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STATE INSURANCE NOT 
NECESSARY AT PRESENT 





Commissioner Mansfield Says Pri- 
vate Companies Are Well 
Controlled 





“DEMAND” IS CREATED 





Believes Agitators Will Get Nowhere 
If Companies Improve Service 
Sufficiently 





Burton Mansfield, Connecticut com- 
missioner and president of the Insurance 
Commissioners’ Convention, took for 
the subject of his annual address before 
that body at Richmond, Va., this week, 
“Government and Some of Her Cor- 
porate Interests.” He outlined the re- 
lations of the national and state govern- 
ments to banks, railways, and insurance 
companies, and showed some of the 
evils of state regulation of insurance. 
He also showed reasons why that regu- 
lation could not be replaced by federal 
regulation. He said that he was an ad- 
vocate of federal regulation of insur- 
ance, but only sole federal regulation 
and not regulation both by nation and 
state in a manner similar to the way in 
which railroads are now regulated. State 
regulation, he said, is here to stay for a 
time at least. The alternative is state 
ownership. Whether or not that will 
come depends much on the conduct of 
the corporations themselves, the insur- 
ance companies and the railroads. 


Service Will Decide Puture 


It may be that the people can be so 
educated as to demand government 
ownership, but it will be such things as 
wrong conduct and excessive cost that 
will be the foundation of that education. 
In other words, the kind and quality of 
the service which semi-public corpora- 
tions give will determine very largely 
the question of state ownership. The 
experience abroad and certainly the ex- 
perience in this country has not as yet 
justified any general move in that di- 
rection. Politics would control too 
often as they do now in public service 
and in no case could the expert knowl- 
edge and the large experience necessary 
to insurance be better used than they 
are now used in private hands. State 
ownership is contrary to the spirit of 
American institutions, American ideas 


(CONTINUED ON PAGE 13) 
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STATE OFFICIALS ARE 
IN ANNUAL SESSION 


President Mansfield of Commission- 
ers’ Convention Hits Recent 
Eight-Hour Law 


SAYS IT IS DANGEROUS 








Many Important Papers Were Read at 
the Meeting Held in 
Richmond 


Richmond, Va., Sept. 27—(Special)— 
Cordially welcomed by Lieutenant- 
Governor Ellison and Mayor Ainslie, 
more than thirty insurance commission- 
ers from various parts of country as- 
sembled in forty-seventh annual session 
in this city Tuesday. Easily the fea- 
ture of the opening meeting was the 
address of President Burton Mansfield 
of Connecticut, in which he expressed 
disapproval of recent Congressional 
legislation with reference to the threat- 
ened railroad strike. In this, he saw a 
strong argument against the general 
proposition of state ownership. 

“People in their sober senses will not 
approve of such action,” he said. Wrong 
conduct and excessive cost in his 
opinion will do more toward bringing 
about state ownership than anything 
else, and so these were to be guarded 
against most rigidly. Earnest study of 
the whole study of so-called social in- 
surance was urged. 


Bids for the Next Meeting 


Toward the close of the morning ses- 
sion bids were put in for the next an- 
nual convention. Commissioner James 
of Utah apparently made a great hit 
when he presented the name of Salt 
Lake City and conveyed a message from 
Governor Spry to the effect that there 
was enough brine in Great Salt Lake to 
pickle every commissioner and all the 
insurance interests in the world besides. 
Other cities that got in the running 
were Buffalo, Providence, Boston, and 
Asheville. Columbus asked for the De- 
cember adjourned meeting and Grand 
Rapids wanted the April meeting. The 
selections will be made later by the 
executive committee. 


Fire Prevention Work 


At the afternoon session, several com- 
missioners told of fire prevention work 
being done effectively in their respective 
states. Among these were James of 

(CONTINUED ON PAGE 15) 
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DUNBAR TELLS ABOUT 
RATING SCHEDULES 


Traces the Development of Fire 
Insurance Tariffs From 
the Early Days 


MUCH BEEN ACCOMPLISHED 


Present Method Has Done Much to 
Bring About Improvements 
in Risks 


Richmond, Va., Oct. 27—(Special)— 
Commissioner W. F. Dunbar of Ten- 
nessee read a paper at the Insurance 
Commissioners’ Convention on “The 
Value of Schedule Rating in Securing 
Equitable Fire Rates.” Mr. Dunbar said 
in connection with his paper that the 
schedule and comment prepared by 
Manager E..G. Richards of the North 
British had come to his attention too 
late for careful study. Mr. Dunbar ex- 
presses the hope that Mr. Richards’ 
plan will show a practical way of using 
the data being compiled by the actuarial 
bureau of the National Board and that 
it will overcome some of the serious 
objections brought against other sched- 
ules. Mr. Dunbar said in part: 


A brief review of the history of rate- 
making appears necessary to an under- 
standing of the subject assigned me. The 
business of fire insurance had its begin- 
ning in England after the great fire of 
London in 1661. The first office was set 
up by a Dr. Nicholas Barbon, and the 
first record of rates charged is dated 1681. 
Rates were fixed by the annual rental 
value of a building, that is, if rental 
value was 1 pound, the premium was 2s 
6d for seven years; 5s, or twice the seven- 
year rate, for twenty-one years, for 19 
pounds insurance, These rates were for 
brick or stone buildings. For wooden 
buildings these rates were doubled. This 
plan did not last many years, for in 1700 
the basis of building value supplanted 
the rental basis. 


Change of Term 


In this year there was also introduced 
a change in the periods for which policies 
were written. Prior to that time policies 
were not issued for less than seven years. 
In 1700 they were issued for one year, 
or any number of years thereafter. Only 
buildings were insured. Insurance on 
goods and chatiels was not offered until 
1706, and the rate charged for contents 
was the same as rate charged for the 
building that housed them. 

About this time special tariffs were pro- 
vided for certain trades which were placed 
in classes by themselves, such as dis- 
tillers, brewers, ship and tallow chandlers, 
ete., which took higher rates. 

These methods of determining the rate 
prevailed down to probably 1820. It was 
nothing more than a rough grouping of the 
different classes. When the class to which 
a risk belonged was determined it natu- 
rally fell into that class and its rate 
was ready for it. There was no distinc- 
tion between risks of the same class be- 
cause of individual merits or demerits. 


Beginning of Modern Schedule 


The first fire insurance organization in 
the United States was the Philadelphia 
Contributionship, founded in 1752. Like 
its first English prototype, it had only 
two broad classifications—brick buildings 
and frame buildings, the rate for the lat- 
ter being three times the rate for the 
former. Stock fire companies in the 
United States, writing at a fixed rate, 
began in 1794, 

About 1795 the Massachusetts Fire put 
forward a classification of buildings ac- 
cording to their occupancies. In 1820 a 
more elaborate classification was brought 
out by the Salamander Society in New 
York. In 1839 a tariff of rates was issued 
tor New York City which contained defi- 
ciency charges for rating warehouses and 
stores, which was the beginning of the 
modern rating schedule. The first schedule 
is said to have been adopted in St. Louis 


in 1875, 
Rates Made by Boards 


About the year 1850 local boards com- 
posed of local agents of the companies 
were organized and rates were made, based 
on the judgment of committees appointed 
by these boards. -Rates so made, without 
any system of measurement depending 
upon the judgment of the committees that 
made them, could not be uniform. 

In 1866 the National: Board was organ- 
ized. At first it had a very elaborate 
plan for rate-making; but, finding much 
opposition to a central source of rates for 
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HAS BURGSTER’S SECOND SET 





“Fire Protection” to Continue Inter- 
esting Observations and Criticism 
6f the Rating Schedules 





“Fire Protection” of Cincinnati will 
begin in its October issue the publica- 
tion of a second series of articles from 
Nathan G. Burgster of the General In- 
spection Company of Minneapolis on 
“The Natural System of Fire Insurance 
Rating.” Mr. Burgster’s first series of 
articles attracted wide attention, he be- 
ing an expert in the rating line and 
viewing the question from the practical 
field standpoint. He has spent a num- 
ber of years in application of rating 
schedules and has studied very thor- 
oughly the existing rating schedules 
and those proposed from the east 
In the second series of articles Mr. 
Burgster will analyze more thoroughly 
the various rating systems and he will 
point out what he believes to be their 
most serious defects. 


Minn-Dako-Wis Pow Wow 


The Minn-Dako-Wis Tribe, com- 
posed of former northwestern field 
men, will hold its annual pow wow at 
the Germania Club, Chicago, Thursday 
evening, Oct. 5. Colonel E. G. Halle, 
western manager of the Germania, is 
the chief and will preside. The organi- 
zation meets only during the annual 
sessions of the Northwest association. 





The first theft of a motor truck in Mil- 
waukee was reported early this week. The 
thief entered the Prest-O-Lite branch 
garage on the south side and rode off 
with a 3-ton car. Many hours later the 
truck was found abandoned at the road- 
side more than ten miles from the garage. 
It was slightly damaged and evidently the 
thief had run out of fuel. 





Features of the Week 














GENERAL 
Insurance commissioners’ meeting.... 1 
Insurance Federation activities .. 5 
Editorial comment ........... ; ae 
Personal side of the business......... 18 
Automobile insurance news .......... 26 


FIRE 

Burton Mansfield on state insurance... i 
Dunbar on rating schedules........... 2 
Fire insurance reserve basis.......... 3 
i See er 3 
Lack of accounting uniformity....... 4 
Antidiscrimination rate law a success. 4 
Western Union meeting ............. 4 
Chicago and suburban news.......... : 

9 

10 

1 


Interesting loss at Cleveland......... 
Indiana situation is improved......... 
Wisconsin central audit bureau plan... 
Iowa political pot boils............... 1 
Liability of Texas mutuals........... 11 
Kentucky and southern*‘news ......... 13 
TO: SEU SD TOE bc ccc cenecces 14 
INSWE TLORT TO BORE «0.6550 coe cee sep aines id 
LOBROB GE RRB WOGRE oc ei6.on ce ccls Sek cides 16 
Fite DROCOCTIOR DOD onc co's ccew saws 17 
CASUALTY 


White Sulphur Springs Convention. wae ¢ 
Casualty and surety comment 
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Southern conference program......... 20 
Keller establishes new bureau........ 20 
Report of accident committee......... 21 
Industrial disability news............ 22 
Workmen’s compensation news....... 22 
Potts on social insurance............ 23 
NE NN, oe cis pas seh 94 08 be 23 
Tei SRG BeCwent Gena. soo. os et eh 24 
Live stock insurance news........... 24 
Among the surety men............... 25 


Why F. & D. quit compensation....... 25 
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NEED OF CHANGE SEEN 
IN RESERVE SYSTEM 


Commissioner Nesbit Points Out 
Faults and Defects of the 
Present Plan 


WANTS NEW BASIS MADE 


Says That Amount at Risk Should Be 
the Platform and Not the 
Premium 


Commissioner Charles F. Nesbit of 
the District of Columbia, spoke at the 
Insurance Commissioners’ Convention 
on “Reserves of Fire Insurance Com- 
panies.” Commissioner Nesbit offered 
a resolution at the New York meeting 
last December to the effect that the 
committee on reserves other than life 
be instructed to investigate the matter 
of fire insurance reserves, especially 
with respect to a change of basis froin 
a percentage of the premium collected 
to a percentage of the risk assumed, 
and also with regard to a conflagration 
reserve requirement. 

The committee has been at work on 
this and Commissioner Nesbit has given 
it much thought. He said that the es- 
sential thing making for security in 
insurance is the reserve system. He. be- 
lieves the time has come when the 
reserve should be based on the risk as- 
sumed and cease to be simply a fixed 
fraction of the premium received. He 
thinks that the present inadequate, un- 
scientific faulty reserve system is the 
underlying cause of many of the fire 
insurance problems. 


Life Insurance Reserves 


Commissioner Nesbit reviewed the 
development of life insurance reserves 
showing how since the time of Elizur 
Wright of Massachusetts, every legal 
reserve life insurance contract has been 
backed up by reserve calculated on the 
basis of the risk assumed, this being 
the only scientific plan. He said in 
part: 


In state after state conflicts and diffi- 
culties have arisen, which in several in- 
stances have resulted in the withdrawal 
or the threatened withdrawal of the large 
majority of the stock fire companies from 
the state. Fire rates have, in almost every 
instance, been the cause of the agita- 
tion and the source of the difficulty. This 
agitation and dissatisfaction indicates a 
deep underlying evil. 


Heavy Mortality Is Seen 


The evidences of this unsatisfactory situ- 
ation are many. The most striking is the 
number of fire insurance companies that 
have failed in this country since 1880. 
A list prepared from state reports and 
other authentic sources show that since 
1880 no less than 1,703 stock and mutual 
fire companies have failed, liquidated or 
reinsured. A table of the companies in 
New York state from Jan. 1, 1871, to Jan. 
1, 1912, shows that there were engaged in 
business Jan. 1, 1871, 105 stock insurance 
companies organized in that state. That 
between Jan. 1, 1871, and Jan. 1, 1912, 
there were organized 81 additional com- 
panies. Of the 105 in business in 1871 
only 20 survived on Jan. 1, 1912, and of 
the 81 companies organized after Jan. 1, 
1871, only 24 were still in business at the 
beginning of 1912. Out of a total of 186 
stock fire companies in New York Jan. 1, 
1871, and organized since, only 44 were 
doing business Jan. 1, 1912. That the 
companies of one single state should show 
such a mortality, 142 companies with over 
$30,000,000 of capital, is surprising to the 
average person. 

Professor Robert Riegel, of the Univer- 
sity of Pennsylvania, has made a study 
of 165 of the larger fire companies or- 
ganized between 1885 and 1909. One hun- 
dred and sixty-five companies with a total 
original capitalization of $32,931,760. Of 
these 165 companies 83 reinsured and re- 
tired, 6 retired without reinsurance. 18 
failed, 18 were absorbed or merged. This 
accounts for 126, leaving only 39 of the 
original 165 in existence. 


Something Fundamentally Wrong 


There is something fundamentally wrong 
with a business which shows such a high 
mortality. To have the mechanism ‘of 
providing against uncertainties itself sub- 
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Changes in the Field 











C. L. Spear 


C. L. Spear, of Madison, Wis., special 
agent of the Continental, has resigned. 
Mr. Spear was formerly in the western 
office at Chicago, and prior to that was 
in the Pacific northwest. 





Harry G. Fowler 


Harry G. Fowler of Kansas City, for- 
merly with the Prussian National, who 
recently went to the Royal Exchange as 
special agent, with headquarters in 
Kansas City, has entered into partner- 
ship with Charles W. Crossan, the 
well known independent adjuster at 
Kansas City, the business to be con- 
ducted as the Crossan-Fowler Adjust- 
ment Company, with headquarters in 
the Waldheim building at Kansas City. 


Fred W. Edler 


Fred W. Edler of Kansas City, spe- 
cial agent of the New York Underwrit- 
ers in western Missouri, has been trans- 
ferred to Wisconsin to be state agent. 
Mr. Edler formerly traveled in Wis- 
consin for the New York Underwriters 
and, therefore, is returning to his old 
field. The Missouri field men gave him 
a farewell dinner in Kansas City last 
week. B. C. Carpenter will continue in 
Wisconsin as special agent. 








Merrill Wanvig 


Merrill Wanvig, who has been with 
the Conklin, Zonne & Harrison agency 
at Minneapolis, has been appointed spe- 
cial agent of the Niagara and will make 
his headquarters at 947 Plymouth build- 
ing, Minneapolis. Mr. Wanvig will as- 
sist State Agents David B. Jones in 
Minnesota and H. J. Zechlin in Wiscon- 
sin. He is a brother of Superintendent 
of Agents Harry F. Wanvig of the 
Yorkshire. 





Clarence A. Riemann 


Clarence A. Riemann, who has been 
an examiner in the Hawkeye & Des 
Moines department of the Fireman’s 
Fund at Des Moines, has resigned to 
become special agent in Oklahoma and 
Arkansas for the Germania, with head- 
quarters at Oklahoma City, assisting 





State Agent Chrisst of Kansas City. 

There are four brothers in the Rie- 
mann family and all are actively in the 
fire insurance field. Louis is state agent 
for the American Central, with head- 
quarters at Des Moines. Henry L. is 
state agent for the American Central 
for -Oklahoma, with headquarters at 
Oklahoma City. Charles E. is exam- 
iner in the home office of the American 
Central at St. Louis. 


HUDSON JONES 


Hudson Jones of Indianapolis, state 
agent in Indiana for the Phoenix of Eng- 
land, has resigned to become state agent 
of the Fire Association in that state. Mr. 
Jones is one of the well-known field 
workers who has had a valuable expe- 
rience. 





L. PARSONS WARREN 


L. Parsons Warren has been appointed 
special agent of the Liverpool & London 
& Globe in Cook county and Illinois, as 
assistant to M. C. Rathburn. Mr. Warren 
is the son of Manager William S. Warren, 
and is the third generation of the family 
to serve the Liverpool in the Chicago of- 
fice. He has been brought up in the de- 
partment and his last connection was with 
the local -office as assistant to Acting 
Manager Fred R. Sargent. He has shown 
unusual ability and has established a wide 


, friendship among insurance men in Chi- 








cago. 





J. J. GALEM 


J. J. Galem has been appointed Arkan- 
sas state agent of Phoenix of London. He 
will continue to supervise Oklahoma also. 





News About Companies 











May Have Subsidiary Company 


The board of directors of the Amer- 
ican of Newark is considering organiz- 
ing a subsidiary company, backed by 
its own capital. A special committee 
has the matter in hand and is making 
an investigation of the subject, going 
into the experience of other companies 
that have running mates. It is expected 
to report favorably at the next meeting 
of the board. ek 


Retailers Fire, Okla.—Its premium re- 
ceipts from Jan. 1 to Sept. 1 were 100 
percent in advance of those of the same 
period in 1915. This company is progress- 
ing nicely. The loss ratio so far this year 
has been low and they expect this to be 
one of the best years they have had. 
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WELCH AGAIN ELECTED 


HEADS MUTUAL ASSOCIATION 





New By-Laws Provide for Various De- 
partments of National Body—Or- 
ganization’s Plans Are Ambitious 





President—Lincoln RB. Welch, Pitchburg, 


ass. 

Vice-presidents—C. M. McMillan, Car- 
thage, Ill.; W. M. Deisher, gg Pa.; 
Chas. H. Ridgway, Kansas City, Mo 

Treasurer—C. A. McCotter, Indianpolis, 


Directors—W. E. Straub, Lincoln, Neb.; 
J.C. Adderly, Chicago, Ill.; W. B. Gasche, 
pe: ; C. A. McCotter, Indian- 
apolis, Ind.; Cooper, Crawfordsville, 
Ind.; Alfred H. Nash, Boston; John Hoffa, 
Oo. M. Thurber, Bed 
Oo. E. Hurst, Lexington, 
Ky.; Jacob Ambler, Ohio. 
The above directors will also compose 
the executive committee for the coming 
year with L. BR. Welch as chairman. 


Mutual insurance men left the 
twenty-first annual convention of the 
National Association of Mutual Insur- 
ance Companies, which was held at 
Reading, Pa., Sept. 19 to 21, with the 
nucleus of a more perfect organization 
formed. It was the best convention 
yet held and new by-laws were adopted 


enabling the organization to more 
firmly establish itself. . 
These provide for special depart- 


ments composed of individual classes 
of companies, but all united under the 
National head. There will be a depart- 
ment for the incorporated casualty, 
farm, automobile, live stock compa- 
nies. Ten directors are chosen by the 
National body and one director by each 
department. The board elects its own 
chairman and executive committee and 
appoints the secretary and committees. 
The board will meet frequently at Chi- 
cago and it is planned to have perma- 
nent headquarters just as soon as pos- 
sible. There will be strong committees 
on legislation, arbitration, membership 
and publicity and education. A general 
counsel will likely be appointed later. 


Bigger Bulletin Planned 


An attempt will be made to place the 
National Bulletin on a paying basis and 
to be published as a monthly periodical 
of general news relating to mutual in- 
surance matters. 

The Thursday afternoon sessions were 
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LAW PROVES A SUCCESS 


ANTI-DISCRIMINATION ACTS 


New Jersey Commissioner Tells What 
Has Been Accomplished by 
This Measure 


Richmond, Va., Sept. 27—(Special)— 
George M. LaMonte, insurance com- 
missioner of New Jersey, read a pape. 
at the Insurance Commissioners Con- 
vention on “Anti-discrimination laws in | 
fire insurance.” Mr. LaMonte told | 
about the passage of the anti-discrim- 
ination act in New Jersey in 1913. The 
New Jersey act provides that insurance 
companies shall file basis schedules and 
other data necessary to the computa- 
tion of equitable rates and rules of prac- 
tice. It also provides that rating bu- 
reaus can file these schedules for the 
companies. The insurance commissioner 
is authorized to remove discrimination, 
if it is found to exist. The New Jersey 
department was given extra appropria- 
tion so that it could gather data and 
information necessary on which to base 
its judgment as to whether rates were 
fair and just. 


Law Has Worked Satisfactorily 


He states that the law has worked 
very satisfactorily and charges of dis- 
crimination have practically ceased. 
The average rate has been slightly re- 
duced and the public feels that it is 
getting a square deal. During the three 
years the laws have been on the books 
there has not been a formal complaint 
that necessitated a hearing and the tak- 
ing of evidence. Mr. LaMonte then 
spoke, in part, as follows: 


Companies Now Favor Act 


Some of the companies which informed 
us in the beginning that their business 
would be ruined by the necessity of con- 
forming with the filed rates have appar- 
ently not had their fears realized and 
those particular companies appear now to 
be favorable to the’ continuation of the 
act. Some rates have, of course, been 
raised and some have been lowered. This 
is necessarily so because up to the time of 
the passage of this act there had been 
discriminations and some people were get- 
ting insurance for less than it was worth 
and others were paying for it. 


Gives Chance of Appeal 


If the state were to make rates it would 
be an expensive proposition to start with, 
because the state has not the machinery 
or the information. , If state rates were 
established, of course, the companies 
would be obliged to insure at those rates. 
It would seem, then, that as far as mo- 
nopoly is concerned there would have been 
the same tendency from state rating as 
from rates filed by the companies, except 
that as to the present rates there is the 
chance of appeal to the commissioner for 
investigation and correction of the rate. 


Advocates Increased Power 


I have sometimes thought that the law 
would be a better law if it went further 
and gave the department the right upon 
complaint and investigation to order the 
reduction of a filed rate. his power 
might not be exercised, but it might have 
a tendency to keep in check the companies 
or the experts, should insurers complain 
that the rates were exorbitant. Of course, 
there is a clause in the bill which provides 
that if discrimination is proved it must be 
removed by accepting the lower rate and 
not by bringing the lower rate up to the 
higher. 

Average Rate Reduced 


There has been less complaint than ever 
before within my knowledge; the average 
rate has been reduced; the insured appar- 
ently feel that their rights are protected 
because there is no longer any evident dis- 
crimination; and the companies feel that 
they are no longer subjected to unfair 
competition. Aggressive agents are able 
to show their clients how, by making cer- 
tain improvements and by reducing the 
fire hazards, they can obtain lower rates 
in accordance with the filed schedules. 
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Western Bureau Meeting 


The Western Insurance Bureau will 
hold its semi-annual meeting in Pitts- 
field, Mass., Oct. 12-13, having changed 
the date from a week later owing to 
lack of hotel accommodations at the 
time originally set. 
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The new $7,000 station of the Jones- 
boro, Ark., fire department has been com- 
pleted and the fire fighting apparatus has 
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WESTERN UNION MEETING 
MARSHALL MADE PRESIDENT 


Hartford Company Officials Made the 
Visitors’ Sojourn in Their City 
Most Pleasant 


While the members of the Western 
Union had a good time at Hartford, 
where their annual meeting was held 
last week, it is not likely that they will 
go there again soon. They did not like 
being on a side line with no through 
trains or in a town where the hotel ac- 
commodations were inadequate to take 
care of the entire party in one hostelry. 
The anticipated trouble .in getting a 
quorum, however, did not materialize, 
as the attendance was good at all the 
sessions and the golfers did not remain 
all day at the country clubs, as had been 
feared. This good conduct, however, 
was possibly due to the fact that the 
members were assured that the business 
would be rushed through if they would 
stick to their work so as to give all of 
Thursday afternoon to the golf tourna- 
ment which had been arranged by the 
Hartford underwriters. 


Very Hospitable Spirit 


The weather was beautiful and the 
Hartford people left nothing undone to 
make the stay of the visitors enjoyable. 
All the facilities of the Hartford Club 
were thrown open to the Union and the 
local underwriters were very kind in 
tendering the use of their automobiles 
for rides about the county and trips to 
the Golf Club. 


Nothing of Special Interest 


The regular program of the meeting 
contained nothing of special importance, 
and no topic of more than passing inter- 
est was suggested by the address of the 
president or the report of the governing 
committee. A number of the regular 
committees were passed, having no report 
to make, others were continued and a 
few were discharged. The report of the 
joint conference committee reviewed the 
joint orders which had been issued since 
the last meeting and renewed the expres- 
sion of appreciation of the joint benefits 
secured under the working agreement. The 
tornado committee had a number of 
changes to suggest, which consumed con- 
siderable time, and the reports of the 
committees on maps and uniform forms 
were interesting because of the proposal 
to supplant the Sanborn maps by the card 
system and the growing activities and 
financial needs of the printing plant main- 
tained by the companies. It developed 
that the latter is being financed by the 
Union and Bureau in proportion of four 
to one, and that additional funds were 
required. 


Actuarial Committee Report 


The actuarial committee also occupied 
considerable time in its report on the 
inspection bureaus in the various states. 
This is not a Union committee, being a 
joint committee, and therefore did not 
appear on the program, coming in in con- 
nection with the report of the committee 
on standardization of term rule. The me- 
morial for the late James Nichols, former 
president of the National of Hartford, was 
presented by Fred S. James, and for John 
H. Kelly, vice-president of the Westches- 
ter, by Sigfried Schwarz. 

The engineering department reported 
that in the past five months sixty-eight 
towns had been inspected and reported 
upon, five had been reinspected and re- 
ported upon, sixteen classified as to mu- 
nicipal protection and nineteen provided 





been installed. 


with detailed specifications for improve- 





ments in fire fighting facilities. Twenty 
towns have made extensive improvements 
in their fire protection to retain their 
present grade, and bonds for $1,908,000 
have been issued in nine towns for fire 
protection improvements. 


Officers Are Elected 


The election of officers resulted in the 
choice of John Marshall, Jr., of the Fire- 
men’s Fund, as president, C. R. Tuttle, of 
the North America, as vice-president, and 
E. B. Hatch as secretary. The April 
meeting is to be held at the Bellevue- 
Stratford, in Philadelphia. Considerable 
interest attached to the report of the 
nominating committee, made up of the 
ex-presidents of the Union, as it had been 
generally understood that the representa- 
tive of one of the Hartford companies 
was to be nominated for president, and it 
was believed that the choice lay between 
Thomas E. Gallagher, of the Aetna, and 
A. G. Dugan, of the Hartford. Whatever 
may have happened in the secret meeting 
of the ex-presidents, the election of Mr. 
Marshall was unanimous and cordially ap- 
proved. 


Banquet Was Held 


The meeting adjourned at noon Thurs- 
day, and those who were not specially 
interested in the golf tournament left on 
the early train for New York. The golfers 
had_ a delightful afternoon at the Hart- 
ford Golf Club, the day being an ideal 
one, and in the evening the members of 
the’ Western Union, together with those 
assembling for the meeting of the Eastern 
Union, were the guests of the Hartford 
insurance companies at a banguet at the 
Hartford Club. President R. M. Bissell, 
of the Hartford, presided, but there were 
no set speeches. 

Vice-President Henry E. Rees, of the 
Aetna, expressed the sentiments of the 
Hartford companies in having the visitors 
present. Inasmuch as the Eastern Union 
was to follow with a meeting in Hartford, 
there were many eastern officers present. 
Professional entertainment was provided. 
Music was furnished by employes of the 
Hartford offices. 


OSD OO 
Canadian Men Visit Chicago 


Some of the Canadian managers and 
company officials have been visiting 
General Counsel O. B. Ryon of the 
National Board in Chicago, advising 
with him regarding improvements that 
may be made in the Dominion insur- 
ance laws. A delegation visited him 
some time ago and last week Mr. Rob- 
ertson and Mr. Hall accompanied by 
Counsel McCarty for the Canadian 
companies were in conference with Mr. 
Ryon. The Canadian officials will en- 
deavor to secure needed legislation in 
the Dominion and will try to modernize 
the insurance statutes. The first dele- 
gation was so pleased with the sugges- 
tions made by Mr. Ryon that it was 
followed by a second last week. 
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MAY ORGANIZE WITHOUT STOCK 


An opinion that may have considerable 
importance has been handed down by 
Attorney-General G. E. Hinman, of Con- 
necticut. The attorney-general holds that 
under the general corporation laws of the 
state companies without capital stock may 
be organized in the state to do an insur- 
ance business. The ruling was made in 
regard to a proposed company which plans 
to insure against liability for injury to 
passengers on or in connection with public 
conveyances belonging to members. The 
attorney-general also holds that all insur- 
ance companies, however organized, are 
subject to the insurance laws and the 
jurisdiction of the insurance department. 

The meager information given regarding 
the proposed company indicates a jitney 
automobile mutual, but the law apparently 
would permit the organization of other 
mutuals. The statute authorizes the col- 
lection of assessments not exceeding $25, 
but the proposed company gets around 
this by providing for two assessments 





of $25 each, in addition to an entrance 
fee of $10. 


IS LACK OF UNIFORMITY 


ARE DISCUSSING ACCOUNTING 


National Board’s Committee Is Now 
Giving the Subject of Statistics 
Attention 


New York, Sept. 25—(Special)—The 
special committee appointed by the Na- 
tional Board to examine into the pos- 
sibility of securing uniformity in book- 
keeping among the fire companies of 
the country met the other day and held 
a preliminary general discussion of the 
big problem before them. The com- 
mittee is composed of E. G. Richards, 
chairman, L. W. Crockett, Wm. H. 
Stevens, James Marshall, Bernard Fay- 
monville, Clarence F. Low, Charles E. 
Sheldon, Wilfred Kurth, C. E. Porter, 
A. N. Williams and Sheldon Catlin. 
An exchange of views revealed a dif- 
ference of opinion upon the methods of 
undertaking such a far-reaching work, 
although the great majority were in 
favor of its being thorough and funda- 
mental. It was recognized by all that 
the fire insurance statistics of the pres- 
ent-day are materially inaccurate and 
unreliable on account of the lack of 
uniformity in figuring loss costs, ex- 
penses, commission ratios, taxes, taxa- 
tion, etc. 


Expense Ratio by States 


In the face of a variation of fully 
15 per cent in expense costs, as be- 
tween states, it was admitted to be ob- 
viously inaccurate to apply the ex- 
pense ratio of the country as a whole 
to each state, as is frequently done. 
The result is that the actual cost of 
doing business in any particular state 
is at present unobtainable from the 
general records, as now kept. The only 
wise course in such, and all instances, 
is to have the Board’s actuarial bureau 
compile all combined statistical data. 
The committee is evidently impressed 
by the experience of the railroads. 
The Interstate Commerce Commission 
obliged them to work out a uniform 
system of acccunts, which is now in 
eminently satisfactory operation. Op- 
position from companies that have 
jogged along with antiquated account- 
ing methods for generations is antici- 
pated, but there is no denying the great 
advantages of a standard bookkeeping 
system for all companies, such as could 
readily be devised by having expert ac- 
countants study the systems now in 
vogue among the companies and evolve 
one common standard for them all. 
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H. N. Kelsey to Visit West 


Manager H. N. Kelsey of the Ham- 
burg-Bremen will be in Chicago next 
week at the Northwest meeting to 
select a western special agent to suc- 
ceed W. J. Nolan, who has gone with 
the Glens Falls. 

© ae 

The Toledo Rail & Light Company has 
arranged to furnish power for the high 
pressure plant at Toledo, maintaining 89 
pounds pressure at all times and holding 





itself ready to furnish all power needed 
at any time. 
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FEDERATION ACTIVITIES 
MORE COUNTIES ORGANIZED 








Work in North Dakota Under Secre- 
tary Harry Curran Wilbur Is 
Progressing Nicely 





Three more counties organized their 
branches of the Insurance Federation 
of North Dakota last week, following 
visits to the county seat by Executive 
Secretary Harry Curran Wilbur, name- 
ly, Wells, Benson and Eddy. 

Eddy insurance men met at Fessen- 
den, and following a detailed discussion 
of Federation objects and methods, or- 
ganized by electing A. N. Beisecker of 
Harvey as chairman of the county ex- 
ecutive committee. Serving on the 
committee with him are A. W. Iney, 
Bowden; T. A. Evenson, Hamburg, and 
E, F. Volkmann and Dick Engbrecht 
of Fessenden. 

Benson county’s committee is headed 
by O. I. Hegge, one of the best known 
insurance men and bankers in North 
Dakota. Serving on the committee 
with him are E. Beissbarth, Brinsmade; 
Otto Lovland, Knox; J. I. Hegge, Mad- 
dock, and N. H. Story, of Leeds. 

Eddy county’s committee is headea 
by W. M. Roberts as chairman, with 
E. R. Davidson and Harry C. Sexton, 
a vice-president of the Federation and, 
therefore, an ex-officio member of the 
committee, serving as the other mem- 
bers from New Rockford. Charles E. 
Carlson, Brantsford, and S. G. Severt- 
son and J. E. Johnson, both of Shey- 
enne, were chosen for the other mem- 
bers of the committee. 

The big majority of North Dakota 
counties now have formed committees, 
and with less necessity for devoting so 
much time to organization, the execu- 
tive officers of the Federation are pre- 
paring now to push the educational 
campaign. Statistics bearing on the 
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problem of hail insurance, especially 
with reference to a proposed compul- 
sory state hail law, are now being 
gathered, and soon as possible Bulletin 
No. 6, dealing with this subject, will 
be issued. 


ORGANIZING OHIO COUNTIES 








Progress Being Made at Many Points 
—Toledo Elects Officers—Meetings 
at Other Points 





The federation train in Ohio is steam- 
ing along making all stops. During the 
week the counties of Maumee, Wyan- 
dotte and Crawford were organized at 
meetings held at Toledo, Upper San- 
dusky and Bucyrus. 

At Toledo C. J. Smith was made pres- 
ident of the county organization, and 
k. C. Rowland, secretary. The execu- 
tive committee follows: R. E. Fer- 
guson, J. D. Monroe, H. W. Falconer, 
M. W. Johnson. A membership com- 
mittee was named as follows. C. S. 
Hatton, Aaron Freeman, F. K. Hogue, 
Fred Whittburg and H. O. Dunbar. 


Richard L. Drake is at present doing 
field work in Ohio for the federation. He 
was formerly secretary of, the Michigan 
Federation of Labor. He is opposed to the 
proposed compulsory state health insur- 
ance bill, claiming that labor is well able 
to take care of itself and needs no aid 
through legislation suggested by self- 
appointed representatives, such as those 
behind the proposed scheme. | 

Delaware county is being lined up, a 
meeting having been held at Delaware on 
Tuesday. On Monday a meeting was held 
at Marysville. 

On Friday a session of Ashland county 
insurance men will be held at Ashland. 
The committee in charge consists of S. 
L. Arnold, J. W. Brown and R. V. Mc- 
Connell. 

The executive committee chosen at the 
Upper Sandusky meeting was made up of 
the following: C. F. Smith, C. D. Hare, 
Mrs. Mary Baker of Upper Sandusky; 
Farl P. Breuner, Harpster; J. A. Williams, 
Nevada; J. A. Gibbs, Cory; O. J. Neible, 
Sycamore. 

On Oct. 3 a meeting of Knox county 
men will be held at the Mt. Vernon Com- 
mercial Club. The local committee in- 


cludes Luther <A. Stream, James A. 
Schaeffer and Robert M. Greer. 4 
The following executive committees 


have been named at the county seats of 
the counties mentioned: 

Celina, Mercer county—Randabaugh & 
Thomas, O. T. Miller, Mendon; T. S. 
Fisher, Adolph H. Romer, Ft. Henry; F. 
H. Snaveley, Mendon, and E. J. Brook- 

rt, Celina. : 
Tren, Miami County—Frank Martin, 
chairman, Troy; J. L. Reck, secretary, 
Covington; Harry J. Favorite, Tippecanoe 
City; Wirt Kessler, West Milton, and J. B. 
Sheridan, Piqua. 4 

Van Wert, Van Wert County—J. A. Stig- 
gers, chairman, Van_ Wert; Edward 
Springer, secretary, Van_ Wert; J. S. 
Stucky, Van Wert; Paul Long, Convoy; 
Cc. M. Purmort, Van Wert. 

National Secretary Mark T. McKee has 
arranged to be in Columbus every Sunday 
and next week on his visiting day there 
will be a meeting of the Ohio executive 
committee. 


Walker Is California Secretary 


David H. Walker, of San Francisco, 
for years financial editor of the San 
Francisco “Bulletin,” has been selected 
as field secretary of the Insurance Fed- 
eration of California and has begun 
active work in organizing county divi- 
sions and extending the membership of 
the federation. ° 


British Columbia—John J. Banfield, 
president of the Insurance Federation of 
British Columbia, the first federation to 
be organized in the Canadian provinces, 
reports that the movement there is rapidly 
gaining converts and that within the next 
few months the entire province will be 
substantially represented in the organiza- 
tion. The offices of the organization are 
at Vancouver. Pa 


Georgia—Steady progress is being made 





in Georgia in the membership campaign 
and also in enlisting in the movement the 


cooperation of civic and commercial bodies 
and the public as well. In the member- 
ship campaign Secretary John M. Harri- 
son has already visited aproximately sixty 
towns in the state, organizing county divi- 
sions and soliciting members. 

cs tJ * 

Indiana—Arrangements for a large del- 

egation to attend the state meeting of the 
Insurance Federation of Indiana at Indi- 
anapolis on Oct. 26 is being made by the 
Allen county members. Morgan county 
members of the federation met Tuesday 
at Martinsville and selected Smith John- 
son as division chairman and A. G. Rose 
as secretary. County meetings are to be 
held regularly each month during the 
winter season, 

* * * 


FEDERATION NOTES 


_The Tribe of Ben Hur, Michigan juris- 
diction, has endorsed the Insurance Feder- 
ation. 

Max B. McKee, one of the national 
council’s field secretaries, has been doing 
organization work in California, Oregon 
and Washington. 
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NOT TO MAKE INVESTIGATION 





Interstate Commerce Commission De- 
cides Not to Probe the Black 
Tom Island Disaster 





The National Board filed a petition 
with the Interstate Commerce Commis- 
sion, asking that the facts and circum- 
stances surrounding the Black Tom 
Island explosion and fire in the New 
York harbor be investigated by that 
body, inasmuch as it was held that 
there were other perils of probably a 
similar nature elsewhere that should be 
prevented. The point was made that in 
the transporting and handling of ex- 
plosive materials on boats and rail- 
roads, there are many dangers and they 
should be properly safeguarded. The 
argument was made that inasmuch as 
this is largely a railroad matter, the In- 
terstate Commerce Commission should 
make the investigation. 

The secretary of the Interstate Com- 
merce Commission now advises the Na- 
tional Board that the investigation has 
shown that there has been no violation 
in this instance of the regulation of 
the commission governing the handling 
and packing of explosives, and that it 
is not perceived that Black Tom Island 
is on the line of any rail carrier, which 








would allow of investigation by the 
commission as being an accident result- 
ing in injury to person or property of 
the railroad. 
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CANADA COMMITTEE IS READY 





Report to the Association on the Re- 
vision of the Rules Has 
Been Completed 





The special committee of the West- 
ern Canada Fire Underwriters Associa- 
tion that has jurisdiction over Mani- 
toba, Alberta and Saskatchewan, that 
has been working on a revision of the 
rules, is now ready to report to the or- 
ganization. Two or three revisions 
have been made of the manuscript in 
the committee itself, so that it is 
thought that the association will ap- 
prove of the final draft. Conferences 
have been held with the management 
of the Springfield and National of 
Connecticut at Chicago, two companies 
that are outside the organization and 
which are desirous of being in. It is 
thought that the new rules will be ac- 
ceptable to them and that they will 
join. The meeting will be held some 
time in November in Chicago. 
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EDGAR ROSS HAS RESIGNED 





Managing Underwriter of the Central 
States Fire of Wichita Returns 
to Adjusting 





Edgar Ross, secretary and managing 
underwriter of the Central States Fire 
of Wichita, Kan., has resigned and it 
is understood will open an independent 
adjusting office at Wichita, Kan. Mr. 
Ross was formerly with the Aetna and 
later was an independent adjuster at 
Kansas City, Mo. President Henry C. 
Whalen, of the Central States Fire, 
has not yet appointed a successor to 
Mr. Ross. 


—_——_- <2 ¢ a 
ONLY WHAT HE ORDERED 
Doctor (to Mrs. Perkins, whose husband 
is ill)—‘‘Has he had any lucid intervals?” 
Mrs. Perkins (with dignity)—‘“’E’s ’ad 
nothing except what you ordered, doctor.” 
—Christian Register. 
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AS ‘VIEWED FROM CHICAGO 


CAN ACT AS AGENTS 


Congress passed the amendment to 
the federal reserve bank act, whereby 
national banks in towns of 5,000 or un- 
der inhabitants can engage in the in- 
surance business and retain all the com- 
missions. The population must be 
based on the 1910 census. This will 
open the way for banks in the smaller 
towns to act directly as insurance 
agents. 
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SURVEY BUREAU CLUB TO MEET 


The Insurance Survey Bureau Club, 
composed of inspectors of the old In- 
surance Survey Bureau of Chicago, will 
hold its annual luncheon Wednesday 
noon of next week. Carl G. Whipple, 
of the National of Hartford, is chief 
inspector and will preside. 

& a + 
IMPORTANT WEEK AHEAD 


Next weck will be an important one 
in fire insurance field circles, as the 
Fire Underwriters Association of the 
Northwest will hold its annual meeting 
in Chicago Wednesday and Thursday. 
In addition to the Northwest meeting 
there will be the Blue Goose meeting, 
Life Members Society dinner, the In- 
surance Survey Club luncheon, the 
Minn-dako-wis banquet, and various 
company functions. 

This year the Life Members Society 
starts the custom of inviting the presi- 
dent of the Northwest association to its 
dinner and A. A. Maloney will be the 
first one to be so honored. The Life 
Members Society now numbers about 
120 and it is thought that something 
will be done this year to make it more 
than an organization that holds an an- 
nual reunion. A number of the mem- 
bers are anxious to have it contribute 
a certain amount of money each year 
to the association for some definite 
object. Many believe that the Life 
Members Society could install a sec- 
tion of the library to be given up to 
textbooks on manufacturing hazards 


and processes. 
* * 


BIG ATTENDANCE EXPECTED 


The committee in charge of the good- 
fellows dinner to be given by the grand 
nest of the Blue Goose in connection 
with the Northwest meeting next week, 
is planning on the attendance of 350 
Last year 312 sat down to the dinner, 
establishing a record for attendance. 
Much work has been put on the enter- 
tainment this year and it is believed 
that an even larger number can be got- 
ten out. A. H. Grupe of the Hartford, 
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is chairman of the committee and is 
being assisted by W. J. Nolan of the 
Glens Falls, and R. C. Hosmer of the 
Phoenix of Hartford. 

The committee is keeping very secret 
its plans for amusing those present, but 
states that the entertainment will start 
the minute the crowd sits down, and 
last until the coffee is poured. Then 
there will come the remarks of the 
retiring Most Loyal Grand Gander J. 
Ross Stewart of Toronto, the introduc- 
tion of the new most loyal grand gan- 
der, with a few words from him, and 
also a few remarks from the president 
of the Northwest association. The 
program of speaking will probably not 
exceed twenty or twenty-five minutes 
and then the entertainment will be re- 
sumed. Mr. Nolan says that this por- 
tion of the program is shrouded in 
mystery and Mr. Grupe announces that 
while the roof will not be raised, it will 
be severely shaken. Unusually good 
music has been procured. 

The entire program will be somewhat 
different and those on the inside feel 
that it will be even better than any 
that has preceded it. It will be the 
tenth annual good fellows dinner and 
an occasion for special rejoicing. 

The dinner will be served in the ball- 
room of the Hotel La Salle on the 
nineteenth floor, promptly at 6:30 
o’clock. An effort will be made to get 
the crowd on hand and at their places 
early. 

E. G. Carlisle, of Chicago, grand su- 
pervisor of the flock, will be elevated to 
the head of the order. He is second 
assistant manager of the Springfield. 





CHICAGO AND SUBURBAN 


MARIK HEADS ILLINOIS POND 


Milo B. Marik, Illinois state agent of 
the Concordia, was elected most loyal 
gander of the Illinois pond at the an- 
nual meeting held Monday in connec- 
tion with the luncheon at the Kaiserhof 
hotel. A. W. Jenkisson, Cook County 
special agent of the Northern of Eng 
land, was elected supervisor of the 
flock; Royal A. Buckman, Illinois state 
agent of the Royal, custodian of the 
goslings, and A. R. Monroe, assistant 
western manager of the Queen, guar- 
dian of the pond. Frank C. Haselton 
and C. W. Van Beynum were reelected 
keeper of the golden goose egg and 
wielder of the goose quill, respectively. 
The membership, counting four new ac- 
quisitions, stood at 280. The new mem- 
bers are P. D. McGregor, western man- 
ager of the Queen; H. N. Statts, jsr., 
special agent of the Western Improved 
Risk Association; Earl G. Whitaker of 
the Western Automobile Underwriters’ 
Conference, and Lea Lewand, Illinois 
special agent of the Western and Brit- 
ish America. The most loyal gander 
and wielder were elected delegates to 

















The Reisch Indemnity Company 





(A PARTNERSHIP) 


OF SPRINGFIELD, ILLINOIS 
Resources Exceed $4,000,000 
Chicago Office, 1560-1564 Insurance Exchange 


Dram-Shop Indemnity 





NORD-DEUTSCHE 


INSURANCE COMPANY 


Established 1857 Hamburg, Germany 


UNITED STATES BRANCH: 123 William St., New York 
J.H. LENEHAN, United States Manager 


Assets $2,063,314.66 Surplus $1,140,616.12 Liabilities $922,698.54 


Surplus enhanced by amount of Special Deposit ‘= «+ $500,000 
The above funds are held exclusively for 
the protection of American policyholders 


GEO. A. MOWRY W. A. GORDON ™. WALSH 
President Secretary Ass’t Secretary 








} Twin City Fire Insurance Company 


MINNEAPOLIS 
Capital $500,000 


° for Companies, Agents, Brokers and the business public. Underwrites “‘on the ground” 

In S p ection S for ambitious officers of companies who desire to get generous shares of lines on worthy, 

writable and meritorious offerings. Guarding the interests of small and medium sized 

companies which are being deluged with the “skimmed milk”’ arbitrarily poured upon 
them by those who think that ALL companies are ‘volume crazy.” 

me here for judgment as to imminent or remote igmitibility. I can — Dixit et Fecit— 


and will give it to those who desire to become a potent force in this busi- 
ness and fitly survive—my phone is beside you is your Tusculum. a W. P IERCE 


Telephone Wabash 3033 
I dent I F 
1568 Insurance Exchange - - Chicago _— covention t hs my 























FIRE AND MARINE 
INSURANCE—ALL LINES 





The Automobile Insurance 
Company of Hartford, Conn. 


MORGAN G. BULKELEY, President 





Statement January 1, 1916 


Cash Capital - - - . $1,000,000.00 
Assets . - - - 2,377,857.39 
Liabilities (Except Capital) - . 467,413.45 
Surplus to Policyholders ° - 1,910,443.94 





AFFILIATED WITH 


AETNA LIFE INSURANCE COMPANY 
THE /ETNA ACCIDENT AND LIABILITY CO. 
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the grand nest meeting and the super- 
visor and custodian alternates. 
_ 


Fire insurance men appeared Tuesday 
of this week before the board of re- 
view at Chicago, having been summoned 
to show cause why their personal prop- 
erty assessments on companies should 
not be increased. The board desired to 
get at a fair and equitable basis for the 
adjustment of assessments on insur- 
ance companies and offices. Those who 
spoke were P. D. McGregor of the 
Queen; James I. Naghten, president of 
the Hibernia; J. S. Hubbard of Moore, 
Case, Lyman & Hubbard: Joseph M. 
Wile of Klee, Rogers, Eile & Loeb; Wil- 
liam McKinley, and Philip J. Maguire, 
attorneys for the Merchants National 
Fire and the Metropolitan of Chicago. 


SURVEYORS WILL LUNCH 


The Insurance Survey Club, com- 
posed of former employes of the old 
Insurance Survey Bureau, Chicago, will 
hold their annual meeting at the 
Hotel La Salle, Wednesday, Oct. 20, in 
connection with a luncheon. The organ- 
ization meets but once a year and al- 
ways during the annual meeting of the 
Fire Underwriters’ Association of the 
Northwest. Carl G. Whipple of the 
western department of the National 
Fire is chief inspector, and the program 
will consist of a few remarks from him. 

FIRST MEETING OF CLUB 


The opening meeting of the Fire In- 
surance Club of Chicago will be held at 
the Kimball cafe, in the New York Life 
Building, Tuesday evening, Oct. 10. The 
program will start at eight o’clock and 
later in the evening there will be a buffet 
luncheon. Members are being invited 
to bring friends who are eligible to 
membership in the organization, but are 
not now affiliated. President Carl G. 
Whipple will take charge and a pro- 
gram of music will be provided by 
Thomas Cooper, chairman of the enter- 
tainment committee. There will be short 
talks by a number of men prominent in 
the business and prominent in the club. 
The session will really be a get-to- 
gether meeting, at which plans for the 
coming year will be announced. 

x ok x 

J. H. MacFarlane, managing under- 
writer of the Cleveland National Fire, vis- 
ited Chicago during the week. The Cleve- 


land National is having a good year and 
has conservatively increased its business. 


The North British agency with Klee, 
Rogers, Wile & Loeb is to be discontinued 
as of Sept. 30. ie as 


Montgomery Clark, assistant western 
manager of the Hanover Fire, has re- 


turned from a four weeks’ wedding trip 
spent in Canada and the Pacific north- 


WANTED—Position as State Agent and 


Adjuster, Mountain Field; several years’ 





experience; thoroughly acquainted with 
the field; references. Address 95-Z, 
care The Western Underwriter. 


WANTED —Annbitious, energetic 


young man with local 
agency examinership and field experience 
wishes connection. Wisconsin field preferable where 
experience was had with leading company. 
Best references. Address 8-R, care THE 
WESTERN UNDERWRITER. 


Lost Policy Certificate 


“Every company and agent has more or 
less trouble and inconvenience regarding lost 
policies. A Cincinnati agency, having many 
years practical experience inthe matter, has 
devised a ‘‘Lost Policy Certificate’, which, 
when folded is the same size and form as the 
policy, and can be issued promptly to the as- 
sured in case of the reported loss of the original 
policy, thus avoiding all the expense and trou- 

le incidental to issuing a new contract.” 
Furnished by CAREY & ZIMMERMAN, 
41 E. Fourth St., Cincinnati, at the following 














NOM oiiah iste, tvadstiivedhastaves 4.06 
a> ger lots at proportionately less rates 























THE WESTERN UNDERWRITER. : 7 
The Leading Fire Not Here for a Day 
Company of the World But for All Time 





INSURANCE COMPANY, Limited 


Assets in United States $13,760,250.29 


Held for Exclusive Protection of United States Policyholders 


Investments in the highest grade of American Securities and held in trust for sole pro- 
tection of American Policy Holders by United States Insurance Departments and United 
States Trustees who “who have not the right or power to reduce the aggregate of the 
deposit so in trust with them, without the previous consent in each case of the Superin- 
tendent of the Insurance Department.” (Quotation from Deed of Trust) 


The Royal owns and occupies its own magnificent Office Build ugs in the Cities of 
New York, Philadelphia, Chicago and San Francisco. 





WESTERN DEPARTMENT ROYAL INSURANCE BUILDING, CHICAGO 
P. W. CADMAN, Asst. Mgr. GEORGE W. LAW, Manager L. C. STARK, Loss Supt. 

















west. Harry O. Phillips, state agent of CHARTERED A. D. 1794 
Indiana, who has been taking Mr. Clark’s 
desk during his absence, has now returned 
to the field. 


William S. Warren, western manager of 
the Liverpool & London & Globe, left Mon- 
day to attend the annual conference of the 
department managers of the company that 
is being held this week at White Sulphur 
Springs, W. Va. hae 





e Since = gees ee ot nt 
ommerc on move rom the ort | GUSTAVUS REMAK, Jr. . 
Dearborn National Bank building in Chi- | warrp BLIVEN = — 
cago to the Insurance Exchange, Manager —— 

H. C. Eddy’s department has taken the en- H. W. STEPHENSON, Vice-Pres. 
tire eighth floor. The office is being re- 
arranged and hereafter Assistant Manager 
A. M. Nelson and Superintendent of 
Agents T. E. Mathews, will be in the 


JOHN J. P. RODGERS, Sec’y and Treas 
SAM’L P. RODGERS, Asst. Sec’y. 


eutd alien CASH CAPITAL $1,000,000 

ee ee ae a TOTAL ASSETS, "SURPLUS TO POLICYHOLDERS 
Hugh RB. Loudon, joint deputy manager $4,012,344,68 $1,426,420.70 

in the New York department office of the FIRE—TORNADO—AUTOMOBILE—LIGHTNING—RENT—RENTAL VALUE—PERPETUAL INSURANCE 

Liverpool & London & Globe, will attend AGENTS WANTED WHERE NOT REPRESENTED 


the Northwest meeting next week. 


scaar cours srvoumemms \NATIONAL INSPECTION CO. 


Springfield F. & M.—C. J. Arbogast, Copies 


waters C.J. Faivalley, Berwya; sor HS INSPECTS 500 ELEVATORS ANNUALLY 


J. G. HUBBELL, Mgr. 108 SO. LA SALLE ST., CHICAGO 
News of the Mutuals 


“Gu Fama Mata Fin inaame|| NORTHWESTERN FIRE AND MARINE 
HEE tiie Wr cit pela: Bane INSURANCE COMPANY 


























treasurer, These and A. W. Ray compose 
the board of directors. MINNEAPOLIS, MINN. 
eee JANUARY Ist, 1916 
The West Bend Mutual of West Bend, F 

Wis, is having a very satisfactory year Total Assets $655,995.39 Capital $400,000 

sses are concerned. Up to 
Sept. 1 its total losses were $8,633, which Net Surplus $220,005.78 
insretes Lage peat last ge an E- OFFICERS 
miums up to that time were ,187. e - 
loss ratio, therefore, has been very low C. T. JAFFRAY POPTTTELOLT TORE LURE Leer eT ee eee President 
considering the fact that the company ORRIN Pe, GRP ccc cece e ween Vice-President and Manager 
writes business at 60 percent of the board E. C. WARNER Vice-President 
tates. Its assets Sage. 1 were over $36,- TeAic We oe ny ceo Rud wee POT g Lae a ed Aw eee eaas i i 
000. The company has levied no assess- HAZLETT...... SRNRAS daeaicia ysis aio aithagey ts amea elena Vice-President 
ments during the twenty-two years of its WILLIAM COLLINS................2....255. Treasurer and Assistant Secretary 
existence. ee Be GIG. Seles Bos rn Sol ates wt SP StA ae ARE REO Assistant Secretary 


The Hardware Dealers Mutual of Stev- 
ens Point, Wis., has been admitted to et aae 
Indiana. 











* * * 


Among the resolutions passed recently 
endorsing the insurance federation move- ( O M M E R 4 | ‘I O N 
ment was the following by the National 
Association of Mutual Insurance Compa- 
nies in annual convention at Reading, Pa., 


Bet ii te taiad meunt| FIRE’ INSURANCE Co. 


= a cg Companies ox 
eartily endorse the cooperation of the 
poet — — insurance, both OF CHICAGO, ILL. 
through the national insurance committee 
and the insurance federation movement. 10 SOU TH LA SALLE St. 
And Be It Further Resolved, In order 
to bring about the closest practical co- 
eg ber the —— ae’ the Na- rs eet , c 
tiona ssociation o utua nsurance bs 
tonal Association of Mutual Insurance! 1 Gpecializing in High Grade Surplus Lines 
members to act in an advisory capacity to 
the National Council of Insurance Fed- 
erations in respect to mutual interests. 
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OHIO AND WEST VIRGINIA 


HAD TURNED OFF THE WATER 











Repairs Were Being Made on Equip- 
ment of Peters Company at 
Cleveland 





Much interest is being taken in the 
loss of the Peters Mill Works & Lum- 
ber Company, and the Mills-Carleton 
Company of Cleveland, whose plants 
were practically destroyed some days 
ago. The fire started in the shavings 
vault of the Mills-Carlton Company. 
The Peters concern sprinkler equipment 
was installed in 1886, and during the last 
summer a new equipment was put in. 
It had not been approved by the Cleve- 
land Inspection Bureau, but was being 
tested out. Water was turned on two 
weeks previous to the fire and the day 
was set for the formal inspection. 

The day before one of the inspectors 
of the bureau recommended an addi- 
tional check valve be placed on the line. 


Ir order to do this work the foreman | 


of the sprinkler equipment company had | 


to shut the water off. He didn’t finish | 


the work during the day and left the 
water turned off, the fire occurring at 
11:00 o’clock that night, and, of course, 
there was no water in the pipes. The 
companies will not hold the assured re- 
sponsible for failure to have the water 
turned on. 





AGENTS SHOULD KNOW LAWS 





Ohio Action Forces Number of Cov- 
ington Men to Move to 
Cincinnati Side 





The removal of their residences by 
several agents, who have lived in Cov- 


ington, Ky., for many years, to the 
Cincinnati side of the river in order 
to comply with the Ohio resident 


agents’ laws as interpreted by Super- 
intendent Taggart, emphasizes the im- 
portance of all agents being thoroughly 
posted on these laws and the attitude 
of the superintendent of insurance. It 
is understood that at the next session 
of the legislature, Superintendent Tag- 
gart will ask for a new law protecting 
the agents of the state, and also regu- 
lating the outside brokerage business. 
In the meantime, however, the situa- 
tion is likely to be serious for those 
who are not familiar with the law and 
step over its bounds. 





Making a Good Record 


The Merchants & Manufacturers Mu- 
tual, of Mansfield, Ohio, is one of the 
Ohio mutual companies that is making 
an excellent record. Its cash surplus 
has suddenly gone up until it has now 
reached $63,587. The total cash assets 
are’ $87,941, and the contingent assets 
$140,588, making total resources $228,- 
529. The company has returned to pol- 
icyholders, since organization, $656,534, 
and now has a total amount at risk of 
$3,655,613. 





Receiver for Shawnee F. & M. 


In the common pleas court at Lima, 
Ohio, Judge Klinger last week ordered 
the dissolution of the Shawnee Fire 
& Marine. H. D. Grindle was ap- 


pointed receiver. 





First, Meeting Is Held 


An enrollment of eighty members 
was reported at the first meeting of the 
Insurance Society of Cincinnati, held 
Monday evening. The meeting was 
really a second organization meeting, 
the first having been held earlier in the 
month, and was for the purpose of 
keeping members in touch with the 
progress of the organization. The first 
regular meeting, at which the winter 
program will be commenced, will be in 
October. 

It is planned to have one outside 
speaker and one local speaker at each 
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CRE ACR e ete oi 8 oie a8 o ose sarees 5s 
NET SURPLUS OVER ALL LIABILITY 
SURPLUS TO POLICY HOLDERS..... 


F.C. VAN DUSEN, Prest. 


Minneapolis Fire and Marine 
Insurance Company 


CONDITION DEC. 31, 1915 


WRITE US ABOUT AGENCY FOR YOUR TOWN 
We desire agents in all good towns where we are not now represented. 
JOHN D. McMILLAN, Vice-Prest. 


Hesische unis Sosa ..-. $200,000.00 
pikes siete a seeesees _ 246,135.97 
$446,135.97 


ee ee? eaeee 


- ALFRED STINSON, Sec’y 


CASH 
CAPITAL 


NET 
SURPLUS 














ESTAB- 
LISHED 
1902 


1908 

1909 ATH 
1910 |$153,580 
1911 [$172,981 
1912 {$200,570 
1913|$2 28,263 
19141$241,422.96 


19151$ 246,135.97 


























F. H. HAWLEY, President 


Organized 1848 


Fire, Lightning, Tornado 
Windstorm and Auto- 
mobile Insurance 


Net Surplus - 





$1,376,041.16 


Ohio Farmers Insurance Company 





No Annexes. 


- Insurance Exchange, Chicago, IIl. 


W. E. HAINES, Secretary 


LE ROY, OHIO 


No overhead writing. 
An Agents’ Company 


Western Department 


Cc. L. HECOX, Manager 











meeting. The program committee is 
not yet ready to make a definite an- 
nouncement. Harry Walton is chair- 
man of the entertainment committee 
and Sydney Schottenfels chairman of 
the membership committee. 





PETRIK VISITS NEW YORK 


G. S. Petrik, Ohio and West Virginia 
state agent of the City of New York, 
spent last week at the company’s home 
office, getting acquainted with the officers 
and outlining the work for the coming 
year. Mr. Petrik has only been in the 
harness for the City of New York for 
the past month and was for ten and a 
half years previous with the Atlas. 


DINNER IS POSTPONED 


The dinner that was to have been given 
by the Society of Insurance Men at Colum- 
bus during the October meet of the field 
clubs has been called off because of the 
Blue Goose theater party, dinner and elec- 
tion on the night of Oct. 9. The society’s 
dinner will probably be held in December, 
at which time arrangements will be made 
to have the affair a ladies’ night. 








Ohio Agency Appointments 


Orient—J. E. Morton, Newton Falls; A. C. 
Hedlund, Youngstown; F. I. Spellman, War- 
ren; W. J. Thompson, Youngstown; F. Sindelar, 


Cincinnati. 
Pacific—R. F. Tremain, Bellefontaine. 
Phenix—R. C. Stebbins, Toledo. 
Prov.. Wash.—F. A. Sanford, South Lorain; 
G. <A. ‘Katzenburger, Greenville. 


Prus. nad M. Foote, Cleveland. 
Reliance—A. Mavis & Co., Cleveland. 
Royal—F. oH Horning, Cleveland; Barbara 


K. Emerson, Cincinnati; Mary Danahy, Cincin- 
nati; M. Isaacs, Cincinnati. 


ere ey ae Sindelar, Cincinnati. 
Scot. U. & N.—S. Karpf, Dayton. 
Security, Ct—H. M. Foote, Cleveland; S. 


Kurpf, Dayton. 


Stuyvesant—C. C. McDonald, Mansfield. 


Albany—J. R. Miles, Piqua; J. C. Spencer, 
Findlay; Hamilton Bros., Bellefontaine. 
OHIO NOTES 


H. N. Looke has purchased the business 
of the Salem Realty Company at Salem, 
Ohio. 

The Ohio Lumbermen’s Fire Insurance 
Agency Company of Mansfield has been 
incorporated for $10,000 by E. S. Nail and 
others. 

The Independent Insurance Agency Com- 
pany has been incorporated at Akron, 
Ohio, for $10,000 by E. R. Wilson, Dorthy 
M. Card, W. W. McManus, T. L. Brown 
and others. 

At Columbus, Sept. 24, the sun’s rays 
focused through a lens in the window of 
the Haines Optical Co., 82 North High 
street, caused a blaze that was discov- 
ered and extinguished by a policeman. 

The funeral of William D. Heckert, for 
years one of the most prominent insur- 
ance men of Fostoria, occurred Saturday. 
It will be remembered that Mr. Heckert 
was severely injured by a fall from a 
house during a parade held at Chicago 
some years ago. 

Deputy State Fire Marshal 
Cleveland is investigating the $50,0000 
blaze that deStroyed the Hough Avenue 
Congregational church Sept. 20. Rev. E. 
H. Tippet, the pastor, was president of 
the commission that held the recent vice 
investigation and there is a suspicion that 
some of the thugs are getting even for 


Jones of 





the exposures made. 


GERMAN FIRE 
INSURANCEC OMPANY 


OF WHEELING, VA. 
Organized in 1867 


Cash Capital $200,000. Net Surplus $140,213.45 


WM. F. STIFEL, President 
F. RIESTER, Secretary 


S. W. RICE, Asst. Secy. and Supt. of Agencies 


E, A. KEELER 
714 Hippodrome Bldg. Cleveland, Ohio 
Special Agent for Ohio, Indiana and Penna, 








Cincinnati Underwriters 


121 East 3rd St., CINCINNATI, O. 
Eureka F. & M. Ins. Co. Security ins. Co. 
Organized 1864 Organized 1881 





COMBINED STATEMENT 


Capital et ea $250,000.00 
Assets irene ihestnds a 819,501.41 
Surplus to Policy Holders - 539,513.90 


TT 


F. A. ROTHIER, Prest. ADAM BENUS, Secy. 
F.C. BARTON, Asst. Secy. R. B. HEATON, State Agt. 





C. A. PALMER, President 
S. D. ANDRUS, V.-Pres. & Man’g Undwriter F.H 


Cc. ," DAVIS, Vice-Pres. 
. ALDR 


W. A. ELDRIDGE, fecy. 
H.R. VERNOR, Asst. iw. 


, Counsel 


L. K. HENNES, Treasurer 


THE INTER-STATE FIRE INSURANCE CO. 


OF DETROIT, MICHIGAN 


Capital fully paid $233,700.00 


(Organized 1913) 


Assets $471,503.00 


Surplus to policy holders $342,433.00 


406-412 DIME BANK BUILDING 





INCORPORATED 1849 


WESTERN 


Insurance Company 
of Pittsburgh 


FIRE AND TORNADO 


DEC. 31, 1915 
Capital - - - - - - -$ 300,000.00 
Surplus to Policy Helders - 405,837.25 


Assets - - = = = + = 692,566.13 
Losses Paid to Date - + + 6,337,242.01 





GERMANIA 


FIRE INSURANCE COMPANY 
NEW YORK 
ORGANIZED 1859 
Statement, January 1, 1916 








Cash Capital, -  -  - $1,000,000 00 
Assets, == == $8,039,661 84 
oy og x 108/386 16 
e' - 9: 
Susplusfor Policy Holders, - 94,109/366 16 


HEAD OFFICE 





Cor. William and Cedar Streets 








Detroit National Fire Insurance Co. 


M.O. ROWLAND, President DETROIT J.EDWARD READY, Secretary 





Join the forces of a live, active, growing, strongly backed western company, 
progressive, yet operating along sound lines. 
Connecticut, Massachusetts, Maryland, Indiana, Pennsylvania, Virginia, Minnesota, 
Michigan, Rhode Island, Iowa, Colorado and California. 


Licensed in New York, New Jersey, 





UL TURNER, Vice-P: 


MANAGED BY MEN WHO ARE IN CLOSE, bee WITH THE FIELD 


a! 


t and g Underwriter 























SEHCURITY 


Fire Insurance Company, of Davenport, Ia. 


8. F. GILMAN, Pres’t 


Mm. C. HINSCH, Sec’s” 


‘CASH CAPITAL $200,000 


This Company has had 33 years of successful business experience, and is now doing 
business in Iowa, Illinois, Wisconsin, Ohio and Indiana. It is a good company for the 
agent, because in addition to writing a general business, it accepts practically all classes 


of farm risks. 


We want agents in the above states, and would appreciate 
hearing from agents desiring to represent us. 


Address the Secretary, 
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SITUATION MUCH IMPROVED 





Local Agents in Indiana Feel Much 
Encouraged Over Conditions 
in That State 





Indianapolis, Ind., Sept. 23—(Special) 
—The Indiana situation is reported in a 
very satisfactory condition at the pres- 
ent time. The work of the Indiana In- 
surance Society has begun to tell and 
rate infractions are now the exception 
rather than the rule. The Indiana In- 
spection Bureau is rapidly furnishing 
new estimates for the various towns in 
the state and these new figures are 
being generally observed. Now and 
then an agent breaks the traces, but, as 
a rule, all are standing firm. 

At Indianapolis, “Evansville, Terre 
Haute, Kokomo, South Bend, La Fay- 
ette and other of the larger cities where 
there was much turmoil heretofore, 
everything is running along smoothly, 
and in the smaller towns the agents 
seem to have absorbed some of the 
righteousness of their  large-town 
brethren. A canvass of the companies 
indicates that Indiana is in better shape 
than for a number of years, for which 
they are duly thankful. 





Hill Goes to Evansville 


William F. Hill, who has been an in- 
spector for some time past at the South 
Bend office of the Indiana Inspection 
Bureau, has been promoted to the 
Evansville branch office of the bureau. 
Mr. Hill is a hard worker and takes a 
great deal of pride in doing his work 
well, hence his transfer to the new field 
which will give him greater opportunity 
for making good. 





Many Fires in Notre Dame 


Notre Dame University, at Notre 
Dame, Ind., seems to be having a streak 
of bad luck, so far as fires are con- 
cerned. For the third time in a week 
Chemistry Hall caught fire Sept. 20. 
The fire last week completely destroyed 
the building and its contents, with a 
loss estimated at $70,000. All the fires 
were caused by phosphorus. 





Sprinklers Put Out Fire 


The numerous fires in equipped plants 
at Grand Rapids, Mich., recently where 
large losses followed, gave the idea 
that Grand Rapids was fated so far as 
sprinklered business was  concernea. 
However, there was a fire the other day 
in the Fox Typewriter plant at Fourth 
street and Front avenue, starting in the 
cupalo above the foundry. The sprin- 
kler system extinguished it. 





New Partnership Is Formed 


Alfred Bunclark, of Detroit, has 
formed a connection with Herman 
Fischer for the last six years manap- 
ing underwriter in the office of Karl 
Schmemann & Son of Detroit. The 
business will be continued as a partner- 
ship under the name of Bunclark- 
Fischer Agency. Mr. Bunclark is well 
known in Detroit, having been in busi- 
ness there for forty-seven years. For 
seventeen years he was secretary of 
the Fire Underwriters’ Club of Detroit. 
He is highly esteemed in every way. 


Get After Firebugs 


Upon complaint of Assistant State 
Fire Marshal Sam Robinson, George 
and Henry Strevel, father and son, who 
reside northwest of Bay City, Mich., 
have been arrested on the charge of 
setting fire to the former’s dwelling 











H. M. BARFIELD, Pres. 








H. S. BASSETT, Sec’y 


MELVIN BARCLAY, Managing Underwriter 
Annual Statement, Disember 31, 1916 





The Buckeye National Fire Insurance Company 
TOLEDO, OHIO 


Capital, $100,000; Assets, $166,166.81; Liabilities (ex. capital) $23,488.57; Net 
Premiums, $33,881.46; Net Surplus, $42,678.24; Gain in Assets, $18,953.72; 
Increase in Reserve, $17,817.81. 


OHIO AGENTS WANTED 


HOME OFFICE: 337 SPITZER BUILDING 








early on the morning of Sept. 8, with 
the intent to defraud the Liverpool & 
London & Globe. Strevel carried $3,- 
400 insurance which was written in 
August. Authorities who investigated 
found that fire had been set in nine 
different places and that a large quan- 
tity of kerosene had been used. Strevel 
admitted that he had eight former fires, 
several upon which he had collected in- 
surance. 





Harry A. Bartels Very IIil 


The many friends of Harry A. Bar- 
tels of Detroit, Mich., special agent of 
the Rochester German Underwriters, 
will be pained to learn that he is seri- 
ously ill. Mr. Bartels was found on the 
street the other day suffering from con- 
vulsions. He was removed to his home 
and a physician was summoned. His 
condition was regarded as alarming, 
but since then he has shown some 


| signs of improvement. 





Fire Hits Erie, Mich. 


In the fire that raged at Erie, Mich., 
last week, it seems that all the build- 
ings on the east side of Main street 
were destroyed. The fire started in a 
blacksmith shop in the south end of 
the town. The loss will be quite heavy. 


GET MORE EVIDENCE 


What is said to be a connecting link 
in the chain of evidence against John 
Dolan of Sheridan, Mich., charged with 
the burning of his hotel and livery stable 
in May, 1915, has been obtained in the 
discovery in Chicago a few days ago of 
Miss Velma Newton, who is alleged to 
have visited Grand Rapids shortly after 
the fire and to whom Dolan, who also 
went to that city, is said to have confided 
how he hired Charles Watson and William 
Reese to fire the hotel. Both of the 
latter are in custody and are said to 
have confessed. 





MUNICIPAL SALVAGE CORPS 


The long talked-of “squad wagon” has 
been placed in service in the Grand Rapids, 
Mich., fire department. This is one of 
the very few “salvage corps” in this coun- 
try maintained by the municipality. The 
new company has already demonstrated 
its value in a number of dwelling fires. 


REPORT ON RICHMOND, IND. 


Richmond, Ind., one of the large towns 
in the state where a new book of rates has 
been needed for some time, has just been 
supplied with the necessary estimates by 
the Indiana Inspection Bureau. 

The fire fighting. facilities of the town, 
likewise the waterworks system, are con- 
sidered very fair. The fire department is 
full paid, having good organization and 
equipment. Inside wiring conditions are 
considered fair. as a whole; outside wir- 
ing hardly fair, there being some serious 
congestion of wires in alleys. Ordinances, 
as a whole, are considered very fair; 
building ordinance contains several fire 
preventive and fire protection features. 





Michigan Agency Appointments 


Ind. Mut. M.—Fred O. Fecteau, Detroit. 

State, Pa.—Caroline E. Powers, Springport. 

London & Lanc.—S. L. Bennett, Alma. 

Marq. Nat.—G. W. Monaghan, Grosse Pointe. 

Michigan F. & M.—S. L. Bennett, Alma; C. 
K. Roberts, Detroit 

Commerce—A. E. R. Bush, Bay City; R. F. 
Hartenstein, Detroit; W. J. Gentsch, Detroit; J. 
B. Jones, Flint; L. B. Saunders & Co., Grand 





CHRIS. SCHROEDER & SON CO., 86 Michigan St., Milwaukee || 


General Agents 


GLOBE & RUTGERS 
FIRE INSURANCE CO. 


Michigan and Wisconsin 


General Agents 


PACIFIC FIRE 
INSURANCE COMPANY 


Wisconsin 


AGENTS WANTED IN UNREPRESENTED POINTS 





Capital $300,000 


Farm Department. 





F. R. Ormsby, Pres. G.F. Hutchings,Secy. Joseph Winum, Treas. & Asst. Secy. 


Industrial Fire Insurance Co. 


AKRON, 


An Ohio Company writing business through Ohio Agents. 
Why not represent an Ohio company? 


AGENTS WANTED 


OHIO 
Net Surplus $133,000.01 














TOTAL ASSETS - - 
©. CUMMINS, President 


Richland Mutual Insurance Company 
MANSFIELD, OHIO 
incorporated 1850 
- = = = $2,446,497.63 
BUSINESS CONFINED TO OHIO 





R. SMITH, Secretary 





VAN WERT, OHIO 


The Central Manufacturers’ 


Mutual Insurance Company 


ORGANIZED 1876 





Cash Assets, over $900,000 : 


Net Cash Surplus, over $500,000 





H. V. OLNEY, President 


C. A. L. PURMORT, Secretary 





Business 
confined 
to the 
State of 
Ohio 





Dayton, O. 


In Seventy 
one years of 
business 
this Com- 
pany has 
never con- 
tested a loss 





Dayton Mutual Fire 
Insurance Co., ono" 
B. C. COLEMAN, Secy. 

Assets Jan. 1, 1914, $102,806 
Censervative and Careful Management 


AGENTS WANTED 
Address Home Office. 


EB J. Forney, Pres. 


J. M. Cook, Sec’y 
Incorporated, 1873 


Mansfield Mutual 


Fire Insurance Company 


OF MANSFIELD, OHIO 





Insurance - $5,427,226.00 
Total Assets - 464,681.40 








An Agency Company 





German Fire Insurance Co. 


Dayton, a. 


German American Insurance Co. 





KEYSTONE UNDERWRITERS 


OF PITTSBURGH, PA. 
Underwritten by the following companies: 


Union Insurance Co. 
Western Insurance Co. 


All of Pittsburgh, Pa. 
Combined Capital....................06- ae ee $ 900,000 
COMO O GEO 6 35 nog coicncciededecdedhescee 2,937,574 
Combined Surplus to Policyholders ............. 1,549,780 : 
ROBERT = MOUK HENRY WACHTER 
Special Reliable Agents Wanted Manager 
in Pa.. Ohio, Illinois and Wisconsin 


218 Fourth Ave., Pittsburgh 





Montana Livestock & Casualty 
Insurance Company 


Home Office: 26 West 6th Avenue 
Helena, Montana 


‘ George B. Conway, Secretary & General Manager 





Frederick A. Brown 
Insurance Law 





10 So. La Salle St. Chicago 
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Rapids; Van Den Beldt & Slenk, Grand Rapids; 
fom McDevitt, Jackson; E. W. & W. M. 
eYoe, Kalamazoo; J. L. Bush, Lansing; Ma- 
comb Ins. Agency, Mt. Clemens; F. W. Wilson, 
Muskegon; David Swinton, Saginaw. 
Minneapolis F. M.—S. L. sennett, Alma. 
Nat. Union—Max M. Pettibone, Flint. 
Orient—S. L. Bennett, Alma. 
Palatine—Manley A, Stevens, St. Louis. 
Royal—Wm. J. Reynolds, Crystal Falls; W. 
L. Harper, Harrison. 
Standard—G. W. Monaghan, Grosse Pointe. 
U. S. Lloyds—F. M. Sage, Detroit. 


Westchester—S. L. Bennett, Alma; Geo. A. 
Curry, Ironwood. 
Automobile—F. A. Fleure, Monroe; C. F. 


Murray, St. Ignace. 

Boston—J. C. DeVarona, Detroit; S. L. Ben- 
nett, Alma. 

California—Harry Den Bleyker, Kalamazoo. 


&, 





Columb. Natl.—J. Mark Ferris, Detroit. 

Continental—C. E. Bennett, Allendale; John 
Brogan, Stockbridge; R. O. Spence, Clarksville; 
E. W. Vanosdale, Dimondale. 

Detroit F. & M.—C. M. Slyter, Highland Park. 

Fid.-Phenix—W. H. Butter, Ann Arbor; 

J. Gillespie & Co., Flint; G. A. Curry, Ironwood; 
H. S. Gardner, Royal Oak. 

Fire Assn.—Briggs & Warner, Battle Creek; 
J. N. Bilderback, Dowagiac; Winnifred R. Van 
Wagoner, Pontiac. 

Ger. Amer.—Cook & Barley, ee FE 
Bennett, Alma. 

Hanover—W. F. Reublinger, Detroit; Trink- 
lein-Neuchterlein Agency, Frankenmuch; Gen- 
eral Agency Co., Mt. Pleasant. 

Hartford—Mrs. Gale A. Black, Three Rivers. 

Home—John H. Ter Avest, Coopersville. 

Ins. Co. of N. A.—J. N. Bilderback, Dowagiac; 
Briggs & Warner, Battle Creek. 

Inter-State—E. M. Dixon, Thompsonville; G. 
A. Curry, Ironwood. 

Law U. & R.—Mrs. Lottie A, Cleveland, Tra- 
verse City. 

Lon. & Lanc.—W. M. Jones, Otsego. ° 

Marq. Nat’l.—Sherwood Bros., Detroit; Her- 
man Tenckinck, Grand Rapids. 

Nat’l Ben Frank.—O. LeRoy 
kegon. 

iagara—Briggs & Wagner, Battle Creek. 

Nord-Deut.—S. L. Bennett, Alma. 

North River—Branch & Cooper, Ionia. 

Palatine—Mrs. Gale A. Black, Three Rivers. 

Phoenix, Eng.—S. L. Bennett, Alma. 

Queen—S. L. Bennett, Atma; M. O. Mono- 
smith, Bay View; M. A. Stevens, St. Louis. 

Royal—F. B. Hall & Co., Detroit; S. L. Ben- 
nett, Alma. 

Safeguard—A. F. Burbank, Ypsilanti. 

Springfield F. & M.—S. L. Bennett, Alma; F. 
B. Hall & Co., Detroit. 

Sun—W. G. W. Beecher, rtoyal Oak.’ 

Union Assur.—Briggs & Wagner, 
Creek. 

Westchester—H. H. Renshaw, Detroit. 

Williamsburgh City—C. M. Tenny, Vicksburg. 


Dexter; 


Doane, Mus- 


Battle 


Indiana Agency Appointments 


Amer. Cent.—West & Graper, Fort Branch; 
Heiny’s Ins. Agency, Monticello; A. C. Shilling, 
Russiaville; Shook Agency, West Lafayette; 
Boyd Lanz Agency, Bedford. 

American—Gary Tr. & Sav. Bank, Gary; High- 
—_— & Whitson, Scottsburg; C. C. Hunt, Up- 
and. 

Automobile, Ct.—Citizens Ins. & Rental Co., 
Inc., Frankfort. 

Alliance, Pa.—H. L. Rose, Evansville. 

Allemania—C. V. Slocombe, Bloomington. 

Amer. Eagle—M. A. Perry, New Harmony; 
Wolf & Harmon, Mt. Vernon. 

Buff. Ger.—Acme Realty & Underwriting Co., 
Hammond. 

Brit. Amer.—M. F. Zerface, Elwood. 

Connecticut—J. W. unsing, East Chicago; 
M. C. Myers, Francesville; O. C. Atkinson, New 
Washington. 

Continental—I. J. Dye, Kontz; J. W. Cotton, 
Walkerton. 

Com’! Unicon, N. Y.—R. D. Sherwood, Selma. 

Commonwealth—J. H. Schultz, Decatur. 

Citizens, Mo.—J. Nearon, Elwood. 

Caledonian—W. A. Hughes, Greenfield. 

Commerce—A. J. Snook, Michigan City; Acme 
Realty & Underwriting Co., Inc., Hammond; 
Boeckling & Schultz, South Bend. 

Detroit ee H. Anderson, Wabash. 


Detroit F. M.—Schwartz, Kiracofe & 
Snider, Huntington. 
Fire Assn.—J. W. Dunsing, East Chicago. 


Firemen’s—J. J. Baldwin, Westfield. 
Fireman’s Fund—A. Myers, Greenfield; R. B. 
Foord, Valparaiso. : 
Globe & Rut.—Boeckling & Schultz, South 


Bend. f 
Glens Falls—P. B. Nye, Liberty. 
Girard—F. A. Brink, Butler. 
Germania—G. P. Rowell, Goshen; P. H. Mar- 

tin, Peru. : : . 
Hanover—M. Kingsbury, Albion; W. A. Cox, 

Mooresville; C. S. Pigrce, Valparaiso. 


tinnslyins in every particular with Ohio's rigid Blue Sky law 
Will be owned by Ohio people 


The American National Fire Insurance Co., Columbus, Ohio 
Capital and Surplus $700,000 


(New Organizing) 


JOHN W. ZUBER, President 


Is being organized by Ohio people 
Will be managed by Ohio people 

Will write insurance on the property of Ohio people through Ohio agents 
If you can present a high-grade proposition to high-grade people, you will be interested 








Loan & Trust Co., Decatur; H. M. Gardner, 
Logansport; C. L. Hackett & Son, Roanoke; G 
Q. Wise, Spartansburg; C. L. Rhoade, Union 


IN ILLINOIS AND WISCONSIN 











Mills; E. H. Imes, Westville. 

Home—B. E. Sears, Portland. c 
North Amer.—J. W. Dunsing, East Chicago; 
Dongan, Jenkins & Co., Richmond. 

State of Pa—P. C. Weyenberg & Son, 2 
Smith and W. H. Cooper, Indianapolis; W. T. 
Gooden, Lawrenceburg; C. Morrison, Haits- 
ville. 

Hartford—Citizens Ins. agency, Muncie; B. 
B. Pace, South Bend; J. C. Weeks, Auburn; 
F. V. Woods, Indianapolis. 


———_- 


MICHIGAN NOTES 


Simon & Co. has been incorporated for 
$6,000 at Marquette, Mich., by John W. 
and O. J. Simon and Carl Drentzer, all of 
Sturgeon Bay, Wis. 


W. A. Gibson and Walter Hanson of 
the Michigan Inspection Bureau are work- 
ing now in the upper peninsula. They 
have already visited Sault Ste. Marie, and 
will visit all cities for an inspection. 
Arthur Peterson, who confessed several 
months ago to setting nineteen fires in 
Ishpeming, Mich., pleaded guilty before 
the circuit court at Marquette and was 
sentenced to serve an indeterminate term 
in the Marquette prison. 


Forest fire losses in the upper penin- 
sula of Michigan last year was approxi- 
mately $8,750, according to the report of 
the Northern Forest Protective associa- 
tion. There were 98 fires reported and 
a number of small fires which were not 
reported by fire wardens. 


INDIANA NOTES 


The Indiana Fire Prevention Association 
made an inspection of Martinsville Tues- 
day. 

The sprinklered plant of the Evansville 
Desk Company, Evansville, Ind., has been 
rated at 25 cents, building and contents. 
The premiums of the Urbaine in In- 
diana for the first six months of this year 
are reported as $2,979 and the losses as 
$822. 


The Wheeler Department Store, 617-623 
Wabash avenue, Terre Haute, Ind., gets a 
sprinklered rate of .437, building and con- 
tents. 

The plant of the Barbee Wire & Iron 
Works, northeast corner of South and 
North Second streets, Lafayette, Ind., is 
being equipped with Grinnell automatic 
sprinklers by the General Fire Extin- 
guisher Company. 

Fred Gastel, a local agent of Indiana 
Harbor, was severely scalded last week. 
In attempting to make a vent on a radia- 
tor in his office operate he broke it off 
and a stream of hot water and steam 
sprayed on him, blistering him from the 
waist down. 

Companies represented. by G. A. Chap- 
pell, of m, Ind., were advised, this 
week, of the gentleman’s departure for 
unknown climes and there has been a scur- 
rying to obtain balances due. The com- 
panies in the agency are Springfield, Con- 
tinental, Fidelity-Phenix, German Ameri- 
can, Hanover and New York Underwriters. 


Bond of $2,000 was fixed in the case of 
the alleged incendiary, William Boyer, In- 
dianapolis. He was suspected of burning 
the home of Jesse Wiseman, Linton, Ind., 
and was trailed to Freeman, Ill., by Gar- 
rett Fox, assistant Indiana state fire mar- 
shal. He was arrested and is in jail at 
Bloomfield, Ind. The fire occurred during 
a wet and dry fight. The loss, $3,000, was 





Hartford—C. W. Miller, Bloomington; Peoples 


partly covered by insurance. 








DETROIT, MICH. 





THE MICHIGAN 


Fire and Marine Insurance Company 


HAS BEEN FURNISHING HONORABLE FIRE IN- 
SURANCE INDEMNITY FOR THIRTY-SIX YEARS 


It has paid over $8,000,000 in Losses 


Assets........ ee re $1,590,675 Surplus .... 25.4. anuowee $815,373 
IT IS ONE OF THE STAUNCH AND RELIABLE COMPANIES IN THE WEST 
D. M. FERRY. Jr. E. J. BOOTH H. E. EVERETT E. P. WEBB 
President Vice-President Secretary Ass't Secretary 


AGENTS GRADUALLY YIELDING 


Although There Is Some Bad Feeling, 


More Dailies Are Moving 
Through Central Bureau 





It is the general opinion among field 
men in Wisconsin that the local agents 
will gradually consent to send their 
daily reports through the Central Audit 
Bureau in Milwaukee. There are still 
rebellious towns and cities in the state 
where the local agents are very positive 
as to what they will do and will not 
do. It is certain that the move inaugu- 
rated as it was has alienated many 
agents from their companies. They 
feel that they were not consulted at all 
in the matter, and hence there is an 
indifference in loyalty that has hitherto 
been absent among the Wisconsin lo- 
cals. Where the local agents have tried 
out the Central Audit Bureau plan, they 
find there is no discrimination and no 
great inconvenience. . When the change 
was made and announced, it was a rad- 
ical one, and any departure naturally 
that disturbs existing conditions is not 
relished. The agents complain chiefly 
as to the manner in which the change 
was made and the abrupt notice that 
they received. It is thought that if 
more diplomacy had been employed, 
much of the present spirit of hostility 
could have been avoided. 





Illinois Men to Get Busy 


The Illinois State Fire Prevetition 
Association will make an inspection of 
Ottawa, IH., on Oct. 10 next, and on 
the 11th it will also inspect Peru and 
La Salle, Ill. 





Organizing Automobile Mutual 


Oscar A. Morris of Jacksonville, Ill, 
formerly special agent of the Spring- 
field, and later with the American Cen- 
tral, is organizing an automobile mu- 
tual in his city. 





PLATFORM PROMISES 


The platform of the Wisconsin Repub- 
lican party says: “We believe that fire 
insurance rates should be just and rea- 
sonable and that the premium charged 
should be fairly and equitably distributed 
without discrimination and according to 
the hazard of the risk assumed. We 
pledge ourselves to legislation providing 
for the regulation, by the state, of fire 
insurance rates, assuring to the people 
and to the companies just and equitable 
treatment.” 

On the subject of insurance the platform 
adopted by the Democratic party reads: 

“We demand the repeal of the Wiscon- 
sin law, enacted in 1897, authorizing the 
fire insurance agents to fix and, enforce 
rates in our cities and villages and con- 
demn the annual overcharge by the stock 
fire insurance companies to the people of 
Wisconsin of an average of more than 
$1,500,000 annually, amounting in 1916 to 
$2,700,000. We pledge the enactment and 
efficient administration of a law to re- 
quire that fire insurance rates shall be 
just and reasonable.” 





Illinois Agency Appointments 


Northern, Eng.—Elfa M. Hutchin, Kankakee. 

N. B. & M.—J. R. Shawcross, Avon. 

N. W. Natl.—J. M. Powell and F. L. Becker, 
Princeton. 

Northern, N. Y.—C. H. Divilbiss, Canton. 

Prov. Wash.—J. H. Bastert, Emma L. Bastert, 
F. C. Miller and F. B. Castle, Quincy. 

Patriotic—Claude Brown, Princeton; C. H. 
Davis, Monmouth. 

Springfield F. & M.—R. P. Donovan, Alvin; 








WISCONSIN AGENTS 
WAN TED 











Arizona Fire 
Insurance Company 


Phoenix, Arizona 





Capital, $200,000 


EDGAR M. DAVIS 
Vice-President and Gen’! Manager 














ARTHUR J. DAVIS | Central Department 


General Agent zs or — 
isconsin, e 
JAS. H. SHEARIN IMlinois, Indiana, 
Special Agent Michigan, Missouri 





2019 Insurance Exchange, CHICAGO 























The kind of Stock Insur- 
ance the Farmers and 
Breeders Want 


FARMERS & BREEDERS 
LIVE STOCK 
INSURANCE COMPANY 


Home Office, Danville, Illinois 
Suite 306 Temple Building 


(Incorporated under the Insurance Laws of the 
State of Illineis) 


Now Completing Organization 


Under Conservative Plans 
and on a Just Basis 


AUTHORIZED CAPITAL 
AND SURPLUS 


$200,000.00 


Some Good Illinois Territory not yet taken. 
Local and District Agencies. 





A Policy That Sells Itself—Unmistakable in 
Its Conditions, Yet Fair and 
Adequate in Rates. 


Officers and Proposed Directors Practical 


Farmers and Breeders. 
JOSEPH MEITZLER, J. M. KEENEY, 
Secretary & Treasurer Chairman Organization 


FARMERS & BREEDERS 
LIVE STOCK 
INSURANCE COMPANY 


Home Office, Danville, Illinois 




















J. E. Harper, Eureka; R. J. Hixenbaugh, Ogden; 
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W. H. Holahan, Chillicothe; G. F. Lee, Fithian; 
J. P. Melehi, Le Roy; W. A. Thurman, Ludlow; 
i: E. Vancil, Elmwood; H. C. White, Thomas- 
oro; W. T. S. Wilson, Bismarck. 

Phoenix, Eng.—A. W. Joerndt, Odell. 

Royal—C. M. Campbell, Bement; J. M. Mor- 
gan, Flora; M. J. Richmond, Coulterville. 
Pruss. Natl.—J. B. Van Preters, East Alton. 
Svea—Herman Struck, Pekin. : 

Automobile—H, T. Ferguson, Sterling. 

un—P, W. Mourning, Rushville. 

Twin City—Harry Mitchell, Dallas City. 

Westchester—K. B. Carpenter, Thomson; T. 
E. Waterous, a! 

Western—J. B. ‘= Cairo. 

Amer. Auto.—J. H. Bastert, F. C. Miller and 
Emma L. Bastert, Quincy. 

Aetna—G. R. Waddell, Hillview; J. Q. Carr, 
Crossville; C. C. Bafford, Macon; A. L. Elliott, 
Paxton; F. M. Tovey, Watseka; J. D. Schoby, 
Kenney; E. D. Cameron, Sibley; J. L. Wilson, 
H. E. Wilson, Joliet; A. R. Tunks, Colfax; 
H. C. Freeland, Casey; H. R. Armour, Alton; 
Margaret Mason, Farmington. 

City, N. Y.—P. O. Norling, Galva. 

Detroit F. & M.—C. M. Campbell, Bement; 
J. H. Cass, Raymond; I. C. Head, C. W. Head, 
Olney; uns, Monticello, D. W. Wemple, 
Kewanee. 

Fire Assn.—C. D. Etnyre, Oregon. 

German, Pa.—L. F. Pueibier, Quincy. 

Germ.-Amer., N. Y.—V. B. Breyspraak, H. D. 
Hull, Crystal Lake. 

Hanover—G. H. Campbell, Oquawka; F. C. 
Dixon, New Boston; E. H. Fahnestock, Glasford; 
F. W. Johnson, New Windsor, L. P. Kizer, Ham- 


mond; R. D. McCulloch, Varna; ‘S. D. Price, 
wens F. S. Rude, Vergennes; S. D., 
. an 


é . D., jr., Sexton, E. St. Louis; U. G. 
Smith, Bardolph; B. G. Widney, Stronghurst. 

Hartford—Ed. N. Gregory, Naples; Geo. J 
Hannon, Ivesdale; Mrs. B. e McKown, Gilson; 
Edith M. Nischwitz, Mt. Olive; Wm. W. Peine, 
Minier; ckwood, Avon. 

State, Pa.—I. D. Gum, Pocahontas. 

Insur. Co. of N. A—J. W. McGhee. Thomp- 
sonville. 

Mich. F. & M.—C. C. Wolaver, Dundee; C. 
M. Campbell, Bement; J. H. Cass, Raymond; 
I. C. and C. W. Head, Olney; J. C. Kuns, 
Monticello; D. W. Wemple, Kewanee. 

Marg. Nat.—P. Reedy, Aurora. 

_ Millers Nat.—W. A. and R. S. Freese, Bloom- 
ington; R. P. Ockenga, Peoria. 


Mercantile—F. P. Graham, Ottawa; R. J. 
Jennett, Streator. 
Metropolitan—J. H. Bastert, F. C. Miller, 


F. R. Castle, Emma L. Bastert, Quincy. 

Nord-Deut.—V. C. Breytspraak, H. D. Hull, 
L._ Richards, Crystal e. 

Niagara—C. Campbell, Bement; 
Cass, Raymond; I. C. Head. Chas. W. Head, 
Olney; J. C. Kuns, Monticello; D. W. Wemple, 
Kewanee; J. H. Bastert, F. C. Miller, F. B. 
Castle, Emma L. Bastert, Quincy; F. R. Black, 
Marshall; Alice Byrnes, Grafton; Miss E. G. 
Gordon, Hillsboro; G. Griffiths, H. W. Sharp, 
Taylorville; Mrs. Hannah Halloran, Paris; C. 
H. Ingrahan, La Harpe; J. McCarthy, Taylor- 
ville; J. Rice and Wm. H. Ritzert, Naperville; 

_Richey and R. C. Richards, Lincoln; G. 
a Mt. Pulaski; T. H. Welch, Blandins- 
ville. 

National, Ct.—E. C. Hollis, Oakford; C. P. 
Tepson, Campus; W. F. Lewin, Clinton; W. J. 
Reineke, Hinsdale. ‘ 


J. H. 





BETTER CONDITIONS AT GAIRO- 


Reports from Cairo, Ill., say that the 
custom of granting relief rates has been 
greatly lessened and the business is on a 
much more stable basis. At one time re- 


lief rates threatened to demoralize condi- 
tions in the city. 





WISCONSIN NOTES 


Pish & Schulkamp of Madison, Wis., ad- 
vise The Western Underwriter that they 
have not been appointed state agents of 
the Guardian Fire at Salt Lake as pre- 
viously announced.: 


Ray W. Neuman, 816 Jousman street, 
Green Bay, Wis., is entering the local 
business. He has been engaged in the 
life insurance business for some time, but 


is branching out and taking on other 
lines. 





ILLINOIS NOTES 


H. P. Loomis, at Galva, Ill., has sold his 
agency to George D. Palmer and Swan 
Olsen. 

Stock companies have captured the line 
of the Missouri Malleable Iron Company 
at East uis, Ill., formerly written 
by the mutuals. 

Strawther Givens of Abingdon, IIl., one 
of the oldest agents in the state, is re- 
tiring from business and has sold his 
agency to E. H. Dennis. 

The Western Factory Insurance Asso- 
ciation has gotten the two factories of the 
Pontiac Shoe Manufacturing Company, at 
Pontiac, Tll., from the mutuals. 

At Taylorville, Til. the firm of Ware- 
ham & Hogan has dissolved partnership. 
Fred J. Wareham is leaving the insurance 
business and going to California to live. 
Hereafter the agency will be known as the 
Martin Hogan agency. This agency is one 
of the large ones of the town. 


Agency for Sale 


Healthy, growing agency, in town 
of 30.000 in Wisconsin. Failing health 
only reason for selling. Address 6-P, 


care The Western Underwriter. 








IN THE GREAT NORTHWEST 


IOWA, NEBRASKA, MINNESOTA, 
NORTH AND SOUTH DAKOTA 


NO CONCERTED MOVEMENT 














Iowa Fire Insurance Men Not Organ- 
ized for Gubernatorial Campaign 
—Wet and Dry Issue 





Now that the appointment of an in- 
surance commissioner has been made 
an issue in the gubernatorial campaign 
in Iowa, fire insurance men are begin- 
ning to take a more active part in the 
combat. It is being charged by certain 
Iowa newspapers unfriendly to W. L. 
Harding, the Republican candidate, that 
fire insurance men are for Harding be- 
cause they think that he will appoint 
another than Emory H. English as in- 
surance commissioner in case he 1s 
elected. The implication is that a new 
man would not be as sfrict in enforcing 
the Iowa rate laws. 

However, fire insurance men are 
pointing out that this is no argument 
against Harding since E. T. Meredith, 
the Democratic candidate, would un- 
doubtedly replace Mr. English with a 
Democrat if he should defeat Harding. 
Fire insurance men also say that there 
is no concerted movement among them 
for Harding. 
many will vote for Meredith as will 
vote for Harding. The lowa campaign, 
they point out, is largely on the liquor 
question. Whether deserved or not, 
Harding is classed as a wet and he 
will have the support of insurance men 
who favor saloons while Meredith will 
have the support of those who are of 
the opinion that the banishment of the 
saloon is for the best interests of the 
people. 

Latest developments in the hottest 
gubernatorial campaign Iowa has seen 
in years, indicate that an effort will be 
made at the next session of the legis- 
lature to knock out the Iowa fire mar- 
shal law. 

Considerable denunciation of the law 
has followed attacks made upon Lieu- 
tenant Governor Harding, who is the 
Republican candidate for governor and 
who is now being attacked on the 
ground that he has favored establish- 
ing expensive commissions in Iowa. 
The state fire marshal’s department is 
listed as one of these commissions. 
Harding fathered the fire marshal law. 





Hanes Opens Adjustment Office 


Lyman Hanes, who has had severai 
years’ experience in independent adjust- 
ing, is opening an office at 730 Se- 
curity Bank building, Minneapolis, and 
will adjust losses for companies in Min- 
nesota, North and South Dakota and 
Wisconsin. Mr. Hanes began his in- 
surance experience in his _ father’s 
agency at Martin’s Ferry, Ohio. Later 
he was with the Roulet rating bureau 
in Texas. For four years he was asso- 
ciated with Walter Cobhan in the ad- 
justment especially of automobile losses 
at Pittsburgh and for the past two 
years has been with John B. Lee at 
Minneapolis. Mr. Hanes served his ap- 
prenticeship as an electrical machinist 
with the Westinghouse company and 
also worked for the Atlas engine works 
at Indianapolis, giving him an excep- 
tional equipment for the handling of 
automobile losses. He will do general 
adjusting. 





Will Call Meetings 


Edward H. Smith, president of the 
Iowa State Fire Prevention Associa- 
tion, and John D. Carpenter, most loyal 
gander of the Iowa Pond of the Blue 
Goose, are expected to soon call a meet- 
ing of the two organizations for the 
second or third week in October. There 
is considerable important business for 
the fire prevention association and the 
Blue Goose which will meet the same 
day, will outline its season of social 
activities. Last year was the best from 
every standpoint the Iowa pond has 


It is probable that as. 





ever enjoyed, but it is expected to sur- 
pass that program this year. 





WILL LEVY AN ASSESSMENT 


The Alliance Hail Association of North 
Dakota suffered severe losses during the 
season and has levied an assessment of 6 
percent in the eastern part of the state 
and 8 percent west of the Missouri. Dur- 
ing the last season it wrote $190,511 in 
premiums, covering 462,661 acres. 





Minnesota Agency Appointments 


Ohio Farmers—T. H. Nolan and H. B. Con- 
stans, St. Paul. 

Gt. Nor.—M. F. Day, Sacred Heart; C. M. 
Freidheim and C. L. Shol, Minneapolis; A. E. 
Sealander, Detroit; P. D. Youngman, St. Paul; 
F. F. Kloth, Norwood; B. G. Schroeder, Dan- 
ube; Nat C. Kuske, Buffalo Lake. 

Bankérs & Mer.—B. Odegard, Watson; J. G. 
Jelly, Two Harbors; O. H. kLigaard, Lawler; 
N. H. Stadum, Glyndon; Marion Clark, St. 
James; J. J. Rousch, Watkins. 

Girard—J. T. Hoge, Thief River Falls; M. J. 
McMichael, G. W. Curtis and H. F. Williams, 
Minneapolis. 

Firemens—I. I. Hillestad, Fosston; P. C. Nis- 
sen, Mahnomen; B. B. Brett, Stephen; Alex 
Halliday, Pine City. 

Ger. Amer.—A. M. Hayes, Bemidji; G. F. 
irra Grand Marais; J. M. Byron, Janes- 
ville. 





IOWA NOTES 


At Pairfield, Ia., X. C. Nady purchases 
the interest of Mr. Leggett in the agency 
of Leggett & Nady. 


John Bishel and IL. S. Sullivan have 
formed a partnership at Mason City, Ia., 
to engage in the real estate and insurance 
business. 

J. E. Owens, local agent at Traer, Ia., 
died in the St. Francis Hospital at Water- 
loo, Ia., last week as the result of in- 
juries sustained in an automobile acci- 
dent in July. 


Stephen Swisher, of Iowa City, Ia., for- 
merly quarterback on the lowa University 
eleven, recently graduated with honors, 
has gone to Hartford, Conn., to take a po- 
sition with the Travelers at the home 
office. He is a son of S. A. Swisher, one 
of the leading local agents of Iowa City, 
who has had the agency of the Travelers 
locally for the past thirty-five years. 





Daniel N. Hunt, local agent at Redfield, 
S. Dak., died last week, aged seventy- 
three. He was a veteran of the civil war 
and was the first register of deeds of 
Spink County, N. Dak 


Books for 





Every Purpose 


Ledgers that lock and unlock in an 
instant, Post Binders that operate 
with a simple sliding button, Ring 
Books that are masterpieces of work- 


manship, utility and durability. 


In sizes and proportions to meet 


every need. 
Forms 
to Fit the Books 


Over a thousand stock forms to 
fit the binders — a form to meet 


nearly every business need, from 





iY, 





| 


CRY 


CLIFFORD IRELAND, President 
DR. GAIUS W. HUBBARD, Secretary and Gen, Mgr. 








Licensed in Maine, Massachusetts, Connecticut, 
| Rhode Island, Pennsylvania, North Carolina, 

South Carolina, Ohio, Indiana, Illinois, Wiscon- 
| sin, lowa, Kansas, Texas, Missouri, Tennessee. 









$225,000.00 
121,073.00 
346,073.00 
++ 382,930.60 


| 











Hotel Dyckman 


MINNEAPOLIS, MINN. 
THE COMPLETE HOTEL 
Each of its 300 rooms is outside and has bath 


Appointments 
combine dig- 
nity with a fa- 
miliar home- 
likeness rarely 
found in 
Metropolitan 
hotels. Two 
splendid cafes 
for ladies and 
=#| gentlemen, al- 


Z| soa Club Grill 








Exclusively European Plan—$1.50 and upward 
Under the exclusive management of 
H. J. TREMAIN 


























Memo Sheets to big Ledger Sheets. 


All of them are practical, demonstrated helps for your everyday work — 


to be obtained without delay. 
When I first saw the 


™ Catalog, I was looking for a convenient 
way for our salesmen to carry prices. 


binders and formsin nearly every department of our business. 


Today, we are using G}-/Pmn 


Our records 


are more elastic, our bookkeeping is less expensive, and it is infinitely 


easier to get sheets and binders to meet our needs. 


special pu 


among te} stock forms. 


All first class stationers sell m= 


Occasionally we have 


ose sheets ruled to order, but usually we find what we want 





| Pt Books and Forms 


Send for Catalog 1330 


Irving -Pitt Manufacturing Company 


Largest Loose Leaf Manufacturers in the World 


Kansas City, Missouri 
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MISSOURI, KANSAS, ARKANSAS, 
OKLAHOMA, TEXAS 


RULING IS MADE ON MUTUALS 











Texas Attorney-General Defines Obli- 
gations and Rights of Assessment 
Company Policyholders 


“Under the present laws of Texas, if 
an incorporated mutual fire insurance 
company were to fail and its assets fail 
to satisfy its liabilities, would the 
policyholders then become liable, and 
if so, to what extent?” was a question 
put up to the attorney-general’s depart- 
ment by Commissioner of Insurance 
Charles O. Austin. 

The question was regarded by the at- 
torney-general as one of some impor- 
tance and he concluded to write a com- 
prehensive opinion on the subject. 

From the statutes the conclusion is 
reached by the attorney-general that the 
shareholders, members or stockholders, by 
whatever term they may be known, of a 
mutual fire insurance company, are not 
responsible for the debts of the corpora- 
tion, except and to the extent specified in 
the act authorizing the incorporation of 
such companies. 

The attorney-general also held that in 
addition to one annual premium, the stat- 
ute makes each policyholder liable for 
another annual premium; this liability is 
absolute and can neither be waived or 
avoided when needed. 

There is also an optional liability, which 
must be stated in the company’s by-laws; 
that is, the additional liability may be 
either three or five annual premiums if 
it is so stated in the by-laws. 

This additional liability can only be 
used to pay losses and expenses, and is 
assessable at the discretion of the Texas 
fire insurance commission, or by the com- 
pany’s board of directors, when needed. 

The insolvency of a company does not 
terminate the obligation of the policy- 
holders to contribute by assessments to 
pay losses incurred, prior to the insol- 
vency. 

If an unearned premium was due for 
policy canceled prior to insolvency, then 
it may be repaid out of assessment funds, 
but if the unearned premium is simply 
the amount unearned at the time of the 
insolvency, then it may not be paid out of 
the funds collected by assessment. 

The appointment of a receiver of a 
company on the ground of insolvency 
eancels outstanding policies, and subse- 
quent losses are not liabilities which may 
be enforced, 


Garlichs Seeks an Injunction 


Fred A. H. Garlichs, the local agent 
at St. Joseph, Mo., has filed suit asking 
an injunction preventing Leonard W. 
Anderson, formerly secretary of the F. 
A. H. Garlichs Company from entering 
the insurance business. Mr. Garlichs 
declared that Mr. Anderson had a fif- 
teen-year contract with the agency 
company, dated Jan. 22, 1916, agreeing to 
stay out of the business for five years 
if he left the agency. 


Samuels Wants State Fund 


Foreseeing that the state of Okla- 
homa and the insurance companies may 
in the future become involved in diff- 
culties, Secretary W. R. Samuels of 
the state insurance board is working 
out a plan probably to be presented to 
the state legislature in January, under 
which a fund would be created from 
receipts of the insurance department. 
The fund, Samuels proposes, would be 
held for protection of the insured in 
the event companies refused settle- 
ments through difficulties with admin- 
istrative officials. 


Heavy Smoke Damage Claimed 


A fire which was put out before it had 
spread to any considerable extent 
caused smoke damage to the Hutchin- 
son (Kans.) Wholesale Grocery Com- 
pany on Sept. 21. The proprietors say 
that it will take $50,000 to cover the 
loss. Insurance men are inclined to 
think that the smoke damage has been 
very much overestimated. 


GETS $25 VERDICT 


A jury in the Cherokee county, Kansas, 
district court brought in a verdict for $25 
for malicious prosecution in favor of one 
Ignace Tersina against the Liverpool, 
London & Globe last Saturday morning. 





W. B. Sims, deputy state fire marshal, and 
H. W. Brooks, local agent for the com- 
pany, were also sued, but the case against 
both of them was dismissed by the court. 
Tersina had a fire last winter and was 
arrested, but after a preliminary hearing 
the county attorney dismissed the case. 
He then brought suit for $30,000 damages 
for malicious prosecution against the Liv- 
erpool & London & Globe, M. W. Van Val- 
kenburg, field man for the company; H. 
W. Brooks, local agent, and W. B. Sims, 
deputy state fire marshal. The plaintiff 
was never able to get service on Van Val- 
kenburg. 


CHANGE AT KANSAS CITY 


The Liverpool & London & Globe and 
the Bales & Hogsett Agency at Kansas 
City, Mo., have parted company after a 
long relationship. The English company 
has gone to Lyle A. Stephenson, who had 
the New York company. The St. Paul F. 
& M. has placed its sole agency with 
Bales & Hogsett 


Kansas Agency Appointments 


Fireman’s Fund—Jame Farley, Hutchinson; M. 
C. Tulley, Independence. 

Firemen’s—C. C. Bocook, Cottonwood Falls; 
. F. Kathrens, Arrington; Eugene Simmons, 
Bellville. 

Glens Falls—H. H. Hall, Pleasanton. 

North Amer.—B. L. Hart, Lakin; E. C. Mc- 
Dermott, Spearville. 

Mech. & Trad.—J. A. Cragun, Kingman. 

National—E. C. Steeper, McLouth; G. S. 
Fisher, Cedar Point; C. A. Zimmerman, Para- 
dise; Orlando Miller, Paradise. 

Safeguard—D. M. Kennedy, Chanute. 

Mech.—W. G. Hoon R. C. Brown, Hutch- 
inson. 

Twin City—F. M. Burr, Hope; W. D. gy 4 
Concordia; J. D. Boyle, Smith Center; G. 
Bruch, Randall; H. W. Brent, Otego. 

Girard—H. veh Searles, S. W. Warner, Atchi- 
son; E. A. Shiney, J. L. Ball, Hutchinson. 

Hartford—G. W. Olson, Cedar. 

Cent. States—W. H. Rickel, Eskridge; W. L. 
Colyer, Belpre; J. M. Oaks, Robinson: Lae | 
English, L. E. Knoblauch, Wichita; oe B. An- 
derson, Santas; Sc A; Schrader, Ww. Courbs, 
aS . V. Van Matre, Leon; C. FG Eddy, 
olby. 


Missouri Agency Appointments 


Auto.—H. C. ote: Bethany. 

Buff. German—G. os St. Joseph; C. 
C. Norwood, St. ace J. C. Gain, Luxenberg. 

Conn.—O. T. Guthrie, Paris; T. C. Pollard, 
Butler; E. L. Crawford, yasper; C. F. Crist, 
Huntsville; i: Ti. Whitehouse, Stotesbury. 

Concordia—F. E. Hoffman, Sr., Sedalia. 

Continental—E. A. Henne, Kansas City. 

Equitable—N. H. Jaynes, Humphreys. 

Fidelity-Phenix—C. Kamplain, Essex; L. H. 
McClintock, Guilford; W. Boehmer, St. Louis; 
M. Davis, Fayette; A. T. Grimes, Lees Sum- 
mit; E. P. Roberts, Marshall; H. C. Hoffman, 
Kirkwood. 

Ger. Amer., N. Y.—A. Bethards, Shelbina; 
C. D. Johnson, Leeton. 

Ger. Allii—C. A. Lauber, Nodaway. 

Home—H. Rottman, New Melle; A. Mayer, 
Rhineland; J. W. Richeson, Clifton Hill. 

N. A—H. G. Geyer, Neosha; F. Fair, Mar- 
shall; R. R. Law, Stover; H. "HH. Powell, St. 
Joseph. 

Lon. & Lanc.—H. E. Wagoner, St. Louis. 

L. & L. & G., Eng.—M. Bingham, Galt; J. W. 
Powell, Elsaberry. 

Marquette Nat’l—A. A. Schilly, St. 
E. F. Hartzell, St. Joseph. 

Norwich—H. C. Sawtelle, St. Louis. 
N. B. & M.—J. D. Smith, Frankford. 
Ohio Farmers—C. C. Norwood, St. Joseph. 
Phoenix—W. W. Schnelle, Lemonville; G. A 

LeBeau, Pevely. 

Prov. Wash.—W. K. Yankee & Sons, Lees 
Summit. 

Royal Ex.—Rockhold & Morris, Butler; H. G. 
Fowler, Kansas City. 


MISSOURI NOTES 


Ted Clark will take charge of the F. E. 
Hoffman Insurance Agency at Sedalia, Mo., 
Oct. 1. Since the death of E. E. Codding, 
Weiler Fleming has conducted the busi- 
ness. 


G. Wilson Hackney, a local agent at St. 
Joseph, Mo., was found dead in bed last 


Louis; 





DWELLING HOUSE INVENTORIES 
Write for prices 
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week. He had been city clerk for twenty- 
five years, but six years ago entered the 
insurance business. 


KANSAS NOTES 


J. BR. Walter, a local agent for many 
years at Lane, Kan., died Sept. 22. 

The W. H. Fidler agency of Newton, 
Kan., has been sold to Glenn E. Lehman. 
It will be run under the name of Mack 
Mortgage Company. 

Ignace Tersina of Galena, Kan., is su- 
ing the state for $30,000 damages for 
false arrest in connection with the inves- 
tigation of the fire which destroyed some 
of his property. 


OKLAHOMA NOTES 


The Oklohamo state insurance board 
has set for Oct. 3 the hearing on the re- 
vised schedule of fire rates on cotton 
compresses, 

Ed Roberts, who has been with the 
Bates Adjustment Company for several 
years, with headquarters in Dallas, Tex., 
has moved to Oklahoma City. 

Cc. T. Ingalls, manager of the Oklahoma 
Rating Bureau, is out again, after being 
confined for several weeks at his home 
with a sprained ankle, caused from step- 
ping in a sewer ditch. 


TEXAS NOTES 


The Phoenix of London has transferred 
at Waco, Tex., to James H. Sturgis & Com- 
pany. 

W. K. Jones, state agent for the Na- 
tional Union, will have his offices in the 
Insurance building, Dallas, Tex. 

Charles V. Johnson, deputy insurance 
commissioner of Texas, has completed a 
compilation and digest of the insurance 
laws of Texas, which may be had gratis 
upon application with postage enclosed. 

Dallas, Tex., has purchased 5,000 feet 
of new fire hose. As a result of the in- 
stallation of the modern and expensive 
motor pumping machine at the McKinney 
avenue station, Dallas is taking steps to 
get a reduction in its key rate. It hopes 
to cut off 1 cent. 








“THE COMPANY WITH THE PYRAMIO' | 








NEw HAMPSHIRE 
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FIRE INSURANCE Co. 


4.310. 310,836.19 19 
4.500.404 12 
4.661.149.61 
5.196.017.46 
5.533. 270.70 
5.725, 809.34 
6.097, 887.20 
6.250, 526.89 
6.350. 079.09 
6.515,829.58 


TOTAL LIABILITIES EXCEPTCAPITAL-$3,158.88479 
POLICY HOLDERS SURPLUS ---- $3,356,944.79 


WESTERN SPECIAL AGENTS — -, Ss. 
Moore, W. R. Drake, Terre Haute, Ind.; Ss. 
Chase, piosmtoauat Tl1.; George K. March, Hine. 
dale ; J... Gosnell, Minneapolis, Minn; 
Ss. j. eran Kansas City, M hite, 
Denver, Colo.; A. W. Jones, Columbus Mohite, 
A. D. Yegten 217 West Water street, Milwau- 
kee; R. W. . Miller, Webster City, Iowa. 


CARDS FOR CARD INDEXES. 
Write for prices on Assured’s Line Cards 
and Expiration Cards, 3x5 inches. 
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Home Office: - 


The Best Field in the Insurance Business 
Today is Live Stock Insurance 


We want good men who work among farmers and stockmen to communicate with us 


Territory in Ohio, Indiana, Illinois, Michigan and Minnesota 


THE KASKASKIA LIVE STOCK INSURANCE COMPANY 


INCORPORATED 


= Shelbyville, Illinois 





COMPANY 


Surplus in the United States 


W. R. BROCK, President 


Assets January 1, 1916, in U.S. ............. 





INCORPORATED 1851 


WESTERN ASSURANCE 


OF TORONTO, CANADA 


Fire, Tornado, Ocean Marine and Inland Marine Insurance 
bpdesteabaasseteseaeseee-nemantsenen * Teuate-es 


09,295.82 


Total losses paid in United States from 1874 to 1915, inclusive, ‘iiiad ir = 
W. B. MEIKLE, Vice-President and General Manager 





THE CENTRAL STATES FIRE 


Insurance Company of Wichita, Kansas 
FIRE, TORNADO, AUTOMOBILE, HAIL AND FARM RISKS 





H. C. WHALEN, President 


AGENCY CONNECTIONS OPEN IN KANSAS 


Bitting Building, WICHITA, KANSAS 





sections of Texas. 





UNITED MUTUAL FIRE INSURANCE COMPANY 


HOUSTON, TEXAS 


Only authorized Mutual writing a general fire business in all 
Liberal commissions to good producers. 














John Q. Mackintosh 
George W. LaBrande 
Albert Berg 

A. O. Eberhart 








J.Q. Mackintosh, Pres. 


George T. Simpson 
C. L. Maguire C.'C; 
Julius A. Schmahl 
Joseph I. Silbar 


Great Northern Insurance Company 
Pioneer Bldg., St. Paul, Minn. 


Albert Berg, Sec’y & Treas. 
George W. La Brande, Vice-Pres. and Managing Underwriter 


BOARD OF DIRECTORS: 


S. A. Farnsworth 
Schulz 

Louis F. Dow 

Louis B. Frook 


J. C. Fulton 
George Jarchow 
H. A. Baldwin 
J. J. Ecklund 
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KENTUCKY AND THE SOUTH 


HOPE NOW TO GET TOGETHER 











Kentucky Insurance Board Members 
Will Confer With the Managerial 
Committee Next Week 





The Kentucky state insurance board 
expects to be in Chicago next week to 
meet the managerial committee in 
charge of Kentucky affairs. It is hoped 
that some agreement may be reached 
that will bring harmony out of the 
present strained relations. The ex- 
pectation is that the ambiguous parts 
of the law will be interpreted in a fairly 
satisfactory way. 

One or two of the Kentucky officials 
evidently are not certain of the sin- 
cerity of the company men. The in- 
fluence of H. L. Ekern, former Wis- 
consin insurance commissioner, is 
plainly seen. Mr. Ekern is brilliant, 
fanatical and clever. He has been ad- 
vising the insurance board. His so- 
cialistic tendencies are well known to 
insurance men. Evidently he has poi- 
soned the minds of the board members 
somewhat. 

Actuary T. M. Goodloe of the Ken- 
tucky board is a much smaller bore, 
mentally, than Mr. Ekern. His vision 
is narrow and he is merely a nagger. 
His activity has been the cause of 
much of the disagreement. 





Organize Trust Company 


Interests connected with the Ohio 
Valley Fire & Marine of Paducah, Ky., 
have organized the Ohio Valley Trust 
Company. Frank M. Fisher, president 
of the insurance company is president 
of the trust company. The trust com- 
pany will occupy the ground floor of 
the home office building of the insur- 
ance company and will do solely a trust 
business. 





IMPORTANT CASE DECIDED 


Judge Mullen has set aside the verdict 
obtained by Lavenstein Brothers against 
the Hartford Fire in the court at Peters- 
burg, Va. he case was tried before 
Judge Mullen on demurrer to the evidence 
on the ground of violation of the iron safe 
clause. The plaintiff claimed a total loss 
by fire of $93,866 on stock and $18,609 on 
fixtures. Eminent counsel represented the 
assured and the underwriters are gratified 
at the news of the termination of the case, 
as the decision is regarded as most im- 
portant. 





RICHARDS IN CHICAGO 


J. V. Richards of Nashville, state agent 
of the Connecticut Fire in Tennessee and 
Kentucky, who has been in Chicago for 
a number of weeks assisting in the farm 
department office, will remain over until 
after the meeting of the Fire Underwrit- 
ers’ Association of the Northwest. 





WILL LEVY AN ASSESSMENT 


It is now thought that the receiver of 
the Southern Mutual Fire of Richmond, 
Va., which was put out of business by 
the Hopewell fire last December, will as- 
sess the policyholders in order to pay off 
its claims. Counsel for claimants held a 
conference with Insurance Commissioner 
Button, and the commissioner, who is re- 
ceiver, asked the court for an order to 
authorize the assessment. It is thought 
that the total amount of claims will be 
$84,000. The assets. consist of $200 cash 
and $1,000 in notes. 





KENTUCKY NOTES 


Brown & Kidwell have purchased the 
Green & Martin agency at Springfield, Ky. 


At Princeton, Ky., the insurance busi- 
ness of J. T. Aikens has added the Rhode 
Island Fire to its list of companies in 
the agency. 


E. A. Parsons of Moorman & Parsons, 
Litchfield, Ky., has bought out the inter- 
est of Gordon Parsons and will continue 
the agency under his own name. 

The temporary advancement of R. B. 
Apperson as manager of the Lexington 
branch of the Kentucky Actuarial Bureau, 
has been made permanent by Manager 
George H. Parker. 

Sam B. Walton of the firm of Alexander 
& Walton, Lexington, Ky., has just had 
the misfortune of losing his mother. The 
friends:of Mr. Walton unite in deep sym- 
pathy with him in his bereavement. 

Employment of more paid men in the 
fire department and addition of motor 
driven equipment to the Danville, Ky., 
fire department were recommendations 


inspection of that city by the Kentucky 
Fire Prevention Association. 

M. B. Bussell, Kentucky special agent 
for the Fireman’s Fund, although rather 
below par so far as strength goes, fol- 
lowing his recent operation, is being con- 
gratulated on his speedy recovery. He 
does not expect to get out on the road 
again for a week or more, however. 





GENERAL SOUTHERN NOTES 


At Birmingham, Ala., the August fire 
loss was $12,320 and the insurance loss 
was $8,358 

The Partridge Agency has been incor- 
porated for $8,000 at Pensacola, Fla., by 
Leslie Partridge, president, and W. 
Partridge, secretary-treasurer. 


Allan H. Dixon has been appointed state 

agent of the Phoenix of London for Vir- 

ginia and North Carolina, suceeding Felix 

F. Porter, who becomes state agent for 

— Rhode Island and Connec- 
ut. 


STATE INSURANCE NOT 
NECESSARY AT PRESENT 


(CONTINUED FROM PAGE 1) 


of freedom, the American conception 
of fairness. 


Faults in Government Ownership 


Furthermore, national and _inter- 
national affairs, such as railroads and 
insurance, cannot be managed to the 
best advantage by the separate states 
and government ownership has not been 
an unqualified success where tried. It 
has not met the needs which underlie its 
inception. Of course, so far as insur- 
ance is concerned it has been in ex- 
istence but a short time at best and, 
therefore, comparisons may not fairly 
be made, ‘yet the work thus far done has 
been so infinitesimal, relatively speak- 
ing, that it is difficult to predict any en- 
couraging results. The trials in Wis- 
consin and Massachusetts in the life 
field have practically failed. 


State Insurance Not Necessary 


On the subject of social insurance Mr. 
Mansfield said that no one matter had 
been introduced before the commission- 
ers in recent years which is of greater 
concern and so general in its extent. 
The members of_the convention should 
know and understand fully the scope 
and character of social insurance and 
should be ready to explain what it 
means, portray its weak points and 
emphasize its good points, whenever 
and wherever occasion may require. “I 
do not believe,” said Mr. Mansfield, “in 
state insurance here, in any way, cer- 
tainly .not to the exclusion of other 
methods, but a door is being opened 
for its admission which has not hitherto 
existed.” 

Social insurance is not necessarily 
state insurance, as some would think. 
Mutual benefit funds of some European 
countries, found among the industrial 
workers, are as much social insurance 
as the state funds in some parts of this 
country, which are maintained in con- 
nection with the compensation insur- 
ance. 


State Monopoly Not Favored 


“Tt does not seem to me that social 
insurance when it comes should be 
transacted by the state alone,” stated 
the speaker. Competitive insurance is far 
preferable to state insurance alone, and 
state compulsory insurance, so fre- 
quently advocated in this connection, 
should come only after all other plans 
have failed. 

Here is an opportunity for concerted 
action by the states. They are not 
hampered by precedents. Except in its 
application to federal employes the 
states have the whole matter of insur- 
ance in their own hands and there is no 
warrant or justification for federal in- 
terference here. 


Consolidated Report Proposed 


In his preliminary remarks Mr. Mans- 
field asked that the duplication of work 
in the publication of annual reports by 
various departments should not be 
eliminated. There are many difficulties 
in the way which immediately present 
themselves. The fact that many com- 





obstacle and a suggestion of such pro- 
cedure raises also the same old story 
of state independence and supremacy 
backed up oftentimes by the authority 
of the state printer, whose legal posi- 
tion may be unassailable. But the states 
issue a uniform blank and publish a 
book of valuations applicable every- 
where, and a plan might be devised 
whereby one report should be made to 
do the service of forty. 
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Uniform Methods of Taxation 


Mr. Mansfield also asked the conven- 
tion to consider uniformity on taxes and 
fees, although the rate of taxation and 
amount of fees might differ in various 
states. Uniformity in examinations is 
another problem that Mr. Mansfield de- 
sired consideration from the commis- 
sioners upon. 

DOS —__—_—__ 


SNAP SHOTS 


It beats all how folks are hurt in the 
middle of the road. 
When a fellow begins to look over his 
shoulder he is along in years. 
If right, be radical. If wrong, be con- 
servative. 
There are a lot of folks who never see 
a thing until it is passed—face forward. 
Old fashioned laziness often is mistaken 
for conservatism. 
The way to strike oil is to bore for it. 
The way to an easy job is hard work. 
—e and talent have the right 
of wa 
Bulk’ does not always 
does. 
A commonplace thing may be put in an 
uncommonplace way. 

Permits are not needed for gentlemanly 
conduct.—H. H. W. 
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RECOMMENDATIONS MADE 





E. R. Townsend Tells City Authorities 
of Colorado Springs What to Do 
to Get Reduction 


E. R. Townsend of Chicago, hydraulic 
engineer of the Western Union, has filed 
his recommendations with the city of 
Colorado Springs, Colo., as to how it 
should improve its fire protection 
facilities. The city authorities say that 
in order to get a reduced basis rate the 
fire insurance people are calling on the 
city to do unreasonable and unfair 
things. Colorado Springs is now in two 
and one-half class and Mr. Townsend’s 
recommendations would put it in class 
two. There would have to be a revision 
of the building ordinances of the city, 
the fire department would have to be 
increased numerically, and there would 
have to be larger and more mains. The 
city authorities think that many of these 
requests could not be complied with. 


Frank F. West Resigns 


Frank F. West, Jr., has resigned as 
special agent for the Vulcan Fire of 
California in southern California. His 
successor is not yet appointed. 





STATE DECIDES TO INSURE 


Idaho will again insure its educational 
institution buildings, having secured a 
reduction of rate after a conference be- 
tween the state officials and a representa- 
tive of the Pacific board. The new deal 
gives the state $20,000 more insurance for 
$800 less premium than the new rate pro- 
a last February would have al- 
owed, 





PACIFIC COAST NOTES 


Charles B. Hodgkin is locating at Salem, 
Oregon, as a general insurance agent. For 
the past fifteen years he has been engaged 
in newspaper work in northern California 
and southern Oregon. Salem is his boy- 
hood home. 


Henry Newman has entered the local 
agency business at Great Falls, Mont., 
with offices in the First National Bank 
building. His companies are the Fire- 
man’s Fund, Patriotic, Casualty Company 
of America and Montana Live Stock. 

Papers weighing two tons will be filed 
by Dorsey M. Hill, receiver for the Walla 
Walla of Walla Walla, Wash. These 
are the documents that that have ac- 
cumulated over the several years that the 
company has been in the receiver’s hands. 


DUNBAR TELLS ABOUT 
RATING SCHEDULES 


(Continued on Page 2) 


the whole country, it finally abandoned 
any attempt at rate control in 1875. The 
argument was advanced, and successfully 
maintained, that rates made in a given 
section of the country for other sections 
would be made without a‘full understand- 
ing of local conditions. Underwriters have 
recognized this, and the modern tendency 
of rate-making is toward the advisory" rat- 
ing bureau for a state. 


Changing Hazards 


Under the early system of placing risks 
in groups, without recognizing a distinc- 
tion between the individual members of 
a group, no great injustice was done, be- 
cause, in those days, the individual mem- 
ber of a group was characteristic of its 
group. 

With the advent of steam and electricity 
radical changes occurred in all human ac- 
tivities. Various manufacturing hazards 
were introduced in buildings which not 
only changed the crude classifications in 
use, but brought into existence completelv 
new classes. What is known as the 
“Omnibus” or “Multiple Occupancy” buiid- 
ing game into existence—a building hav- 
ing such a variety of occupancies that it 
defied classification. 


National Problem 


It became apparent that some system 
of measurement was necessary that would 
be fairer and more uniform in distribut- 
ing the fire cost, and that would eliminate 
as far as possible, personal influence an 
its consequent unfair discrimination. The 
fact that the distribution of the fire cost 
was a national and not a local problem 
Was recognized by the advanced thinkers 
in the industry of fire insurance. By far 
the most important premium source in 
this country is the mercantile class. 

The first mercantile schedule to come 
into general ues was the “Universal Mer- 
cantile Schedule,” which appeared in 1893, 











the author being F. C. Moore. It is still 
use in a large and important part of the 
country. The “Analytic System for the 
Measurement of Fire Hazard,” by A. F. 
Dean ot Chicago, made its appearance in 
1901, and is now in use in about half the 
states. Schedules differ, but the underly- 
ing principle of all is the same, that ‘is, 
an attempt to rate each individual risk on 
its merits, to the end that the fire tax 
be equitably distributed, and hence to 
the end that what have been known as 
“preferred classes” be eliminated. 

With the exception of sprinklered risks, 
town dwellings and farm property, prac- 
tically all risks are rated today by sched- 
ules, and the effort is now being made 
to bring sprinklered risks under schedule. 


Basis Rate 


Broadly considered, schedule rating as ap- 
plied to mercantile risks consists of a basis 
rate for a standard building in a first- 
class city. This base rate is increased as 
a city departs from standard. The sched- 
ule assumes and defines a standard build- 
ing. It then furnishes a list of deficiency 
charges and credits. A long list of occu- 
pancy charges is provided based upon the 
combustibility or.damageability of con- 
tents. The three grand divisions of haz- 
ard are structure, occupancy and exposure. 

Mr. Dean is a profound and original 
thinker on the subject of rate-making and 
in regard to the basis rate he says: 

“In the beginning of the industry, with 
the first step in the differentiation of rate 
to meet differences in hazard through 
charges and credits, the original or basis 
rate inevitably became the rate of a 
standard or unanalyzed building. 

“The basis rate by its very nature must 
appear in every rate compilation, because 
it represents something that appears in 
every risk, as well as the standard with- 
out which all measurement is impossible. 
The inevitable conclusion from this line 
of reasoning is that, instead of stating 
the charge or credit for each analyzed 
part of risk as a fixed sum, unrelated and 
independent, it should appear in the tariff 
as a ratio or percentage of a common 
standard which, through trade usage, has 
come to be known as the basis rate.” 


Schedule Rating Growing 


We have seen that from the very begin- 
ning of the business of fire insurance dis- 
criminations were made in rates between 
brick and frame buildings. Then there 
was a further classification by reason of 
occupancy. Then the modern schedules, 
comprehensive and elaborate to the extent 
that they require the services of experts 
for their intelligent application. All real 
progress in schedule making has been 
made within the past twenty-five years. 


Distributes Fire Cost Equitably 


Schedule rating is a vast improvement 
on the system of rough groupings that 
marked the advent of the industry; and 
is a step far in advance of the broad 
classification into common, hazardous and 
extra-hazardous, which characterized the 
later developments of the business; and is 
incomparably better than the flat judg- 
ment rates made by committees or indi- 
viduals. It distributes the fire cost as 
equitably as any applied system of taxa- 
tion with which I am familiar. 

We know the average loss ratio, and the 
average rate collected, for the United 
States and for each state; but these aver- 
ages include all classes of risks and do 
not indicate experience with the several 
classes. As no such statistics have been 
available, the accuracy of schedule rates 
has not been demonstrable to the layman. 

“Any reasonable schedule, even though 
it may have considerable defects, will 
tend to produce equity inside of fairly 
homogeneous classes.” 


Betterments Should Receive Recognition 


To group risks according to occupancies 
and use the average rate thus obtained 
would be to inaugurate again the crude 
system that marked the beginnings of the 
business, and would be unjust to those 
members of a group whose good risks 
would be penalized by being lumped with 
all risks in the class, good and: bad. Every 
man wants to know that he is being 
treated fairly; that the individual merits 
of his risks are recognized in his rate 
and that he is paying no more than his 
neighbor or his competitors for the same 
thing. If he has taken pains and spent 
money to improve his risk, or to build 
better than his neighbor, he is entitled to 
and should, under any conceivable sys- 
tem of rating, receive recognition for these 
betterments. 


Actuarial Bureau Takes Charge 


It has long been, and still is, argued 
with much force by some fire underwrit- 
ers of distinction that actual experience 
is not a safe guide in the making of 
rates, and that the collection of data by 
the actuarial bureau of the National 
Board can have no value aside from 
demonstrating that it is valueless. It 
was manifest that the work of compiling 
this data should be done by some central 
bureau, to which all companies could re- 
port their writings and losses. This work 
naturally fell to the National Board as 
the logical agency for this purpose, and 
on Jan. 1, 1915, the work was begun and 
is now going forward under favorable 
auspices, practically all companies of all 
kinds doing an interstate business report- 
ing to the actuarial bureau which has 
the work in charge. 

I seriously doubt whether the exact 
distribution of fire cost between the differ- 





ent classes, even if discrimination now 
exists, will justify the abandonment of 
the charges and credits in the modern 
schedule which have been of such im- 
mense public benefit, unless all states at 
the same time enact and rigidly enforce 
laws which will take their place. One 
thing is certain: no system of rate-making 
can ever dispense with underwriting judg- 
ment as a prime factor in a company’s 
success. 


Schedule Rating’s Great Public Service 


I cannot refrain from calling special 
attention to the great public service that 
has been performed by schedule rating in 
bringing about better building construc- 
tion, better public and private fire pro- 
tection and better housekeeping. The pur- 
pose of the deficiency charges in the sched- 
ules is to encourage the removal of de- 
fects by making it to the financial interest 
of the assured to correct them. 

In Europe schedules and rate-making 
are not even discussed outside the insur- 
ance fraternity. This for the reason that 
rates are so low that they are negligible 
and the reason their rates are low is be- 
cause their losses are small. The reason 
their losses are so small is because they 
have legislated against fires instead of 
legislating against fire companies. We 
have been so busy regulating the insur- 
ance business we have not had time to 
regulate the fire waste. They have di- 
rected their attention to the suppression 
of fires; we have spent our time discussing 
mere manifestations of a vital, economic 
problem, and instead of dealing with fun~ 
damentals we experiment with legislation 
that operates not at all upon the cause 
but only upon the manner of distributing 
an appalling waste. Their laws fix the 
doctrine of personal responsibility, and we 
pass valued policy laws which encourage 
arson and reward the dishonest at the 
expense of the honest. They have building 
laws strictly enforced. Few of our states 
have such laws, and where they have been 
adopted in our cities they are frequently 
disregarded or suspended in the ‘interest 
of individuals. Our fire waste is largely 
a matter of mental attitude. 


Must Legislate Losses Down 


The realization of experience rates 
would probably raise the rates on some 
classes and lower them on others. The 
experience of companies with the several 
classes is constantly shifting, and hence 
the experience rate would be no more 
constant than is the schedule rate. But 
the vexed problem of high rates as a 
whole would remain. We must not expect 
any change in the plan of distributing the 
fire cost to lower our total premiuins 
until we have legislated our losses down. 
There has been an awakening on this 
subject, as shown by the enactment of 
fire prevention and modified personal re- 
sponsibility laws by some of the states 
recently. 

The making of schedules is an exceed- 
ingly difficult undertaking in this particu- 
lar country. The schedule maker is con- 
fronted not only by the problems inherent 
in the analyses of fire hazard, but his 
difficulties are greatly increased by the 


fact that we have forty-eight different ST NEW YORK RETAIL S10 


sovereignties, each equipped with its pe- 
culiar laws, seldom found in harmony 
with those of other states. 


Condition of Legislative , Chaos 


The conflicting and widely varying laws 
of the several states present a condition 
of legislative chaos, and it is for the best 
interest of those we serve, as well as in 
the interest of dependable insurance that 
we work assiduously for more uniform 
laws, as this convention has done and is 
doing. Uniform legislation is quite as 
desirable as uniform rates. In consider- 
ing an equitable distribution of the fire 
cost, we must bear in mind that the prin- 
ciple of average or coinsurance as recog- 
nized all over Europe, and printed in all 
their policies, is an indispensable factor. 

From my experience and observation, I 
believe the modern rating schedule to rep- 
resent a sincere effort on the part of 
underwriters to make equitable insurance 
rates and to reduce the fire waste. Sched- 
ules, being of human origin, are not per- 
fect. The rates they produce are not 
precisely accurate. Like all human efforts 
toward exactness, they are approxima- 
tions. They are complicated from the 
necessity of dealing with complex mat- 
ters, and not by reason of a design to 
make things abstruse or occult for ulterior 
purposes. 


Would Welcome Better Method 


In my humble opinion, we can never 
have the same exactitude in any other 
insurance rates that we have in life 
insurance. If any better way is found 
than the modern schedule for the making 
of insurance rates, I shall, of course, 
welcome it with my brother commission- 
ers. My face is toward the future, and 
I am no reactionary. I confess that I 
am more interested in the reduction of our 
enormous fire waste than in its exact 
apportionment. Before surrendering a sys- 
tem that has done so much public good, 
and that has met with the approval of 
all investigating committees, as well as 
of the general public, I want to be rea- 
sonably sure that what we receive in ex- 
change will be better than what we sur- 
render, or at least as good. 
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NEWS FROM THE BAST 


NEW JERSEY AGENTS MEETING 








Adopt the Plan of the National Asso- 
ciation to Increase State 
Dues 


_ New Jersey is the first state associa- 

tion to record its approval of the Na- 
tional Association of Local Agents’ 
action in increasing dues. There was 
a large attendance of New Jersey 
agents at the semi-annual meeting in 
Newark Sept. 21. The report of the 
officers showed the association to be in 
excellent shape, with nearly 300 mem- 
bers, and it is proposed to carry on the 
membership campaign actively during 
the coming year. 

In addition to President Fred J. Cox 
of Perth Amboy, and Secretary T. C. 
Moffatt of Newark, the following dele- 
gates were present at the national con- 
vention in Boston: George U. Todd of 
Boonton, R. P. Conlon of Newark, Wil- 
liam E. Summers of Millburn and C. A. 
Burhorn of Hoboken. These delegates 
made a report on their impressions of 
the National meeting and it was voted 
to increase the dues to $5 per year, $3 
of which will go to the National asso- 
ciation. 





EASTERN UNION MEETING 


The Eastern Union held its meeting last 
week at Hartford, Conn. A telegram of 
sympathy was sent to H. P. Moore, as- 
sistant secretary of the Home, who re- 
cently underwent a serious operation and 
is now in Atlantic City. Vice-President 
O. E. Schaefer of the Westchester, was 
elected to membership. A number of re- 
ports were made by standing committees 
and a resolution was passed on the death 
= Vice-President Kelly of the Westches- 
er. 





EASTERN NOTES 


The Marquette National Fire of Chicago 
placed an agency in Philadelphia with <Al- 
bert W. Waldron. 

Wholesale arrests have been made at 
Boston of persons alleged to be connected 
with the new arson trust. It is stated 
by the police that at least 100 persons 
will be taken into custody as the result 
of evidence already secured. 

The James Hill 
incorporated in New York, the incorpora- 
tors being James Tracy Hill, Jerome B. 
Fellheimer, and Howard C. Hageman, who 
will do an insurance business. The com- 
pany will operate as a broker. Mr. Hill 
has been in New York City for over fifteen 
years, being connected with the Pacific 
Mutual Life, Travelers, Aetna Life, and 
so on. Recently he has been connected 
with the Perez F. Huff agency. Mr. Fell- 
heimer joined the Huff agency about a 
an ago. Mr. Hageman is a bank offi- 
cial. 


NEED OF CHANGE SEEN 
IN RESERVE SYSTEM 


(CONTINUED FROM PAGE 3) 


ject to the greatest uncertainty is, to say 
the least, far from satisfactory. 

_Further evidence of the present situa- 
tion lies in the numerous state investi- 
gations into all aspects of the business 
which have been undertaken during the 
last ten years, and which resulted from 
widespread public dissatisfaction. 

This defect is the reserve system of 
the fire companies. The connection be- 
tween a lack of scientific estimation of 
risks and the existing faulty reserve sys- 
tem is easily understood. It is quite evi- 
dent that if a company does not know 
exactly what its risks are it cannot base 
its reserve on them and its premium 
charges are guess work. The result is 
that it has to base its reserves on some- 
thing else and this had led to the develop- 
ment of the unearned premium reserve 
System which today forms the basis of 
the reserve financing of the fire companies 
of the United States, and which I believe 
to be the principal cause of the present 
unsatisfactory situation in the field. 


New York Conflagration 


The great fire of 1835 in New York city 
marked the end of one period and the 
beginning of another in American insur- 
ance history. That fire was the first seri- 
ous American conflagration. It wiped out 
23 companies in New York city and a 
number of others throughout the coun- 
try, and it created a violent and wide- 
spread demand on the part of the public 
for some means of rendering the fire in- 
Surance business more sound. The fire 
of 1835 made it evident that some prin- 
ciple of reservation must be adopted; that 
it was not fair to the public to allow the 
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companies to rely solely on their annual 
income to meet their annyal losses. 

The fire business possessed no reliable 
estimates for the risks they assumed and 
so the most natural course, of that of 
basing reserves on risks, could not be 
followed. The only other expedient open, 
that of basing reserves on premiums, was 
the one adopted. The first step toward 
this was taken by Massachusetts in 1837, 
but the unearned premium reserve, as it 
now exists, was not put into operation 
until 1852. According to a law adopted 
by the state legislature of New York 
in that year all fire companies were re- 
quired to set aside a part of their pre- 
miums, which was judged to be sufficient 
to reinsure the unexpired risks carried 
by the company in case it should decide 
to retire from business. This is the sys- 
tem which is in force today and is familiar 
to all students of fire insurance finance. 


Objections to Present System 


What then are the principal objections 
to this reserve system? In the first place 
the reserves do not constitute an ade- 
quate provision against the risks assumed. 
As the history of the reserve system 
shows its principal object is to protect 
the insured, this can only be done when 
the reserve set aside is that percentage 
of the risk assumed which scientific cal- 
culation indicates as the percentage likely 
to be lost. This is the only true and 
proper reserve. Today we set aside a por- 
tion of the premium, ignoring entirely the 
risk assumed. If one company writes a 
policy for $10,000 on a dwelling at a pre- 
mium of $25 the reserve required is $12.50; 
if another company writes it for $10 the 
reserve required is $5, yet the risk is the 
same. The present method simply re- 
sults in allowing inadequate reserves 
whenever any company charges inade- 
quate rates. The more inadequate the pre- 
mium fixed by the company the more in- 
—- the reserve sanctioned by the 
aw. 

When the reserve is determined by the 
premium charge and not by the risk as- 
sumed the reserve may utterly fail to 
give security. The premium should be 
made up of the pure premium which 
should equal the reserve to be set aside 
for the risk assumed, plus the loading 
for expenses, less the interest earnings 
of the reserve. 


Example Is Shown 


Let us take some concrete examples of 
our present method: The annual rate on 
brick dwellings in New York city is 12% 
cents per hundred; Philadelphia, 10 cents; 
Baltimore, 25 cents; Washington, 15 cents; 
Richmond, 25 cents. The legal reserves 
then for each hundred dollars of risk on: 
brick dwelling houses are 6% cents in New 
York, 5 cents in Philadelphia, 124% cents 
in Baltimore, 7% in Washington, 12% in 
Richmond. If adequate in Philadelphia 
they are unnecessarily high in Baltimore. 
If only adequate in Richmond they are in- 
adequate in New York. Within the past 
five years in Washington similar dwelling 
house risks have been written, some at 25 
cents, some at 20, some at 15, at 10, at 7%, 
at 5 cents annual rate, so that our present 
reserve system has caused to be set aside 
as a reserve all the way from 12% cents 
to 2% cents per hundred dollars of risk. 


Effect of Present Plan 


Under the present system the reserve 
varies with the premium, being some- 
times too great and sometimes too small 
in relation to the risk assumed. We set 
aside as a reserve that portion of the 
premium which is assumed to be un- 
earned. This is quite independent of the 
amount at risk which the reserve should 
provide for. Today the reserve is a fluc- 
tuating amount, determined, not by the 
probable loss to be met on any given risk, 
but by the premium any company decides 
for any reason to accept. The principal 
objection then to basing reserves on pre- 
miums is that the reserve is not neces- 
sarily an adequate provision for the risk. 

In the second place this reserve system 
encourages cut throat competition. Where 
there is no legal requirement to set up a 
reserve on the basis of the risk assumed, 
and where the premium, and so the re- 
serve, is practically determined at the 
pleasure of the company, a_ powerful 
weapon is put in the hands of large com- 
panies with which to crush out the com- 
petition of newer and weaker companies. 

The third objection is that this sys- 
tem unnecessarily increases the difficulties 
of newly organized companies. 


Ignores Interest Earnings 


A fourth objection is that making pre- 
miums the basis of reserves on the theory 
that it is the unearned portion of the pre- 
mium leads to ignoring the interest earned 
on the reserve fund in fire underwriting. 
Calling this reserve an unearned premium 
reserve and making its object the rein- 
surance of unexpired risks in case the 
company retires from business, has en- 
couraged the belief that it is simply an 
elephant in the financial operations of the 
company not a part of its underwriting 
business. Were the companies required 
by law to set up a reserve the explicit 
object of which should be to provide 
against the risks assumed, it would be- 
come clear that this reserve is really the 
property of the policyholders and held in 
their interest by the company. The in- 
terest on reserves is an essential part of 
the underwriting business. 


Mutuality Is Eliminated 


Fifth. The lack of a sound reserve sys- 
tem has prevented the mutual and co- 





operative ideal from entering into the fire 
business to any such extent as it has 
entered the life business. Even those 
companies which have a capital stock lay 
emphasis on their mutual plan of opera- 
tion. The capital stock is, as a rule, 
small in amount and limited as to divi- 
dends. Mutualization substitutes the idea 
of service for the idea of profit and allows 
competition to work in the interest of 
the insured by greater benefits and lower 
costs. In fire insurance the idea of profit 
still prevails. There have been and are 
many successful mutual companies, but 
they are almost always local, they do a 
small part of the business and are very 
restricted in the character of the risks as- 
sumed. The absence of a sound reserve 
system is in my opinion the chief reason 
for this. A large capital stock and a 
large surplus are the most practical and 
certain guarantees today recognized by 
prudent insurers against fire. 

An adequate reserve for fire risks would 
encourage mutualization in the fire busi- 
ness. It should not be more difficult to 
calculate the probable percentage of an- 
nual loss on a given number of brick 
dwelling houses than it is to calculate 
the probable number of deaths annually 
on a given number of individuals. While 
security is the first and greatest need in 
insurance, the lowest possible cost is only 
second in importance. 


Scientific Reserve System 


If the fire insurance business is to be 
put on a sound basis, what then are the 
principles upon which this revised reserve 
system should rest? 

These principles in the main are two: 

First. Reserves should be fixed inde- 
pendently of premiums. 

Second. Reserves should be calculated 
on the basis of the risk assumed. 

A fire insurance company is an organi- 
zation for collecting contributions to a 
fund out of which the losses to the con- 
tributors to that fund shall be paid. The 
amount that it collects should be deter- 
mined as nearly as may be in relation to 
the losses which will probably occur to 
the contributors. The major part then, o1 
the premium charge, consists of this con- 
tribution, the rest of the premium charge 
is for the purpose of meeting general ex- 
penses. If the company is to properly 
fulfill its economic function, that part of 
the premium which is designed to pay 
losses must be fixed first and it must 
be fixed on a scientific estimation of the 
risk and quite independently of the busi- 
ness operations of the company. 

The advantages of fixing the charge to 
reserve in this way are two: In the first 
place every risk assumed by the com- 
pany would be adequately protected by 
the reserve on the basis of a careful and 
scientific analysis of experience. In the 
second place the difference in premium 
rates offered by the various companies 
would then express differences in economy 
of management and nothing else. 


Object of the Reserve 


That the reserve should be based on 
the risk assumed is so self-evident a 
proposition that it requires little elabora- 
tion. The object of the reserve is to 
guarantee the payment of losses. It can 
only achieve this object when it is based 
on a scientific estimation of what these 
losses will amount to, in other words, 
when it is based on the risk assumed. The 
present system is wrong in principle and 
disastrous in practice and it should be 
replaced by a system of reserves based on 
the principles which I have outlined. 

This reserve must have two elements for 
there are two distinctly separate risks as- 
sumed in a large proportion of all risks 
written. These are: First, the usual, or 
if we might use the word, normal an- 
nual fire loss. Second, the conflagration 
hazard or loss. 


Conflagration Reserve 


Every few years, varying in periods of 
three, five or ten years, we find conflagra- 
tions occurring in different parts of the 
country. Some of these have modified 
or changed the entire system of fire in- 
surance. 

The annual or ordinary reserve should 
be supplemented in a proper reserve sys- 
tem by a conflagration reserve which, 
when depleted, or exhausted, the company 
could replace at the rate of say 20 per- 
cent annually. The present faulty re- 
serve system is unsafe from the stand- 
point of the insured and also from_the 
standpoint of the company. It is inflexi- 
ble and many companies are unnecessarily 
forced to reinsure or liquidate when some 
heavy loss from a conflagration has de- 
manded unusual payment. According to 
the inflexible department rules these com- 
panies are declared impaired. In point 
of fact most of them are perfectly sol- 
vent and would be able to restore their 
reserves in a few years. They are now 
forced to sell additional stock or contri- 
butions from their stockholders if they 
are to escape liquidation. The tremendous 
mortality of fire companies is evidence of 
the failure of our present reserve system. 


—_ ~» 6 ee 
Michigan Field Meeting 


The Michigan Field Club will hold a 
meeting at the home office of the De- 
troit Fire & Marine in Detroit, Mon- 
day, Oct. 9. Important business is 
scheduled and efforts to secure a full 
attendance are being made. 





STATE OFFICIALS ARE 
IN ANNUAL SESSION 


(CONTINUED FROM PAGE 1) 
Utah and Young of North Carolina. 
Colonel Young made an especially fine 
report telling of the great educative 
campaign he is conducting by the wide- 
spread distribution of fire prevention 
literature. 

_ The committee on valuation of securi- 

ties submitted its report recommending 
that the insurance laws in each state be 
amended by the legislature providing 
that the earliest date for the filing of 
annual statements of fire and marine 
companies be Feb. 15, and that March 
1 be the date for other companies and 
societies. All companies were urged to 
use the convention values in preparing 
their annual statements, as it will great- 
ly reduce the work of auditing them. It 
was stated that these books can hardly 
be put out before Jan. 23. The report 
was adopted. 


Company Pension Funds 


Similar action was taken on the spe- 
cial report on pensions for employes of 
insurance companies, which reached the 
conclusion that reserves for pensions 
may not fairly be called for, except in 
cases where the company is obligated 
to maintain a pension already entered 
upon and enjoyed by the pensionee and 
the obligation amounts to a contract in 
such cases. The committee was of the 
opinion that the company should cer- 
tainly maintain a reserve as to all em- 
ployes who may have become entitled 
to pension payments during mainte- 
nance of the plan. In the case of 
companies that maintain a plan of 
life insurance for the benefit of 
their employes, the same_ general 
consideration should apply. But the 
committee found it difficult to im- 
agine upon what basis reserves could 
be computed for employes who are not 
now but later may become so entitled. 
Of 313 replies from as many companies 
in response to queries on the subject it 
developed that 296 companies had n 
such scheme in operation. , 


Interesting Papers Read 


In a paper on “Reserves of Fire In- 
surance Companies” Commissioner Nes- 
bit of Washington, D. C., insisted that 
the reserve hereafter should be calcu- 
lated on the risk assumed instead of be- 
ing simply a fixed fraction of the pre- 
mium received. Commissioner Wilson 
of Kansas read a paper on “Interinsur- 
ance Accounting.” Illness in his family 
prevented Commissioner Thompson of 
Arizona from being present. He was 
scheduled to read a paper on “Unauthor- 
ized Insurance.” 

As an indication that the commis- 
sioners are bent on business they as- 
sembled for the afternoon session an 
hour ahead of the previously arranged 
schedule time. Tuesday evening was 
given over to social festivities at the 
Jefferson hotel, where the convention is 
being held. 


Casualty Resolution Referred 


The convention referred to commit- 
tee a resolution adopted by the recent 
casualty convention at White Sulphur 
Springs, asking that a limitation be 
placed on the expenses of such com- 
panies, just as is now done with life 
companies. 

The commissioners all sat for their 
pictures in a group Wednesday, in 
front of the Jefferson, prior to being 
taken on an auto ride to places of in- 
terest in and around the city. On this 
trip, Commissioner Taggart of Ohio 
observed that a number of changes had 
been brought about since he was last 
here, thirty-six years ago. The famous 
old Libby prison was still standing on 
its site, overlooking the James river. 
Some years later it was removed to 
= to be displayed at the 1893 
air. 

Auto Ride Taken 

A number of the commissioners are 
accompanied by their wives, who ap- 
pear to be enjoying the trip immensely. 
An auto ride to the Country Club, with 
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golf and dinner the leading features 
of the program, is the social attraction 
for Thursday afternoon. It seems to 
be generally conceded that Jesse Phil- 
lips of New York will be the next presi- 
dent of the convention. So far, his is 
the only name heard in connection with 
the presidency. John T. Winship of 
Michigan, first vice-president, is dis- 
qualified for elevation to that office be- 
cause of the fact that he comes up for 
reappointment in Michigan within the 
next twelve months. We. °C? Tayior, 
second vice-president, is also debarred 
because of having been already defeated 
for reelection in North Dakota. 

The election will take place at the 
closing session, Friday. 








Losses of the Week 











Little Rock, ave <ire destroyed half 
of the plant of the E. L. Bruce Company, 
manufacturers of hardwood flooring, en- 
tailing a loss of about $60,000. Insur- 
ance, $150,000. mee 

Louisville, Ky., Sept. 23—Iire damage of 
$28,000, with one item only partly cov- 
ered, was done in Louisville last night. 
The mattress factory of D. Weiss & Co. 
was destroyed, with machinery and stock, 
loss $24,000, other losses on adjacent prop- 
erty ranging from $100 to $1,500. The 
owner of the factory, two stories, of brick 
and frame, said he carried no insurance 
because the rate was too high and policies 
too expensive. 

* * 

Minneapolis, Sept. 22—I"ire in the 4-story 

building, 200-206 Marquette avenue, unoc- 


cupied, caused loss estimated at $30,000. 
Insurance: 

Royal .....- $12,500 North., Eng...$2,500 
Hartford .... 7,500 Norw cat nion . 2,500 
N. Y%.:Ona.... 57000 


Adjoining building, 3-story brick occu- 
pied as hotel, owned by Cluek Brewing Co. 
Insurance: 

Prov. Wash..$6,000 St. Paul ..... $5,000 
Aachen & M.. 5,000 

Adjoining, owned by Mutual Building 
Company, occupied as warehouse by Jan- 
ney-Semple-Hill Co., wholesale hardware, 
$15,000 loss. Insurance on stock: 


Boston ..... $50,000 Amer. Cent. .$15,000 
American ... 40,000 Girard ...... 15,000 
Home, N. Y.. 35,000 Hanover 15,000 
Continental 25,000 St. Paul 15,000 
Fidel, Und. . 25,000 Brit. Amer... 10,000 
N. B. & M... 25,000 Palatine 10,000 
Royal Exch. . 25,000 Natl. Union.. 10,000 


Adjoining building, same firm, big loss. 


Insurance: 
Hartford ...$75,000 Det. F. & M..$25,000 


Ger. Amer. .. 75,000 Palatine .... 25,000 
ROVRL. ss 35.095 70,000 Camden ..... 22°500 
L. & L. & G.. 65,000 Connecticut . 20,000 
N. B. & M... 65,000 Amer. Cent. . 20,000 
Springfield .. 60,000 Fid.-Phen. 20,000 
Natl. Amer. . 55,000 Caledonian .. 20,000 
Scott. Union . 50,000 New Hav. Un. 20,000 
St. Paul ..... 50,000 Law Union . 15,000 
Natl., Ct . 50,000 Phila. Und. .. 15,000 
BND iin > aap 50,000 Hanover .... 15,900 
Home, N. Y. . 50,000 American ... 10,000 
North., N. Y. 50,000 Continental 10,000 
Fireman’s ... 45,000 Prov. Wash. . 10,000 
Firemen’s ... 35,000 Phoenix, Ct. . 10,000 


Pennsylvania 25,000 Royal Exch. . 7,500 
Commonw'lth 25,000 Westchester . 5,000 
eee 5 4<5<% 25,0090 
. * ok 

Minneapolis, Sept. 24—Fire occurred in 
the two-story brick and four-story om. 
1629 Fifth street N. E., owned by L. R. 
Carlson. 


Loss 25 percent. Occupied by 


Foster Robe & Tanning Company. Insur- 

ance: 

Peoples Nat'l. $4,000 Westchester. $1,000 
Four-story frame. Insurance 

Phoenix, Eng. $3, +4 Westchester. $2,000 


Svea, Sweden. 3,0 

Two-story at ore by M. A. Knapp 
and occupied by A. W. Campbell as livery 
stable, 28 horses being suffocated. Com- 
municated to eleven other buildings. In- 
surance on stables: 


ROtMR .ccccviee $3,000 Lon. & 
New Hamp.... 2,000 Eng. .......$2,000 
Ger. _ wissen 2,000 Security ..... 2,000 


Ins. Co. Pa... 2,000 Pennsylvania. ao 
Other buildings, mostly owned by M. A. 
Knapp, and one church building. Other 
owners: Henry LaForge, dwelling. _Insur- 
ance: Safeguard, $500; Peter  Rochel, 
dwelling; Oscar Magnuson, dwelling: R. 
Downing, dwelling; D. . Northfield, 
dwelling. Insurance: Williamsburgh City, 
$2.000 


Insurance on buildings owned by Knapp: 
Phoenix, Eng.$1,000 Sun. Eng..... $3,000 
Phoenix, Eng. 1,000 Sun. Eng..... 500 
Svea, Sweden. 5,000 

. * * 

Sioux City, Ia.—There is a 60 percent 
loss to the H. E. Haakinson Coal Companv 
on the river front, between Jackson and 
Jennings streets. 

7 + + 

Tulio, Tex., Sept. 22—The drug store 
and contents owned by E. L. Dye are a 
total loss, with insurance of $25,000. 

> * * 
Cleveland, Ohio—There is a 60 percent 


loss on the Hough Avenue Congregational 
Church, located on Hough avenue, between 





East 82d and East 84th streets. 
is $40,000 insurance involved. 


Racine, W: Sept. 21—Loss of $5,000 
on building and $1,000 on contents, Cen- 
tral Association, corner Wilson and State 
streets. Originated presumably from 
crossed wires in attics. Insurance: 
American ....$2,000 Home ....... $2,000 
Law Union... 2,500 New Bruns... 2,000 
Phoenix, Ct... 2,000 N. W. Natl... 2,000 
Pruss. Natl... 2,500 

On contents: 

Prov. Wash.. -$1,000 | 
* 


Dover, Ohio, Sept. 28—There is an 80 
percent loss on the Dover Manufacturing 
Company, with $100,000 insurance. This 
concern manufactures flatirons. It was 
just about ready to turn the water on its 


new sprinkler equipment which had been 
installed. 


There 


* * + 

Davenport, Ia.—For the third time in 
the past few years fire gutted the upper 
stories of the W. C. Peterson building at 
222 Main street last week. ss esti- 
mated at $20,000. Insurance on building: 
New Bruns...$2,500 Lon. & Lanc..$1,500 
Firemens Und. 2 ,500 Security 0 
Fireman’s Fd. 2 500 

On stock: 
Rhode Island.$4,000 Ohio Farmers.$ 500 

Grand Billiard Hall, first floor, insur- 
ance: 
Prov. Wash.. 
Firemens Und. a 

McCarthy Improvement Company, on 
stock. Insurance: 
Phoenix, Ct....$500 

* * 


“ 000 Ohio Farmers.$1,500 
2,000 


Whitehall, Mich., Sept. 21—There was a 
15 percent loss to the Nufer Cedar Co., 
caused by lightning. Insurance in mu- 


tuals: 
Pa. Lbrmns...$2,500. Ind. Lumber. .$2,500 
Millowners ... 1,000 Fitchburg .... 1,500 


Grain Dealers. 1,000 Lumber ...... 2,500 
Lumbermans.. 2,500 
Insurance in stock companies: 


Hartford .....$1,750 Coml. Union. .$1,500 
Continental .. 500 Natl. Union... 1,500 
DIAGATA. .. 66 1,000 Concordia .... 1,000 
Glens Falls... 1,000 Germania .... 1,000 
Royal ........ 1,250 Prus. Natl.... 1,000 
Phoenix, Ct: . 2,500 Fid.-Phen. .... 1,500 
ee eer ae 


Ottumwa, Iowa, Sept. * 96—The general 
merchandise store and contents owned by 
S. C. Cullen, located at 126-130 East Main 
street, suffered a 50 percent loss. The fire 
is supposed to have originated from an 
electric iron. Insurance: 

Ger. Amer....$3,000 Mil. Mech.....$1,000 
Iowa State... 2,000 Phila. Und.... 1,000 


Buf. Ger...... 3,000 Firemens .... 1,000 
ee \ | Rae 2,000 Peo. Natl..... 2,000 
N. B. & M.... 2,000 Caledonian ... 1,000 
Coml. Union.. 2,000 Lumbermans . 1,000 
Germania .... 2,000 Sun ......... 1,000 
PPS AP ENO S ossie'sc 1,000 Mechanics ... 1,000 
Home - 1,000 Roch. Ger.... 3,000 
Citizens, “Mo. . 2,000 Phoenix, Eng. 2,000 
ae ETE eee 4,000 Springfield ... 1,000 
New Hamp.... 2,500 London ...... 1,000 
Amer. N. J... 2,500 Fid. Phen..... 1,000 
TION 20 s00s00 SOO PATMOS. . 2... 2,000 
Queen ....... 2,000 
* * * 


Spencer, Iowa, Sept. 22—The electric 
lighting plant of this city was severely 


damaged by fire with a loss of about 
$3,000. An overheated boiler wall caused 
the fire. Insurance: 


North Amer..$2,000 Amer., N. J. $2, 000 
Hartford ..... 4,000 Pa. Fire...... 000 
Security ..... 4, 000 com. Union. y 000 


Wellsboro, ind, Pag 21—There was a 
total loss on the elevator owned by Emma 
M. Puffer and the grain in it, which was 
owned by McKenna & Rodgers. The loss 
on the building was $19,500 and that on 
the grain was $20,000. 

* * * 

Ironton, Ohio, Sept. 22—The residence 

of Nannie H. Wright sustained a 50 per- 


cent loss from fire and water. The fire 
was caused by defective wiring. Insur- 
ance: 
North Amer..$2,300 Phila. Und... .$2,300 
National, Ct.. 2,300 Franklin .... ,300 
Fid.-Phen. .... 2,300 Citizens ...... 2,300 
Western, Can. 2,300 Niagara ..... 2,300 
Nord-Deut. .. 2,300 @xix igo Mae! 8! 
* * * 
Hutchinson, Kans. Sept. 21—The 


Hutchinson Wholesale "Grocery, located on 
Second avenue, suffered a 25 percent loss. 
A line of insurance amounting to $107,000 


was inv weias. Insurance 
Home He se 25,500 Mech. & Trad.$ 5,000 
Ming. Der. .,.. 19, 000 Lon. & Lan.. i 
Springfield . os ee 000 London .... b 
Mich. F. & M. 7,500 Westchester . 2,500 
| reaper 7,000 North Amer.. 15,000 


* * * 

Corydon, Ind., Sept. 23—The cold stor- 
age and packing plant owned by C. S. 
Sharp and located just west of town was 
tetally destroyed by fire. Insurance on 


building: 
mer., N. J....$500 Colonial .......$500 
Fid.-Phen, ..... 500 State, Pa....... 500 
Insurance on stock: 
Hanover .......$500 Fire Assn. ey 
m Y. Und. .. 500 Queen 
Aetna >.:.2% 500. rie mm ite i. 4 ‘im ia 


* 


Nashotah, Wis. Sept. 26—Nashotah 
House sustained a loss of 15 percent un- 
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der the general form, the loss being total 
on items 11 and 12. The fire was caused 
by lightning. A line of insurance amount- 
ing to $132,900 is involved. 
s * * 

Piq Ohio, Sept. 21—The Jackson 
Stone Company sustained a total loss with 
insurance of $7,000. Insurance: 


FS Sat: FRR $1,500 Niagara ..... $1,000 

DOrore 2. .3% SOOO “MED eo sss ct cee 1,000 

Citizens ...., 1,500 Pa. Fire...... 1,000 
ae ca * 


Peoria, T[Tll., Sept. 23—The Majestic 
Theatre building, located at 12 S. Jeffer- 
son St., suffered a 50 percent loss from 
fire caused by crossed wires. There is a 
total of $47,000 insurance. Insurance: 
Western, Can.$2,500 N. B. & M...$5,000 


North., Eng... 27500 Ger. All...... 2,500 
L&l.&G.. 7,500 Pa. Fire...... 2,500 
Hartford .... 7,500 Caledonian .. 2,500 
Niagara... 5,000 Springfield .. 3, 7000 
Fid.-Phoenix.. 5,000 

* * & 


Bismark, N. Dak., Sept. 24—There is an 
almost total loss to the rolling stock con- 
tained in the livery stable of Matt Clooley 
located on lots 11 and 12, block 46. In- 


Royal .235208 $1,000 Brit. Amer...$1,000 
Fireman’s Fd. 1,000 Hanover ..... J 
s * Ci 


Morrison, Ill., Sept. 25—There is a 30 
percent loss on the stock in the general 
store of M. J. Brown. The damage was 
principally from smoke from an adjoin- 


ing building. Insurance: 
Fire Assn....$1,500 Ret. Mer. M..$4,000 
je as 1,500 Ill, Mut. Und. 3,000 


Hanover .... 3,000 
Cen. Mfgs. M. 1.000 
* *¢ * 

Chicago, Sept. 25—Fire in three-story 
and basement brick, 335-337 W. 64th 
Street, owned by Maynard. In- 

surance: 
Continental ae} Old Colony. .$10,000 


Nat.-Ben F... 2,500 


Dubuque .. z Pruss. Natl.. 5,000 
Ger. Amer... 16,000 Wmsburg. .. 6,000 
Metrop 6,00 —_— 
i i] aaa ,000 Total: ins<.'s $76,000 
Loss small. 
First floor 337 occupied by M. L. Glooer, 
dwelling. Insurance: 
Hartford °... 2... $500 Lond. & Lan..$1,000 


Loss small. 

Fire originated in basement 337. Cause, 
not ascertainable. 

s * 2 

Chicago, Sept. 27—Fire in one-story 
brick, S. E. corner Irving Park boulevard 
and Southport avenue, owned by Chicago 
Surface Line. Insurance: 





Firemens ....$1,000 Richmond shia > 000 
LL&L. & G. 15 Jey ES ie 1,000 

i Rs. CRN e' 1,3 
Norwich 1,500 TOUR <sc:0 se $6,800 
bs RS A B 

Quite a loss. 

Occupied: by Henry A. Dorner, auto- 
mobile garage. No insurance. Quite a 
loss. Insurance on following automobiles. 
Cc. W. Hanson: 

UTNE TT Us 6-5 0 as 04 6 00 6 6 oie ween $ 700 

L. L. McCormick: 

MO NRISGNE one sse.ns600e oho is' 0:5 -01620 9 Sd aia sves $ 600 

R. Danders 
MOINS sc ahaa Ss keno hao eS pw euerevere $1,000 

F. H. Handschuh 
American Automobile.............. 


$1,800 

Fort Dearborn Fireproof Storage Co. 
Insurance: 

INSEAD: RRNE NURI. 065) 0: ora aioe. d ais 8 50 0/06 Sse $3,000 

Cause, ignition of gasoline. 

* * 
Chicago, Sept. 27—Fire in five-story and 
basement brick, 319 So. Desplaines street, 





owned by Mrs. C. Foster. Insurance: 
Commis Un::. «:<:: ity Springfield ...$2,500 
Glens Falls.. 2,500 

io | Se eee 2.500 Total oss: $15,000 


oot. U. & N. 2,500 
Loss small. 
Occupied by W. H. Hutchinson & Son, 

bottler’s machinery. Insurance: 


Amer. Cent...$6,500 N. Y. Und....$2,500 
American .... 2,500 Natl. Ben Fr. 2,500 
CHIBCHB i505 1,500 Prov. Wash... 1,500 
Coml. Un... 2,500 Pa. Fire..... 5 
Firemens .... 2,000 Royal ....... 5,000 
Hartford 6,500 St. Paul...... 1,500 
TAO 4. 50 o 0 0d 1.500 State of ee . 8,750 
Minn. Undt... 1,250 U. S. Und.... 2,500 
National --. 2,500 —_——— 
WNiawara..).6.< 1,500 TOtAl 4.63% $50,000 

Loss moderate. 

Fire originated on fifth floor. Cause, 


not ascertainable. 
* * * 


Lincoln, Neb., Sept. 22—Stock in the 
feed store of Arthur DeWitt, located on 


k body. 





lots 9 and 10, block 1, was totally de- 
stroyed by fire. 
* * a 
Idaho Springs, Colo., Sept. 30—The two- 
story frame building used as a hotel and 
owned by the Hot Springs Hotel Co. was 
completely destroyed. Cause of the fire 
was combustion of coal piled outside. 
Insurance: . 
Scot. U. & N..$1,000 Pa. Fire...... $1,500 
Bt: Paths icss 1,000 Queen ....... 5006 
————__-@ 2.ew 


FIRE CHIEFS’ COMMITTEE 


President Clancy of the National Asso- 
ciation of Fire Chiefs has made the fol- 
lowing appointments on the _ executive 
committee: For three years—W. H. By- 
water, Chief at Salt Lake City; for two 
years—J. J. Conway, Captain Cincinnati 
Salvage Corps; for one year—Phillip 
Wright, Chief San Antonio, Tex. The 
chairman of the exhibit committee is 
William B. Cody, Chief at Atlantic City. 


WELCH AGAIN ELECTED 


(CONTINUED FROM PAGE 3) 
taken up in conferences of the farm and 
incorporated departments, general discus- 
sions and committee meetings. 

After being out for several hours and 
unable to make any headway, the com- 
mittee on articles and by-laws was dis- 
charged and a new committee appointed. 
This came after one of the hottest scraps 
on the floor that has ever developed at a 
mutual convention. It looked for a time 
as if a split in the association was in- 
evitable. The new committee did some 
excellent work and reported at the 
Thursday evening session, its report be- 
ing adopted, but not unanimously. 


Much Fun in Installation 


Miscellaneous business was taken up, 
followed by the election of officers. 

The installation of officers immediately 
followed and was eventfully carried out 
by C. KF. Mingenback of McPherson, 
Kans., assisted by Alfred H. Nash of 
Boston. Several novel stunts and sur- 
prises were sprung during the installa- 
tion causing much amusement and mak- 
ing a fitting windup to the convention. 

At a meeting of the directors held Fri- 

day morning, plans were made to put 
the association on a firm business basis. 
Much money will be raised this year. 
E. Straub of Lincoln, Neb., was chosen 
to serve on the National Council of In- 
surance Federations and Harry P. Cooper 
of Crawfordsville, Ind., was appointed 
secretary to succeed himself. Mr. Cooper 
was also chosen to represent the National 
association at the meeting of insurance 
commissioners. Kansas City was chosen 
as the next convention city on invitation 
from Chas. H. Ridgway. Mr. and Mrs. 
W. M. Deisher of Reading were given a 
fine serving table as a token of thanks 
for the entertainment provided. Presi- 
dent Welch was presented with a huge 
gavel made from a Reading tree. 


Ladies’ Auxiliary Elects 


Mrs. W. M. Deisher of Reading, Pa., 
was reelected president, and Mrs. L. R. 
Welch of Fitchburg, Mass., secretary of 
the Ladies’ Auxiliary. Many ladies were 
present at the Reading convention. 

The State Association of Pennsylvania 
Mutuals field its annual meeting in joint 
session with the National body. 

In the election of the state association, 
C. R. Lantz of Lebanon was elected as 
the president for the tenth consecutive 
time. Mr. Lantz is 75 years old but he 
is one of the most active members. He 
was one of the founders of the state 
The officers were all _ reelected. 
The result follows: O. S. Marshall. Rural 
Valley, first vice-president; John A. 
Bowers, Landisburg, second vice-presi- 
dent; H. R. Gibble, Lititz, secretary; 
George T. Ingham, Towanda. treasurer. 


—————»2e—___ 
MISCELLANEOUS NOTES 


South Pittsburgh, Tenn., was inspected 
by the Tennessee Fire Prevention Asso- 
ciation last week. 

Frank 8S. Chase, Illinois state agent of 
the New Hampshire, has returned to the 
field after spending some time at the home 
office following his illness last spring. 

Managers of the various departments of 
the Liverpool & London & Globe in the 
United States and Canada are holding 
their annual conference at White Sulphur 
Springs, W. Va., this week. 
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NEWS OF FIRE PREVENTION 





Timely Comments on a 


Protective Devices and 


Kindred Topics 





FIRE MARSHALS CONVENTION: 


Annual Program for the Meeting at 
Nashville, Tenn., Nov. 16-18, Has 
Been Announced 


Walter H. Bennett, state fire mar- 
shal of Illinois, who is president of the 
Fire Marshals’ Association, has an- 
nounced the program for the annual 
meeting at Nashville, Tenn., Nov. 16-18. 
Headquarters will be at the Hermitage 
hotel. The program is a very interest- 
ing one and covers various aspects of 
the state fire marshal’s work, it being: 


Thursday Morning, November 16 

1—Address of: Welcome. * 

By the Governor of Tennessee. 

By the Mayor of Nashville. 
2—Selections. 

Fisk University Jubilee Singers. 
8—Response. 

L. T. Hussey, State Fire Marshal of 

Kansas. 

4—President’s Address. 

W. H. Bennett, Lllinois. 
5—Selections. 

The Jubilee Singers. 
6—Appointment of Convention Commit- 


ees. 
7—Reports of Standing Committees. 
Thursday Afternoon 
8—What should be done for School House 
Safety. 

An Address by Bert B. ee 
State Fire Marshal of Ohio 

9—Theaters and Movies. 

A Round Table Discussion led by 
John T. Winship, Commissioner of 
Insurance of Michigan. 

10—Why a reduction in Fire Waste Should 
bring a Relative Reduction in In- 
surance Cost. 

An Address by M. J. Cleary, Com- 
missioner of Insurance of Wis- 
consin. 

11—Incendiarism, over Insurance and 
Hasty and over Adjustments. 

A Round Table Discussion led by 

Ole O. Roe, State Fire Marshal 


of Iowa. 
12—How to Conduct an Inspection. 

An illustrated address by F. R. 
Morgaridge, Assistant State Fire 
Marshal of Illinois. 

Friday Morning 
18—Relation of State Fire Marshals to 
Local Fire Departments. 

An address by Frank E. Henderson, 
Fire Marshal of St. Louis. 

14—Relation of State Fire Marshals to 
State Fire Prevention Associa- 
tions 

a. An address by W. E. Longley, State 
Fire Marshal of tndlee. 

b’ Round Table Discussion led by 
Mrs. Bessie Street Coburn of the 
Mississippi State Fire Prevention 
Association. 

15—Value of Education in Fire Preven- 


tion. 

Round Table Discussion led by 
Robert W. Hargadine, State Fire 
Marshal of Minnesota. 


Friday Afternoon and Evening 


Chas. W. Schuyler, State Fire Marshal- 


of Tennessee, and his local committee, 
have arranged entertainment for the 
members and guests of the convention 
for Friday afternoon and evening. This 
will include an automobile trip to the 
Hermitage, the home of Andrew Jackson; 
an old fashioned southern barbecue; a 
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concert by the famous Fisk University 
Jubilee Singers, and other delightful 
events, exemplifying the noted hospitality 
of the southern people. 
Saturday Morning 
(Meeting called at 9:00 a. m.) 

16—Civil Service as an Agency of State 

Fire Marshal Department effi- 

ciency. 

An address by Ex-Chief — 
Guerin, of New York Cit 
17—Legislative Round Table ae 

a. Building Codes, led by James R. 
Young, Insurance Commissioner 
of North Carolina. 

b. Inflammable Liquids and Explo- 
sives, led by S. E. Crans, State 
Fire Marshal of South Dakota. 

ec. Canadian Fire Prevention Legis- 
lation, led by E. P. Heaton, Fire 
Commissioner of Toronto, Ontario. 

d. Shingle Roofs, led by S. W. Ing- 
lish, State Fire Marshal of Texas. 

e. Sprinklers, led by W. S. Ridgell, 
State Fire Marshal of Nebraska. 

f. Municipal Ordinances, led by 
Franklin H. Wentworth, of Bos- 

ton, Secretary National Fire Protec- 
tion Association. 
Saturday Afternoon 

(Meeting called at 2 p. m.) 
18—General Discussion an ‘nstacaitied 

Subjects. 
19—Committee Reports. 
20—Unfinished and New Business. 
21—Election of Officers. 
22—Selection of 1917 Convention City. 
23—Adjournment. 


EXPRESSING DISAPPOINTMENT 


Cincinnati Decides to Use Gravity 


System in the Operation of High 
Pressure Plan 


Fire insurance men in Cincinnati are 
expressing their disappointment that 
the tentative plan of the city govern- 
ment for the high pressure system of 
water mains provides for the obtaining 
of the high pressure by a gravity sys- 
tem instead of an extra 17-million-gal- 
lon pump at the East End Pumping 
Station. The fire insurance men believe 
that a 300 pound pressure should be 
maintained in the system. The city 
officials object to the plan of installing 
a new pump station because of the 
large cost to the city. They say that 
a pressure of about 200 pounds can be 
obtained from the gravity system and 
that will be all that is necessary. While 
the gravity system plan had not been 
finally accepted, it is expected that it 
will be adopted by the city, as it has 
the support of the superintendent hav- 
ing in charge work of constructing the 
high pressure system. 


LEGISLATIVE COMMITTEE NAMED 


At the last meeting of the Missouri 
Fire Prevention Association a legislative 
committee was named, consisting of S. E. 
Cate, North British & Mercantile, chair- 
man; P. Knighton, German American; 
A. B. Diggins, Firemen’s Fund; oe & 
Brown, Pennsylvania, ex-officio. 

This committee will have for its pur- 
pose the furtherance of better legislation 
in Missouri, in so far as fire insurance 
is concerned, more particularly attempting 
to have a fire marshal Dill presented to 
the next legislature. 





TENANT HELD RESPONSIBLE 


In Appleton vs. Reynolds the superior 
court at Montreal has held that the tenant 
was liable. when fire was presumably 
caused by his carelessness. 

The action taken was based on Article 
1629 of the civil code of the province of 
Quebec, which provides: ‘“ - when 
loss by fire occurs in the premises leased, 
there is a legal presumption in favor of 
the lessor that it was caused by the fault 





of the lessee, or of the person of whom 
he is responsible; and unless he proves 
the contrary he is responsible to the les- 
sor for such loss.” 

The residence and its furniture were 
destroyed on May 16-17, 1915. Plaintiff 
submitted an account of the loss as fol- 
lows: Value of the dwelling, $2,500; four 
elm trees destroyed, $500; cutting “down 
the remains of these trees and treating 
others damaged by the fire, $35; furni- 
ture, $500; loss = rent, $350; total, $3,885. 
The sum of $1,8 was received from an 
insurance Bell leaving a loss of 
$2,085, and it was for this amount that 
the plaintiff sued. 


CAN TEAR DOWN BUILDINGS 


Judge Gusweiler, of the superior court, 
in Cincinnati, in dismissing an injunction 
brought against the city, has ruled that 
the city has the right to tear down build- 
ings declared to be dangerous if the own- 
ers refuse to act upon the orders of the 
building commissioner. Commissioner 
Rendigs has been as active in the con- 
demnation of buildings in Cincinnati as 
the state fire marshal department. He has 
condemned nine buildings since the first 


of September. 


CRIMINAL SHINGLE AT WORK 


Houston, Tex., is going to eliminate the 
shingle toof hazard as far and as rapidly 
as possible. Renewed action follows a 
fire where a shingle firebrand traveled 
seven blocks and ignited another shingle 
roof. An ordinance is contemplated grad- 
ually extending the fire limits so as to 
permit shingle roofs only in the remote 
suburbs. 


FIRE PROTECTION NOTES 


Argenta, Ark., will purchase a motor- 
driven fire apparatus. 

Ccnway, Ark., is considering the pur- 
chase of an auto fire truck to cost about 

A parade of the Kansas City fire de- 
partment will be given on fire prevention 
day, Oct. 9. 

At West Point, Iowa, a vote of 171 to 60 
carried the proposition to issue $15,000 
waterworks bonds. 

A motor-driven fire department is un- 
der consideration by the city council of 
Manistee, Mich. 

Williamstown, Ky., has purchased and 
put in commission a combination gasolene 
and hand power fire engine. 

Austin, Tex., is advertising for bids for 
one motor pumping engine of 750 gallons 
capacity, with full equipment. 

At Castlewood, S. D., an election re- 
sulted in a vote of 99 to 13 in favor of 
issuing $20,000 waterworks bonds. 

Stuttgart, Ark., has purchased an auto- 
mobile fire truck and hose wagon, and the 
old horse-drawn apparatus will be sold. 

The Texas fire insurance commission is 
making a reinspection of all state insti- 
tutions, paying particular attention to the 
wiring. 

Ames, Iowa, has discarded. its horse- 
drawn hose reel and its horse drawn fire 
engine and has installed motor drawn 
apparatus. 


The fire department at Hortonville, 
Wis., has been reorganized on the regu- 
lar village volunteer system, with twenty- 
two members. ‘ 

State Fire Marshal Bert Buckley of 
Ohio will address the National Fire Mar- 
shals’ Association at the Nashville meet- 
ing Nov. 16-18, on “What Should Be Done 
for Schoolhouse Safety.” 

Murfreesboro, Tenn., has purchased a 
$6,000 automobile fire truck to be deliv- 
ered before Dec. 17. The new four-inch 
water mains on the public square have 
recently been connected up with late 
model fire flush hydrants. 

Fort Worth, Tex., city commissioners 
have practically agreed to extend the wa- 
ter mains so as to give fire protection to 
an important manufacturing district now 
just outside the city limits, including the 
new plant of the Chevrolet Motor Car 
Company. 

The village of Lodi, Wis., is completing 
the installation of a fire alarm telegraph 





system in connection with the local tele- 
phone exchange. Five hundred feet of 
hose have been added to the equipment, 
making in all 1,500 feet, distributed among 
three stations. A new station has been 
established near the elevators of the Lodi 
Grain Company. 

At Escanaba, Mich., a special election 
has been called for Oct. 4 to vote on an 
amendment to the city charter, permit- 
ting the city-to float bonds within 5 per- 
cent of its assessed valuation for the 
purpose of purchasing or constructing a 
waterworks. The present waterworks, ap- 
praised at $230,000, and owned. by the 
Northern Michigan WwW ater Company, will 
enter into the negotiations, but if it can- 
not be purchased at a reasonable figure 
a new plant will be constructed. Bonds 
san0,00 eer be issued in the sum of 

a 

Public opinion admits the need for pro- 
tection in every home. A moral force— 
and a big one, too—is constantly being 
brought to bear upon the uninsured and 
the underinsured to safeguard the future 
of their family, no matter what happens 
to the man himself. Most prospects are 
willing to be convinced. It is up to the 
live, energetic agent to do the convincing. 





STATEMENT OF THE OWNERSHIP, MAN- 
AGEMENT, CIRCULATION, ETC., 
QUIRED BY, THE ACT OF CON- 
GRESS OF AUGUST 24, 1912 
Of Tue WEsTERN UNDERWRITER, published 
weekly at Chicago, Ill.,.for October 1, 1916. 
STATE OF ILLINOIS | gg. 
County oF Cook § 


Before me, a notary public, in and for the 
state and county aforesaid, personally appeared 
C. M. Cartwright, who, having been duly sworn 
according to law, deposes and says that he is 
the editor of THe WerEsTERN UNDERWRITER and 
that the following is, to the best of his knowl- 
edge and belief, a true statement of the owner- 
ship, management, etc., of the aforesaid publica- 
tion for the date shown in the above. caption, 
required by the act of August 24, 1912, em- 
bodied in section 443, postal laws and regula- 
tions, printed on the reverse of this form, to- 
wit: 

1. That the names and addresses of the pub- 
lisher, — managing editor and business man- 
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Publisher, The Western Undérwriter Company 
(a seagerenees: Chicago, Ill. 

Editor, C. M. Cartwright, Chicago, Ill. 

: Managing editor, c. m. Cartwright, Chicago, 

ll. 





Business manager, E. Jay Wohlgemuth, Cin- 
cinnati, Ohio. 

2. That the owners are (give names and ad- 
dresses of individual owners, or, if a corpora- 
tion, give its name and the names and addresses 
of stockholders owning or holding 1 per cent 
or more of the total amount of stock): 

E. J. Wohlgemuth, Cincinnati, Ohio. 

C. M. Cartwright, Chicago, Ill. 

William S. nanan Chicago, III. 

John F. Wohlgemuth, Chicago, Ill. 

George W. adsworth , Indianapolis, Ind. 

H. M. Diggins, Cincinnati, Ohio. 

8. That the known bondholders, mortgagees 
and other security holders owning or holding 
1 per cent or more of total amount of bonds, 
mortgages or other securities are (if there are 
none, so state): None. 

4. That the two paragraphs next above, giv- 
ing the names of the owners, stockholders and 
security holders, if any, contain not only the 
list of stockholders and security holders as they 
appear upon the books of the company, but also, 
in cases where the stockholder or security holder 
appears upon the books of the company as trustee 
or in any other fiduciary relation, the name of 
the person or corporation for whom such trustee 
is acting, is given; also that the said two para- 
graps contain statements embracing affiant’s full 
knowledge and belief as to the circumstances 
and conditions under which stockholders and 
security holders who do not appear upon the 
books of the company as trustees, hold stock 
and securities in a capacity other than that 
of a bona fide owner; and this affiant has no 
reason to believe that any other person, associa- 
tion or corporation has any interest, direct or 
indirect, in the said stock, bonds or other se- 
curities than as so stated by him. 

C. M. CartwricuHt, 
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WHY NOT A FIELD MAN? 

THE men who have been mentioned as 
possible candidates for the presidency of 
the Fire UNpERwRITERS ASSOCIATION OF 
THE NorTHWeES?T are withdrawing their 
names, and so far there is no definite one 
in mind to take the position. Now is the 
psychological period to change a custom 
that has become fossilized. Why not give 
the field men the presidency twice in three 
years instead of alternating as at present? 
The Northwest is the great field men’s 
organization. It is the time when these 
workers gather together once a_ year. 
There are 500 presidential possibilities 
among the field men. But a very few can 
ever hope to get the office. 

The managerial clan has been most 
faithful and generous in its relations with 
this association. The managers deserve 
the presidency now and tleen. But is not 
every other year too often at present with 
the large number of field men who are 
eligible and who would be glad to have 
the office? It would be a most magnani- 
mous move for the leaders in the man- 
agerial ranks to change this custom this 
year and nominate a field man for the 
presidency. It would be a popular action 
and it is one that certainly has merit in it. 

There are many leaders in the man- 
agerial contingent who could easily bring 
this to pass. Why not give the field man 
two years out of three? 

What say you: P. D. McGrecor, THos. 
E, GALLAGHER, JoHN Marsuatt, A. R. 
Monroz, CuHartes L, Hecox, W. R. 
Town ey, H. C. Eppy, G. H. BAtcHELper, 
C. N. GorHAm, H. N. Kesey? 








DEVELOPMENTS AT HAND 


THE next year or two will probably see 
some important developments in the Na- 
TIONAL ASSOCIATION OF. INSURANCE AGENTS 
in the direction of a wider scope and greater 
field of usefulness for the organization. 
Without passing any reflections on its past 
achievements, which have been great, there 
is room and opportunity for this growth. 
A new and progressive program can well 
be added to the set of principles for which 
the association already stands. 

It should, and probably will have, at 
least two new standing committees—one 
on publicity and education and the other 
on fire prevention. Both these ideas 
should be officially recognized by the Na- 
tional association. Through the publicity 
and educational committee the public 
should be informed as to the fundamental 
ideas of insurance and also as to the func- 
tions of the agent. The local agents, both 
individually and through their organiza- 
tion, can do much in this direction. The 


longer without official recognition by the 
great body of insurance men, who can do 
most in a practical way to bring about 
better fire protection. It is to the best 
interest of the agents to be identified with 
this movement through their organization, 
just as the companies are identified with it 
through the NationaL Boarp and the 
NATIONAL FirE Protection ASSOCIATION 
and the field men through the state fire 
prevention associations. 
Education of the public may be accom- 
plished in a number Of ways but it might 
well be done through the co-operative plan 
of advertising in the daily papers, which 
has been so successful in the life business. 
There is no doubt that much of the public 
sentiment favorable to life insurance is 
due to the systematic campaign of adver- 
tising in the magazines and newspapers or- 
ganized and encouraged by the NATIONAL 
AssocraTION oF Lire UNpDERWwRITERS. If 
the local agents of each city would con- 
tribute to a common fund for advertising 
purposes and the National association 
were to prepare the “copy,” there is little 
doubf that the results would be well worth 
while. At the same tithe, this form of ad- 
vertising could be used to expand and de- 
velop the numerous side lines of fire in- 
surance, particularly residence burglary, 
residence liability, use and occupancy, and 
the many other forms of insurance that 
have been developed in recent years and 
are now handled by most local agencies. 
F. V. Bruns, of Syracuse, N. Y., who 
conducted the department at the Boston 
convention on advertising, showed that 
daily newspaper advertising pays when ap- 
plied to the “side lines” of the business, 
but that it does not pay when applied to 
fire insurance alone. He called these side 
lines the “solicited lines.” In every city 
are a number of enterprising agents who 
are doing pioneer work in awakening the 
public to the needs of other insurance than 
fire. Fire is only the chief hazard which 
may be insured against and the public, 
through advertising, can be made to see 
the advantages of purchasing other forms 
of protection. It is up to the local agents 
to grasp these opportunities and be pre- 
pared to furnish indemnity. to cover every 
form of hazard. This movement of ex- 
tension can best be taken under the guid- 
ance of the National association. 
To meet conditions of today, local fire 
insurance agents must take up modern 
salesmanship and advertising. They must 
become solicitors, not merely of business 
already placed with someone else, but new 
business, for which the demand has not 
yet been created. They must create this 
demand. 
At Boston, President E. C. Rotu stated 
that he expected that the association would 
have a fire prevention committee by the 
next annual meeting. There was also con- 
siderable sentiment in favor of publicity 
and educational work, which would not 
only tend to place the true status of the 
local agent before the public, but that of 
the entire business as well. These awaken- 
ings are coming slowly, but they are in- 
evitable and there are indications that the 
leaders of the association movement recog- 
nize that the time is ripe. The National 
association has a great future before it 
and, if we are not greatly mistaken, the 
rank and file of the membership as well 
as the leaders are becoming firmly imbued 
with the idea of a forward movement all 
along the line. 





Personal. Side of the 
Insurance Business 


No one ever charged A. G. Rose of 
Martinsville, Ind., of being backward 
when it comes to soliciting insurance. 
They tell of his “bumming” a ride from 
Morgantown to his home from a 
stranger and writing a full protection 
policy on the automobile while on the 
way, but he went a step forward at the 
recent meeting of the Morgan county 
division of the Insurance Federation of 
Indiana, when, after being elected sec- 
retary and treasurer of the organiza- 
tion, he solicited the committee to let 
him write the bond to cover the office. 
Treasurer Rose said he did not want to 
overlook any business, even if it was 
from himself. 





If John Hugh Law goes into the in- 
surance business with the Royal he 
will represent the fourth generation of 
Laws to follow that course. Of course, 
it is rather early to say what John 
Hugh Law is going to do, as he is only 
a week old, having been born last Fri- 
day afternoon at Cincinnati. He is 
named after his grandfather, John Hugh 
Law, former western manager, with 
George W. Law of the Royal, and is a 
son of Charles G. Law, manager of the 
Law’s Insurance Agency at Cincinnati. 
“Charlie” has two daughters, but this is 
his first son, and his chest expansion 
has increased four inches. 


Col. Sam. F. Wollard, of Wichita, 
Kansas state agent of the American 
Central, has a new volume just off the 
press entitled “Real Patriotism.” It is 
a collection of patriotic selections put 
up in a binding suitable for the Christ- 
mas season. 


William E. Hutchins, president of the 
North River Fire, died last Saturday, 
fcllowing an operation for appendicitis. 
After the operation he had been pro- 
ncunced as on a fair way to recovery, 
but a relapse set in which required an- 
other operation. He was fifty-five years 
of age. Mr. Hutchins began his insur- 
ance career in the office of the Nor- 
wich Union Fire. In 1886 he entered 
the North River, becoming vice-presi- 
dent. At twenty-eight years of age, or 
April 9, 1889, he was elected to the 
presidency, which office he has con- 
tigued ever since. He was a director 
in the North River, Williamsburgh 
City, United States Fire, Richmond, and 
the Union of Buffalo. 


Charles R. Tuttle took charge this 
week as general manager of the west- 
ern department of the North America. 
Heretofore the head of the department 
has been known as “general agent,” 
but hereafter the title will be “general 
manager.” Mr. Tuttle is occupying the 
office that was used by the late assist- 
ant general agent, B. L. West. He will 
probably spend most of his time, there- 
fore, in the outer private office. Amer- 
ican beauties bedecked his office Mon- 
day morning in token of his being in- 
stalled. Mr. Tuttle attended the West- 
ern Union meeting at Hartford and 
after his vacation he feels as fit as a 
fiddle physically. 


The many friends « of James H. Curtin, 
fornferly in the Ohio field for the Scot- 
tish Union & National and for the past 
three or four years in charge of the 
underwriting for the Canada National 
Fire of Winnipeg, Manitoba, will be 
glad to learn he is given high credit 
in the annual report of that company 
for the efficient manner in which he 
has looked after the company’s inter- 
ests. 

A number of Illinois field men were 
guests last week of John S. Skinner, 
the well known local agent at Prince- 
ton, Ill., at the Princeton Country Club. 
Mr. Skinner entertained the special 
agents at dinner and the day was spent 
in golf. M. C. Rathburn of the Liver- 


pool & London & Globe won the prize. 
Other field men present were T. C. Lit- 








fire prevention movement should not go 


Get over on the south side of life. 


tle of the Fire Association, Eugene F. 





JOHN MARSHALL 


[John Marshall of Chicago, manager of 
the central department of the Firemens 
Fund, who was elected president of the 
Western Union at its annual meeting last 
week, is one of the most popular fire in- 
surance men in the country. Mr. Mar- 
shall possesses the real genius of friend- 
ship. His heart is big and it encompasses 
a large number of people. He came to 
Chicago many years ago to organize the 
western field for the Royal Exchange. He 
had been associated with Robert Dickson, 
who was manager at San Francisco. In 
due season the Royal Exchange estab-° 
lished a department in Chicago and Mr. 
Marshall was placed in charge. When 
Thomas S. Chard resigned as_ central 
department manager of the Firemens 
Fund, Mr. Marshall and the late Fred H. 
McElhone as Marshall & McElhone were 
appointed as successors. Mr. Marshall has 
been prominent in the various insurance 
organizations, having served as president 
of the Fire Underwriters Association of 
the Northwest, and is now chairman of 
its library committee. The election of 
Mr. Marshall to head the Western Union 
expresses the confidence that his associ- 
ates have in him.] 








per of the German American, J. C. 
Griffiths, Jr., of the Commercial Union, 
R. L. Tanner of the New York Under- 
writers, Roy Weingartner of the Liver- 
pool & London & Globe, F. R. Holtfodt 
of the North British, C. G. Alexander 
of the Fidelity & Casualty, “Billy” Burch 
of the Standard Accident, and Harvey 
Le Messeuer of the Hartford Accident. 


At the recent dinner given A. A. 
Maloney of the Continental by his Mis- 
souri and Kansas field friends at Kan- 
sas City, Mo., he was presented with 
the latest word in a handsome gold 
watch. Mrs. Maloney, who is also very 
popular with the field men, was given 
a pearl brooch. There were 104 ac- 
ceptances to the dinner. 


Fred B. Luce, of Boston, state agent 
of the Phoenix of Hartford, who form- 
erly was state agent for. the same com- 
pany in Illinois, will be in Chicago next 
week attending the Northwest meeting. 


Judge Thomas Bates of Chicago, gen- 
eral counsel of the Western Union, was 
made the butt of considerable joking at 
the recent annual meeting at Hartford, 
Conn. When the delegation arrived at 
Springfield, Mass., on the way to Hart- 
ford, it was found that a number of the 
Hartford company officials had sent 
their automobiles in order that west- 
ern people might enjoy the ride over to 
Hartford. Judge Bates and others got 
into a well appointed car driven by a 
‘rather aristocratic looking chauffeur 
and at the end of the journey Judge 
Bates, in his truly generous style, 
handed over a dollar to the chauffeur as 
a tip. The chauffeur took off his hat 
and bowed very low and thanked the 


udge. 

It later developed that the supposed 
chauffeur was a well-to-do young man 
of that town worth something like 
$500,000 who holds a position in the 
Scottish Union & National office. Not 
desiring to embarrass Judge Bates he 
took the dollar, crammed it down into 
his jeans and acted his part in good 





McAdow of the National, H. G. Cas- 


shape. 























September 28, 1916 


THE WESTERN 


UNDERWRITER. 


19 








~ 


Casualty and Surety Comment 








NEED CONFERENCE COMMITTEE 

Tue need of a conference committee 
through which the various branches of 
insurance could cooperate in seeking 
certain ends, in which all are interested, 
is illustrated in the recent action of the 
NATIONAL ASSOCIATION OF LIFE UNDER- 
wRITERS at St. Louis. It went on record 
in favor of agents’ qualifications laws 
for life insurance agents. The week 
previous the HeattH & Accipent UN- 
DERWRITERS CONFERENCE, in session at 
Boston, had the same subject up. The 
NATIONAL ASSOCIATION OF INSURANCE 
Acents has been dealing with this ques- 
tion for a number of years. 

It must be evident that an agents’ 
qualifications act should apply to all 
classes of insurance agents, with spe- 
cial provisions for each class, as the 
peculiarities of that line may require. 
The basic requirements are the same 
for all—honesty, integrity, intelligence, 
a clean past record, if the agent has 
been in the business previously, and 
an expressed intention of being a real 
insurance agent. ° 

If each class of the insurance busi- 
ness should secure an agents’ qualifica- 
tion act of its own, the result would 
be a jumble of laws, with a good prob- 
ability that an agent who failed to qual- 
ify, or had become disqualified under 
one act, could promptly qualify under 
another. The companies and the re- 
spectable men in the insurance busi- 
ness have already had trouble enough 








The meeting of the International 
Association of Casualty & Surety 
Underwriters and the National Asso- 
ciation of Casualty & Surety Agents 
at White Sulphur Springs last week 
was most interesting and important. 
The papers read and discussions par- 
ticipated in showed that the men in 
this line of underwriting are up on 
their toes. In order that this con- 
vention may be treated at some 
length, Part III of this edition is 
devoted to it. All insurance men 
will be interested in looking over this 
section of The Western Underwriter. 














with laws applicable only to one class, 
such as antidiscrimination laws that 
apply only to life insurance and agents’ 
license laws that apply differently to 
different classes of agents. 

Where legislation applicable to sev- 
eral classes of insurance is desired there 
certainly ought to be cooperation 
among those classes before any effort 
is made to secure the enactment of 
laws, so that the requirements of each 
may be properly met; and the com- 
bined power of all branches interested 
should be put behind the demand for 
such legislation. 





AGENTS’ LARGER PLACE 


TuatT casualty companies are recog- 
nizing more than formerly the need of 
the cooperation of agents in handling 
the big problems of the business is evi- 
dent by several of the reports made by 
the different sections of the INTERNA- 
TIONAL ASSOCIATION OF CASUALTY & 
Surety UNDERWRITERS at the recent con- 
vention. A. W. Wuitney, manager of 
the NATIONAL WoRKMEN’s COMPENSATION 





SERVICE BurREAU, said, in effect, that for 
years the companies had endeavored to 
handle all the big problems from New 
York and had not succeeded. Now 
they have adopted the plan of dealing 
with certain general subjects at New 
York and leaving the details to be 
worked out largely by the agents in 
connection with the branch offices or 
rating bureaus. Eucene H. WInsLow, 
reporting for the plate glass section, 
took a strong stand, against the pro- 
posed plan of organizing a national 
plate glass association, saying that the 
agents had always proved themselves 
more successful in handling local situa- 
tions than the companies had done. 
While Witittam J. GARDNER, reporting 
for the burglary section, did not bring 
out this point so strongly, yet he made 
it evident that the cooperation of agents 
will be necessary if the coinsurance 
principle in burglary insurance makes 


the advance in popularity that it 
should. 
These are hopeful signs. When the 


agent is recognized as something more 
than a mere business getter, he takes 
a more dignified and responsible posi- 
tion in the business, and it is beyond 
doubt that one of the most effective 
ways of making men responsible is to 
place responsibility upon them. 





SOMETHING PRACTICAL 


Tue NATIONAL ASSOCIATION OF Cas- 
uALTY & Surety AGENTs is still young. 
The older organizations of agents have 
learned certain things which it might 
adopt to advantage. One of the most 
valuable features of the annual meet- 
ings of the NATIONAL ASSOCIATION OF 
Lire UNbDERWRITERS for years has been 
the five-minute discussions, usually de- 
voted to selling talks. This year the 
NATIONAL ASSOCIATION OF INSURANCE 
AGENTs at Boston introduced as a new 
feature a department conference on 
agency advertising and office methods. 
It was thoroughly practical and some 
of the men who attended it probably 
took home information which will save 
them more money in a month than go- 
ing to the convention cost them. 

By reason of the youth of the cas- 
ualty and surety business the majority 
of the men engaged in it are com- 
paratively young. They have much to 
learn and are eager to learn. If the 
National association will give them 
matter of practical value in their busi- 
ness, there is little question that it 
could get a large turnout. 

It was a noticeable fact at the recent 
meeting that the MaryLanp CAsuALTY 
and the Fivetity & Deposit had, by far, 
the largest representations présent. 
The agents’ associations of these two 
companies held meetings, and these 
agents had something definite to go 
for aside from the other meetings. 





ACCIDENT companies that have money 
to burn are advised that they will have 
to pay Chicago brokers at least 55 per- 
cent this fall if they want to make the 
usual increase in commissions. 
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Surety Business in 
the Smaller Towns 











A certain man who has spent most 
of his life as an agency developer for 
surety companies says that he always 
likes to talk with surety agents, be- 
cause in such interviews he always 
finds something new and interesting. 

One agent will say: “There isn’t 
any surety business in this city except 
an occasional administrator’s bond.’ 
Another man in the same town will 
say something like this: “Yes, I have 
a right nice surety business. Guess I 
have 90 percent of all that is written 
here.” 

Why this diversity of opinion? Sim- 
ply because the first agent doesn’t 


know where or when to look for busi- ! 


ness. The second agent, by studying 
the local situation, does know and has 
built up a nice business thereby. 

The first agent didn’t know and the 
second agent did know, that 

1. Brewers are obliged to give bond 
to the federal government, the amount 
being based on the annual output in 
barrels. 

2. Usually plumbers and drainlayers 
have to file license bond with the city 
clerk at a stated time. 

3. Every notary public furnishes a 
bond, and that it is necessary to have 
these expiration dates. 

4. A fellow townsman was to com- 
mence making cigars. 

5. A certain man had lost his bank 
book, and that the bank would not 
honor his checks until bond had been 
furnished protecting the bank. 

6. The furniture factories have to 
furnish bond for denatured alcohol. 

7. Most manufacturers are often 








obliged to give bond guaranteeing the 


delivery of manufactured articles. 

8. His city requires the parties sup- 
plying it with coal, oats, hay, station- 
ery, cement, etc., to give a supply bond. 

9. Bookkeepers, cashiers, etc., work- 
ing for banks, factories, stores, etc., 
invariably furnish a bond—if they 
don’t they ought to. 

10. Bonds for various matters are 
constantly being filed with the court. 

The second agent did know all these 
things, and a lot more, consequently 
he got 90 percent of the business. 

The first agent was offered a lease 
bond—and signed it (without author- 
ity) and was fired—the last agent had 
been offered this same bond and de- 
clined it with thanks, and a shiver.— 
“Joyce & Company Bulletin.” 








Prohibited 
Fidelity Risks 








There are some classes of fidelity 
bonds that it is hardly worth while to 
bother with, because it is almost obvi- 
ous in advance that no premium that 
the traffic would bear would cover 
losses and expenses. Sewing-machine 
agents, book canvassers, house-to- 
house or office-to-office peddlers of 
jewelry, patent medicine vendors, itin- 
erant crayon-portrait “artists,” and 
commission salesmen in general, are 
examples of these impracticable fidel- 
ity risks. Hardly any surety company 
will even consider a line of such bonds 
if offered upon the usual basis, with- 
out any guaranteed minimum premium. 
—F. & C. Bulletin.” 


————_ —< 2 -____-— 

“Our greatest glory is not in never 
failing, but in rising every time we 
fall.” 
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CASUALTY AND SURETY NEWS 








SOUTHERN MEN TO MEET 


RICHMOND PROGRAM IS OUT 








Surety and Casualty Conference Has 
Number of Important Events 
Scheduled on List 





The program for the seventh annual 
convention of the Southern Surety & 
Casualty Conference, to be held at the 
Jefferson Hotel, Richmond, Va., Oct. 
4-5, has been announced. Charles E. 
Clark, president of the Peninsular Cas- 
uaity, is president of the conference; 
P. M. Estes, general counsel of the Life 
& Casualty Company of Nashville, is 
vice-president, and A. H. Kohn, secre- 
tary of the Carolina Life of Columbia, 
S. C., is secretary-treasurer. C. P. Orr, 
of Birmingham, Ala., is chairman of the 
executive committee. The program is 


as follows: 

WEDNESDAY, OCT. 4, 9:30 A. M. 

1. Call to order. 

2. Address of welcome in behalf of 
the state of Virginia by Governor Henry 
Cc. Stuart. 

3. Response, P. M. Estes, general coun- 
sel Life & Casualty, Nashville, Tenn. 

. Address of welcome in behalf of the 
city of Richmond, by Mayor George Ains- 


e. 
5. Response, H. D. Huffaker, president 

oo Life & Accident, Chattanooga, 
enn, 

6. Address of welcome in behalf of 
companies having their home office in the 
state of Virginia, by W. W. Crisp, presi- 
dent of the Citizens Home, Richmond, Va. 

7. Response, C. P. Orr, president South- 
ern Mutual Aid, Birmingham, Ala. 

8. Roll call. 

9. Report of Committee on Credentials, 
W. A. Johnson, chairman. 

10. Reading of minutes, A. H. Kohn, 
secretary. 

11. Address of the president, Charles 
E. Clarke, president. 

12. Report of Executive Committee, C. 
P. Orr, chairman. 

13. Report of Secretary-Treasurer, A. 
H. Kohn, secretary-treasurer. 

14. Report of Law Committee, P. M. 
Estes, chairman. Discussion. 

15. Address—“‘How to Build Up, a 
Creditable Agency Force,” A. M. Burton, 
president Life & Casualty, Nashville, 
Tenn. 

WEDNESDAY, OCT. 4, 2:00 P. M. 

16. Report of Casualty Committee, 
Thomas B. Love, chairman. 

17. Report of Surety Committee, Seely 
Hutchins, chairman. 

18. Report of Special Industrial Com- 
mittee, A. B. Langley, chairman. 

19. Address—“Expense of Manage- 
ment,” R. D. Watkins, president Home 

3eneficial, Richmond, Va. 

2 Address—“Adjustment of Claims,” 
A. B. Langley, vice-president and general 
manager Carolina Life, Columbia, S. C. 

21. Executive session. 

WEDNESDAY, OCT. 4, 8:30 P. M. 

22. Annual seen to be given in the 

hotel wr 

Aare Payment of Claims to 
Poleyheumere from an Insurance Commis- 
sioner’s Viewpoint,’ Charles F. Nesbit, 
— commissioner, Washington, 
) 

24. Address—Joseph Button, insurance 
commissioner of Virginia. 

25. Address — “Speedometers,” Louis 
Phillips, president “Insurance Vindicator.” 

THURSDAY, OCT. 5, 9:00 A. M. 

26.. Report of Industrial Committee, H. 
D. Huffaker, chairman. 

27. Address—‘General Shortage of Pro- 
duction by the Agency Forces in Ratio to 
the Amount of Money Expended for Pro- 
curing and Maintaining Business as Shown 
by the Official Reports,” John Brosnan, 
Jr., vice-president Provident Relief, Wash- 
ington, D. C. 

28. Report of Auditing Committee, A. 
B. Walker, chairman. 

29. Deferred business. 

30. New business. 

31. Report of Nominating Committee, 
A. Craig, chairman. 

32 Election of officers. 
33. Date and place of next meeting. 
34 Adjournment. 


a 
- 


es 
Kansas Central Licensed 
The Kansas Central Indemnity Com- 
pany of Hutchinson, Kans., has de- 
posited $100,000 capital stock with the 
state treasurer and received its license. 


SERVICE BUREAU IS OPENED 





Dr. David H. Keller of Chicago 
Launches Organization for 
Medical Work 





Dr. David H. Keller of Chicago has 
organized the Casualty Insurance Service 
Bureau, with headquarters at 723 Insur- 
ance Exchange. Dr. Keller has al- 
ready organized a considerable staff of 
physicians and surgeons in various 
parts of Chicago and Cook county and 
expects shortly to extend this organ- 
ization into a larger territory. 

he purpose of the bureau is to 
handle for liability companies the stat- 
utory medical, surgical and hospital 
treatment of injured employes, as re- 
quired by the compensation law. The 
bureau, however, will be equipped also 
to handle cases before the industrial 
board and, if desired, will have its at- 
torneys handle such as. go into the 
courts. 

The various physicians and surgeons 
that are becoming connected with the 
Casualty Insurance Service Bureau 
enter into an agreement covering not 
only a fee schedule, but providing that 
in the handling of these cases they are 
dealing exclusively with the bureau, and 
not with the casualty company or the 
employer interested. Under the terms 
of this contract they agree to furnish 
the bureau with a report immediately 
after first aid is rendered and addi- 
tional reports at the end of every week, 
and a final report when medical, sur- 
gical and hospital services are com- 
pleted. Under this plan the casualty 
company may contract with the bureau 
alone, and all correspondence between 
the company and hospitals and doctors 
can be eliminated. 

Dr. Keller, in his capacity as medical 
director for two important casualty 
companies in Chicago, has had a very 
extended experience in the handling of 
workmen’s compensation claims and in 
dealing with physicians. He has pre- 
sented before the industrial board a 
very large number of cases involving 
medical questions. 

While the new bureau will also make 
examinations and adjustments of losses 
under accident and health policies, it 
will only take up such work in this line 
as Dr. Keller can attend to personally. 


————__—< 6 & 
Lincoln Accident, Springfield, T1l.—This 
company has been operating fourteen 
months and has about 2,000 policyholders. 
It is backed by the leading financial men 
of Springfield and has many of them on 
its board. Secretary W. A. Orr, who or- 
ganized the company and is its manager, 
has had many years’ experience in acci- 
dent and health business. He is an at- 
torney as well as an underwriter. He has 
given oonsiderable attention to the study 
of insurance law. Mr. Orr acts as attor- 
ney for a number of accident companies. 
The home office will shortly remove to the 
new Bardwell building, Springfield. 





At La Crosse, Wis., Klein & Son have 
taken the sole agency of the Kansas City 
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American Fidelity Co. 


Montpelier, Vermont 
Personal Accident and Health Insurance 
Burglary Insurance 


SCHICK & BEARD, General Agents 


956-60 Insurance Exchange - - Chicago 





RICHARD G. SHUTTER, General Agent 


Accident, Health and Burglary Insurance 
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SALESMEN WANTED 


To handle the best quick selling insurance proposition in America. 


No experience necessary. 
The first and largest organization on the same plan as the Commercial Travelers 


Associations, writing business and professional men. 
66,500 policies now in force, paying: 


$5,000.00 Accidental death | Cost never $9.00 for Accident 
$25.00 Weekly Indemity exceeded $10.00 for Health 
No medical examination No waiting for commission 


INTER-STATE BUSINESS MEN’S ACCIDENT ASSN. 


Ernest W. Brown; Sec’y-Treas. DES MOINES, IOWA 


The Sign of Good Casualty Insurance 
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ESTABLISHED 1869 


London Guarantee & Accident Company, Ltd. 


OF LONDON, ENGLAND 


Head Office, Chicago 
F. W. LAWSON, General Manager 
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Company Growth Means Growth for Agents 


MASSACHUSETTS BONDING * INSURANCE COMPANY 


Stands Out Conspicuously as One of the Most Rapidly Growing Surety and Casualty Companies in America 


CAPITAL... 


Fidelity and Surety Bonds, Liability, Workmen’s Compensation, Property Damage, Personal Accident 
7" Halt Baler 


THE 


HOME OFFICE: BOSTON, MASS. 


$1,500,000.00 


Theft and Plate Glass Insurance 
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WHAT ACCUMULATION FEATURE COSTS 


Statistical Committee Also Reports as to 
Automobile Hazard Under Accident Policies 














OST of the accumulation feature 
( and the automobile hazard under 

accident policies were the subjects 
of a very enlightening report made to 
the Bureau of Accident and Health 
Underwriters at its meeting at White 
Sulphur Springs, W. Va., last week. 
The statistical committee consists of 
the Travelers, Aetna, Maryland Cas- 
ualty and Columbian National Life. 
The report was submitted by J. M. Par- 
ker, Jr., of the Aetna Life, in the ab- 
sence of Chairman Benedict D. Flynn, 
ef the Travelers. This is the first re- 
port of the committee to give results 
based on combined experience of the 
companies. It will be followed in time 
by reports on six other subjects. 


Fine Cooperation Shown 


The committee calls attention to the 
fine spirit of cooperation shown by 
members in furnishing their statistics. 
Eleven companies, doing 90 percent of 
the business, reported. One other could 
not report in time, owing to confusion 
resulting from reorganization. Of the 
nine remaining companies, some had 


no experience and others had very lit- j 


tle for the ten-year period covered. 
Two or three are planning their sta- 
tistical work at the present time. This 
report is divided into two parts, (1) Ac- 
cumulation feature, (2) Automobile fea- 
ture. 
* & * 


ACCUMULATION FEATURE IS 
CONSIDERED 


“The purpose of this investigation 
was to show the growth and importance 
of the claim cost due to the operation 
of the accumulation feature of the con- 
tract. The excess payments due to the 
operation of this feature during each 
year of the ten-year period, 1904-1913, 
were obtained together with total claim 
payments for these years—which in- 
cluded the excess payments just re- 
ferred to. This information was ob- 
tained by nature of injury—death, 
dismemberment and _ indemnity—and 
also separately in the case of claims in- 
volving single indemnity and those un- 
der double indemnity. The most in- 
forming study was found to be in the 
combination of claims under death and 
dismemberment. The indemnity claims 
involving the accumulation feature were 
so few, because of the small number of 
contracts issued with this provision, 
that they were disregarded in the study. 


Death and Dismemberment Claims 


“Considering first single indemnity 
accidents, it was found that in death 
and dismemberment claims the ratio of 
excess payments due to the accumula- 
tion feature to total payments, exclusive 
of such excess payments, by three-year 
periods were as follows: 


DEATH AND DISMEMBERMENT— 
SINGLE INDEMNITY ACCIDENTS 
Excess Payts. 
Total Payts. Due 
(Excl. to Operation 
Accum. of Accum. Per 
Period Payments) 
1905-1907 Inc. 962,335 . \é 
1908-1910 Inc. 1,365,380 271,602 19.9 
1911-1913 Inc. 1,813,357 455,139 25.0 


“By combining single and double in- 
demnity claims (using only one-half of 
the excess payments—in the case of 
double indemnity accidents—as charge- 
able to the accumulation feature) we 
have the following figures for the same 
three-year periods: 

Ratio of Excess 


Payments Due to 
Accum. Clause Sing. 


Period and Doub. Indem. 
1905-1907 Ine. 8.8 
1908-1910 Ine. 20.7 
1911-1913 Ine. 25.4 


Growing Cost Shown 


_ “The above figures indicate the grow- 
ing importance of the claim cost due 





to this feature of the contract. It 
should be kept in mind that in the 
period observed, which ends with 1913, 
only a small amount of the business 
was written upon the basis of full ac- 
cumulation at date of issue. It is a 
safe assumption to make that the ratio 
has increased during the three-year 
period ending with 1916 at a higher 
rate than during the preceding three- 
year period. In the case of a company 
which has always issued a contract with 
full accumulation from the issuance of 
the policy the increase in claim pay- 
ments due to the accumulation feature 
will, of course, be 50 percent. The con- 
clusion to be drawn from these com- 
bined statistics is that the excess pay- 
ments due to the accumulation feature 
is a growing and important addition 
to the claim cost of the contract. Fur- 
ther, in view of the almost universal 
issuance of contracts providing full ac- 
cumulations at issuance, we may expect 
rapid strides in the present and next 
few years toward the maximum cost 
of 50 percent.” 
* oe * 


CONCLUSIONS ON AUTOMOBILE 
HAZARD 


The report on: the automobile hazard 
cannot be given so satisfactorily as that 
on the accumulation feature. While 
the committee gave certain figures, 
they were not in form to be given out 
for publication at this time, and only 
the conclusions can be presented here. 

“The committee’s investigation of the 
automobile hazard was divided into 
three parts: (1) Accidents to persons 
riding in, operating or caring for auto- 
mobiles; (2) Excess payments due to 
the double indemnity feature in event 
of automobile accidents, and (3) Acci- 
dents to pedestrians by automobiles. 


First Classification 


“The combined experience of the 
companies showing claims by nature 
oi injury in the case of accidents to 
persons riding in, operating or caring 
for automobiles is interesting and in- 
forming. 

“The rapid increase in number and 
amount of claims in all divisions of 
benefits and the growing danger and im- 
portance of this hazard can be readily 
seen. The figures corroborate all that 
has been said about the seriousness 
of the automobile hazard and, when we 
consider that the last figures shown are 
those for 1913, we can imagine the pres- 
ent significance and importance of this 
prolific cause of claims. 


Hazard Is Growing 


“For the two last three-year periods 
of the ten-year term the rate of increase 
shown is in the neighborhood of 70 to 
80 percent. To say that this rate of 
increase in number and cost will hold 
for the next three-year period,  1914- 
1916, would be undoubtedly an under- 
statement. The production of automo- 
biles in the past few years has increased 
at an astounding rate. We have not at 
hand the registration figures for the 
end of 1913, but for succeeding periods 
the figures are as follows: 


No. of Autos Percent- 
Registered Amt.of age 
in the U.S. Incr. Incr. 


Date 
Dec. 31, 1914 
Dec. 31, 1915 
June 30,1916 

*6 months period. 

7At rate of 42% for 12 months. 


“Tt will be noticed that the rate of 


716,668 42.0 
508,667 21.0* 
2,932,455 Pees: tT 


increase in number of automobiles in ! 


use during the first six months of 1916 
is exactly equivalent to the rate during 
the year 1915. 


Should Safeguard Companies 
“From the above figures it would 


EMPLOYERS’ LIABILITY 


Assurance Corporation, Ltd., of London, England 
SAMUEL APPLETON, Manager and Attorney U.S. Branch, 33 Broad St., Boston, Mass. 


Original and Leading Liability Company—All Forms of Liability Insurance. 
The Most Advanced and Practical Personal Accident and Sickness Policies 
UNITED STATES ASSETS, $9,152,148.66 SURPLUS, $2,380,316.43 


GENERAL AGENTS 
THOS. E. HANLON, Gen. Agt., Ohio, East. Ky., W. Va., Tenn., 518 Walnut St., Cin- 
cinnati; ZENER & STONE, Ind. and Ky.,Talbott Block, Indianapolis; GEO.A.GILBERT, 
Iil., lowa, Neb., S. Dak. and N. Dak., 930Ins. Exchange, Chicago; CHAS. H.GARRISON, 
Mich., Majestic Bldg., Detroit; LOYAL DURAND, Wisconsin, Mitchell Bldg., Milwaukee; 
F. D. HIRSCHBERG & COMPANY, Merchants Exchange, St. Louis; GROVES BROS. 
& CO., Commerce Bldg., Kansas City, Mo.; LOVE-HASKELL COMPANY, Omaha, Neb 


The Frankfort General Insurance Co. 


BRANCH OFFICE SERVICE 
@ Unless you can secure’prompt and efficient service in the field your competitors will. 
gq Through our various Branch Offices conveniently located our representatives receive 
quick returns on their orders for policies. and in claim adjustments. 
@ Get acquainted with our system of handling Liability, Compensation, Automobile, 
Public Liability, Personal Accident and Health and Industrial Accident and Health. 


Call upon or write our nearest Branch Managers located at Cleveland, Ohio, Chicago, Ill., and Pittsburg, Pa. 
The Frankfort General Insurance Co.,123 William St., New York City 


R CLOVER LEAF CASUALTY 
CoMPANY 


The Strongest, Best Equipped and most 
Intensive organization in Illinois, Indiana, 
Ohio, Missouri, Kansas and Oklahoma, 
devoted exclusively to the writing of the 
best personal health and accident insurance, 
wants other good men. 


Address the 
HOME OFFICE: JACKSONVILLE, ILLINOIS 




















THE AMERICAN GUARANTY Co. 


Columbus, Ohio 


Automobile Insurance 


Liability Property Damage 


Collision 


A live agent will appreciate our service 
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seem a safe assumption to make that 
there were twice as many automobiles 
in operation June 30, 1916, as were in 
use two years before. With more than 
twice as many cars in operation at the 
present time, as compared with two 
years ago, it seems evident that the 
automobile hazard at the present time 
is producing losses at a greatly in- 
creased rate—possibly twice as many as 
it.did during the last three-year period 
shown. This situation, which we be- 
lieve is not overrated, should cause 
underwriters to ponder and to think 
seriously of the necessity of taking 
steps to meet this astonishingly rapid 
growth of claims. No increase in pre- 
mium charge nor other measures have 
been taken to protect the companies in 
this matter. Your committee feels that 
in making public these figures it is es- 
tablishing on a solid basis the necessity 
for some recognition of this rapidly 
growing hazard. 


Other Studies 


“The second study of automobile ac- 
cidents—excess payments due to the 
double indemnity feature—is not based 
on a large experience, due possibly to 
the fact that double indemnity has 
been granted in common carrier acci- 
dents only in recent years. 

“The result of the last study of sta- 
tistics covering accidents to pedestrians 
by automobiles indicates a decided in- 
crease in number and amount of claims. 
The rate of increase, however, is in no 
way comparable with that shown under 
accidents to persons riding in, operat- 
ing or caring for automobiles.” 


INDUSTRIAL 
Health and Accident 


INSURANCE 


NEW OSHKOSH COMPANY 

The Central Mutual Protective Company 
is the name of a new corporation re- 
cently organized at Oshkosh, Wis. Its pri- 
mary purpose is to furnish death, acci- 
dent and health insurance to its members 
on the mutual plan. There is no capital 
stock. The organizers are George B. 
Simmons, F. C. Joslyn, C. M. Jones, 
Michael Duggan, C. C. Konrad, Carl Wick- 
ert, Bart W. Heiss, E. W. Weisbrod, 
Henry Bass, F. S. Hoaglin, A. T. Hennig, 
Oscar Derksen, D. E. McDonald, Charles 
Madison and Edward W. Ihrig. 

















INDUSTRIAL NOTES 


The Commercial Health & Accident of 
Springfield has recently issued a special 
farmers’ policy. 

The Midland Insurance Company of St. 
Paul has opened a Detroit office in charge 
of H. L. Fagley, state manager. C. E. 
Boner & Co. are Detroit district agents. 
The Detroit office is writing life, health 
and accident insurance. 

M. S. Frazell, formerly superintendent 
for the weekly life and accident depart- 
ment of the National Life, U. S. A., has 
been appointed superintendent at Chi- 
cago for the industrial department of the 
Clover Leaf Casualty of Jacksonville, Il. 

a © ae 


INDIANA HALF-YEAR RETUENS 


Semiannual reports to the Indiana de- 
partment show premiums and losses for 
_ first six months of this year as fol- 
Ows: 


Prems. Losses 
BDauitable Acci.'.....cc.sss et * eae s 
Lumb. Mutual Cas., Ill... 3,784 838 
Travelers Indem......... 10,936 2,102 
ee ee. ere 28,299 13,430 
RSE eee 1,187 172 
Southern Surety ......... 43,073 24,204 








Producers 


of Health and Accident business 
can secure top-notch contract 
in Iowa, Missouri, Wisconsin, 
Kansa and Nebraska territories 


This Emblem 
stands for 
Good Service 


Bankers Accident Co. 


Des Moines, Ia. 





NEWS OF COMPENSATION 


EXCESS COMMISSION RULE 





California Casualty Underwriters Again 
Tackle Very Troublesome Practice 
in State 





San Francisco, Sept. 25—(Special 
Correspondence)—Payment of excess 
commissions on workmen’s compensa- 
tion is now before the members of the 
California Inspection Rating Bureau. 
Under present rules they may be paid 
at three cities in the state. The com- 
panies generally treat San Francisco 
and Los Angeles as excess commission 
points, but third excess appointments 
are scattered over the state, San Diego, 
Sacramento, Pasadena, Stockton and 
San Jose being some of the cities fa- 
vored by the various companies as they 
see opportunities to control the busi- 
ness of large agencies. 
Attempts to place the excess com- 
mission problem on a better basis were 
made some time ago. With the for- 
mation of the bureau, last October, new 
efforts were made to revise the arrange- 
ments, but it seems impossible to rec- 
oncile the interests of all concerned. 
The matter has been at a standstill for 
the past six months, but the bureau re- 
cently acted favorably upon one of 
three plans prepared by a special com- 
mittee headed by S. F. Norwood of 
the London & Lancashire Indemnity. 
It provides for but two excess com- 
mission points, designated as San 
Francisco and Los Angeles, the latter 
being recognized as a dual point where 
both an agency and branch office will 
be allowed. No limit is placed on com- 
missions payable at those two cities 
other than the restriction of the New 
York department on acquisition cost. 
The recent action entitles the pro- 
posal to come up again at a meeting 
to be held Sept. 29. If a three-fourths 
vote again favors the plan it will be 
adopted. Even advocates of the plan 
are dubious about its adoption, how- 
ever, as it would upset third excess 
commission arrangements of a num- 
ber of the important companies. It is 
expected, though, that the plan will be 
amended and finally adopted in a satis- 
factory form, and at the same time 
eliminate the commission troubles 
which have featured the casualty busi- 
ness in California for years. In this 
event casualty managers are confident 
that the reform can be extended to the 
other lines, in which it is also badly 
needed. 


INSURANCE NOT REPRESENTED 


By authority of a joint resolution passed 
at the last session of the Virginia legis- 
lature, Governor Stuart has named a com- 
mission on workmen’s’ compensation, 
whose duty it will be to study labor 
conditions under statutes of other states 
and to submit to the next general as- 
sembly a comprehensive report of its 
findings. The commission comprises State 
Senator C. O’Conor Goolrick, a lawyer, of 
Fredericksburg;. Lee Long, general man- 
ager of the Clinchfield Coal Corporation, 
Dante; C. H. Perry, of the State Federa- 
tion of Labor, Norfolk; C. E. Michaels, 
president of the Bridge and Iron Works, 
Roanoke; Frank Kruck, treasurer of the 
Central Trades & Labor Council, Rich- 
mond; R. S. Barbour, manufacturer, South 
Boston; H. M. Cousins, Brotherhood of 
Railroad Trainmen, Richmond. It is un- 
derstood that the commission will meet at 
an early date for organization. Its mem- 
bers serve without pay. 


WANTS EXPERIENCE FIGURES 


The New York department has requested 
the companies to submit details of their 
experience on compensation business in 
the state for 1914 and 1915. Liability 
underwriters are of the opinion that the 
recent material increase in the accident 
frequency may have been a dominating in- 
fluence with a view of affording it a better 
position to judge as to the adequacy of 
the present rates. 


TO INCREASE COMPENSATION 


The platform of the Wisconsin Repub- 
lican party says on compensation: “We 
pledge a revision of the schedules of 
compensation to injured workmen under 


perience demonstrates such increases be 
justified, and recommend a general legis- 
lative investigation of the entire subject 
of workmen’s compensation to the end 
that such compensation shall be adequate 
and equitable. We pledge ourselves to the 
enactment of legislation that will insure 
just and equitable rates, prohibit discrim- 
ination, and guarantee the continued sol- 
vency of companies writing compensation 
insurance in this state.” 


PROMISE MADE OF REVISION 


The Republican party platform in Wis- 
censin pledges a revision of the work- 
men’s compensation schedules. It says 
that there will be a thorough investigation 
of the subject and schedules of work- 
men’s compensation. It says that at the 
present time workmen’s compensation in- 
surance is affected with misclassification 
of risks, and rates are discriminatory be- 
tween classifications. 


FIND FAULT WITH ACT 


A delegation of miners opposed in the 
annual meeting of the Indiana State 
Federation of Labor any endorsement 
of the compensation act, claiming 
that the two weeks exemption period was 
too long, as most injuries sustained by 
miners kept them away from their duties 
less than that time. Another objection 
was that it required miners to use certain 
safety devices which materially interfered 
with work. 


TEST OHIO LAW'S VALIDITY 


Fifty cases are pending in Ohio courts 
in which the constitutionality of Section 
27 of the compensation law is attacked. 
This provides that employers not insuring 











Blanket Accident 
Insurance for 
Movie Patrons 


Sold to Owners and Lessors of 
motion picture playhouses. 


It advertisesthe theatre, increases 
the attendance, and strengthens the 
position of the house in the hearts 
of its followers. 


Sample policy, premium and com- 
mission rates and applications fur- 
nished agents and brokers on 
request. 


American Playgoers 
Protective Association 
BLUEFIELD, W. VA. 


Contract issued by old-line stock 
casualty company 














AGENTS WHO WRITE 


Fidelity and Surety Bonds, Automobile 

Liability, Burglary, Plate Glass or 

Accident and Health Insurance 
would do well to write to 


THE KANSAS CASUALTY AND SURETY COMPANY 


J.C. O. MORSE, President 
**Conservative but Aggressive’’ 


WICHITA, KANSAS 

















The Republic Casualty Co. 


PITTTSBURGH, PA. 
Writes All Lines of Casualty Insurance 


Local and General Agents Wanted in Ohio and Pennsylvania 
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Stands for “WESTERN PROTECTION” 
—the new Disability Poliey of The 
WESTERN INDEMNITY COMPANY, 
The very latest thing in disabil- 


ity insurance. Ready for issuance June 1, 1916. 


THIS CONTRACT IS A SELLER! 


WILL BE WRITTEN IN FOLLOWING STATES ONLY: 
TEXAS, OKLAHOMA, KANSAS, COLORADO, UTAH, CALIFORNIA, 
MISSOURI AND INDIANA. 
and Full Particulars, PROMPT SETTLEMENT OF CLAIMS 
Assets, $1,128,000. 
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in the state fund must pay compensation 
fixed by the industrial commission. The 
common pleas court at Columbus has de- 
clared the section unconstitutional on the 
ground that it denies the right of trial by 
jury, but the court of appeals has re- 
versed the ruling. The case of Percy 
Fassig against the state was taken up to 
the supreme court and the attorney gen- 
eral has moved that it be advanced so 
that decisions in all other similar cases 
may be rendered. 


COMPENSATION NOTES 


The Ohio industrial commission reports 
that income of the state funds in Septem- 
ber, up to the 23d, was $325,000, as against 
$190,000 premiums for September, 1915. 

The Kentucky workmen’s compensation 
law, according to Robert J. Caldwell, 
chairman of the board, is now being ad- 
ministered at a lower cost than compen- 
sation laws in any other states. 

Endorsing state insurance and absolute- 
ly forbidding its officers to become af- 
fillated with insurance companies were 
resolutions unanimously agreed upon at 
the annual convention of the Michigan 
Federation of Labor at Saginaw last week. 

The executive committee of the Ohio 
Federation of Labor has decided to recom- 
mend to the federation that it oppose 
Judge A. N. Summers, Republican, for re- 
election to the supreme court because he 
voted to uphold the ruling of Insurance 
Superintendent Taggart that liability com- 
panies have the right to compete with the 
state fund. If the federation follows the 
lead of the executive council it will at- 

tack candidates for governor and members 
of the legislature who refuse to promise 
support to an amendment to the compen- 
sation act to bar the liability companies. 
—_——————_<—» - &—________ 


Grewe With the Preferred 


L. G. Grewe has been appointed spe- 
cial agent of the Preferred Accident 
under the supervision of A. Boyd, 
of Chicago, who has charge of the en- 
tire western field. He has been the 
special agent with the western office 
of the Hartford Accident. Mr. Grewe 
will give all of his attention to the as- 
sisting of present agents of the Pre- 
ferred and the appointment of new 
ones. 








About People 


Frank E. Seymour, Jr., the hustling 
resident manager of the Fidelity & De- 
posit’s western New York casualty branch 
office, left Buffalo Sept. 27 on a business 
trip to the home office, and after spending 
a few days will return via New York 
City, stopping off to renew old acquaint- 
ances and witness the world series base- 
ball games. Mr. Seymour, formerly a New 
York man, is confident of witnessing the 
world series in Brooklyn, N. Y 

* * cK 

Cc. W. Ray, secretary of the Hoosier 
Casualty of Indianapolis, is in attendance 
at the Insurance Commissioners Conven- 
tion at Richmond, Va. A number of the 
commissioners requested Mr. Ray to be 
present to give them his views on agency 
qualifications. Mr. read a notable 
paper at the Health & Accident Under- 
writers Conference in Boston on the sub- 
ject, which attracted much attention. 

oe i * 

P. L. Davis, formerly inspector in the 
Cleveland branch of the workmen’s com- 
pensation service bureau, has been trans- 
ferred to the Chicago office as inspector. 

* * * 

Dr. Ben L. Bruner, president of the 
Transylvania Casualty, of Louisville, has 
announced that he will be a candidate for 
the nomination for governor at the next 
Republican primary. 

ca * * 

Charles L. Nelson, manager of the Ken- 
tucky and Tennessee agency of the Fi- 
delity & Casualty, has returned to Louis- 
ville from Lake Saranac, N. Y., fully re- 
stored to health, and has resumed his 
duties. 























H. M. Woodsmall & Co. of Indianapolis 
have been appointed general agents for 
=. for the. New Amsterdam Cas- 
ualty. 


Inter-Ocean Casualty 
Company 
Springfield, Illinois 
Good Territory and Liberal 
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WANTS NATIONAL FUND 


POTTS ON SOCIAL INSURANCE 
Illinois Superintendent Would Create 
Federal Office to Compete 
With Companies 





As chairman of the committee on so- 
cial insurance of the National Conven- 
tion of Insurance Commissioners, Ru- 
fus M. Potts, Illinois superintendent, 
presented an address before that body 
at Richmond, Va., this week on “Wel- 
fare (Social) Insurance.” He said in 
part: 

In Germany, beginning about 1870, 
there grew up a movement for insur- 
ance by the government of working- 
men against accidents, and sickness, and 
of their families against results of pre- 
mature death. When the scope of this 
insurance was gradually widened with 
success the terms workingman’s in- 
surance or industrial insurance were 
not appropriate. Consequently, the 
name social insurance was proposed 
and has come into quite general use. 
This name is inaccurate. It has, for 
the general public, an erroneous asso- 
ciation with the name of the political 
party called Socialists, tending to pro- 
duce a hostile attitude in the minds of 
members of other political parties. For 
these and other reasons, I believe it 
highly desirable to have a new col- 
lective name for these branches of in- 
surance, and I have heretofore proposed 

“welfare insurance.’ 


Many Hazards Covered 


Welfare insurance, then, is the use 
of insurance principles and methods for 
the purpose of supplying pecuniary re- 
sources necessary to maintain each cit- 
izen of the United States in a state of 
well-being. There are many kinds of 
misfortunes which destroy the well-be- 
ing of the individual, but the varieties 

f insurance needed can be grouped into 
a é tot general classes, such as accident 
insurance, sickness insurance, life in- 
surance, maternity insurance, unem- 
ployment insurance and old age an- 
nuities. 


Causes of Poverty 


There unhappily prevails throughout 
every country of the civilized world an 
entirely unnecessary and unjustifiable 
degree of poverty and the bitter suffer- 
ing which results therefrom, and this 
is true even in the United States. There 
are two main causes of this poverty. 
First, the results of idleness, drunken- 
ness, vice, and other improvident or 
evil conduct of the individual himself. 
Another variety of the personal causes 
of poverty is lack of education and par- 
ticularly want of proper training and 
preparation for earning a livelihood. 
The second main cause of poverty is 
calamities which occur without the per- 
sonal fault of the sufferer. Both classes 
of causes contribute heavily to the sum 
total of poverty, and that neither can 
be left out of account in working out 
a plan for relief, careful attention must 
be given to the devising of such a well- 
guarded plan, that the benefits of in- 
surance will only be granted to those 
whose poverty is not the result of per- 
sonal faults and vices. 


Charity and Insurance 


What is the best way of relieving this 
suffering? 

In former ages the only method was 
neighborly assistance and wider gen- 
eval charity, frequently through the 
church. These still have their field of 
great usefulness today, but are entirely 
insufficient to adequately care for all 
such suffering. The only other method 
of relief that. has been discovered, that 
I have any»-knowledge of, is through 
insurance methods. 

The systems of accident, sickness and 
life insurance now in operation are 
wholly inadequate and reach only a 
small portion of the total population of 
the United States. The chief reasons 





are: (a) The enormous expense of con- 
cucting the business, which makes the 
total cost prohibitive to the larger part 
of our citizens, particularly wagework- 
ers. (2) The lack of foresight and im- 
providence of many which leads them 
to spend all the money they earn for 
the satisfaction of immediate desires 
and fancies. 


Universal Insurance Practicable 


Is universal welfare insurance feasi- 
ble—that is, practicable—in the United 
States? 

That the theory of welfare insurance 
is sound and its operation practicable, 
is proven by the fact that it has been 
and is in extensive use not only in many 
other nations, but also in the United 
States. The existing systems of acci- 
dent, sickness and life insurance in the 
United States are all welfare insurance. 
Their successful operation under very 
unfavorable conditions proves conclu- 
sively that some welfare insurance is 
feasible. 

But is universal welfare insurance 
feasible? : 

There is absolutely no reason why if 
partial use is practicable that universal 
use will not be also, if the cost can be 
reduced to the point where every person 
can pay the necessary premiums and 
means of compulsion are available to 
make all those do so who are too im- 
provident or obstinate to do so volun- 
terily. 

Federal Fund Is Best 


This brings us to the final part of my 
subject—How can welfare insurance be 
best carried on? 

I have found only one plan which 
holds out substantial promise of accom- 
plishing the desired purposes. This is 
the carrying on of a comprehensive sys- 
tem by the national government. While, 
of course, some reduction of the ex- 
pense of conducting the insurance busi- 
ness undér existing systems might be 
brought about by economy and ef- 
ficiency, still with the excessive acquisi- 
tion and administration costs, by rea- 
son of high salaried officials and a great 
army of middlemen, the cost will always 
be exorbitant. A compulsory system 
of welfare insurance carried on by the 
national government will not only re- 





duce the expense of operation to a 
minimum, so low that it will be neg- 
ligible, but will render it feasible and 
proper for the nation to contribute, in 
behalf of those earning low wages, a 
part of the dues necessary on actuarial 
calculations to pay for complete wel- 
fare insurance. 


Stability of National Plan 


Above all, only by a national system 
can the compulsion be employed neces- 
sary to force the improvident and ob- 
stinate to make provision for their fam- 
ilies and themselves when overtaken by 
misfortune. The insurance of all the 
workers of the United States would in- 
clude such enormous numbers that an 
almost unvarying law of average would 
result which would render the business 
as stable and certain as agriculture. 
The nation would be entirely justified 
in paying the expem®e of conducting the 
business and of making such contribu- 
tions of a part of the premiums, should 
same be found necessary, in case of 
those receiving a low income, because 
of the increase of production through 
greater individual and industrial ef- 
ficiency, and also because it would 
greatly diminish the necessity for char- 
itable relief. 


No Monopoly Proposed 


There would also be the same justi- 
fication for the expenditure for this 
purpose as for the support of the de- 
partment of agriculture, the fisheries 
bureau, the mining and the geological 
bureaus and the maintenance of light- 
houses and making of harbor and wa- 
terway improvements. 

While an essential feature is that 
welfare insurance be compulsory, this 
need not mean that a man would be re- 
quired to insure with the national insur- 
ance office, if he could show that he 
had in some other way made secure 
provision for himself and family. This 
might be either by insuring in a reliable 
and approved insurance corporation, or 

mutual association, or by the posses- 
sith of sufficient property securely ded- 
icated for that purpose. 


Why Objectors Object 


An objection certain to be loudly and 
insistently urged is that a national sys- 
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This Company issues contracts as 
follows: Fidelity Bonds, Surety 
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tem of welfare insurance would inter- 
fere with private business. When a 
private business which is for the pur- 
pose of supplying fundamental needs of 
the people has failed to perform its 
function at a reasonable cost, it then 
clearly becomes the duty of the govern- 
ment to assume the operation of such 
business. Temporarily some insurance 
middlemen may lose employment, but 
no man has a vested right to make an 
easy living by performing an unneeded 
function which increases the expense of 
a beneficent institution. By reason of 
the great extension of insurance to the 
whole people which would occur by 
creation of a compulsory national sys- 
tem, employment will be given to many 
now employed under the private sys- 
tem who are skilled and capable, 
although, of course, there would be no 
$25,000 to $100,000 salaries paid to 
agents or officials as at present. The 
howl about welfare insurance interfer- 
ing with private business comes from 
extravagantly paid men who would be 
supplanted by government officials at 
moderate salaries, and stockholders 
who realize they could not get such 
enormous dividends on their invest- 
ments in any other business. 


0 ___ 
PRICE HEADS F. & D. AGENTS 





Well Attended Annual Meeting Held— 
President Warfield and Other 
Officers at Dinner 





Fred A. Price of New York was 
elected president of the F. & D. Agents 
Association at its annual meeting at 
White Sulphur Springs last week. 
Colonel Paul M. Milliken of Cincinnati 
was elected secretary and treasurer. 

On Tuesday evening the association 
had a dinner, which, in addition to the 
agents, was attended by President Ed- 
win Warfield, Vice-President Charles 
R. Miller and Vice-President William 
H. Harris of the company. All told, 
the Fidelity & Deposit had twenty- 
nine representatives present. 
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NOT A VERY GOOD YEAR 


The current year has not proved a very 
profitable one for the live stock insurance 
companies. The mortality was heavy dur- 
ing the hot spell last summer. The 
weather was very hard on both man and 
beast and many claims came from all 
over the country, due to the death of 
horses while working or driving. 


“WHITE CLOVER BLOAT” 


Although this has been a “clover year” 
in Kentucky, with rank growth of white 
clover in the pastures, the Kentucky Live 
Stock has had scarcely any losses. from 
that cause, according to E. L. Whitehead, 
secretary of the company. Discussing the 
prevalence of “‘white clover bloat,” which 
is frequent during “clover years,” Mr. 
Whitehead called attention to an interest- 
ing theory regarding this complaint. A 
veteran Kentucky veterinarian holds that 
clover is bound to generate a gas when 
eaten by stock, but the normal animal 
readily gets rid of it except when there 
is a fungus growth eaten with the clover. 
This fungus grows under the stems of 
clover, the veterinarian says, on wet and 
dark days, like mushrooms. It has the 
effect of so paralyzing the muscles of the 
stomach that the animals cannot belch 
the gas the clover generates and death 
ensues, but if the stock is kept off the 
pasture in the night and early morning 
until the sun destroys the fungus growth 
and kept off on rainy days, the white 
clover that is eaten will not cause serious 
bloating. 
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There were 978 automobile accidents in 
Iowa in July and August, causing 818 
injuries and sixty-six deaths. 


MERICAN LIABILITY 
COMPANY 


SPECIALISTS tn MONTHLY PAYMENT 
Accident and Health Insurance 
AGENTS WANTED 
W. R. SANDERS, SECRETARY 
SECOND NATL BANK BLOG., CINCINNATI, O. 
$100,000.00 INSURANCE DEPT, DEPOSIT 
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IN THE ACCIDENT FIELD 


WRITE $17,000 IN PREMIUMS 

Maryland Casualty Agents Honor 
Vice-President Thompson With 
Great Bunch of Applications 





Applications for accident and health 
insurance, representing $17,000, were in 
the traveling bag which the Maryland 
Casualty Agents Association presented 
to Fourth Vice-President Richard H. 
Thompson of the company, at White 
Sulphur Springs, last Thursday. J. Ar- 
thur Howell’s general agency at At- 
lanta sent in the most—$2,300. W. W. 
Flannigin of Pittsburgh came second 
with about $1,000. 

The agents had only a couple of 
weeks’ notice, or less. The plan was 
conceived by Alfred A. Miller of Mil- 
waukee, then secretary of the associa- 
tion and now president, and he got 
busy, with the result mentioned. 

Last Thursday evening the associa- 
tion had a dinner at the Greenbrier 
Hotel. Mr. Miller was toastmaster, and 
speeches were made by First Vice- 
President F. Highlands Burns, Mr. 
Thompson and William J. Unverzagt, 
superintendent of agents, from the 
home office, as well as many of the 
assembled agents. The Maryland Cas- 
ualty had thirty representatives at 
White Sulphur Springs. 


GEORGE F. ZANEIS RESIGNS 


George F. Zaneis, superintendent of the 
accident department in the Chicago office 
of Moore, Case, Lyman & Hubbard, has re- 
resigned in order to devote his entire 
time to personal production. Mr. Zaneis 
has been connected with this office for 
eight years or so, first being superin- 
tendent of the department when the 
Standard Accident was represented, and 
later the Hartford Accident. He has 
built up the accident business to fine pro- 
portions, but the detail work has so con- 
sumed his time that his personal busi- 
ness has suffered. Mr. Zaneis will remain 
with Moore, Case, Lyman & Hubbard, but 
will now be out on the firing line all the 
time. He is one of the largest personal 
accident producers in Chicago. 


ANDREWS VISITS MILWAUKEE 


John B. Andrews, secretary of the 
American Association for Labor Legisla- 
tion, spent last week in Milwaukee con- 
ferring with social agencies in the inter- 
ests of a state health insurance law to be 
proposed to the next session of the Wis- 
censin legislature next January. No final 
action resulted from the Milwaukee con- 
ferences, but the City Club will appoint 
a special committee to work with a spe- 
cial committee of the Central Council of 
Social Agencies. 

QO 


SOUTHAM GOES TO ENGLAND 


Hobart E. Southam, first assistant 
United States manager of the General Ac- 
cident and workmen’s compensation un- 
derwriter, has resigned to become acci- 
dent manager of the Norwich Union Fire, 
at its head office in Norwich, England. 
Mr. Southam went to England a few weeks 
ago and then received the offer which he 
has accepted. He is still on the other 
side and will not return. 

a © ae 


“Out of His Employment”’—The widow 
of a teamster, who died of lockjaw as the 
result of stepping on a rusty nail on the 
street, where he was loading dirt for his 
employer, is entitled to compensation, ac- 
cording to the unanimous decision of the 
appellate division of the supreme court of 
New York, sustaining the award of the 
state industrial commission. The case 
was that of Catherine Putnam vs. Fred 
Murray, employer, and the Travelers, in- 
surance carrier. The question at issue 
was whether Putnam’s injuries arose out 
of his employment. The occupation wus 
hazardous and clearly under the New 
York law, but the defendants contended 
that there was no liability as the acci- 
dent arose from a common risk to which 
any person was equally exposed who hap- 
pened to travel that way on foot. On 
this point the_court says: 

“The mere fact that a person not en- 
gaged in a hazardous employment was ex- 
posed to the danger of a similar injury 
should he chance to travel that way fur- 
nishes no argument for a denial of the 
right of compensation to a person whose 
hazardous employment compelled his con- 
stant presence on the street.” 
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Ralph B. Innis, general agent of the 
Preferred Accident at St. Joseph, Mo, 
has taken his brother in as a copartner. 
The agency will operate under the firm 
style of the Innis Underwriting Agency. 
The new deal is effective Oct. 1. 


SOUND ENTERPRISING THE 


METROPOLITAN CASUALTY 


INSURANCE CO. OF NEW YORK. Home Office: 47 Cedar St., New York City 
PLATE GLASS, PERSONAL ACCIDENT AND HEALTH INSURANCE 


90% INCRE ASE in Monthly Payment Accident and 


Health Premiums for first six months 
of 1916 over corresponding period of 1915. 


Our twenty-nine years’ experience as SPECIALISTS IN MONTHLY 
PREMIUM BUSINESS COUNTS. The rapid expansion of our 


business offers great opportunities to men who are qualified TO DO 
THINGS. 


If you belong to this class—write us. 


The Provident Life & Accident Insurance Company 


of Chattanooga, Tennessee 


Live Agents Will Be Interested 


in our new 


Commercial Policy 


Consolidated Casualty Company 
J. W. Scherr, Pres. Louisville, Kentucky 


LIBERAL PROMPT 





























The Continental’s Underwriters 
Have Had Field Experience 


HE company you represent should have in its underwriting department 
men who are equipped to give you intelligent assistance. You cannot 
render valuable SERVICE unless you are the recipient thereof from your 

company. 


HE Continental’s underwriting department cooperates with its agents at 
every opportunity. Most of the Continental’s underwriters have seen 


service in the field and hence know and sympathize with the problems 
of the agent. 


Continental Service is the Best for Policyholders and Agents 


Continental Casualty Company 
H. G. B. Alexander, President 
General Offices: 910 Michigan Avenue, Chicago 


Accident, Health, Automobile, Workmen’s Compensation and Liability Insurance 




















WHY DON’T YOU REPRESENT 
The Ohio Business Men’s Accident Association 


ROCKEFELLER BUILDING, CLEVELAND, OHIO 


$5,000 accident policy, $9.00; health, $12.00. Liberal, explicit and fair contracts. All our agente 
are making sales every day. 


Agents wanted in Ohio. Write today. 
T. H. DILLON, Secy-Treas. 








UNDER FEDERAL GOVERNMENT LICENSE 

: : Home Office 
American Indemnity Comp any Galveston, Texas 
Assets Over $1,185,000 
ALL LINES OF CASUALTY AND SURETY INSURANCE 
OPERATES IN THE STATES OF 
Alabama, Arkansas, California, Delaware, District of Columbia, Georgia, Illinois, 
Indiana, Kansas, Kentucky, Louisiana, Maryland, Massachusetts, Michigan, 
Missouri, Nevada, New Hampshire, New Jersey, Nebraska, Oklahoma, Ohio, 
Pennsylvania, South Dakota, Texas, Utah, Washington, W. Virginia, Wisconsin 
BRANCH OFFICES AT 
NEW ORLEANS, LA. 


ST. LOUIS, MO. WASHINGTON, D. C. DETROIT, MICH. 


Canal Bank Bidg. Pierce Bldg. Real Estate Trust Bldg. Farwell Bidg. 
J. J. Grevemberg, Mgr. O.P. Rutledge, Mgr. G. M. Bettis, Mgr. . ba bane Brown and R. L. 
3 i ueydan, Joint Mgrs. 
Sealy Hutchings, Pres. George Sealy, Sec’y J. F. Seinsheimer, Gen. Mgr. 

















The American Credit-Indemnity Co. 
of NEW YORK ~— 


CREDIT INSURANCE ONLY 








E.M. TREAT, President 
Insures manufacturers and wholesalers against Excessive Annual Loss through 


Insolvency of Customers. We can always use a few high-class solicitors. 
415 Locust St., ST. LOUIS, MO. 80 Maiden Lane, NEW YORE 
OFFICES IN ALL PRINCIPAL CITIES 


J. F. HALLWEGEN, General Agent, 1140 Marquette Bldg., CHICAGO 
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AMONG THE SURETY MEN 


CLASSES FOUND DANGEROUS 


National Surety Gives Results of Six 
Years’ Experience on 
Certain Lines 


From its experience for six years 
ending Dec. 31, 1915, the National Sure- 
ty has compiled a table of dangerous 
surety lines. The following shows the 
net premiums written, net losses paid 
and reserves for unpaid losses and the 
loss ratio, no provision being made in 
these figures for the expense of con- 
ducting the business, which is about 
50 percent of the net premiums. 


FEDERAL 


Net Net Losses 
Premiums Paid and Ratio, 
Class of Bonds— Written Incurred Perct. 
Dredging and har- 





bor imprvmnts.$ 40,247 $19,256 47.8 
Sewers and pipe- 

TRYING. 056.0466 0%5 603 853 141.4 
Miscellaneous ex- 

cavation ...... 951 1,212 127.4 
Heating and ven- 

THING 0.0654 3,285 3,864 117.6 
Reservoirs; water- 

WOE 6526 b:c66:s:0:0:0 579 2,110 364.3 
Canals; open cut. 5,034 7,088 140.8 
General construc- 

2 ee eee 81,941 292,982 357.5 
Star route....... 29,623 14,226 48.0 
Distillers ....... 8,703 16,289 187.1 

GENERAL 
Sewers and pipe- 

Se ee ee $ 264,324 $124,261 47.0 
Miscellaneous ex- 

cavation ...... 28.739 39,466 137.3 
Superstructure of 

bridges ....... 96.758 30,778 31.8 
Grading and filling 138,410 71,002 51.2 
Heating and ven- 

77,783 41,354 53.1 

oe. 424,157 177,019 41.7 

General constr. 1,736,181 998,164 57.4 
Penal and labor 

DOHG 6 n:c:0:6:4056:0 36.949 96,375 260.8 
Miscellaneous --- 180,196 98,578 54.7 
On appeal.. 404,268 289,987 71.7 
To discharge. at- 

tachment ..... 49,000 64,764 132.1 
To pay judgment. 8,942 7,932 88.7 
Discharge mechan- 

ie’s lien. ‘ 18,004 57,507 319.4 
Discharge replevin 675 1,686 249.7 
io, ee 556,125 205,878 37.0 
Warehouse, statu- 

a eee bree 28,411 14,688 51.6 
To pay freights.. 31,209 11,539 36.9 


Meets Next Tuesday Night 


The Surety Underwriters Association 
of Chicago will hold its annual meet- 
ing and banquet at the Hotel La Salle 
Tuesday evening, Oct. 3. As guests 
of honor it will have at the banquet 
R. H. Towner, head of the Towner 
Rating Bureau, and R. R. Gilkey, sec- 
retary of the Surety Association of 
America. Charles H. Burras will be 
toastmaster. Arrangements for the 
dinner are in charge of A. C. Arnold, 
M. A. Craig and W. Herbert Stewart. 





Deal Not Closed Yet 


Hubert J. Hewitt, secretary of the 
National Surety, has requested correc- 
tion of a news item appearing in The 
Western Underwriter last week to 
the effect that the National Surety had 
paid in $1,000,000 additional capital and 
$500,000 additional surplus. Mr. Hew- 
itt says that the increase in capital up 
to this time has only been recommend- 
ed by the board of directors to the 
stockholders and must receive their 
approval before it becomes effective. 
He states further that the number of 
shares and the price at which it is 
proposed to offer the stock to stock- 
holders has not yet been decided upon. 


Take New Amsterdam 


H. H. Woodsmall & Co., of Indian- 
apolis, have taken the general agency 
of the New Amsterdam Casualty for 
surety lines in the state of Indiana. 


WANTED —First-class all around 
surety man for office work in 
Chicago, Standard company. 
Address, 10-T, care The Western 
Underwriter, Chicago. 











With the approval of the Guardian 
Casualty & Guaranty, they have rein- 
sured that company’s surety business 
in the state in the New Amsterdam. 
Woodsmall & Co. continue to repre- 
sent the Guardian Casualty & Guar- 
anty as general agents for its casualty 
lines. 





JUNE AND JULY EMBEZZLEMENTS 


Press notices and dispatches, as col- 
lated by the bonding department of the 
Fidelity & Casualty, indicate, for the 
months of June and July, 1916, the follow- 
ing defalcations: 





June, July, 
1916 1916 
Banks and trust com- 

DONO. 6 bose Cte Se eet big 000 $607, a 
Beneficial associations. - 137,771 5,9 
Public service ....... He 11,072 154, 368 
General business ....... 160,987 29; 333 
Insurance companies .... Tee | eeaes P 
Transportation companies ..... 5 
Courts and trusts...... eerery 67,638 
Miscellaneous ........... 12,163 9,892 

BO So ekc es wogeaes $452,120 $874,308 


OREGON SURETY LOSES SUIT 


A verdict of $9,780.59 was awarded the 
city of Seaside, Ore. in a suit against 
the Oregon Surety & Casualty by a jury 
in the Multnomah county circuit court last 
week. In a former trial of the case a 
jury found for the defendant, 
trial judge set the verdict aside and was 
upheld by the supreme court. The action 
was to collect principal and interest of 
money due on the bond of an ex-city 
treasurer who committed suicide and left 
his accounts short about $9,000. The 
surety company was his bondsman. 





STIMULATES BUSINESS 


The increased number of new subdivi- 
sions being put on the market in the city 
of Detroit, Mich., has stimulated consider- 
ably the surety business in that city. Up- 
on the recommendation of the Detroit Real 
Estate Board its members are giving 
surety bonds to purchasers of lots, assur- 
ing them of new improvements, such as 
sidewalks, sewers, paving, etc. 





CAN’T GET RID OF THE MONEY 


The National Surety has been having 
difficulty in liquidating its indebtedness 
to the state of Idaho. In July judgment 
was given for $147,615 in favor of the 
state against the National Surety in the 
Allen embezzlement case. A few days ago 
Ensign & Ensign, of Boise, general agents 
of the company, tendered the attorney- 
general a check for the amount. He de- 
clined to accept it until the return of the 
governor and the calling into session of 
the state depository board. Before the 
board was gotten together Attorney T. C. 
Coffin secured a temporary injunction 
against payment of the claim in order to 
protect his claim for a fee of $12,500 and 
additional expenses and costs, bringing 
the total up to $14,057. 





J. H. DODGE IN NEW POSITION 


J. Herbert Dodge, formerly superin- 
tendent of the judicial department of the 
Illinois Surety, has been appointed mana- 
ger of the surety department of Lam- 
pert, Hutchinson & Keller, general agents 
of the American Indemnity at Chicago. 
He will leave this week for Galveston to 
familiarize himself with the company’s 
home office methods and underwriting poli- 
cies. He is regarded as a very com- 
petent surety underwriter. 





SURETY NOTES 


Joyce & Co., of Chicago, general agents 
of the National Surety,-have signed the 
$600,000 bond of Nelson N. Lampert, ad- 
ministrator of the estate of John A. King, 
of Chicago. 


The Cc. J. Duncan General Agency of 
Cedar Rapids, Iowa, has placed in the 
American Surety the $435,000 paving con- 
tract and five-year maintenance bond for 
the Bismarck, N. D., paving contract se- 
cured by the Ford Paving Company of 
Cedar Rapids. 
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NO REBATES TO STOCKHOLDERS 


According to a ruling by Insurance Com 
missioner O’Neil of Pennsylvania casualty 
companies organized upon the _ so-called 
“stock mutual’ basis cannot sell insur- 
ance to their stockholders at less than 
the rate which they ask of nonstock- 
holders. The ruling was made under the 
provisions of the antirebate law. 

Application to grant lower rates to its 
stockholders was made by a casualty com- 
pany organized upon the participating 
plan for the purpose of writing compen- 
sation insurance. The ruling of the com- 
missioner was based upon an opinion ren- 
dered at his request by the attorney-gen- 
eral’s department. The opinion held that 
the selling of insurance to privileged per- 
sons at a rate less than that provided for 
other prospective policyholders consti- 
tuted a clear violation of the law pro- 
hibiting the giving of anything of value 
as an inducement to insure with an in- 
surance carrier. 





WHY IT QUITS THE LINE 
F. & D. GIVES ITS REASONS 


Workmen’s Compensation Offers Too 
Small Chances of Profits to 
Justify the Hazard 


The Fidelity & Deposit, through 
“The Fidelity Journal,” has set forth 
the reasons which caused it to an- 
nounce the discontinuance of writing 
workmen’s compensation at the end of 
this year. These are very interesting, 
as showing how one large company, 
with a well-established plant, views 
this line. The article is as follows: 


Workmen’s compensation is still an un- 
tried field in this country and results at 
the best are largely speculative. Rates, 
laws and conditions in the various states 
are so different that no general deductions 
of any value can be made from the gross 
experience. The business is inherently 
different from any other line written by 
the casualty companies. It is economic 
or social in nature. The insurance car- 
rier stands midway between two power- 
ful economic forces. Capital on the one 
side looking for low rates and labor on 
the other looking for liberal benefits. 
These two forces wield tremendous politi- 
cal influence. 


Tendency to Rate Reduction 


Therefore, the undeniable tendency is 
to decreasing rates and rising benefits. 
This can produce but one ultimate result, 
the transformation of a possible present 
profit for the insurance carrier into an 
almost certain loss of increasing propor- 
tions. Competitive conditions are also un- 
satisfactory. Merit rating was intended 
to correct the evils of the old employers’ 
liability business by rewarding the careful 
employer and penalizing the careless and 
indifferent one. It appears, however, that 
merit rating has too often been used as a 
means of competition rather than of re- 
flecting actual hazard. The vast majority 
of merit rates show a downward revision 
and few show an increase. The commis- 
sion situation as to special agents and 
brokers in large centers is also far from 
satisfactory. Industrial commissions, in 
their interpretations of the law, generally 
lean toward the claimant. It is perhaps 
proper to give the workmen the benefit of 
any doubt, but this disposition is a factor 
to be reckoned with seriously. 


Rights of Stockholders 


Every company should be run in the 
best interests of its stockholders. They 
make the company possible and their in- 
vestment should be protected and fos- 
tered. Their best interests are obviously 
served by the company developing lines 
reasonably certain to return a fair profit. 
It is the belief of the management of 
this company that workmen’s compensa- 
tion business at the best offers a possible 
profit wholly incommensurate with the 
hazard of the business. After the pre- 
miums are entirely earned and the losses, 
reserves and expenses are taken care of, 
a possible profit of approximately 2 per- 
cent on the net writings remains. This 
is under a favorable experience and with 
the maintenance of loss reserves, the 
sufficiency of which is still very ques- 
tionable. 


Too Experimental 


The business is too new, the field too 
untried for ultimate results to conform to 
any such nicety of calculation. We hear 
a great deal of the banking profit on the 
reserves and it is a very material factor 
on lines that are reasonably sure to show 
an underwriting profit no matter how 
small. But if underwriting results show 
a loss as they are very likely to do 
on the workmen’s compensation business, 
it is almost a certainty that the banking 
profit will be entirely consumed, and more, 
too. It is foolish to expect that a business 
so experimental and so complex can in 
a brief time be placed on a basis that will 
return a fixed per cent of profit when any 
profit at all is doubtful and, if realized, i 
only expected to be meager. Conditions 
and developments naturally to be expected 
are not such as to improve the position of 
the insurance carrier. This company feels, 
therefore, that with the present situation 
entirely speculative and the future un- 
promising, it is unwise to continue the 
workmen’s compensation business. To 
have continued it in an ultra-conservative 
or in a very restricted underwriting way 
would have caused more agency diffi- 
culties than eliminating it entirely. 


Not Necessary to Write All Lines 


It has been argued that a company has 
to engage in the insurance business on 
the department store plan, that is, to 
write all lines or nothing, but an investi- 
gation of the current results being at- 
tained by this company shows the 
absolute fallacy of any such contention. 
The argument is occasionally forwarded 
that the largest companies, which have 

had the longest experience in the liability 
business, are writing compensation busi- 





ness freely and therefore this must be 
the proper procedure. This argument is 
not worthy of serious consideration. No 
company’s policy should be governed en- 
tirely by what other companies are doing. 
It is regrettable, but it is a fact, that 
companies, like humans, often seem to 
run in the same direction for no other 
particular reason than that their com- 
petitors are doing it. One of the largest 
companies, according to the insurance re- 
ports, showed an underwriting loss last 
year in excess of $1,000,000 on its lia- 
bility business, including all the auto- 
mobile and miscellaneous liability lines 
which by most companies are considered 
profitable. Therefore, it will be seen that 
what the largest companies do should not 
always be taken as a criterion. The 
company is confident that it has taken 
a wise step, not only for itself, but for 
its agents and representatives. A com- 
pany’s success and its agents’ success are 
identical, and if a company is developing 
business along unwise lines the sooner 
it corrects this policy the better for itself 
and for its agents. 


With the CLAIM | 
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CLAIMS UNIONS ARE EMPLOYERS 


San Francisco, Cal., Sept. 27—(Special) 
—A novel question is brought before the 
California industrial accident commission 
in the application of Mrs. Carrie Olsen of 
San Francisco for compensation for the 
death of her husband, who was shot and 
killed while serving as a union picket dur- 
ing the recent stevedore strike. She asks 
compensation from the Stevedores & Rig- 
gers Unions, for which Olsen was serving 
as a picket when killed by a strike 
breaker. 
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MINER WITH GEORGIA CASUALTY 


T. H. Miner has been appointed mana- 
ger of the claim department in the office 
of Smith-Lawson-Coambs Company, gen- 
eral agents of the Georgia Casualty at 
Chicago. Mr. Miner has been practicing 
law in Chicago for seven years and has 
also had considerable experience with lia- 
bility insurance, both in solicitation and 
in the handling of claims. 


——_—_= @ a 
Towner at Bankers’ Meeting 


Kansas City, Mo., Sept. 27—(Special) 
—R. H. Towner is attending the Amer- 
ican Bankers Association convention 
and will report to a special meeting of 
the local surety men on the afternoon 
of Sept. 28 the net result of the asso- 
ciation’s action as to bonds. 

a  @ e 
CRITICISES ANNUAL STATEMENT 
In his annual report, Insurance Com- 

missioner Frank H. Hardison of Massa- 
chusetts says that the annual statement 
made by the New England Equitable to 
the Massachusetts department, showing a 
surplus of $222,911, was so far from cor- 
rect as shown by later developments that 
the figures are of little value for the pur- 
pose of the commissioners’ report. In 
April, 1916, the Massachusetts und Mis- 





Mr. AGENT:—When you need ASSISTANCE to secure 
AUTOMOBILE and COMPENSATION 
INSURANCE try 


P. A. COOLING COMPANY 


General Agents for Indiana 


WESTERN INDEMNITY COMPANY 
A non-conference company. Assets over $1,100,000.00 
-8 American Central Life Building 
old 1413—PHONES—new 552 INDIANAPOLIS 


CASUALTY & SURETY 


Write _— of the Following ‘When 3 ie Cas- 
ualty or Surety Business — ty Ral 
to Take an Agency. Reliable 
Advertisers ieanatels 


ILLINOIS 
ee SURETY COMPANY 
The Rookery 











Surety Bonds of every description 
JOYCE & COMPANY, Inc., General Agents 
CHICAGO 


MINNESOTA 
Ayre & company 








General Agents for Minnesota 
Southern Surety Company 


703 Hennepin Avenue 


MINNEAPOLIS, MINN. 
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souri departments began an examination 
of the company, but the work of examina- 
tion was temporarily suspended. In July 
it was resumed, but was not completed 
at the time the annual report was written. 
Mr. Hardison believes that the company 
will have sufficient funds to pay its obli- 
gation to policyholders and creditors, as 
gations to policyholders and creditors, as 
dollars. 
— ~~ © ae 


SOCIAL INSURANCE ENDORSED 


Representatives of thirty civic, labor 
and charity organizations and city govern- 
ment bureaus in Chicago have gone on 
record as favoring the principle of health 
insurance for the workers of Illinois, and 
have taken action that will result in the 
appointment of a committee to draft a 
bill for presentation to the legislature in 
January. 
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CASUALTY NOTES 


The Inter-State Casualty of Birming- 
ham, Ala., has applied for admission to 
Oklahoma. State headquarters will be in 
Oklahoma City. 

Steven A. Swisher, Jr., who has been in 
his father’s local agency at Iowa City, 
Ia., has entered the service of the Trav- 
elers at the home office. 

The assembly for the Canal Zone has 
passed a workmen’s compensation act, 
providing for payment of compensation 
on the basis of 50 percent of wages. 

O. H. Mickel has resigned as supervisor 
of agents for western branch of Aetna 
Life and subsidiary companies at San 
Francisco after four years’ service. 

John A. Ditmars, manager of the, cas- 
ualty department of the Law’s Insurance 
Agency at Cincinnati, has removed his 
residence from Covington to Cincinnati in 
order to comply with Ohio resident agency 
laws. 








Showcases 


Bad Risks 











Show-case insurance is, and always 
will be, undesirable from the under- 
writer’s point of view. By reason of 
other business being dependent upon 
its acceptance, it is necessary at times, 
however, to waive sound underwriting 
principle and pass submissions of this 
kind. : 

For years we have striven to mini- 
mize our volume by requiring that 
agents should refrain from submitting 
any such risk, unless accompanied by 
insurance of the store front of the same 
premises. 

A moral hazard exists if we cover a 
risk where the glass is badly scratched, 
or the frames are warped, or screws 
or clamps are loose or have been lost. 
The assured may have an “accidental” 
breakage in order to restore the case 
to a more satisfactory condition. 

Such risks as are a part of the gen- 
eral business of an assured controlled 
by the agent should from now on be 
carefully examined before delivering 
renewals, in order to establish that the 
case is in a state of perfect repair; and 
if the case is badly scratched, a moral 
obligation rests upon the agent to re- 
turn the renewal for cancellation.—‘Fi- 
delity & Casualty Bulletin.” 








What doth it profit an agent to have a 
lot of Will Power when he is confronted 
with a superior lot of Won’t Power? 





KELLER ON ADJUSTMENTS 


Every accident claim man should 
read ‘Practical Suggestions for 
Claim Adjustments,” written by 
David H. Keller, M. D., one of 
the most experienced accident and 
health claim men in the country. 


Published Every Month in 


THE CASUALTY REVIEW 

Subscription Price, $1 a Year 
Lincoln Inn Court Bldg. 

POLICY LABELS 

All Styles and Prices 


Write for samples to 


Cincinnat 





THE WESTERN UNDERWRITER. 


1362 Insurance Exchange, Chicago. 





MOTOR INSURANCE NEWS 
STATE LAWS ON AUTO COVERS 


Chart of Statutes Governing Lines 
Companies May Write Presented 
to Commissioners’ Meeting 


Henry D. Appleton, deputy superin- 
tendent of New York, spoke before the 
Insurance Commissioners’ Convention 
this week on “Automobile Insurance: 
Should Fire Companies Be Authorized 
to Give Full Coverage, Including the 
Person?” After showing how the New 
York laws had been broadened by vari- 
cus amendments so that fire companies 
might write all forms of automobile in- 
surance except liability for personal in- 
juries and casualty companies could 
write all forms except fire on motor 
cars, he said in part: 


It would seem that the question of the 
desirability of adding to those powers 
now acquirable by a fire company the 
right to insure against personal accident 
should have careful consideration. 


Question of Loss Reserves 


_Of fundamental importance is the ques- 
tion of reserves. The casualty company, 
as such, assuming the hazard of injury 
to the person, incident to the use of an 
automobile, must maintain not only the 
unearned premium liability but also the 
speciah loss reserve required under the 
laws of many of the states. No one will 
question the necessity of this loss re- 
serve,. If the fire company is to be per- 
mitted to add to its present powers the 
right to assume liability to the person, 
incident to the use of automobiles, then 
specific provision should be made in the 
fire law to provide for this same reserve. 


Obligation to Casualty Companies 


_Another and even more important ques- 
tion concerns the moral obligation of 
favoring equally each class of companies. 
If the fire company, as such, is to be 
permitted to insure against liability for 
injury to the person, then in all fairness 
the casualty company should be given the 
right, in its automobile policies, to as- 
sume the fire hazard. If this departure is 
to be recognized, the doors will be open 
for further legislation. The next demand 
will very possibly be one from the cas- 
ualty companies, requesting that those 
policies now recognized in the New York 
law, and in other states also, cover- 
ing residences and private apartments, 
wherein is embraced in one policy lia- 
bility to the person, loss by burglary, loss 
upon glass against breakage, loss inci- 
dent to the use of steam boilers, loss on 
account of damage by the use of sprink- 
lers, and loss or damage to elevators or 
other property, excepting loss or damage 
by fire, be so extended as to permit the 
assumption of the fire hazard—with the 
complementary demand on the part of 
the fire companies that they be permitted 
to embrace in a like policy the casualty 
hazards referred to. 


No Real Demand for Full Cover 


This so-called “household policy,” a 
combination casualty contract which does 
not, however, embody any coverage 
against fire, is the outgrowth of a real 
public demand. The owner of a house, 
desirous of complete coverage, must se- 
cure from a casualty company the house- 
hold policy, and from a fire company his 
coverage against the fire hazard—two 
policies. Those who advocate the full 
coverage automobile policy, including the 
person, give as their reasons for asking 
for this full coverage that it is for the 
convenience of the assured and is de- 
manded by the public. In connection with 
the claim that there is a public demand 
for a single policy which will furnish full 
automobile coverage, conservative under- 
writers have suggested that this demand 
comes not from the policyholder but from 
the agent, and is, in fact, a demand 
created solely through advertising. The 
fact that no new companies are being 
formed for the purpose of writing’ such 
business jn the states which already per- 
mit the formation of such companies, and 
the further fact that the companies which 
could issue such policies if they wished, 
do not do so, emphasizes very clearly the 
fact that the companies themselves do 
not believe that there is any real demand 
on the part of the public for the full 
coverage automobile policy. We may be 
very sure that if the public demanded 
such a policy the companies which could 
issue it would very speedily meet that 
demand. 


What Will Be Stopping Place? 


If the convenience of the assured is to 
be the primary consideration, is it not as 
logical to permit the extension of cover- 
age on his home as it is to permit the 
extension of coverage on his automobile? 
If the convenience of the assured is to 
govern underwriting practices, where shall 
the stopping place be? The fire company 
writing full automobile coverage includ- 
ing injury to the person is now to a 





limited extent invading the field of cas- 


ualty insurance. Some of the companies, 
as a further inducement, are offering in 
connection with their automobile policies 
insurance against personal accident to the 
owner suffered in connection with the 
automobile. Given a complete policy cov- 
ering both fire and liability we must, by 
force of the arguments permitting that, 
allow the same companies to write work- 
men’s compensation for chauffeurs. What 
shall be the next step? 


Present Privileges Enough 


In our state we have adhered to those 
classifications contemplated in our insur- 
ance law which make it impossible for 
one corporation to furnish full coverage 
automobile insurance, including injury to 
the person. Such coverage has been quite 
satisfactorily furnished by several com- 
panies, through an arrangement between 
a fire company and a casualty company 
for the issuance of two policies upon one 
sheet of paper, as convenient to the pol- 
icyholder as a single policy but in reality 
two separate contracts, one on the part 
of the fire company, insuring the various 
risks which may be covered by such a 
company, the other on the part of the 
casualty company, insuring the balance 
of the risks desired by the applicant for 
full coverage automobile insurance. While 
such contracts are separate, they are 
furnished to the insured for a lump pre- 
mium, the premiums and the proportion- 
ate liability of each company being 
separately recited in the contract—result- 
ing in two policies under a single cover 
for all of the hazards to which automo- 
biles are subject. 

New York has, since the organization 
of the insurance department in 1859, con- 
sistently advocated what has come to be 
known as the American system of insur- 
ance. In the first three reports of the 
first superintendent, Hon. William Barnes, 
this question is discussed, and the de- 
sirability of requiring insurance corpora- 
tiens to adhere to certain classes of risks 


in acting favorably, on the broad ground 
of “comity between states.” 


Chart of State Laws 
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may be authorized to furnish full auto- 
mobile coverage and that in fourteen 
states foreign corporations cannot secure 
such authority. One state has not yet 
determined its attitude toward the ad- 
mission of a foreign company to issue full 
coverage automobile insurance. 


Reciprocals Are Pavored 


Of the twenty-one states whose statutes 
permit the formation of a domestic com- 
pany which may issue a single policy 


giving full automobile coverage, includ- 


ing injury to the person, four of such 
states have limited the character of such 


ccmpany to a reciprocal, or to a company 
whose business shall consist solely of 


automobile insurance. 

It is noteworthy that in the seventeen 
states whose laws permit the formation 
ot a stock fire or a stock casualty com- 
pany which may issue full automobile 
coverage, but one such company has been 
formed, and in only two states (Cali- 
fornia and Minnesota) -is there evidence 
that domestic fire insurance companies 
have taken advantage of the opportunity 
to extend their charter rights. In the 


case of the latter state (Minnesota) but 


one company is exercising the privilege, 
and, it is understood, in that case only to 
a limited degree. In other words, insur- 
ance companies domiciled in those states 
whose laws permit the assumption of 
power to write full automobile coverage, 
have been slow to take advantage of the 
opportunity. 


One Exclusive Automobile Company 


There is an apparent tendency toward 
the formation of reciprocals, confining 
their business solely to insurance on 
automobiles, and there is one stock com- 
pany, the American Automobile of St. 
Leuis, which confines its business solely 
to insurance on automobiles and furnishes 
full coverage, including injury to the 
person. : : 

In the admission of foreign companies 
there is a marked tendency to recognize 
any company whose charter is sufficiently 
broad to enable it to write full coverage 
automobile insurance. This tendency is 
not confined merely to those states whose 
laws explicitly extend this right, but it 
is also found in states whose laws con- 
tain no provision contrary to the admis- 
sion of such corporations, the supervising 
official apparently taking the position that 
the absence of direct prohibition may be 
construed as tacit permission to admit 





these companies, and that he is justified 


Amer. Ind., Tex. 


W.Va... No... No... None 
Lo ee Yes.. Yes.. None 
Wyo . Yes.. Yes.. None 


(1) All insurance companies are organ- 
ized under special charters. 

(2) Reciprocal only. 

(3) Only company organized solely for 
automobile insurance. 

(4) Only reciprocals or companies trans- 
acting only automobile insurance. 

(5) No official decision reached. 





MONTHLY PREMIUM LIABILITY 


Continental Casualty Trying New 
Method to Get Business of 
Small Car Owners 


Monthly premium liability and prop- 
erty damage insurance has been an- 
nounced by the Continental Casualty. 
Circulars have been sent to motor car 
owners in certain districts setting forth 
the company’s new plan. P 

It is believed that this method will 
be attractive to many owners of small 
cars who do not now carry liability 
or property damage coverage because 
of the large premium required. It is 
a matter of common knowledge that 
this class of machine owners are gen- 
erally without protection. f 

It is also believed that the plan will 
appeal to persons purchasing machines 
on the monthly installment plan, which 

















has become so popular since the estab- 


lishment of 


automobile business. R. 


several large financial 
houses for the sole purpose of han- 
dling paper of automobile dealers. 
The new method is part of the plan 
of the Continental to build up a big 


Hyman 


& Co., Chicago general agents, last 
week announced a “first aid” service 
for policyholders whose machines are 
put out of commission by any form 
of accident. 


The company also has a 
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special accident policy that it sells with 
automobile liability contracts. 








| Monthly Reduction 
Should Be 3 Percent 








Somewhere in Nebraska. 

To the Editor—I have read with a 
great deal of pleasure the action of the 
National Automobile Underwriters’ 
Conference considering the adoption of 
an automobile policy containing a 
monthly depreciation clause. 

I trust that this plan will be formally 
approved by the conference, and I trust 
further that they will not make their 
depreciating clause less than 3 percent 
per month. Three percent depreciation 
will mean 36 percent per year, which 
would mean that a $1,000 car would 
collect $640 insurance if it burned the 
last day of the last month of the last 
year, and $640 would be more than the 
average value of this class car at the 
end of a twelve months’ period. 


Trade Vs. Cash Value 


Automobiles were first a luxury, later 
a convenience, but now they are a down- 
right necessity, and out in this coun- 
try, the farmers put them over the 
road hard, and it is safe to say that 
$640 in a man’s pocket will be worth 
more to him in buying a new car than 
his old car would be when offered on 
a trade. 

I have owned several automobiles 
and my experience has been that the 
average car is not worth 64 percent at 
the end of the first year, or at least I 
cannot realize that much actual cash 
out of it in either a direct sale, or on 
the purchase of a new car, and even 
when turned in on the purchase of a 
new car, I have always found that 
where they allowed me in excess of 
this figure, they merely threw it off 
their profit, and later offered the car 
traded in by me, at a less value. 

Companies Best Cash Buyers 


When men burn up automobiles, it is 
my belief they always do it to get ready 
money. It is natural to suppose that 
they would first try to sell the car, and 
being unable to realize any considerable 
sum, they resort to incendiarism in 
order to sell it to the insurance com- 
pany at a larger figure. 

The only way to keep men from pur- 
posely burning automobiles is to have 
the cash value of their policy as low 
or lower than the amount they can 
ordinarily realize from a sale, and I 
want to say emphatically that anything 
less than a 3 percent depreciation per 
month does not accomplish this result, 
and one needs only to go to the various 


garages and get their prices on second’ 


hand cars to substantiate this truth. 
Figures Are Given 
The following paragraph shows the 
percentages allowed by conference 
companies on cars in Class D of their 


G. F. Ferrier Adjusting Bureau 


Successor to J. A. Hawkins Company 
Established 1905 


Adjusters of Automobile Losses 


Survey estimates are the result of our experience 
not those of interested repairmen. 


Bell Phone Hiland 2121 a 316 So. Pacific Ave. 











Harrison 795 


JOHN E. HOGAN 
Adjuster of Automobile Losses 


Room 2033 Insurance Exchange 
CHICAGO 











National Automobile Insurance 


Company 
Authorized Capital and Surplus, $500,000.00 
“All kinds of Automobile Insurance” 
Agency applications ~ being received. 


Rees Wilkinson, Secretary and General Manager 
Wilkinson Bldg., mage Nebraska 
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INSURANCE COMPANY OF NORTH AMERICA 


Special Automobile Department 


PLATT, YUNGMAN & COMPANY, General Agents 
400 Walnut Street 


Insure Your Automobile Commissions 


q An important proportion of the commission income of many insurance agents is received on auto- 


q These important proportions must be safeguarded and assured. 
q There is one way to protect them—that is to place that business in a company that will always 
be approved by the policyholders, that will be in business one hundred and twenty-four years from 
now, just as it was one hundred and twenty-four years ago, that will give the service to policyhold- 
ers on all claims next year and the years thereafter that it gave last year and the years before, that 
will be financially able and willing to meet all just claims in the future just as it always has in the past. 
q Those automobile commissions can be so insured without paying a cent of premium. 


q@ And the commissions are going to be worth insuring more and more all 
There is no line of insurance growing more rapidly than auto- 
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schedule. The next following para- 
graph shows the value at the beginning 
and ending of each year, according to 
the 3 percent table. 

Class D 


ga year insure not to exceed actual 
cos 

Second year insure not more than 60 
percent of original list price. 

Third year insure not more than 40 
percent of original list price. 

Fourth year insure not more than 20 
percent of original list price. 


Three Percent Depreciation Table 


First year insurance ranges from $1,000 
to $640 


Second year insurance ranges from $640 
to $410 (approximately). 

Third year insurance ranges from $410 
to $262 (approximately). 

Fourth year insurance ranges from $262 
to $168 (approximately). 


3 Percent Not Too Much 


From the above 3 percent depreciat- 
ing table it will be noted: 

(First) That the second year insur- 
ance starts out at $640, which is $40 
more than the limit allowed by the 
printed rate sheet of conference com- 
panies. 

(Second) That the third year insur- 
ance starts out at $410, which is $10 
more than the limits allowed in the 
printed rate sheet of the conference 
companies. 

(Third) That the fourth year insur- 
ance starts out at $262, which is $62 
more than the limits allowed by the 
printed rate sheet and instructions of 
the eastern conference companies. 

Thus it can be plainly seen that 3 
percent depreciation is not exorbitant, 
but is: very fair and most liberal to 
the policyholder. 


No Excuse for Overinsurance 


It is quite probable that times will arise 
when, because a car is very well owned, 
or presumably well owned, that agents 
will wish to give larger limits than this 
table will allow. But just because a 
man is a good fellow gives no good rea- 
son for over insuring property. How 
does the agent know the moral char- 
acter of all his rich prospects? 

This class of buyers, as a matter of 
fact, should not object to these limits 
for the reason that they should under- 
stand or should be made to under- 





stand that property should always be 
insured for less than its value. 

When property burns that is over in- 
sured, even though the fire is perfectly 
square, it sometimes leaves a wrong 
impression and the wrong reflection 
against the owner, which is another 
reason why responsible owners should 
insure property considerably under 
value. 

Danger in High-Priced Cars 


One of the great inconsistencies of 
automobile-underwriting is the fact that 
they insure high priced cars for a 
larger percent of their value the sec- 
ond and third year than they do in the 
cars of less value. 

A trip to the different garages in any 
city will soon convince any one that 
the great depreciation is in the high 
priced cars, and that the depreciation in 
the standard smaller priced cars is the 
smallest. It is a very usual occurrence 
out in this country for a Ford car, after 
being driven a year, to sell for just a 
few dollars less than the original pur- 
chase price. In other words, the stand- 
ard low priced cars are put out at a 
price that represents real value, and 
it is pretty hard to pound very much 
of that value out of them. 

An UNDERWRITER. 





MOTOR NOTES 


So far there are 143,550 automobile 
licenses in Michigan, of which more than 
40,000 are in Wayne county and Detroit. 

Cc. BE. Parrish, of the American Automo- 
bile at Detroit, Mich., will be married Oct. 
5. He and his bride will take a motor 
trip through the east. 

The Belt Automobile Fire, the recipro- 
cal exchange of El Paso, Ill., has been 
authorized to write fire, collision and theft 
insurance on automobiles in Michigan. 

The Motors Mutual Casualty Company 
has been organized at Indianapolis, with 
H. H. Frick, Edward Colasanti and George 
L. Kahn as chief promoters. It may es- 
tablish a branch at Gary. 

The Guaranty Securities Corporation, 
which is handling the paper of automo- 
bile dealers who are selling machines on 
time, has now arranged to take notes 
given for payment on commercial cars. 





An agent’s viewpoint makes a world of 
difference in the ultimate results. <A con- 
scientious determination to succeed gen- 
erally spells success. 





“The Big Iowa Auto Comanedt 


Service ‘‘Most Prompt and Satisfactory in Iowa”’ 


IOWA AUTOMOBILE MUTUAL INSURANCE CO. 


CEDAR RAPIDS, IOWA 
Automobile, Fire, Theft and Tornado Insurance 


Low Iowa Rates. 
WRITE FOR AGENCY 


Broadest Floater Policies 


Cc. J. DUNCAN, 
Vice Pres. and Gen’! Mgr 





DIRECTORY OF 
Independent Adjusters 


ILLINOIS MISSOURI IOWA 
Quinocy Adjustment 
& Service Bureau 
Wells Building, Quincy 
GEORGE C. GILL, Manager 

ILL., WIS., IND. 


Cc. H. TAYLOR 
1866 Insurance 


Phone Wabash 
ADJUSTER OF FIRE LOSSES 
ILLINOIS 
EN Cc. COOPER 
Central Life Bldg., Ottawa, Ill. 
Adjusts Losses ~ Fire Insurance Companies 


0 Years in Insurance Work, 
ILLINOIS 
we ~ Ee MICE 


I. 
AngySTaE * OF FIRE, TORNADO 
ND AUTOMOBILE LOSSES. 
ILLINOIS 


INDIANA 
BLDRIDG 


GE H. SP Fre 
201 First Nat'l Bank Bidg., 5 a ag cad 


Western Union or Long Dist. Phone (ft ta Res. 
458) facilitates prompt service. * 
peat KENTUCKY, TENNESSEE 


Odell & Som 
Unger Second St., Evansville, Ind. 
saya!’ of Fire, qeaate ‘automobile and Inland 


IOWA 
Ss. G MOORE 
204-205 Securities Bldg., Des Moines 
Phone Walnut 1589 
Adjuster of Fire, Tornado and Automobile Losses 


KANSAS 
The ae os 
Adajustm Bureaw 
AD USTERS 1 FIRE 
INSURANCE LOSSES 
R. B. WARREN, Manager, Wichita 
MICHIGAN 
FRBEDKE. M. Se 
629 Mistignn, Tres 


Grand 
ADJUSTER OF FIRE LOSSES 
MINNESOTA 
CHARLES E.BRADEN 
419 ee Bank B 
ADJUSTER OF FIRE AND _ nepal LOSSES 


MINNESOTA, DAKOTA, WISCONSIN 
LYMAN HANES 
730 Security Bank — Y -aranaet 
Phone Nicolette 
FIRE, AUTOMOBILE, RORNADO 


OHIO 
eeoren ss Massingharm: 


259 Mair St., Ashtabula, Ohio 
AnsUETEe OF FIRE LOSSES. Territory—Ashtabula, Lake, 


made at very 


OHIO—MICHIGAN—INDIANA 
CHAS. E. CURTIS 
1202-3 Second Natl. Bank Bldg., 


oledo, 9 
FIRE AND AUTOMOBILE LOSSES 


SO. DAKOTA, MINN., IA., N. ve NEB. 
a HEO. Fr. GRE 
112 N. Main Ave., cot reall SD. 
GENERAL AD 


Sioux Falls is the Center o be P deretetaint Field 
WESTERN | hcg 
Ss Bre 
AUTOMOBILE LOSSES A S BciAnry 
305-6-7-8 Victor Bidg., Kansas City, M 
Pioneer Automobile Adjusters 
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NEWARK FIRE 


INSURANCE COMPANY 


NEWARK, N. J. 


Assets . © . e - . . . o 
Capital . . . . . . 
Surplus to Policyholders -_ * -« . 


WESTERN STATE AGENTS 
8 3400 Pay eh Michigan owt Oe e. ay n Trust Building, Detroit 
isconsin, Insurance Exchange, 
oe Page dane Towa, Minnesota and Missouri . Omaha, Neb. 


$2,153,778.82 
500,000.00 
032,012.09 


ible A 
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MICHIGAN COMMERCIAL INSURANCE COMPANY: 


Lansing, Michigan 


ASSETS 
$862,447.34 
920,961.16 
' 935,693.93 200,120.21 
1,020,369.41 211,057.76 


Fire, Tornado, Automobile, Tourist Baggage, Parcel Post Insurance 


SURPLUS 


$156,321.92 
181,374.66 


January 1, 1913 
January |, 1914 
January |, 1915 
January |, 1916 











PITTSBURG UNDERWRITERS 


GEO. RB. DAVIES, Manager Commonwealth Bidg., Pittsbura, Pa, 


UNDERWRITTEN BY 
Allemannia Fire Insurance Co. Humboldt Fire Insurance Co. 
Teutonia Fire Insurance Co. 


National-Ben Franklin Insurance Co. 

all of rc Pa. 

Capital, ream, Assets, $7,732,467 Surplus to Pelloybelders, $3,449,769.69 
F. H. Westeey er, Toledo, ee ha stil Agent for Indiana and O 

Eliel & Loeb, » Chicago, It Tit., ee ents for Illinois 

jew Agents Solicited Schulkamp, M adison, Wis., General Agents for Wisconsig 








The COLUMBIAN NATIONAL 


FIRE INSURANCE COMPANY 
DETROIT, MICH. 
AUTHORIZED CAPITAL Mites tage 
CASH CAPITAL PAID IN “ant aa 


SURPLUS TO POLICYHOLDERS - - 1,257,680.79 


RELIABLE AGENTS WANTED 
Michigan, Ohio, Pennsylvania, New Jersey, Illinois, Indiana, 
Wisconsin, Iowa, Minnesota, New York, Massachusetts, 
Rhode Island, Louisiana, Texas, California 























Assets $1,099,331.19 ORGANIZED 1858 


LOSSES PAID $10,950,000 


THE FARMERS’ FIRE INSURANCE CO. 
OF YORK, PENNA. 
A. S. McCONKEY, Sec’y & Treas. 


NEW HOTEL ¢ 


 BREVOORT 


Chicago, Ilinois | 
On Madison St., near LaSalle 


Surplus $496,079.49 


W. H. MILLER, President 


1898 





Eighteen Years of Service 1916 


Security Mutual 


Fire Insurance Company 
Chatfield, Minnesota 


An unsurpassed record for prompt 
adjustments and satisfactory pay- 
ments of all honest losses. 





One minute from the 
Insurance District 


Admitted in the States of Minne- 
sota, North Dakota, and South Da- 
kota and accepts business on good 
risks direct inany Statein the Usien. 


F. L. TESCA CHAS. L. THURBER 
. President Secretary 


The Equity Mutual Fire Insurance Association 


SIOUX CITY, - IOWA 
ORGANIZED 1898 


A Full Reserve Mutual Organized Under the 
Strict Laws of Iowa 


DEE A. STOKER | 


ACCIDENT AND HEALTH REINSURANCE 
No Company Too Large; None Too Small 


1200 Federal | Life Bldg. 


—1@) The Patrenage of In- 
surance Men is 

: Solicited 
ey £} Laurence R. Adams, Sec’y and Mgr. 
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Herbert Buxton General Insurance 
Excess Insurance placed in all parts o the United 
States and Canada 

lines and unusual forms of insurance in best American 
and Foreign companies and at Lloyds, London. 
L ' N E Ss AND YOUR BUSINESS SOLICITED ; PROMPT ATTENTION 
FLO ATER Ss F. R. THOMPSON 
Insurance Exchange, Chicago, Ill. 
63rd ANNUAL STATEMENT 
Assets (to protect policy holders) - -  4,680,816.93 
Net Surplus to policyholders - - - 2,682,375.86 
STUART MORGAN, State Agent, Michigan, East Lansing 
Oa & EVANS, Gen’! Agents, Colorado, Denver 
F.G. HERMAN, State Agent, Indiana and Kentuc Indianapolis, Ind. 
P. P. WIPPELL, State Agent, Illinois and Wisconsin, P. O. Box 225, Chicago 
E. S. FREEMAN, State Agent, .lowa, Nebraska and Minnesota, Omaha, 
INCORPORATED 1720 
LONDON, ENGLAND 
United States Branch RICHARD D. HARVEY - 
Merchants National 
Fire Insurance Co. 
Wants Good Agents in 
Michigan 


92 William St., New York 
y U R a L U & Exceptional facilities for handling Surplus and difficult 
RE-INSURANCE CONTRACTS DRAWN AND PLACED. 
¢ 
- Capital - = © 2 © ©& © $ 600,000.00 
Resicultaza 
of WatartonancT.Y Net surplus to stockholders - + - 1,882,375.86 
N. JULIAN, State Agent, Ohio and West Va., Columbus 

H.F. WATERMAN, State Agent, Missouri, Kansas and Oklahoma, Kansas Ci 

82 William Street, New York United States Manages 
CHICAGO - 
Illinois and Wisconsin 











GEORGE E. FEENEY, President 


EDWARD T. LYONS, Secretary-Treasurer The 1.s. macknaney, Managing Underwriter 


Columbian Insurance Co. 


of Indiana, 1008-9 Hume-Mansur Bldg., Indianapolis, Ind. 
Capital . . . $256,700.00 


OHN L. LIND, State i‘ ent 
HAS. H. HARRADEN, 





. 719 Linn Street, PEORIA . Illinois, Wisconsin and Minnesota 
te Agent, 220-21 Hammond Bldg., DETROIT. . Ohio and Michigan 


Agents Wanted in 
INDIANA, ILLINOIS, OHIO, MICHIGAN, WISCONSIN and MINNESOTA 


The CONCORDIAFIREKORIENT 


INSURANCE COMPANY atin 
INSURANCE 
OF MILWAUKEE, WIS. COMPANY 


Cash Capital - - $ 600,000,00 
Reinsurance Reserve - 1,198,786.97 OF HARTFORD, CONN. 


Reserve for all other Liabilities 203,962.30 
Surplus to Policyholders - 1,000,236.83 
Total Assets - = = 2,402,986.10 














A.G. McILWAINE, Jr. - - President 
HARTFORD, CONN. 
CHARLES E. DOX, Manager 


WESTERN DEPARTMENT 


39 S. La Salle St., Chicago, Ill. 


a 


SAM B. STOY, = bad - - 


STATE AGENTS 


MILO B. MARIK, Chicago, IIl., for Ill. 

L. W. SNIDER, Detroit, Mich., for Mich. 

P, E. NORRIS, Columbus, O., for Ohio and W. Va. 
F.E.HOFFMAN, Jr., Sedalia, Mo.,for Kans. and Mo. 
O. J. GRAHAM, Des Moines, Ia., for Iowa and Neb. 
FRED B. CLARK, Indianapolis, Ind., for Ind. 

H. E. MILLER, Milwaukee, Wis, for Wis. and Minn. 


Manager 








SAN FRANCISCO 
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ROYAL ARCANUM’S NEW 
RATES OF ASSESSMENT 


New Members Will Be Taken in 
Only at Old or New “Ade- 
quate” Rates 


OLD MEMBERS ADVANCED 


Bulletin Sets Forth Necessity for In- 
creases and Says Order Is Solvent 
for First Time 


Reasons for increasing assessments 
and tables of newly advanced rates de- 
termined: upon by the Royal Arcanum 
are announced in the order’s current 
bulletin. In part the Bulletin says: 


A retrospective valuation of the out- 
standing business of the order, made 
just before the May session on the basis 
of the rates then in force, showed that 
the several options. A, B, C and D, 
had more than held their own—that is, 
that they had more than met the losses 
occurring among them _ respectively, 
though (excepting option D) they haa 
not accumulated the full reserve re- 
quired to maintain their rates perma- 
nently. Option D, however, had not 
only paid its way, but had developed 
some surplus beyond reserve require- 
ments. No doubt exists anywhere as 
to the sufficiency of option D rates. 


Old Members Expensive 


The greatest weakness was shown in 
the regular rate class, especially at ages 
beyond 60, and to an even greater de- 
gree at ages beyond 65. The class as a 
whole had met its current claims over 
the 10-year period covered by the in- 
vestigation, but had accumulated prac- 
tically nothing against the present and 
future demands of an aging member- 
ship, and the claims now and recently 
falling due were rapidly depleting the 
order’s emergency fund. This condi- 
tion arises chiefly from the circum- 
stances that, as stated in the executive 
committee’s May report, the rate of 
$5.36 per month per $1,000 is not now 
and never was an adequate rate for 
whole-life insurance, even at the par- 
ticular age 65, and much less is it an 
adequate rate at ages still higher. 

Yet in 1905, moved by an excess of 
fraternal zeal, the order granted this 
rate to all members 65 and over, with- 
out providing compensation elsewhere 
for the confessed deficiency caused 
thereby. The inherent weakness of the 

(CONTINUED ON PAGE 7) 
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AMICABLE LIFE BUILDING—22 STORIES HIGH 


AMICABLE 


Life Insurance Co. 
WACO, TEXAS 


ONE MILLION DOLLARS 


Deposited With State Treasurer of Texas 


Growth During the First Sixty-Nine Months 


COMMENCED BUSINESS APRIL 2, 1910 





Net Net 

Policy- 
holders’ 
Surplus 


$ 460,887 
0 


Admitted 
DATE Assets 





April 2, 1910 
Dec, $1, 1910 
Dec. 31, 1911 
Dec, $1, 1912 
Dec. 81, 1913 


$ 474,657 
8 


1,369,388 
1,769,449 
651,799 1,967,740 
714,966 2,285,214 
160,547 25449,173 




















Cc. 

Dec. 31, 1915 

Cash Dividends Declared to Stockholders During Last Two 
Years, $147,600.00 


Cash Dividend Declared to Stockholders January 6, 1916, 
$65,600.00 





Per Cent Dividend Declared on $820,000 Capital Stock 
8 Per Cent 


No Life Company in the United States Under 
Six Years of Age Ever Before Equalled 
Above Record 


ARTEMAS R. ROBERTS 


PRESIDENT 


Company entered in sixteen states. Will 
enter others. General agents wanted in most 
all states. 








An Average Difference in Mortality for seven years of over 


25% proves the value of 


Total Abstinence Insurance 
The Agent can sell preferred risks and more of them. We 


can demonstrate it to you. 


A Lifetime Contract to Good Men 


PEORIA LIFE INSURANCE COMPANY 


PEORIA, ILLINOIS 


ART OF SALESMANSHIP 
IS WELL ANALYZED 


Study, Service and Success Go 
Hand in Hand in the 
Canvass 


NEED OF A SYSTEM SEEN 


Good, * Practical Classification of 


Knowledge of One’s Product is 
Essential Possession 


BY A. C. MAC MAHON 
Assistant Sales Manager National Cash 
Register Co., Western Division 

: at Chicago 

You men have one of the greatest 
messages to carry out to the people of 
this country that can be presented to 
them, for, if you know your proposi- 
tion and have the knowledge of your 
business, which is so essential, you are 
the logical people who should act as the 
conservators of their estates and pro- 
tectors of their funds, which funds 
eventually go to the orphans, etc. 

Your duties, however, do not cease 
when your client or prospect has finally 
agreed to take insurance of some kind. 
This is not selling insurance as I un- 
derstand the art of salesmanship. Your 
first step in the process of a sale is in- 
vestigation; then preparation, and last, 
approach, demonstration and close. 

Cannot Sell Widower’s Wife 


Learn all you can regarding your 
prospect—his position, salary, bad or 
good habits and, in fact, anything per- 
taining to the prospect himself. Don’t 
make the mistake of a certain insurance 

(CONTINUED ON PAGE 11) 

















ORGANIZED 1871 


Life Insurance Company of Virginia 


Richmond, Virginia 
OLDEST, LARGEST, STRONGEST Southern Life Insurance Company 
Issues the most liberal forms of Policies from $1,000.00 to $50,000.00 
Condition on December 31, 1915: 


Assets i ‘ : 

Liabilities . ‘ ‘ ‘ 

Capital and Surplus. : 
Insurance in Force. : 


Payments to Policyholders since Organization . 


Is Paying its Policyholders over 


. $12,629,857 .65 
10,818,731.99 
«ve. ony A ee 
. 104,822,701.00 
16,81 1,250.99 


1,350,000.00 annually 


Good Territory for Live Agents 





The Forest City 
Life Agent’s 
Contract 


is a mighty good one. It is di- 
rect with the Home Office—no 
general agent between receiving 
a “rake-off” on the agent’s busi- 
ness. It provides first-year com- 
missions; renewal commissions ; 
exclusive territory, and experi- 
enced insurance men tell us it’s the 


FAIREST CONTRACT 
they have seen. We want good 
agents to whom we will give poli- 


cies and a contract that spell suc- 
cess.Q] Write for details TODAY! 


HOME OFFICE 


ROCKFORD, ILLINOIS 











LIFE INSURANCE SECTION 








2 , LIFE 





THE WESTERN UNDERWRITER. 


September 28, 1916 











Cc. H. ELLIS 


President 





Address: 





COMPAN 


PAN-AMERICAN LIFE INSURANCE 


NEW ORLEANS 
LOUISIANA 


E. G. SIMMONS, 


Insurance in Force (over) $40,000,000.00 


Total Resources 


(over) 5,250,000.00 


The recent merger of the Meridian Life with the Pan-American Life has ———— up several rich and important territories in the South 
and North Central section, which will be assigned to Managers capable o i 


grade men. A rare opportunity to ambitious men to establish themselves in an independent and permanently profitable business. 


E. G. SIMMONS, Vice-Pres. and Gen. Manager 


handling and inspiring an agency organization of high 


Whitney Central Bank Building, New Orleans, Louisiana 


Vice-Pres. and Gen. Mgr. 








PACIFIC MUTUAL RALLY 





MEETING HELD IN ST. LOUIS 





Leaders in Company Attend Life Un- 
derwriters’ Convention Previous to 
Their Own Gathering 





The Big Tree Club of the Pacific 
Mutual Life held its annual convention 
in St. Louis, Sept. 21-22. There are 
sixty-four members of the club, but 
visitors and officers of the company 
swelled this number to almost 100. The 
members were the guests of the com- 
pany during the National Life Under- 
writers’ Association convention, with 
their own meeting immediately follow- 
ing. 

A luncheon was given the members 
and visitors at the Missouri Athletic 
Club Thursday before which severas 
spoke. Features of this session were 
an address by John Newton Russell, 
Jr., of Los Angeles, this year’s presi- 
dent of the National association, and 
the presentation of the challenge cup 
to the Atlanta agency. Ernest F. Dea- 
con, general agent at Atlanta, spoke in 
reply. 

Friday’s Proceedings 


The real business of the convention 
was opened with the session on Friday 
morning in the Planters Hotel. Vice- 
President Gail B. Johnson was the tem- 
porary chairman and made a congrat- 
ulatory address to the agents. Short 
talks were made by Vice-President 
Danford M. Baker, Secretary C. I. D. 
Moore and Medical Director W. W. 
Beckett. The election of officers 101 
the club resulted as follows: J. L. Col- 
lins of Los Angeles, president; Mrs. 
F. P. McAlhatten, Huntington, W. Va., 
first vice-president; Robert A. Brown, 
Los Angeles, second vice-president; W. 
A. Sommers of St. Louis, secretary and 
treasurer, 

After the newly elected officers had 
taken charge of the meeting the club 
was addressed on the subject, “The Big 
Tree Club as an Inspiration,” by Robert 
A. Brown, Wylie E. Richey of Los 
Angeles, Cal., and Eugene W. Smith, 
Chicago. They all agreed that the club 
was a great incentive for work and 
made the agents systematize their work. 
They also expressed their appreciation 
to the officers of the company who had 
given them the opportunity of attend- 
ing the National convention. 


Other Talks Were Made 


W. A. Sommers of St. Louis spoke 
on the topic, “The Big Tree Club as an 
Aid to Business.” He said that the 
ideas received in meeting together 
served as a great help in securing busi- 
ness. He was followed by H. W. Pharr 
of Fargo, N. D., and T. J. Proctor of 
Santa Rosa, Cal., who spoke on the 
same subject. 

Mrs. F. P. McAlhatten of Hunting- 
ton, W. Va.. who is the only woman 
member of the club and who holds the 
record of having sent in an application 
every day for a month, made a short 
talk on the “Advantages of Represent- 
ing the Pacific Mutual.” 

The subject of closing cases was 
taken up by H. W. Schroeder of El 


sary for an agent to have plenty of 
“front” in order to have success. If 
possible it is better to close at the 
office of the agent rather than at the 
prospect’s. 


Medical Director Beckett’s Talk 


The morning session was closed with 
an address by Medical Director W. W. 
Beckett, who gave the members many 
helpful hints. He said that there was 
no real cause for friction between the 
agents and the medical director because 
if the business is not of high class 
the company will not be able to con- 
tinue writing insurance. 

The afternoon meeting was given 
over to the general theme of what thy. 
field force may do to reduce lapses. J. 
E. Garland of Farmville, Va., and R. 
H. Gordy of Buford, Ga., spoke on the 
necessity of writing the business with 
more thought of the prospect’s needs 
than of his own commission. E. S. 
Martin of Farmville, Va., said that 
there was great danger of overloading 
the applicant. L. H. Gilman of Hunt- 
ington, W. Va., brought out the point 
that the first premium should be se- 
cured in cash and on the annual basis. 
Several additional features of this ques- 
tion were brought out in short talks 
by other members. 


Banquet Was Held 


Friday evening the club held its ban- 
quet in the Planters hotel. Vice-Presi- 
dent Gail B. Johnson served as toast- 
master. The speakers were as follows: 
“The Big Tree Club” by Samuel Polk; 
“The National Life Underwriters Asse- 
ciation” by W. D. Mead, Seattle, 
Wash.; “Memories of Long Ago” by 
Thomas Fox, Sacramento, Cal.; “Hu- 
mors of the Convention” by J. L. Col- 
lins of Los Angeles; “The Pacific 
Mutual Policyholder” by a St. Louis 
policyholder. 

————__-»1e 


Life Insurance Men Have Outing 


The agents of the Farmers National 
Life, in the Fort Wayne, Ind., district 
agency territory, had a two days’ out- 
ing at Lake Manitou, near Rochester, 
Ind., the other day. 

The Farmers National had a contest 
for new business written June and July 
last, and for this contest the agency 
force was divided into groups. The 
group which comprised the Fort Wayne 
district agency force won, and the out- 
ing at Lake Manitou was in recognition 
of their success. Not only the agents 
named, but their wives were the guests 
of the company during the two days’ 
outing. The outing was attended by 
three officials of the company, with 
their wives—Geo. H. Barmore, head of 
the renewal department; E. H. Crook, 
office manager and cashier; John M. 
Stahl, president. 

Every one had a thoroughly enjoy- 
able time. The outing ended Saturday 
with a banquet at the Colonial Hotel, 
at which President Stahl presented a 
handsome solid silver loving cup to E. 
H. Henderson, the agent among the en- 
tire agency force who wrote the largest 
amount of paid-for business during the 
months of June and July. 

_—_——s 4a 
Bowman Becomes Secretary 


J. L. Bowman has been elected sec- 
retary of the lowa Life of Waterloo, 





Paso, Tex., who said that it was neces- 


to succeed Miss E. A. Resor, who re- 





The Right Agent necas 
The Right Policy so- 
The Right Prospect 


All the Time 





J. C. CAMPBELL, State Agent 
for Ohio and West Virginia 


So. West Cor. State and Third Streets 
COLUMBUS, OHIO 











A Year of Rich Quportasity 


To make the most of it you must have unexcelled policy contract, low net 
cost, unexcelled equipment, unexcelled Home Office and Agency service, Com- 
pany reputation high as the highest, a genuinely fraternal spirit between 
Home Office and Field, and an institutional sense of willing duty to policy- 
holders, beneficiaries, and the public. When salesmanship ability is joined to 
these, the Fieldman’s success is bound to be satisfying and continuing. 

Occasionally we have a General Agency opening. 


Joseph C. Behan, Superintendent of Agencies 
Massachusetts Mutual Life Insurance Company 


Springfield, Massachusetts 
Incorporated 1851 














66 Years Old Mutual 
NATIONAL LIFE INSURANCE COMPANY 


Montpelier, Vermont 
FRED A. HOWLAND, President 


PART OF THE 1915 RECORD: 


Largest paid-for new business. Largest payments to policyholders. 
Largest dividend payments. Passed two hundred millions in insurance in force. 
General surplus substantially increased. 
Dividend scale increased fifth time in eight years. 
A good policyholders’ company is a good company for the agent. 


WRITE TO EDWARD D. FIELD, SUPERINTENDENT OF AGENCIES, MONTPELIER, VT 











The New England Mutual’s recognized position in the forefront of Ameri- 
can companies is the result of seventy-two years of honorable 
and equitable dealing. 


New England Mutual Life 
Insurance Co. 


Boston, Massachusetts 


In its ranks the intelligent and aggressive agent will find the essential ele- 
ments of company service in richest measure and under 


exceptional conditions. 
ALFRED D. FOSTER GLOVER S. HASTINGS 
PRESIDENT j 


SUPT.OF AGENCIES 














signed to go to Chicago. 








State Mutual Life Assurance Co. 
of 


Worcester, Massachusetts 


Incorporated 1844 
ie ape under the beneficent law of Massachusetts of uninterrupted 
Seventy Two Years and continued service to our policy holders. 
Unexcelled Policy Contracts — Satisfied Policyholders 
—Equitable Treatment plus Service—Satisfied Agents 
Additions are made to our Force when the Right Men are Found 


B. H. WRIGHT, President D. W. CARTER, Secretary 
STEPHEN IRELAND, Inspector of Agencies 
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Some of the Features That Stood Forth 
in Life Underwriters Meeting—A Criti- 


BY JOHN B®. McFEE 


THE CONVENTION 


the Discussions 











The St. Louis convention of the 
National Association of Life Under- 
writers has passed into history. It was 
the convention under the presidency of 
Edward A. Woods, to whom we all 
bow as the most conspicuous success 
as underwriter and agency manager in 
his good company and probably in the 
entire business. It was, therefore, to 
be anticipated that the convention 
would be unusual. It was so, not only 
in the large number attending, but in 
the new methods it brought forward. 
To one who has been attending the 
conventions of the past, some of the 
differences were marked. 

Heretofore the convention was rather 
a congress of delegates with guests and 
observers welcome always, but con- 
fined without the allotted space for 
delegations. To enter the empty hall 
in former years was to see an array of 
banners denoting the space allotted to 
the various delegations. Delegations 
had their organizations and the as- 
semblage had much the appearance of 
a legislative body, with the splendid 
coterie of former presidents and dis- 
tinguished officials grouped on the 
president’s platform. The opening in 
former years was rather formal, with 
addresses of welcome from local celeb- 
rities. But in St. Louis guests and 
delegates mingled in mass meeting ar- 
ray and apparently anyone could get 
the floor in the open discussions. It 
was more an enthusiastic gathering of 
interested people deeply concerned in 
the lessons to be learned than a delib- 
erative body. 


Traditions Greatly Suffered 


The convention flung into its pro- 
gram, eliminating sentiment and avoid- 
ing persiflage. Emotion yielded to 
practical, result-producing, time-saving 
activity. Traditions consequently suf- 
fered. It would almost seem that a tip 
had gone abroad that society stunts 
were to be avoided and wives of dele- 
gates were less frequent than in former 
years. Heretofore evening costume 
was as essential to delegates and their 
wives as a delegate’s credentials. In 
St. Louis every function was announced 
to be informal. 


A Sack-Coat Convention 


It was therefore a sack-coat conven- 
tion, and the fellow who brought along 
his swallow tail and white gloves never 
ventured to wear them until the dinner 
on the closing evening and then in 
disobedience to the “informal” an- 
nouncement. I noticed but one lone 
personage in silk hat and claw-hammer 
coat at the Planters prior to Thurs- 
day evening when the chance of pos- 
sible rebuke was not to be feared. 
The formal reception of yesteryear was 
absent and the ball was a crush dance 
at a wayside inn, thirty miles from 
town, with its open bar and its profes- 
sional entertainers. 

Yet the most dominant characteristic 
of the crowd to me was its severe 
seriousness. It was no ladies’ affair 
and the men seemed as seriously in- 
tent on business a& will be, I predict, 
the Episcopal church convention in the 
Same city next month. 


Application-Getting the Theme 


The business of application- -getting 
absorbed the proclivities of “theory,” 
leading devotees to regard our great 
calling as a socially ameliorating pro- 
fession. Let him who will deny, for I 
attempt to give only my _ individual 
impressions, St. Louis was not visited 
apparently for a “good time,” although 
the enjoyments provided were many. 


surprisingly large and the gayety was 
accentuated by hundreds of fair en- 
joyment seekers in striking contrast 
numerically with the handful of their 
sex at the hotels. The women under- 
writers, however, seemed more numer- 
ous than in previous years. 


Humorists Were Absent 


The seriousness of the convention 
assemblages was relieved by few at- 
tempts at humor. The Yorick of Cin- 
cinnati, who was wont to set former 
gatherings in a roar, was not there. 
Jules Girardin, whose splendid story 
at Atlantic City, illustrative of the 
value of the income policy should never 
be forgotten, was away off in the hills 
of New England. Company side-gath- 
erings were few. The attendance dur- 
ing the sessions was generally enough 
to crowd the hall and the hall itself 
was uncomfortably ventilated at all 
times. 

The crowd seemed always deter- 
mined to pin the venturesome partici- 
pants in the short-time discussions 
down to the letter of the text.. “Tell 
us how you closed him” was shouted 
out from several quarters. The poor 
wight who thought that “effective clos- 
ing suggestions” meant a consideration 
of general rules applicable to more 
than one case found the demand to be 
for unique sharp experiences wherein 
a prospect was batted into subjection. 
To me it was all overwhelming. 


Many $100,000 Experiences 


I never knew there were so many 
habitual writers of $100,000 applications. 
An unusual experience has little value 
for generalization of principles of pro- 
cedure, as I see it. There were more 
than the usual number of men who 
had saved up a remarkable experience 
for narrative. The set addresses were 
mainly by men outside the business and 
many were illuminative. The distin- 
quished member of the faculty of Car- 
negie Institute told us of the machines 
being accumulated to test a man’s 
natural gifts of salesmanship and pre- 
sumptively we shall have them used on 
future candidates for the rate book. 
Psychology was a term heard every- 
where, and in the future we are to 
test a man’s power of human appeal 
by his ability to resist the detective-in- 
fallibility of machines. 

We are to judge men by tests which 
will keep the sinner out of our ranks. 
For one who believes in the power of 
regeneration, that failure can be made 
an asset of success, it was quite be- 
wildering. 

Blackboard Demonstration of Sale 


We had blackboard demonstration of 
the content of a sale, accentuated by 
the true statement that selling was 
an art rather than a science, and fol- 
lowed by the astounding assertion that 
art is beyond instruction. It seemed 
to me the same as if we should take a 
Raphael, analyze the pigments, deter- 
mine the chemical constituents of the 
colors and then tell the art student that 
we have pointed out the science, but 
only hard knocks, only repeated at- 
tempts and humiliating failures will 
make him an artist. It was strange to 
one who believes that the art of per- 
suasion involves an alertness of per- 
ception which can be taught and a 
facility in utilizing human proclivities 
which may be engendered. 


Covering the Good-Will 


The splendid reports of the various 
committees I read after the convention 





At the inn on the hills the crowd was 


was all over, but the vigorous addresses 


of unusual force and delivered with 
communicating enthusiasm. The sym- 
posia were unusually good and like all 
else intensely practical. The audience 
was interested chiefly in how much in- 
surance for corporations should we in- 
sist on selling. Some thought an 
amount equal to one-half the capital in- 
vested in the business and it was even 
suggested that the element of good will 
should be sold through the form of an 
insurance policy. One of my friends 
quietly said to me: “If, as has been 
said, a business which earns $20,000 a 
year on a capital of $100,000 requires as 
seemed to be suggested $140,000 of in- 
surance to protect the good will, how 
much is the value of the good-will in- 
surance to be reduced by the premium 
appropriation?” 

Indemnity Rather Than Wealth 


It seemed to present a problem of 
amortization. The difficulty about all 
this inflation talk is that big insurance 
takes big outlay, whilst the limit of 
beneficial interest in the corporation 
sanctioned by the law is special value 
over the ordinary official of the human 
ingredient of the business. The idea 
underlying business insurance is that it 
is an indemnity rather than a wealth- 
accumulating device. The assertion 
was made that life insurance is selling 
money for future delivery. It is rather 
a device as applied to this business for 
paying a beneficiary an indemnity for 
a loss suffered by a successor to the 
departed. An individual may utilize life 
insurance to accumulate wealth to the 
extent of his premium-paying power. 


Learn to Know Effect of Death 


Therein is life insurance an utiliza- 
tion of thrift, but life insurance to pro- 
tect the business as predicated on in- 
demnity for an existing value. It is not 
supposed to yield a profit. It is the 
realization of the difference in aspect, 
if not the difficult principle underlying 
corporation* and family-protection life 
insurance that I believe the life insur- 
ance man should grasp. He should 
learn to know the effect of death in 
a partnership and the availability of life 
insurance to keep the value of the capi- 
tal stock of a corporation from depre- 
ciation because of the loss of a human 
factor in the corporation’s productivity. 

And so and so, I learn this lesson 
from the St. Louis gathering that I am 
old-fashioned in my methods and my 
doctrines. Life insurance is a business, 
it would seem, of getting rather than 
a conservation and a capitalization of 
-human powers. But I believe still that 
we shall return to our study of prin- 
ciples of theory, if you will, as a basis 
of practical action, and most heartily 
still do I believe that life insurance 
needs the man to whom failure has been 
a lesson in experience. 


Commends Delegate’s Utterance 


The noblest utterance I heard was 
that of a delegate who declared he 
would employ any earnest man whose 
hope was in the future and whose re- 
pentance was of the past. He said, 
substantially: “When I was at the 
sales congress in Detroit I heard a 
man say he would employ no one with- 
out a fidelity bond and I said to my- 
self that if I ever dealt with him I 
would limit my business to the transac- 
tions covered by a bond.” 

Let us discourage never and teach 
always. Our convention may be com- 
posed of men who write principally 
company limits, but life insurance 
serves the plain man and sustains the 
humble hope, and to that end it needs 
the plain man with a human love. May 
we find more of him and may he mount 
to greatness from lowly beginnings, 
never forgetting the struggles he 





must endure and capitalizing into suc- 
cess the failures he must overcome. 











Miss Jones’ 


Closing Talk 





Miss Sara Frances Jones, manager 
of the woman’s department of the Equi- 
table Life of New York in Chicago, won 
the prize of the National Life Under- 
writers’ Association convention last 
week, for giving the best closing argu- 
ment. The prize was one offered by 
Edward A. Woods, the retiring presi- 
dent of the organization. Miss Jones 
has been eighteen years with the Equi- 
table, serving first as stenographer in 
the agency department and then was 
sent to Chicago as a solicitor and to co- 
operate in building up the woman’s de- 
partment. She has made good at her 
task and is receiving the congratula- 
tions of her many friends on winning 
the prize. Miss Jones’ department is 
one that can be depended upon and in 
addition to her executive duties she is 
something of a personal producer her- 
self. The remarks she made in St. 
Louis in winning the prize were as 
follows: 

“In closing a case it is of vital im- 
portance to control the situation your- 
self and not allow your client to gain 
control. The case I have in mind is 
a man who is one of the biggest ad- 
vertising men in Chicago, who was a 
leader in his agency almost contiuu- 
ously. You are not interested in my 
approach, in the interview I had with 
him, suffice it to say, when it came to 
closing the case he said to me, ‘Miss 
Jones, I quite agree with you. I think 
your proposition is all right and will 
probably accept it, but if you will please 
put it in writing and mail me a sample 
of your contract, I will look it over and 
advise you later.’ I looked him straight 
in the face for a minute and simply 
said, ‘I will do nothing of the kind 
I have given you the best information 
in my possession, for your case, noth- 
ing that I can write will give you any 
further information, and as for send- 
ing you a sample contract, I will not 
do that. Did you gain your position 
as leader in this agency by sending out 
sample contracts to people to be thrust 
in dusty pigeon holes? I don’t believe 
that you did.” 

I handed him a pen, he signed the 
application which I had previously filled 
out and gave me his check for the first 
premium, and told me I might send 
the doctor that afternoon. 

————- ea 








Gets Double Indemnity 


That the double indemnity feature 
in a life insurance policy is something 
worth while is frequently seen. The 
other day the Missouri State Life had 
a policyholder, Charles L. Mennemeyer 
of St. Louis, a dry goods merchant, die. 
He took out a $2,000 policy in January, 
evidently in good health. On August 
24 he was taken to a hospital for a 
small operation on his throat. The 
anaesthetic was administrated, but be- 
fore it was begun, the patient died. 
The inquest showed that death was due 
to accident. The company promptly 
paid $4,000 which was double the face 
of the policy, to the estate. The total 
cost to the assured was $87.50. 


——qc489 6S -—__————— 
Dr. Stowell Made President 





Dr. James H. Stowell, vice-president 
and medical director of the United 
States Annuity & Life, of Chicago, has 
been elected president. C. O. Shepard, 
actuary, succeeds Dr. Stowell as vice- 





president. 
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LIVE MEN CAN DOUBLE THEIR INCOME SELLING OUR 


Monthly Pension Bonds 


(Copyrighted) 
Under Our Service Pension Contract 
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MISSOURI OFFICIAL 
GIVES HIS TRIBUTE 


Commissioner Walker K. Chorn 
Tells of the Great Benefits of 
Life Insurance 


AGENT IS A _ BIG ASSET 


Says That a Qualifications Law Should 
Be Passed to Raise the 
Standard 


Richmond, Va., Sept. 28—(Special)— 
Commissioner Walter K. Chorn of Mis- 
souri spoke today before the Insurance 
Commissioners Convention on “Life In- 
surance From the Standpoint of a Lay- 
man.” He said in part: 

The year 1843 saw the beginning of 
life insurance as it exists in this country 
today. It has since grown to be the 
most gigantic business structure of all 
time. With but a modest beginning, in 
a new and untried world, life insurance 
came into being. 

The millions paid to beneficiaries since 
that time stand as a heroic monument to 
the courage, the foresight and splendid 
judgment of those who labored in the 
beginning. Mortal man, though en- 
dowed with all the genius of a Raphael, 
could but fail to truly picture for us its 
benefits to humanity—the pitiable want 
and suffering it has relieved. 


Makes Steady Progress 


From its inception life insurance has, 
as a business and as an agency for the 
relief and betterment of mankind, made 
steady but sure progress. It has con- 
tinued to thrive and grow under any and 
all conditions. It has withstood the 
shock of war. It has passed majestically 
through the stormy periods of the coun- 
try’s financial life without a blemish, 
without a scar. The money panics of 
this country have made no more impres- 
sion upon the life insurance business 
than would a bombardment with navy 
beans make upon the Rock of Gibraltar. 


Confidence Born of Achievements 


With a past record of things achieved 
of promises kept, of contractural obliga- 
tions fulfilled, of want and suffering re- 
lieved, of mortgages paid, of children 
educated, of washtubs banished, of sun- 
light where there must have been dark- 
ness, it is but reasonable for the pros- 
pective insurer, in whose breast abides 
the knowledge of these things, to look 
into the future of life insurance with a 
confidence born of past achievements. 
But alas! His kind are few and to the 
many that are not in possession of such 
knowledge must attention be directed. 


Need of Rich and Poor Alike 


The rich desire it because it stands 
as an insurmountable barrier to busi- 
ness disaster. Without it the prosperity 
and riches of today may be but the 
vanishing clouds of despair and ruin on 
the morrow. The poor demand it, be- 
cause it is the one thing that drives 
agony and despair from the souls of 
dying men. I submit that it is man’s 
solemn and sacred duty to his family 


day, to provide in so far as he can a 
checkmate against the pitiless hand of 
want and poverty that may follow his 
earthly farewell. 


Think Only of the Present 


The average American business man, 
as well as the toiler by the day, generous 
to a fault, perhaps, with an undying love 
for his family, is all too prone to con- 
fine his vision to the present and forget 
what the future may have in store for 
his loved ones. 

Can anything be more inspiring; can 
anything cause our hearts to beat faster 
and send warm life blood pulsating 
through our bodies than the heroic con- 
duct of those splendid men of the Ti- 
tanic? Rich men became poor men— 
poor men became rich men all in the 
course of a few minutes. There was 
John Jacob Astor, with riches untold, 
stepping back from a life boat where he 
had placed an invalid wife to surren- 
der his place to a steerage passenger. 
Major Archie Butt, aide to the Presi- 
dent, stepped back, doffed his cap and 
said, “Remember me to the folks at 
home.” Even the musicians in the band, 
as the great ship took her final plunge, 
continued to play, “Nearer My God to 
—" Nothing could be more sub- 
ime. 

Agony of the Unprepared 


Contrast this state of mind, if you 
please, with that of the average home 
loving man feeling the approach of death 
but who has failed miserably to provide 
for that home after his demise. What 
must his feelings be? He thinks of his 
helpmate, who has borne with him his 
burdens, who has shared with him his 
joys, of the little ones, the joy and pride 
of his life. What shall I do? What 
shall I do? The thought of loved ones 
being thrown upon the cold, pitiless 
world, through lack of foresight, is mad- 
dening. What a prospect for them to 
face. Unused to manual labor, used to 
the best the land affords, with source of 
income severed, the dreary outlook is 
maddening. 


Agent an Indispensable Asset 


The agent of a life company is an in- 
dispensable asset. The relations of the 
business of life insurance, and the agent, 
each to the other, are so interwoven that 
a blow directed at one produces a like 
effect upon the other. The agent is the 
propelling power of the business—the 
rudder which steers the great ship of 
humanity towards preparedness for the 
final struggle through which we must 
all pass. 

By the lack of a complete understand- 
ing of the policy contract on the part 
of the prospective purchaser the agent 
is compelled to act in a fiduciary capac- 
ity. His statements concerning the con- 
tract are accepted and acted upon. Be- 
ing so, the agent should be of unques- 
tioned honesty, and integrity, with a 
clear conception of his moral duty. 


Word Reliable as Written Bond 


The peculiar existing relations pre- 
suppose the agent to be a person of the 
highest moral character—a person 
whose bare statements carry weight and 
should be as reliable as his written 
bond. Nothing else will do. The appli- 
cant, by reason of his known unfamiliar- 
ity, has a perfect right to demand as 
much and the laws of the various states 
and the supervising officials should 


guarantee to him that protection. 
A slippery, tricky or dishonest agent 





and to his country, while on earth to- 





Another Year of Progress— 
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Life Insurance Company 


W. J. WILLIAMS, President 
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Attractive Opportunities 


open to Agents in Ohio, Indiana, Kentucky, West 
Virginia, Western Pennsylvania and Michigan 


—_——S 





especially true of the life insurance busi- 
ness. Here the temptations are great 
and the opportunities many for a dis- 
honest agent to misrepresent his wares 
to the prospect. 


Business Demands Highest Intelligence 


The very nature of the business de- 
mands agents of the highest intelli- 
gence. The agent should be familiar 
with and thoroughly understand every 
provision of the contract, and should be 
able to explain in a few words, and with 
intelligence, every provision thereof to 
the applicant. 

An agent who misrepresents a policy 
of insurance or the benefits thereunder, 
through his failure to thoroughly un- 
derstand the contract, commits as grave 
an offense against the public as the dis- 
honest agent who willfully misrepre- 
sents. The effect is the same, the only 
difference being the absence of moral 
turpitude. 


Need for Strict Qualification Law 


I respectfully call to your attention 
the crying public need for a strict 
agent’s qualification law; that the good 
may be encouraged and fostered; that 
the bad may be eliminated; that the 
wheat may be separated from the tares; 
that honesty and virtue prevail, all to 
the end that the insuring public may 
receive the best there is in life insur- 
ance. 


Success Due to Untiring Efforts 


In looking back over the perspective, 
future generations will be impressed 
with the fact that the success of life 
insurance was made possible by the 
commanding genius and untiring efforts 
of the directors of the individual com- 
pany. Theirs were not paths strewn 
with gold and other riches and whose 
thoughts were bathed in the fragrance 
of the rose. 

Theirs were paths upon the jagged 
stones of which was left the blood of 
pilgrims; theirs were lives of hard 
knocks and adversity tempered with a 








This is 


has not place in any business. 


burning love for struggling humanity. 








The hand that pulls the throttle; the 
eye that follows the rail are selected 
with scrupulous care, for it is to the 
hand on the throttle and the eye on 
the rail that are entrusted the most 
sacred fund ever created by mortal man. 
A fund operated by this great family of 
ours, for the betterment and protection 
of those closest and dearest to the heart. 


Must Have High Standards 


Not only are those officers and di- 
rectors now in charge burdened with 
the proper administration of a fund in 
which is wrapped the happiness of mil- 
lions of souls, but they must render such 
an account of their stewardship as will 
cause other millions to be attracted by 
life insurance. 

Therefore, the objective of those in 
charge and upon whose shoulders rest 
the responsibility, should be and must 
be, life insurance for all, at the least 
cost consistent with perfect safety, with 
standards so high that only the best 
may pass muster. 

-__ 2 tao 
Iowa Congress Resolutions 


Commissioner Emory H. English was 
endorsed with enthusiasm by the Iowa 
Fraternal Congress in session in Des 
Moines last week. Other resolutions 
provided for legislation permitting the 
writing of life insurance on children 
under the age of 15; opposing group 
insurance “particularly in that it is 
based upon protection without medical 
examination, which is the foundation of 
the life insurance system;” opposing 
restoration of the saloon to Iowa; meet- 
ing squarely the issue of higher and 
more adequate rates. 

John D. Denison of Des Moines was 
elected president after A. H. Corey had 
refused a fourth term. William Koclr 
was reelected secretary and ‘treasurer; 
vice-presidents chosen were Mrs. Emma 
Manchester of Omaha and Mrs. Anna 
M. Bair, Webster City. 


The Ohio “blue sky” cases have been 
set for oral en in the United States 





supreme court, Oct. 
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CONSERVING LIVES 
OF POLICYHOLDERS 


What Life Insurance Companies 
Can Do in the Great Bet- 
terment Movement 








HARPER GIVES HIS VIEWS 





Colorado’s Commissioner Shows What 
Can Be Accomplished to Preserve 
Life and Health 





Richmond, Va., Sept. 28—(Special)— 
At the meeting of the Insurance Com- 
missioners’ Convention today, Commis- 
sioner E. R. Harper of Colorado read a 
paper on “How Far Should a Life In- 
surance Company Go Toward Conserv- 
ing the Lives of Its Policyholders?” He 
said in part: 

A mighty evolution, at times a virtual 
revolution, is going on in the industrial 
as well as the social world, and in the 
swift and grueling commercial race none 
need hope to successfully contend who 
carries excess weight, or dormant and 
useless muscles, because the immediate 
few years are to see the severest con- 
test along that line ever witnessed by 
man, and we of America must be pre- 
pared in all that the word implies, pre- 
pared for the highest possible efficiency 
and the best possible service. 

Fortunately that valuable lesson has 
been partly learned and we have come 
to know that, fundamentally, underlying 
all else, is the question of economy— 
does it pay? 

An Imperative Question 


The time was when all that was ex- 
pected or demanded of insurance was 
to meet the loss when the loss came and 
to have no concern of the safety or 
welfare of the insured in the meantime. 
But now comes the question “How Far 
Should a Life Insurance Company Go 
Toward Conserving the Lives of its 
Policyholders?” What a startling ques- 
tion that would have been had one the 
courage to have propounded it fifty or 
one hundred years ago. One is fully 
justified in smiling when he contem- 
plates the answer. But now the ques- 
tion is not only proper—it is almost 
imperative. 

Found to Pay Handsomely 


The industrial enterprise that but a 
few years ago gave no thought, much 
less expenditure of money, to the ques- 
tion of the welfare of its employes, to- 
day gives that important question vir- 
tually first thought. And what ambi- 
tious programs are being carried out by 
so many of our commercial and indus- 
trial plants. The highest expert ability 
and vast means are being utilized along 
humanitarian and sociological lines, a 
most startling and at the same time 
most interesting work. But why all 
this? Is it because the influence of so- 
cial welfare controls? No! Is it be- 
cause of the concern for the individual’s 
welfare? I regret that I cannot give 
much credit to that worthy motive. No, 








“Cash In” 
On The 
By-Product 


Write your prospect 
a Federal low-cost 
accident or disabil- 
ity policy. 

His life policy will be 
easier to sell after you 
have started him with 
an accident policy. 


May We Explain? 





by and large, it is because of the eco- 
nomical factor. It has been found to 
pay and pay most handsomely, and that 
is the final answer. 


The Awakening Call 


And so the hour of the country’s— 
yes, the world’s—greatest development 
comes, and with it comes the awaken- 
ing call to life insurance. “Are you 
ready and properly equipped for the 
greatest commercial race of all time?” 
Yea, more, are you prepared to take 
your proper place and lead in that great 
contest? This is no idle call, no empty 
question, but one which must be heeded 
and answered, and rightly answered. 


Real Purpose to Conserve Life 


While quite a good deal has already 
been accomplished toward the conser- 
vation of policyholders’ lives by some 
insurance companies, yet, it is but a fair 
beginning of the great work. True, it 
has not been as possible to determine 
as definitely as to the economic results 
in dollars and cents as it is in industrial 
lines, yet, enough has been determined 
to clearly show that the work is in the 
right direction and must continue. The 
real purpose of life insurance is to con- 
serve life, and that not wholly for al- 
truistic reasons. 

If it is essential that before insuring 
the company shall determine that the 
applicant is in good health then why is 
it not just as essential, yes, far more, 
that he be kept in good health after he 
is insured? 

A Wise Economical Act 


It calls for no argument to show that 
the lower the mortality the greater the 
returns to those interested, and the con- 
sequent lower cost of the insurance. 
Then why is it not a wise economical 
act to expend means toward conserving 
life and thereby reducing mortality? 
When properly and efficiently applied it 
will prove one of the most economical 
factors in the life insurance business. 


Right to Expend Not Questioned 


Most earnest commendation is prop- 
erly given fire insurance companies for 
their splendid efforts toward the reduc- 
tions of fire loss and the conse- 
quent conservation of property, and no 
one thinks of questioning their right to 
expend large amounts in their cam- 
paigns against fire waste. It is con- 
sidered as best possible evidence of effi- 
ciency for casualty companies to secure 
the services of the best experts and ex- 
pend freely in the work of preventing 
accidents. Why do the fire and casualty 
companies carry out such campaigns? 
Not altogether for altruistic reasons, 
nor for social welfare reasons, but for 
the reason that it pays. 


Question Narrows Down 


The same reasons hold good as re- 
gards life insurance, even to a greater 
degree, and the question then narrows 
down to the more technical point of the 
question under consideration, “How Far 
Should a Life Insurance Company Go 
Toward Conserving the Lives of Its 
Policyholders?” 

Considering it from every viewpoint, 
and thereby being firmly convinced that 
it is all essential that life conservation 
should be a factor, one is almost justi- 
fied in saying “Go the limit.” In fact, 
if I were addressing those who could 
be expected to understand the meaning, 
I might say, “The roof is off, there is 
no limit.” However, there is no need 
to go that strong, but to simply first 
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The Company OF the People, BY the People, FOR the People 


The Metropolitan Life 


Insurance Company 


Incorporated by the State of New York 


Home Office, One Madison Ave., New York City 





Proof of Public Confidence 


This Company has more premium-paying business in force in the United 


States than any other Company, and for each of the last seventeen years has had 
more new insurance accepted and issued than any other Company in America. 


The Daily Average Business During 1915 
639 per day in Number of Claims Paid. 9,175 per day in Number of Poli- 


cies issued and revived for $1,956,438 per day in New Insurance issued, revived 
$326,616.59 per day in payments to Policy-holders and addition 
$146,602.49 per day in Increase of Assets. 
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‘OLD COLONY LIFE 


INSURANCE COMPANY 


Old Colony Building 


Insures man, woman and child from ages 2 to 60 inclusive, under Legal Reserve 
Standard Provisions (not Industrial) non-participating policies. 
in Illinois, Wisconsin, Michigan, Minnesota, South Dakota, Nebraska, Okla- 
homa, Arkansas, Tennessee and Kansas. Write for a General Agent’s contract, 
to be made direct with the Home Office, to B. R. NUESKE, Vice-President and 
General Manager. 


Illustration of our Family Insurance, 20-Payment Life (End. at 85), with Insur- 
ance of Premium Payments: Baby’s (2) $250, costs $5.37; Young Lady’s (4) 
$250, $5.46; Junior’s (6) $250, $5.54; Mother’s (30) $500, $15.58; Father’s (35) 
$1,000, $31.11; total for family, $63.06. The special provision of this insurance 
is that if Father dies, Mother and Children receive not only the insurance on his 
life, but are excused from the further payment of premiums on their own insurance, 


Chicago, Illinois 


Territory open 














6 LIFE 


THE WESTERN 


UNDERWRITER. September 28, 1916 








determine that such work is necessary, 
its relative value, and then leave its ac- 
complishment to the management, in as- 
sociation with other departments of ad- 
ministration. 


Establish a General Bureau 


It is such an ambitious undertaking, 
and of such far reaching consequence, 
that it will be somewhat difficult for 
many companies to do the work and do 
it as thoroughly as it should be done. 
The field enlarges so rapidly and the 
demands are so urgent that but compar- 
atively few companies can handle it suc- 
cessfully. Consequently a way should 
be found whereby all companies and 
thereby all policyholders can be bene- 
fited. That can only be by a combina- 
tion of all interested in so far as that 
feature of the work goes. That is to 
say, the establishment of a general bu- 
reau, to the support and operation of 
which each life company shall contrib- 
ute in proportion to its interest, and 
that bureau to have complete control of 
the mighty work of life conservation. 


Work in Harmony 


It should, of course, work in harmony 
with national, state and municipal bodies 
of like nature, and properly operated 
would result, in a few brief years, in a 
gratifying increase in the length of life, 
with the consequent great economical 
saving in the earning power of the in- 
dividual as well as a mighty reduction 
in the loss ratio with the relative sav- 
ing in dollars. 


Must Meet Reasonable Demands 


Another essential feature that should 
be considered in connection with this 
important matter and-that is the ten- 
dency toward state insurance. That 
fallacious idea of some who seem to 
think that if the state does the insur- 
ance business they will likely get some- 
thing for nothing. The national or state 
governments can never do business, in- 
dustrial and commercial business, as effi- 
ciently and economically as can prop- 
erly organized and conducted private 
organizations. But unless those private 
organizations meet the needs and rea- 
sonable demands of the people the state 
will surely take up the work, however 
inefficiently. Consequently, if the disas- 
trous move of state life insurance is to 
be headed off the companies must meet 
the demand for greater service along 
the lines of conservation of life. 

> o<e—____ 


Million-Dollar Lines 


Additions are rapidly being made to 
the list of big financial men and cap- 
tains of industry who are carrying a 
million or more of insurance. Frank 
A. Vanderlip, president of the National 
City Bank of New York, now carries 
weli over one million. Fred O. Boz- 
ner, of the Hudson Motor Car Com- 
pany, now has slightly over one mil- 
lion; Alba Johnson and : 
Vauclain, both of the Baldwin Loco- 
motive Works, each carry insurance in 
excess of one million, and so does 
William Fox, president of the Fox Film 
Company. 
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Monthly 
Premium 
Contracts 
Direct With 
the Home 
Office 
Address 


Elon A. Nelson 
President 





Home Office Building 


WHAT LAW DIDN’T DECIDE 


—_——- 


INTERESTING CHICAGO CASE 





Contentions That Were Raised Over 
Policy Received After Death of 
Assured 





BY FREDERICE A. BROWN 
of the Chicago Bar 


The case of Page vs. the Mutual 
Life, filed in the circuit court of Cook 
county (Chicago), has been settled out 
of court, it is understood, at a figure 
closely approaching the face of the pol- 
icy—$5,000. 

A history of the case shows the al- 
most impossibility of drawing a policy 
that will cover all contingencies. The 
facts of the case are these: 


Facts in the Case 


Benjamin E. Page loaned Harrison 
Q. Reynolds $4,000 on condition that 
Reynolds should procure a policy on 
his life for $5,000, to be held by Page 
as security. Reynolds, on April 1, 1914, 
made application to the Mutual Life 
for a $5,000 policy, and, at the same 
time, assigned on one of the company’s 
blanks, the proposed policy to Mr. 
Page, instructing the company to send 
the policy, when issued, directly to Mr. 
Page with the bill for the first year’s 
premium, it being understood that Mr. 
Page was to deduct the premium from 
the loan. 


Received After Assured Died 


Immediately after being examined by 
the company’s physician Reynolds 
went to Montana. The policy was 
dated by the company April 5, and was 
mailed to Mr. Page in Chicago at 5 
o’clock on the same afternoon, but was 
not received by him until Monday 
morning, April 7. At seven p. m.,, 
April 5, in Montana, Reynolds was 
drowned. The policy contained the 
usual Mutual Life clause, that it should 
not be in force until delivered to and 
received by the assured while in good 
health and the premium paid thereon. 

The company refused payment be- 
cause premium had not been paid and 
because the policy had not been re- 
ceived by assured or assignee during 
the lifetime of assured. 


Contention of the Attorney 


It was the contention of Mr. Page’s 
counsel. 

First—That the company had waived 
payment of the premium by extend- 
ing credit to Mr. Page. 

Second—That the company had 
waived the provision that it should 
not be in force until received by the 
assured while in good health, by hav- 
ing accepted an assignment of the pol- 
icy and mailing the policy to Mr. Page; 
that when the company had waived that 
part of the condition regarding deliv- 
ery to the assured, it had also waived 
the condition requiring the assured to 
be in good health at the time of de- 
livery. The company evidently took 
plaintiff counsel’s view in regard there- 
to. 

It is most unfortunate that as inter- 
esting a legal point as this could not 
have been tried out. 


————_-~<» 6 
National Life’s Big Delegation 


One of the largest company delega- 
tions at the St. Louis convention was 
that of the National Life of Vermont. 
Sixty-five of the field men of the com- 
pany attended. They got together 
at a dinner at the Missouri Athletic 
Club, Thursday night. President Fred 
A. Howland, and Superintendent of 
Agents E. D. Field, being present 
from the home office. 


a 

John R. Palmer, supervisor for the 
Equitable Life, is in Speer’s Hospital at 
Dayton, Ky., suffering from a broken col- 
lar bone and internal injuries from which 
it is hoped he will recover. In stepping 
out of the way of a passenger train at 
Dayton he stepped on a side track and 
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THE PRUDENTIAL 


s Group Insurance 


in response to a well-defined demand. 

The policy is planned to give Strong- 
as-Gibraltar-Protection, at low cost, 
with up-to-date features, such as 
annual dividends, payment of policy 


STRENGTH OF, |, 
GIBRALTAR |||? 


Abs (OY during life for total disability, and 


i ag IS arrangements for military service. 
Nor ree, ” 


THE PRUDENTIAL INSURANCE CO. OF AMERICA 


Incorporated under the laws of the State of New Jersey 


It is a winner. 











FORREST F. DRYDEN, President Horne Office, Newark, N. J. 








A life insurance agency with strong clientele in 
SOUTH DAKOTA 

Wants a number of men to work in the State. We have 

strong connections and facilities for getting our agents 

cash on all notes taken for premiums. 

Dakota Underwriting Company 

Citizen’s Bank Building Aberdeen, So. Dakota 


MISSOURI MEN! KANSAS MEN! 


Good Contracts, Policies and Territory for Good Men. 
Low Mortality, High Interest and Moderate Expense 
WRITE TO 


The Central Life Insurance Company 
FORT SCOTT, KANSAS 























A GENERAL AGENCY 


is open in the STATE OF ILLINOIS 


For one of the best Old Line Companies in America 
Address, 98-Y, care The Western Underwriter 


h é ‘H Li f 99 fo —_ annual pony af nso oor 
, of which George E. 

T e ome I e President, prteente record of substantial bene- 

fits to its policyholders during the year and a solid growth in financial strength. 

Assets increased to $32,029,439.71 after paying to policyholders $3,447,381, including dividends 

of SGO2,Z21i. 

The insurance in force was increased by $4,766,740 and is now $125,660,173. 


W. A. R. BRUEHL & SONS, Donnest a, HOYT % Gee. Gone Menage 
Central and Southern Ohio and Northern Kentuc' or Northern 
Bank Buildin 229-232 Leader-News Building 
manne WCINNATI. OFIO ee CLEVELAND, OHIO 
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was struck by a cut of cars handled by 
a switch engine. 
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ROYAL ARCANUM’S NEW 
RATES OF ASSESSMENT 


(CONTINUED FROM PAGE 1) 


tegular rate plan, already handicapped 
by this concession, was still further av 
centuated by the extension of the half- 
cash privilege to all members 65 and 
over, whereby such members, approxi- 
mately two-thirds of this whole class, 
paid in cash but $2.68 per month per 
$1,000—which did not cover the average 
current cost of their protection even at 
the particular age 65, and which be- 
came more and more inadequate with 
increased age. 


One Old Rate Adequate 


The foregoing not only diagnoses the 
order’s condition, and the reason for it, 
but also indicates the remedy and its 
point of application. To sum up: (1) 
The order’s sworn valuation report 
shows that both absolutely and relative- 
ly the greatest valuation deficiency is 
due to the regular rate business; that 
this general deficiency is most pro- 
nounced at ages beyond 60, and is re- 
lativelv greatest among half-cash mem- 
bers. (2) That options A, B, and C 
have paid their way and in addition 
have contributed an excess over cur- 
rent cost, though not sufficient to pro- 
vide the entire “required reserve” to 
support their rates throughout the fu- 
ture. (3) That option D has accumu- 
lated a true surplus after setting aside 
the “required reserve” to sustain its 
rates permanently. 

The following rates, known as Table A, 
will be charged at the attained age after 
Dec. 1 to all present members now on 
regular rates unless they elect to take 
another option. These rates are the 


amount of the monthly assessments that 
will be levied for $1,000 of insurance: 


Age Prem. Age Prem. Age Prem. 
21....$ 0.72 38 $ 1.17 Bs. 2.42 
22 -73 39 1.21 56 2.54 
23 -75 40 1.25 57 2.67 
24 “ae 643 1.30 58 2.81 
25 -79 42 1.35 59 2.97 
26 81 43 1.41 60 3.14 
27 83 44 1.48 61 3.32 
28 85 45.... 1.55 62 3.51 
88 46 1.62 63.... 3.70 
30 91 47 1.69 64... 3.90 
31 94 48 1.76 *65.. 7.69 
32 97 49 1.83 *66.. 8.19 
33 1.00 50 aOe-.. 262... 8.74 
34 1.03 651 2.00 *68.. 9.32 
35 1.06 52 2.190 *69.. 9.95 
36 1.09 53 2.20 *70... 10.64 
37 1.13 54 2.31 


*At each of the ages 65 and over the 
rates given in above table are level there- 
after for life. A regular rate member, 
for example, of nearest attained age 67 
on Dec. 1, 1916, will be placed upon a life 
rate of $8.74 per $1,000. Members of 70 
years and over on that date take the 
life rate for age 70. 

Monthly assessment per $1,000 of insur- 
ance will be charged as follows to mem- 
bers now on option “A” as of their pres- 
ent assessed ages on the new whole life 
table A: 


Age Prem. Age Prem. Age Prem 
| ee $0.86 34..... $1.47 ee $3.08 
ror 5..6-. 1.53 Siewe tae 
| 91 36....; 16@ §2..... 3.42 
a 9 er escve's MiGe. Bocce. 3.6 
| Apap 76 s6..... a: aa See 3.81 
ae 3 See cf 2 Se 4.02 
| ee 1.02 40..... 1.90 56..... 4.25 
| ae 1.06 41..... p. i eer 4.52 
sive pS ae 2.08 58..... 4.81 
| ee o> a! Se oo ae. ee 5.13 
er A) | Pe 2.29 Migiciceé 5.48 
|. ee So: ax | See 2.40 61..... 5.86 
oe oC eee , a 6.27 
31 1.31 47 2.65 5 6.71 





‘The Last Word in Income Insurance 


OUR NEW POLICY—We Think—LEADS ALL OTHERS 


Field Men Who Specialize on Income Insurance Should Write Us for Territory 


RESERVE LOAN LIFE INSURANCE COMPANY 
“The 24-Hour Company” 


Indianapolis, Indiana 




















THE OLD LINE 


CEDAR RAPIDS 
LIFE INSURANCE CO. 


CBRobbins, Pres. CBSvokoda, Secy. | 
HOME. OFFICE 
CEDAR RAPIDS. IOWA 




















State Managers and General Agents who can make 
good with Policies combining a large number of 
attractive benefits can find an opportunity with 


PROTECTIVE LEAGUE LIFE INS. CO. 


DECATUR, ILL. 
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rated as of their present assessed ages 
on the new table for option B, as follows: 
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Members now on option C are to be 
rated as of their present assessed age on 
the new table for option C, as follows: 


Members now on option 
continued as at present, with no change 
either in age or rate. 
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Ohio National Life 


Insurance Company 


Cincinnati 
ALBERT BETTINGER, President 
Offers 


“SOMETHING DIFFERENT’’—we believe the 


most salable combination contract on the market 


ILLUSTRATION: 
Age 35— 
Pays $ 5,000.00 in case of death from any cause. 
** 10,000.00 in case of death from Accident. 


° 25.00 per week for loss of time from sickness (all diseases— 
almost no exception) or Accident (all accidents— 
almost no exception.) 

for entire period of disability—from one day to 13 weeks. 


PREMIUM: Annually $182.45; Semi-annually $94.87; Quarterly 
$47.34. (Waiver of premium in case of total permanent disability). 


Accident men increase their income with this policy 
Life men increase their income with this policy 


Address inquiries to 


T. W. APPLEBY, Actuary—Agency Manager 


CINCINNATI 
































J. O. LAUGMAN, President B. O. BERGE, Secretary 


Lutheran International 


Insurance Company 
Capital $100,000.00 Surplus $121,477.33 


Ottawa Banking & Trust Building 
OTTAWA, ILLINOIS 
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upon the whole-life plan (table “A”) or 
upon option 
Options 


Any regular rate member 64 years of 
age or under may transfer to the whole- 
life plan at attained age without medical 
examination. At ages 65 and over the 
table of regular rates is itself a whole- 
life table. Any regular rate member not 
on the half-cash plan may transfer to 
option C at attained age and without 
medical examination. 

Any member on the whole-life plan 
(present option A) or regular rate plan 
may, upon proper application, elect to 
continue the payment of his present 
assessment, for such an amount of pro- 
tection as it will pay for under the new 
rates. If, for example, his present rate 
is $3.00 and the required new rate is $4.00, 
then the continued payment of $3.00 will 
pay for three-fourths of his present cer- 
tificate. On reaching age 65, in the case 
of regular rate members, the rate beyond 
that age would also be reduced to three- 
fourths of that shown in the table of 
regular rates for age 65. 

Any half-cash member may continue to 
pay half-cash on the basis of the new 
rates, and have the unpaid half charged 
against his certificate with interest, as 
at present; 

Or any half-cash member may cancel 
his indebtedness to the order by surren- 
dering such an amount of protection as is 
equivalent to the lien accumulated to the 
date of selection of this option, and may 
then pay the rate prescribed at his at- 
tained age for the amount of protection 
remaining in force. In this case the re- 
duced amount of protection remains con- 
stant for the balance of life. 
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HAD A FINE REPRESENTATION 





American Life Convention Companies 
Had Numerous Executives at Life 
Men’s Meeting 





The American Life Convention was 
well represented last week at the meet- 
ing of the National Association of Life 
Underwriters in St. Louis. There were 
executive officers from twenty-six Amer- 
ican Life Convention companies in at- 
tendance, twenty-one outside of St. 
Louis. The younger companies are tak- 
ing a much greater interest in the Na- 
tional Association of Life Underwriters 
than ever before. A. C. Larson, of Madi- 
son, Wis., who was reelected secretary of 
the National association, represents the 
Central Life of Des Moines, a member 
of the American Life Convention, and 
J. W. Bishop of Chattanooga, Tenn., is 
home office general agent of the 
Volunteer State Life, another Amer- 
ican Life Convention company. Sec- 
retary Thomas W. Blackburn, of 
the convention, was present as the 
authorized delegate of his  organ- 
ization. President E. A. Woods of the 
National association was invited to be 
present at the meeting of the American 
Life Convention, and he gave a talk. 
An invitation was extended to the Na- 
tional association for the appointment 
of a fraternal delegate and W. E. Bill- 
heimer of St. Louis, president of the 
St. Louis association, was so named. 


—————q@2¢:e—____ 
Johnston & Clark Write $5,000,000 


Johnston & Clark, general agents in 
Deiroit for the Mutual Benefit, report a 
total paid-for business the first eight 
months of this year of $5,331,254 on 
1,937 lives, and expect that the aggre- 
gate figures for the twelve months of 
1916 will reach not less than $7,000,000. 
It was the intention of this agency early 
in the year to write not more than $5,- 
000,000. The ten best producers for the 
eight months are George H. Beach; 
Monroe Rosenfield; P. M. West; J. Am- 
brose; F. A. Smart, Jr., Thatcher W. 
Root, J. L. Fobres, C. M. Hollis, Car- 
roll H. Perkins and Eugene Brockway. 

————— ee 
See Improvement in South 


Life companies operating in the 
southern states report a marked im- 
provement in the character of business 
coming from that section this year. 
Last year was a hard one for the south. 


The effects of the war were keenly felt | tion and was licensed Monday to trans- 


and many of the life companies depend- act. res P ni Michigan. Piet 
ing on the south for the bulk of their | ™4!" factors in the company are Fran 


business were hard hit. 


New business 
dropped off, demands for policy loans 
increased, and renewals came in slowly. | of the Pittsburgh Life & Trust will hold 

However, the process of readjust- | their annual meeting at Springfield, Mo., 
ment, to the new conditions has taken | Stead of Kansas City this year, About 





prosperity at least conditions equal to 
those previous to 1915. With the life 
companies this is particularly noticeable 
with renewals, which are up to normal. 
New business with most of the compa- 
nies will be just a little behind for the 
year, but if business increases at tne 
present rate, by the first, of the year 
the southern general agents and life 
companies will be holding their own 
against those in other sections of the 
country. 











JANUARY TO JUNE WERE THE SIX BEST SUCCES- 
SIVE MONTHS* IN COMPANY'S HISTORY. IN 
THAT TIME WE GAINED 2% MILLION IN FORCE 


AGENTS WANTED IN INDIANA, MICHIGAN, OHIO, 
\ PENNSYLVANIA. 


FORT WAYNI 
INDIANA \ 


MEN HAVING NO PREVIOUS INSURANCE EXPER- 
IENCE WILL BE INSTRUCTED AND PREPARED 








—————2eae—___—__ 
GERMANIA MEN AT ST. LOUIS 





Agency Convention is Held, Presided 
Over by Superintendent of 
Agents Hansen 





FOR SUCCESS. 


NON-FORFEITABLE AGENCY CONTRACTS WITH 
CONTINUOUS RENEWALS TO EXPERIENCED MEN. 


SEE POCKET INDEX FOR OUR GREAT RECORD AND WRITE, IN 


























Omaha, Neb.; L. C. Klein, district man- 
ager, Carroll, Iowa; Willard C. Addy, 
manager, Minneapolis, Minn.; Howard 
B. Salot, manager, Detroit, Mich.; 
Lucién €. Brown, manager, Birming- 
ham, Ala.; E. E. Dekle, manager, Val- 
dosta, Ga.; R. L. Gregg, assistant man- 
ager, Nashville, Tenn.; R. N. R. Bard- 
well, supervisor, Atlanta, Ga.; A. W. 
Wetmore, special agent, Kansas City, 
Mo.; Mr. Buckley, special agent, Kan- 
sas City, Mo.; C. Brinkmann, Jr., 
manager, Shreveport, La.; Mr. McFar- 
land, manager, Des Moines, Iowa; 
Geo. W. Cannon, manager, Davenport, 
lowa; Robert Gardner, manager, Fort 
Madison, Iowa; E. J. Senn, assistant 
manager, St. Louis, Mo.; F. G. Roth, 
district manager, California, Mo.; F. 
W. Vogel, district manager, Jefferson 
City, Mo.; Arthur Niemeyer, manager, 
Belleville, Ill; A. J. Eveler, special 
agent, Jefferson City, Mo.; E. E. Vetter, 
special agent, St. Louis; Alfred A. Al- 
theide, special agent, St. Louis; L. A. 
Weil, district manager, St. Louis; Carl 
Heye, vice-president and secretary; 
Louis Hansen, superintendent of agen- 
cies; W. C. Ellis, agency department; 
August Alberswerth, district manager, 
Washington, Mo.; A. P. Stocker, spe- 
cial agent, St. Louis; Phil J. Werber, 
special agent, St. Louis; Chas. E. Fine- 
gan, special agent, St. Louis; Charles 
B. Rudd, manager, and Messrs Gold- 
smith, Levy and Wright, special agents, 
Evansville, Ind.; J. hrens, mana- 
ger, Little Rock, Ark.; Geo.. Smith, 
manager, Indianapolis, Ind.; George 
Hoffman, manager, Chicago; J. Edw. 
McIlwaine, manager, Charlotte, N. C. 

In the evening a banquet was served 


CONFIDENCE. 

The Germania Life held an agency 
ecg nage Pie St. wae last onary : resger nase ios 
being in charge of Superintendent o 
Agents T. L. Hansen and Vice-Presi- IFE FORT WAYNE, INDIANA 
dent Heye. Those present were: | 2 s 

Henry Kronsbein, manager, St. Louis, 
Mo.; a see sews, aa ilaiiiaatc eileen 
peka, Kan.; Nat. Berry, manager, Kan- - ra 
sas City, Mo.; J. K. Jarvis, manager, Conservative $21,000,000.00 
Louisville, Ky.; L. L. Doyle, managcr, S Assets 
Tulsa, Okla.; B. R. Plotts, manager, ecure fad fad ~ ~ $1,800,000.00 


Licensed in Mo., Ill., Neb., Kas., Okla., Celo., 
Wyo., Ment., Idaho, Utah, New Mex., S. Dak. 


Liberal ~ 


Central States Life 


Insurance Company, St. Louis, Me. 
JAMES A. McVOY, VICE-PRESIDENT AND GENERAL MANAGER 














The Gem City Life Insurance Company 


DAYTON, OHIO 
General Agency Openings In First Class Territory In Ohio Only 


Life Department—Low Level Premiums, Non-Participating 
Accident Department—Unexcelled Policies and Rates 











First Life and Trust Company 
of Illinois 


9th floor, 20 East Jackson Blvd. 


Now organizing, desire five stock salesmen—commis- 
sion basis only. Good territory and leads furnished. 








which was also attended by the ladies, 
at which covers were laid for sixty-six. 
George Godfrey Moore, manager at 
Topeka, Kan., acted as toastmaster in 
his usual genial way, and as a climax 
to a most enthusiastic and profitable 
meeting presented Mr. Heye and Mr. 
Hansen each with a pair of diamond 
cuff links on behalf of the Germania 
men in attendance, as a token of their 
esteem. 

a 
Insurance Commissioners Convention 


The annual meeting of the Insurance 
Commissioners Convention is being held 
in Richmond, Va. A running story of 
the meeting can be found in Part I of 
this issue 





oe 
Agricultural Life Licensed 
The Agricultural Life of Bay City, 
Mich., has now completed its organiza- 
The two 


F. Maginnis and Willard E. King. 
© me 
Kansas, Missouri and Oklahoma agents 








The PERFECT PROTECTION POLICY of the RELIANCE LIFE 


gives you something absolutely new and different to talk to your prospects. 
Gives you a chance to earn more money than you are now making. 

Our Life Insurance Contracts contain the most up-to-date clauses known 
to the Insurance World. The Accident and Health gives full protection 
for at least a third less cost than regular casualty companies. Our agency 
contracts are as liberal as can be made. . 


WRITE AND WE VILL TELL_YOU MORE ABOUT OURSELVES 


Reliance Life Insurance Company of Pittsburgh "paz" Pittsburgh, Pa. 





Pensions for Individuals. 

Pensions for Superannuated Eme 
ployees of Business Institution, 

Pensions instead of Legacies under 
Wills and Trust Agreements. 






A 
\ We can use a few high grade salesmen 
ii ra) in this fruitfull, rapidly growing field. 


THE PENSION MUTUAL LIFE 
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place, with a resultant return of, if not 


200 will attend the gathering that will be 
held in January. 
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News About Companies 











Equitable, Iowa—A resolution was made 
at the recent meeting of the agency asso- 
ciation to accomplish the mark of $200,- 
000,000 insurance in force by the end of 
the year 1920. This is a large job, but 
from the way in which this agency force, 
now augmented by the addition of several 
new producers of ability, reached the 
mark of $100,000,000 insurance in force 
set for the end of 1915, it is expected that 
the new and larger mark will be made as 
well in the time mentioned. As the initial 
step towards the accomplishment of this 
resolution it was resolved that for the 
final four months of 1916 $10,000,000 new 
business would be produced. This is in 
line with the company’s new slogan that 
not less than $2,500,000 new business be 
produced in any one month in the future. 

* * * 

Federal Union Life, Cincinnati—It ex- 
pects to close the year with $4,000,000 in 
force, as the result of virtually its first 
year’s work. It is now writing at the 
rate of $100,000 a week, one-half of which 
is ordinary and the other monthly pay- 
ment business. It has received authority 
to increase its capital from $100,000 to 
$250,000. Of the increase, $100,000 will be 
sold at present at two and one-half for 
one, much of the new stock being taken 
by the present stockholders. No commis- 
sion will be paid on the stock issued to 
old stockholders. As soon as the amount 
of $200,000 in stock has been reached the 
company will enter Pennsylvania, which 
state requires that amount of capital. 

* * * 

Postal Life—The New York department 
has examined the company and reports as 
of Dec. 31, showing new premiums $101,- 
319; renewals, $1,364,585; total income, 
$2 ,036,948: paid policyholders, $1,050,954; 
total disbursements, $2,126,609; assets, 
$9,449,689; capital, $100,000; net surplus, 
$138,168. 


———__- ee 
AMERICAN NATIONAL MEETING 





Many Topics Will Be Discussed by Of- 
ficers and Agents at Convention 
in Galveston 





Agents of the American National of 
Galveston will hold their annual meet- 
ing at the home office Friday and Sat- 
urday of this week. The topics assigned 
for discussion by officers and field men 
follow: 


Address of welcome, John Neethe of 
Galveston. 

Response, W. 
Dallas. 

“The Year’s Record Revised,” W. J. 
Shaw, secretary. 

“Adapting the Policy to the Risk; Why 
and How,” Charles E. Tucker, agent, 
Tulsa, Okla.; O. M. Frier, assistant super- 
intendent, Dallas. 

“Claims and How to Reduce Mortality,” 
H. L. Livingston, claim adjuster. 

“Cause ‘of Lapses; How to Prevent 
Lapses,’ J. S. Harris, superintendent, 
Houston. 

“The Main Idea in Producing an Indus- 
trial Record,” W. A. Oliver, assistant sec- 
retary. 

“Debit Control,’ W. G. Russell, superin- 
tendent, Waco; J. W. Thornton, assistant 
superintendent, Tulsa, Okla. 

“How to Cooperate in Getting Your 
Ordinary Promptly Passed Upon,” R. M. 
Anderson, actuary and manager ordinary 
department; A. M. Barclay, assistant sec- 
retary. 

“The Company Wants Ordinary,” J. F. 
Montgomery, agency manager: ordinary 
department. 

“How I Make Increase,’ W. T. Jones, 
assistant superintendent, Tulsa, Okla.; E. 
T. Poythress, agent, Lagrande, Ga. 

“Our Assets,’ Frank Webb, treasurer. 

“Ordinary Collections and Office Rec- 
ords,” J. A. Davis, comptroller. 

“Our Opportunities,” J. W. Digings, 
superintendent, Oklahoma City, Okla. 

“My Plan in Making a Complete Rec- 
ord,” J. V. Conatser, superintendent, Cor- 
sicana; E. C. Landham, superintendent, 
Lagrange, Ga.; E. L. Lemon, superintend- 
ent, Tulsa, Okla.; F. D. Meyers, assistant 
superintendent, Memphis, Tenn.; B. W. 
Scruggs, agent, Ardmore, Okla. 

“How to Write Ordinary and Why,” P. 
J. Harvey, superintendent, Marshall; J. 
- Best, superintendent, Wichita Falls, 

. J. Wagley, agent, Dallas. 

7 dow to Create and Maintain Interest,” 
W. I. Mays, superintendent, Dallas; T. K. 
Flack, superintendent, Beaumont. 

“ Our Accident Line,” W. A. Rinker, gen- 
eral agent and president Anico Club, Jack- 
sonville, Fla. 

“How to Sell Accident Insurance,” 
James W. Smith, general agent, Montgom- 
ery, Ala.; George F. McGlawn, general 
agent, Atlanta, Ga. 

—_—_—_—__—» oe 


Russell to Be Honor Guest 
John Newton Russell, Jr., newly 


elected president of the ‘National As- 
sociation of Life Underwriters, will be 


I. Mays, superintendent, 


ciation at luncheon at the Palace hotel 
Thursday when he visits the city en 
route home after attending the national 
convention. 


6 
NO LAW COVERS ABSTRACTERS 





Michigan Commissioner Helpless to 
Stop Operations of Those Who Pro- 
mote Twisting of Policies 





Investigation which has been going 
on for some time in Michigan has re- 
vealed a great many cases of insurance 
abstracting by firms who are apparently 
working in conjunction with insurance 
agents. Although a number of the cases 
investigated were called to the attention 
of Commissioner John T. Winship, who 
cited several of the abstracters and in- 
surance agents to appear before him, 
there is nothing in the present statutes 
to cover the practice. 

The F. F. Reed Abstract Company of 
Flint, Mich., is one of the concerns that 
have been active. Similar practices 
have also been cited against one George 
P. Waller, an insurance agent at 
Pontiac, who has been operating quite 
freely in the Thumb district. Commis- 
sioner Winship says there is nothing in 
the. Michigan laws to prevent them 
from operating as openly as they want 
to. 

The assured is often advised that he 
can make money and get more insurance 
by taking the cash value and insuring in 
another company. 


© a 
Actuarial Society Meeting 


A tentative program for its semi- 
annual meeting, to be held in Newark, 
N. J., Oct. 19-20, has been announced 
by the Actuarial Society of America. The 
society will be the guest of the Mutual 
Benefit and Prudential. The dinner will 
be held Thursday evening and Thurs- 
day afternoon the members and accom- 
panying ladies will be guests at lunch- 
eon. 

On Friday a trip will be made to the 
.Essex County Country Club, where 
luncheon will be served. Friday after- 
noon will be reserved for golf playing 
and automobile trips to nearby points. 
The biennial prize for the best paper 
presented by an associate or fellow of 
less than two years’ standing will be 
awarded Edward Olifiers for his paper 
on “Valuation of the Death Benefits 
Provided by the Workmen’s Compen- 
sation Law of New York.” 

A part of the sessions will be devoted 
to informal discussion. All papers read 
at the meeting must be submitted to a 
committee -in advance. Several papers 
are now up before the committee and 
upon their approval the titles of the 
papers will be announced. 










ATTENTION, Battalion! Right, face, forward, March!! 


Write for sample copy of our automatic incomparable Four Option 
Policy, copyrighted. The most popular contract ever presented to the 
insuring public. Four contracts in one. Sold exclusivel y by 














































































The Columbia Life Insurance Company 


one of the three oldest Companies i in Ohio. Directors of high type, six 
of whom are bank presidents. If you neglect this oe opportunity 
you will regret it. Good territory open in Ohio, ndiana, Kentucky 


Georgia and Virginia. Address Dr. Felix G. Cross, Pres., Cincinnati, O. 














International Life 


Che Big Life Company of TODAY 
with Methods of TOMORROW 


Write us about our T. O. Policies. ; 
If you are not selling them we are both losing money. 


International Life of St. Louis, Mo. 


MASSEY WILSON, President 
J. L. BABLER, Vice-Pres. and Gen’l Mgr. of Agencies 


The Conservative Life Insurance Company 


Wheeling, West Va. 


Clem C. Peters, Secretary and Treasurer 








Otte Schenk, President 
Cc. E. Flanagan, Actuary 


Home of the Multiform Policy 


You Ohio and West Virginia agents, investigate this pop- 
ular Policy. We have an agency contract that may surprise 
you. Ask for details. 








The Midland Mutual Life Insurance Company 


COLUMBUS, OHIO 


An OHIO Company, writing policies on OHIO people and keeping OHIO 
money in OHIO for the development of OHIO industries 


Admitted Assets....................5.- $ 1,747,779.70 
Insurance in Force...... .........++.-- 17,661,497.00 
Surplus to Policyholders.............- 342,175.46 


New Continuous Monthly Income Policies 
Splendid opportunities for AGENTS in many sections of Ohio We solicit inquiries from responsible parties. 


Dr. W. O. THOMPSON G. W. STEINMAN 























The Puritan 





ARCADE BUILDING 
COLUMBUS, OHIO 










Life and Annuity Company | 


A NON-PARTICIPATING LEGAL RESERVE 
LIFE INSURANCE COMPANY 


“Now Organizing 











Has Paid 








the honor guest of San Francisco asso- 





The Western Life Indemnity Company 


Has been in continuous and successful operation for thirty-one years 


ITS POLICY HOLDERS AND THEIR BENEFICIARIES 


Now offering special attractive contracts to producing agents in 
ILLINOIS, INDIANA and PENNSYLVANIA 


GEN. GEO. M. MOULTON, President 
Masonic Temple, Chicago, Illinois 


= 
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Over $7,500,000 in Relief 


J. L. MITCHELL, General Agency Manager 
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THE ST. LOUIS MEETING 


_ SALESMANSHIP was more than the topic 

for discussion at the twenty-seventh an- 
nual meeting of the Nationa Lire Un- 
DERWRITERS’ ASSOCIATION. The _ highest 
type of salesmanship, which is prefaced 
by first class quality and efficient service, 
characterized the convention from its in- 
ception a year ago, through the closing 
session last Thursday afternoon. The 
National convention had 5,000 prospective 
customers; the convention was sold’ to 
over 700 of them, which any sales man- 
ager will admit is an exceptionally good 
return on a mail campaign, and a larger 
number of sales than have ever been 
made before by the National convention. 

After analyzing results at previous con- 
ventions salesmanship was decided upon 
as the article in which life insurance men 
were most interested and the sales depart- 
ment prepared the best article possible, 
advertised it extensively, and the results 
justified its judgment and effort. The 
men who went to St. Louis were promised 
their money’s worth, and they got it in 
full measure and to overflowing. Sales- 
manship ideas, salesmanship methods, 
salesmanship helps were turned out for 
their benefit with machine-like precision. 

Every moment of available time was 
carefully calculated, and put to the best 
possible use. The managers realized that 
all work and no play would not make a 
successful convention, and entertainment 
was amply and generously provided. And 
the entertainment began on schedule and 
closed on schedule, as did the convention 
itself. It is safe to say that never has a 
convention of the National association 
been as thoroughly organized as was the 
St. Louis meeting, or been run on as 
business-like a basis. Nor, probably, has 
as much educational material in doses cal- 
culated for easy assimilation ever before 
been offered. 

It was natural that with the convention 
organization so highly developed some of 
the old spontaneity and some of the 
human interest was lost. There was 
plenty of enthusiasm, plenty of action 
and the closest interest throughout, but 
it was a meeting without high lights; the 
personalities of the convention were en- 
tirely subordinated to the topic, which is 
the price, perhaps, that efficiency must 
pay. 

Perfect salesmanship includes perfect 
service and at no previous meeting has 
the ethical side of the business, particu- 
larly in relation to policyholders, been 
more strongly emphasized. And even 
more important, as one speaker put it, 
was the translation of “service” into prac- 
tical terms. The practical suggestions as 


to ways the agent can add to his service 





opened many new lines of thought and 
new possibilities for those attending the 
meeting. 

There was practically no loafing in the 
lobbies during the meeting. It seemed as 
if every man attending the convention 
was present at every session. The big 
hall was packed at the opening session 
and was crowded at all times. Each man 
was there with the intention of getting all 
the good he could from the meeting and 
there were very few who valued sight- 
seeing or playing golf more than the work 
of the convention itself. The registra- 
tion numbered several hundred more than 
in any previous convention. Average at- 
tendance at sessions of the convention 
was probably double the average of any 
previous meeting. This was due to the 
fact that there were very few visitors. 
There were probably two dozen company 
officials, the same number of ladies and 
some ten or twelve representatives of the 
insurance press. The convention was 
wholly a meeting of workers. 

President E. A. Woops was the domi- 
nant figure of the meeting. A master 
salesman and a master organizer, his 
ideas and personality were reflected 
throughout. He had his own ideas as to 
how a convention should be conducted, 
and was a rigid disciplinarian in enforc- 
ing them. When his gavel banged every- 
body jumped, and the convention was kept 
on the jump pretty continuously. 

The St. Louis convention had a definite 
commodity to offer, a commodity of the 
highest quality, and served in generous 
portions. A definite promise of an article 
which he knew he wanted furnished a 
bigger incentive to members than the 
indefinite promises of previous years. 
There were no disappointments. Prob- 
ably the delegates to the St. Louis conven- 
tion carried home more of practical help 
to them in their business than ever be- 
fore. If they missed the thrills, if they 
missed some of the personal development 
through the more intimate personal con- 
tact, both on the convention floor and in 
the lobbies of previous meetings, the 
superabundance of good things they did 
receive more than counterbalanced. 

The St. Louis meeting introduced a new 
type of convention to the National asso- 
ciation. If every meeting followed this 
model the National association would 
probably go stale. As a gigantic empha- 
sis of the fact that scientific salesmanship 
is a reality; that there is a definite remedy 
for present slovenly methods in life in- 
surance salesmanship, and as a con- 
structive force in shaping up methods for 
applying the remedy, the convention has 
accomplished a great thing. 





THE insurace man can have as much 
success as he will; but to be highly 
successful he must be eminently fitted 
ty character, by temperament and by 
training. He must be honest and sin- 
cere in purpose. He must be energetic 
and enthusiastic. He must be pos- 
sessed with will power unbreakable 
by the most difficult problems.—Reli- 
ance Bulletin. 





Ir the amount of energy wasted by 
agents in calling on prospects who are 
“too busy” to see them could be har- 
nessed, it would drive all the railroad 
trains in the United States and seven- 
teen in Canada. 


Personal Glimpses of 
Life Underwriters 


Beginning Oct. 1, the Aetna Life 
home office in Hartford will add one 
hour to its working day. Although the 
company has recently doubled the size 
of its home office building, it now faces 
the situation of providing additional 
room for clerks or increasing the hours 
of the present force because of the 
increased volume of business. Officers 
of the company have decided on in- 
creasing the hours, and notice has been 
posted that the working day after Oct. 
1 will end at 5:30 p. m. instead of 4:30 
p. m. as now. The notice also informs 
the clerks that the salary of each will 
be increased 10 percent to make up for 
the extra work required. Vice-Presi- 
dent Joel L. English estimates that this 
will mean an addition of $100,000 a year 
to the company’s payroll. 





For the first time in the history of 
the Mutual Life of New York in Vir- 
ginia, the Richmond agency has com- 
pleted twelve months paid for business 
in eight and a half months. The agency 
embraces eighty-three counties in the 
state and is under the supervision of 
Samuel B. Love. Aug. 31, it stood 
number twelve among all the agencies 
and number eight for August business. 
It holds sixth place in the southern 
division. This division stands in first 
place with more than 131 percent of its 
auota paid for, and in amount nearly 
four millions more than last year for 
the same time. Mr. Love is president 
of the southern division and also has 
the honor of being the head of the 
Richmond Association of Life Under- 
writers. 


Columbus, Ohio, is to have a Sales- 
manship Club. The object is “To pro- 
mote better business through better 
salesmanship.” The club will be an 
adjunct to the Columbus Chamber of 
Commerce and insurance agents will 
be welcomed to membership. Presi- 
dent John M. Sarver of the Ohio State 
Life is one of the prime members in 
the Columbus organization. 

M. C. Tyndall, Columbus manager of 
the Aetna Life, has been elected presi- 
dent of the new club. 


Walter B. Erfert, president of the 
Bankers Mutual Life of Freeport, IIl., 
has been honored with the highest rank 
in Masonry in recognition of the work 
he has done for the order in the sub- 
ordinate ranks. At the annual meet- 
ing of the supreme council at Pitts- 
burgh, he was elected to the thirty-third 
degree, and will be initiated at the 
meeting in New York next year. 

He. has been active in Masonry for 
the past sixteen years, and for thirteen 
years he has been secretary of the 
Freeport consistory, filling that and 
several other positions both with credit 
to himself and the order. Mr. Erfert 
is a hard worker in anything that he 
undertakes and this with his jovial dis- 
position has won for him a host of 
friends and well wishers. He is the 
founder and president of the Bankers 
Mutual Life, a young company which 
has grown rapidly and is making a 
name for itself. He is also prominent 
in the civic affairs of Freeport and is 
well known and liked in that com- 
munity. He was formerly with Fred 
M. Gund of the western department of 
the Williamsburgh City Fire at Free- 
port, being chief clerk of the office. 


Superintendent of Agencies H. E. 
Aldrich of the Equitable Life of Iowa 
is honored by the company by having 
his photograph on the front cover page 
of the September issue of the company 
bulletin. Mr. Aldrich has done ex- 
cellent work in building up.the agency 
forces of the Equitable. During the 
last year something like twenty-nine 
new general agents were established 
in various parts of the field. Consid- 
erable credit is due Mr. Aldrich for 





this agency building. He is thoroughly 
an Equitable man, having started with 





the company in February, 1894, as an 
agent at Cedar Falls, Ia., a little town, 
in which he had graduated from the 
State Normal College. In 1898 he com- 
menced doing some field work for the 
company in northern Iowa. He grad- 
ually advanced until 1913 he became 
superintendent of agents. 


J. W. Bishop, who was elected treas- 
urer of the National Association of 
Life Underwriters, is home office gen- 
eral agent of the Volunteer State Life 
of Chattanooga, Tenn. He is president 
of the $100,000 club of the company, 
which held its meeting in St. Louis last 
week. The company will soon enter 
Kentucky and Missouri. 


Among the big producers of the Mu- 
tual Life, and one who is known for the 
excellent character of his work, is R. 
F. Martin, of Sweetwater, Tenn. Mr. 
Martin is a part-time man with a large 
fire insurance patronage, but he turns 
in his $100,000 or more of high-class 
life business every year. From May 
28, 1915, to June 1, 1916, he wrote 57 
different applications, totaling $109,000. 
Of these 57 applications, three were de- 
clined and one was postponed, so that 
policies totaling $103,000 were issued on 
the remaining 53 applicants. Every 
policy was placed within the period 
named, and not a single one was re- 
turned by Mr. Martin for cancellation. 


Miss Grace Martin, who recently re- 
ceived high honors in the examination 
for fellows in the Actuarial Society of 
America, is one of the few women in 
the country who has taken the exami- 
nation of the Actuarial: Society and 
ranked so high in the test. Miss Mar- 
tin is an actuary’s assistant at the home 
office of the Mutual Life of Canada, 
whose head office is at Waterloo. She 
entered that office only in February, 
but had had a very fine mathematical 
training previously. She entered the 
University of Toronto in 1909 with a 
matriculation scholarship in mathc- 
matics. In each year of her university 
course she was awarded first class hon- 
ors, winning in the second year the 
Fulton scholarship in mathematics. 

After graduating in arts she at- 
tended the Faculty of Education at 
Toronto and later taught mathematics 
in the Walkerton high school. Miss 
Martin had no idea of entering actu- 
arial work until early in this year she 
learned that there were openings for 
women with mathematical training to 
take the places of men who had gone 
to war. Miss Martin will be ready for 
another examination in the Actuarial 
Society next May. 


Dr. C. S. Kalb, medical director of 
the Western Union Life, in speaking of 
“Speculative Life Insurance,” says: 


Speculative life insurance may be de- 
fined as any attempt to speculate and 
make money at the expense of the insur- 
ing company. This may be and is often 
done in many different ways. The fol- 
lowing are the most typical: 

The most common case is where no in- 
surable interest exists between the insured 
and the beneficiary, as, for instance, a 
dependent parent in favor of a self-sup- 
porting son or daughter. A life insur- 
ance nolicy is primarily intended to pro- 
tect the beneficiary against loss caused 
by the death of the insured. If the in- 
sured’s death will not result in financial 
loss, but in gain, the insurance is clearly 
speculative. 

Overinsurance is another speculation. 
It is variously estimated that the insured 
has a right to spend from 10 to 25 per- 
cent of his net income on life insurance 
premiums. This is a hard matter to de- 
termine, since there are so many factors 
involved. What might be too much insur- 
ance for one is not for another of the 
same financial standing. 

Lives that_are or have been unsuccess- 
ful financially and are broken in spirit 
are always hazardous speculative risks. 
They not only have suicidal tendencies, 
but, in case of illness, they give up easily. 

Individuals, particularly women, may 
know or “have a hunch” that they will not 
live long. Worse still, they may resort 
to an unscrupulous physician who will 
patch them up, so they can pass the re- 
quired examination. Thus many danger- 
ous conditions may escape the examiner. 

Corporation insurance sometimes be- 
comes speculative. Speculative insurance 
should always be scrutinized with the eyes 
of the eagle and handled with talons of 





steel. 
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ART OF SALESMANSHIP 
IS WELL ANALYZED 


(CONTINUED FROM PAGE 1) 


man I know did a short time ago. This 
insurance man had been calling on a 
friend of mine for several weeks and my 
friend, tiring somewhat of his visits, 
told him to see his wife, and if he was 
able to get her agreement, he would 
take the policy. The agent, of course, 
immediately set out to “sell” my friend’s 
wife, but soon discovered that she was 
dead and had been dead for two years. 
The experience of this insurance man 
is applicable to almost any one and is 
a good object lesson regarding the first 
step in selling—“know where you are 
going before you go.” And when you 
have all the necessary data, sell a pol- 
icy which is best adapted to the indi- 
vidual needs of the one you are selling. 


Background of Service 


Don’t let the commission in the deal 
be the principal object in your eyes, but 
rather genuine service. Let genuine 
service be the big factor; for when you 
sell service—good, genuine service— 
you make a friend and a good booster 
for your special line. Furthermore, 
your prospect will see protection to 
himself, his family or those dependent 
upon him. 

Be very sure that you are all sold 
yourself before you attempt to sell oth- 
ers. You must believe it yourself. 
Learn to paint mental pictures, when 
talking to a prospect, and deal less in 
figures. While figures cannot lie, yet 
liars can manipulate figures. You must 
picture the “vacant chair” and the wife’s 
attitude both before and after death. 


Success Means Study 


The art of salesmanship, as I see it, 
naturally falls under two heads—sales- 
manship itself and close and conscien- 


. tious study. 


By close and conscientious study on 
the subject of salesmanship you can 
learn: 
> penmnes knowledge of product to 
sola, 


(2) Conditions and needs of prospect. 

(3) How your product meets or satis- 
fies the needs of your prospect. 

(4) Relative value of your product—to 
better meet the needs of your prospect. 


(5) How to operate a territory prop- posing your proposition and will con- 


) Psychology of salesmanship. 
7) . Principles of salesmanship. 
) 


Such authorities as Holman, E. St. 
Elmo Lewis,:Professor Neystrum, Bar- 
rett, Sheldon, and various others, have 
written good books on salesmanship 


Selling points, meeting objections, he opposes you and your proposition. 


and selling in general, and it behooves 
every salesman who would expect to 
attain any great success to make a close 
and conscientious study of this subject. 


To Know and to Do 


The man who is a close student of 
this new profession of salesmanship has 
a great advantage over the other fellow, 
who depends upon personality only. 
However, there is as much difference 
in the science of selling (which is clas- 
sified knowledge) and the art of sales- 
manship as a lawyer studying at a uni- 
versity and a lawyer practicing at the 
bar. Science teaches us to know: art 
teaches us to do. 

You can learn the law of buoyancy, 
but you cannot learn to swim on dry 
land. You must have confidence in 
yourself first in order to keep from 
sinking. An art requires skill. You 
can study law and physics and yet not 
be able to play a good game of billiards. 
You can study food and yet not be able 
to make a good loaf of bread. You can 
study mathematics and know that two 
points in a line determine its direction 
and yet not be an expert rifle shot. An 
expert is one who has done (or can do) 
a number of things perfectly many 
times. 

A real salesman must be a good judge 
of human nature and know from experi- 
ence how to approach and how to close. 
He must be able to analyze his man. 


Five Important Steps 


Practical selling is covered in what 
may be termed five very. important 
steps: 

(1) The Pre-Approach. 

) The Approach. 

) The Demonstration. 

) The Close. 

) Continued Service. 

The Pre-approach. By this I mean 
getting some information regarding the 
man whom you are going to see—find- 
ing out his peculiarities and characteris- 
tics, so you will be able to talk to him 
intelligently when you meet him. Ifa 
sale seems difficult, get the reason— 
the real reason. Then remove the ob- 
stacle, whatever it may be. Observance 
of the rule will enable you to make the 
big sales. In large companies—and all 
of us often come into contact with the 
“big” man or men of large companies— 
a man in the background may be op- 


tinue to do so until you have converted 
him or uncovered the real reason why 


Until you do this your sale is practically 
impossible. 
Best Kind of Foundation 
There are two reasons only why a 





in ing a specialty or a special line of in- 
Michi an Mort a es surance. One reason is that he hasn’t 
investigated it sufficiently, and the other 


FOR SALE 


On Lands and Properties 


increasing in value more rapidly 
than in any other state in the _ attention a be directed to it. 
Union. Interest 5to 7%. Title poor pre-approach, or investigation, 


Guaranteed. 


MITCHELL & CO. 
604 Masonic Temple, 


CHICAGO, ILL. | good pre-approach, or investigation, is 


man hasn’t your article if you are sell- 


reason is that he won’t. If not, why 
not? Learn the real reason. A man 
will seldom give you the real reason 
why he will not buy; therefore, you 
must get it. The pre-approach is a 
very important part of any sale and spe- 


leaves you without the necessary data— 
without the proper foundation, so to 
speak—and your prospect will soon 
sense your unpreparedness and take ad- 
vantage of it. On the other hand, a 





the best kind of a foundation for a 








FARM MORTGAGES 


lowa and So. Dakota 
ORGANIZED 1872 
IOWA pms & TRUST CO. 
MOINES, IA. 
Capital and p ao Over $1,000,000 


salesman to have and will be of mate- 

rial assistance to him in talking with his 

prospect in an intelligent manner. 
Draw the Man’s Fire 

The Approach. A very serious and 

| important step. The first impressions 












- BREAKING ALL 
PREVIOUS RECORDS 































REASON: 
POLICIES THAT SELL EASILY AND 
A PLAN THAT HELPS 
SELL THEM 


TERRITORY OPEN IN 10 STATES 


ALL COMMUNICATIONS CONFIDENTIAL 


UNITED STATES ANNUITY 
ano LIFE INSURANCE CO. 


WM. T. SMITH, Secretary 
U.S. ANNUITY AND LIFE BUILDING 


CHICAGO 
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NORTH DAKOTA 
Fine Opportunities for the Right Men 


THE W. M. HORNER AGENCY 


GENERAL AGENTS FOR 


The Provident Life and Trust Company 
OF PHILADELPHIA, PA. 


1147 McKnight Building - Minneapolis, Minnesota 
SOUTH DAKOTA 


MINNESOTA 





IOWA | 











NOW OP EN! The Northern Peninsula of Michigan 
e GENERAL AGENCY 
1. Prosperity of mining industry. 


2. Unusual contract for an experienced man. 


With the A. C. Larson State Agency Central Life 
Madison, Wis. 


TWO OTHER GENERAL AGENCIES OPEN IN WISCONSIN 
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DIXON W. ae Pres. 
A. S. BURKART, & Gen. Mgr. 
WM ARTEL, Kiedy, 


Conservative Life Insurance Cempany 
H ORDINARY and 
of America tNpustriaL 
We have some splendid openings for experienced 
industrial insurance men in our Monthly im gto de- 
partment, and some first class territory for 
— Address in strict confidence 


A. S. BURKART, V. P., South Bend, Ind. 




















| are generally always lasting in the ap- 








The Minnesota Mutual Life 


E. W. RANDALL, Pres. Insurance Company T. A. PHILLIPS, Secy. 


MANAGER WANTED 


for 


Eastern Half of Nebraska 


Splendid Renewals Liberal Cash Allowance 
No Manager has resigned from our service in six years—THERE IS A REASON 


Good Commissions 














E. S. ALBRITTON, Supt. of Agencies ST. PAUL, MINN. 











Ottawa, Illinois 





The Central Life Insurance Company of Illinois 
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proach in selling. A man either makes 
or mars himself within the first few 
minutes, You need not shake hands 
with every P. P. you meet. P. P. has 
two distinct meanings: a prospective 
purchaser and a probable purchaser. 
A man may be prospective, but you de- 
sire to make him a probable purchaser. 
Every man has a certain personality; 
every man possesses a certain amount 
of magnetism. It will become appar- 
ent in your first approach who is the 
master. Look your man in the eye 
the moment you meet him. Don’t 
apologize to him and don’t always 
shake hands. There are a great many 
men who, when you first meet them, . 
don’t know who you are and you don’t 
know much about them. They might 
not be socially inclined and might not 
care to shake hands. If the P. P. wishes 
to shake hands with you, take his 
hand; if not, make yourself known in 
as short a time as possible. State your 
business and draw the man’s fire. 


Deal in Facts—Don’t Talk Theory 


The Demonstration. Much depends 
on this point. The demonstration of 
your article, or your insurance line, or 
whatever it may be that you are selling, 
should be clear-cut, forceful and to the 
point. The prospective purchaser whom 
you wish to make a probable purchaser 
is at the top of the line. What you are 
after is at the bottom of the line—the 
order. People think no more of you 
than you think of yourself. Some 
salesmen fear competition; others fear 





their P. P.’s. For these men sales are 
not easy to make. Believe in your 
proposition. You must be sincere in 


dealing with a man. If you don’t really 
think your proposition will be of service 
to the P. P., stay away, for the chances 
are that you will not sell him any- 
how. Deal in facts and don’t talk the- 
ory. When a man tries to. get me 
talking about perpetual motion I change 
the subject. There are so many things 
my product will do today that there is 
no use talking about what it may do 
in ten years from now. Don’t argue, 
for controversy equalizes wise men and 
fools. In a. controversy a London 
cabby has been known to worst the 
prime minister of England. If you 
deal in facts you won’t have to argue. 


Make Prospect’s Mind Affirmative 


Be optimistic. Radiate cheerfulness. 
Talking to a pessimist is just as bad as 
having a headache. The man who can 
smile and say a pleasant word will 
find all doors open to him. Concen- 
trate on positive thoughts and ideas. 
Your P. P. is concentrating on nega- 
tive thoughts. Phrase your questions 
so the P. P.’s answers are always “Yes,” 
or the way you want him to. 

It is a customer’s privilege to wan- 
der: it is a salesman’s business to draw 
him back to the line. Vivid imagination 
is a potent force. The salesman should 
imagine he is the prosecuting attorney; 
have an imaginal jury and judge, and 
when the prospect offers all kinds of 
Cbjections these objections must be 
overcome, making the mind either ac- 
cept or reject, for there is no neutrality. 

The prospect is always in the neg- 
ative. His mind must be made an 
affirmative. But before he will say 
“ves” he must see “yes.” A sale takes 
place in the head before it does in the 
pocketbook. A negative thought will 








The Consolidated 


Investment Company 
909-910 Finance Building 
PHILADELPHIA, PA. 

WILL BUY 
stock of any going insurance company. 
WILL BUY 
and pay more for deferred dividend 
policies within five years of maturity 
than the companies will. 
And at times has for sale at attractive 
prices securities suitable f.w insurance 
companies. 


remain until another thought—a con- 
tradictory thought—takes its place. 


Suggestion Potent Force 


Suggestion is a very potent force 
in selling. A salesman can suggest by 
word of mouth, facial expression, etc. 
Suggestions of this kind are the cause 
of the prospect suggesting within him- 
self—within his mind’s eye, so to speak 
—and accepts the affirmative, thus mak- 
ing the thought mutual. So you see it 
is, therefore, simply a case of negative 
and positive minds, just as I have 
stated before. 

It is sometimes well to let the other 
man talk, for he will undoubtedly bring 
up a number of objections. Make a 
mental note of these objections as he 
brings them up, while he is talking, and 
don’t forget what they are. 

A salesman should have the power of 
thought and be able to convert that 
thought into immediate aggressive ac- 
tion. One who has the power of per- 
suasion and who can create a demand 
(in other words, salesmanship) is a 
man who can sell the greatest amount 
of goods for the greatest amount of 
profit—or an art of achievement. 

The salesman has now gotten the 
prospect’s mind in an affirmative con- 
dition instead of in a negative condi- 
tion, thereby drawing him back to the 
line. 


Keep the Whip Handle All the Time 


Now you have secured his attention 
and you have to answer to his satisfac- 
tion these objections, whatever they may 
be. When you answer these to his sat- 
isfaction then you bring him back to 
where you want him—on the direct 
line to the order. Then advance your 
arguments. You have secured his in- 
terest by this time; you are master of 
the situation up to this time; now don’t 
let him get away. Keep the whip han- 
dle all the time. If you do this and 
keep him to the line, it will show you 
that your demonstration is progressing 
in the proper manner and will allow 
you to make the next step much easier. 


Make Closing Arguments Decisive 


The Closing. The most important 
step. Don’t sell a man: let him buy. 
When a man “buys” something from 
you he is usually your friend forever; 
when you “sell” him he is never entirely 
satisfied. In the one case he wanted 
the article; in the other you wanted him 
to have it. Now is when the first three 
steps—the pre-approach, the approach 
and the demonstration—will have 
shown their worth to you, if carried out 
in a proper and satisfactory manner. 
Make your closing arguments decisive, 
but do not make the customer feel that 
you are forcing him. 


Don’t Waste Good Impression 
The Installation. The proper climax 


to every sale. Every sale should be fol- 
lowed with a proper and thorough in- 


Sstallation. Don’t waste the good 
impression you and your product 
have made on the P. P. by risk- 


ing a haphazard or uncertain in- 
stallation. Attend to the installation 
personally, or if you cannot do this, 
have someone thoroughly competent 
to do it for you. A satisfactory instal- 
lation will not only make a good 
booster out of the purchaser, but may 
lead to “repeat” sales, which are a big 
factor in any prosperous business. 


Four Important Stages 


There are also four more important 
stages in selling which cannot be de- 
nied: 


(1) Attention. 
(2 Interest. 
(3. Desire. 
(4) Resolve. 


You must get a P. P.’s attention. 
You must create his interest. The in- 
terest must bud into desire; and the 
desire must crystallize into resolve. 
This proves the salesman has 75 per- 
cent advantage over the prospect, be- 
cause he has only to resolve. If you 
do not secure a man’s attention, you 

















if you do not create a desire, he cer- 
tainly will not resolve to possess your 
article, because you will not buy for 
him. He must do his own buying. 
Therefore, you must work hard on that 
third point—desire—and make the de- 
sire so strong that he will resolve to 
possess your article, just as you resolve 
he should. : 


Attack Most Vulnerable Point 


A salesman should be able to over- 
come obstinacy (so often prejudice) and 
let the light of reason into dark places. 
Hypothesis is something assumed for 
the sake of argument. The way to 
overcome an argument is to establish 
a fact. A salesman should sell through 
the five senses whenever possible and 
attack the most vulnerable point in the 
prospect’s defense. System is ‘an or- 
derly array of facts, and science is 
classified knowledge. salesman 
should know where he is going before 
he goes. 


Successes’ Guiding Stars 
A star of success, which should be 


every salesman’s bible: 
(1) Health. 
(2) Honesty. 
(3) Knowledge. 
(4) Enthusiasm. 
(5) Work. 
(6) Resourcefulness. 


Honesty. Honesty is very essential, 
for no one can go far without honesty. 
I mean both inner aud outer honesty. 
A man must be honest with himself 
and with others. 

Health is the most important part. 
For any man to attain any degree of 
success he must have perfect health. 
Perfect health can be secured by prop- 
erly indulging in good, clean, wholesome 
eatables and by good, manly and regu- 
lar exercises. The man who has not 
the strength to do his work has lost 
out right at the start. 

Tact and Diplomacy 


Resourcefulness. By resourcefulness 
I mean that quality which was pos- 
sessed by a young friend of mine who 
was in the insurance business and who 
visited a wealthy New York banker. 
“Young man,” said the banker, “do 
you know my time is worth $1 a min- 
ute?” “T’ll take just twenty minutes of 
your time sir,” was his ready reply, and 
he laid down a $20 bill. He sold the 
insurance. Another example: When a 
young man—another good salesman— 
reached the managing director’s office 
of a large manufacturing concern the 
managing director asked him how he 
got there. The young man said, “I 
just walked in.” The manager said, 
“You must have a motto?” “I have,” 
answered the salesman. Then the man- 
ager asked what it was and received 
this reply: “‘Push’—the same as yours.” 
Manager: “How do you know my motto 
is ‘Push’?” Salesman: “I saw it on the 
door as I came in.” A salesman must 
“push” or have a little “push” in order 
that he would be successful, and this 
“push” must be coupled with tact and 
diplomacy. Also, he must have enthu- 
siasm. 

Prominent Examples 


Enthusiasm. By enthusiasm I mean 
that every fiber should thrill with that 
magnetic spark, for without enthusiasm 
a man is like an automobile without 
gasoline—he simply cannot go. En- 
thusiasm is at the basis of every suc- 
cess, and the enthusiastic workers in 
this country today are men who have 
attained the highest type of success. 
I refer to such men as John H. Patter- 
son, Colonel Goethals, Henry Ford, 
Luther Burbanks, Orville Wright, 
Theodore Roosevelt, Woodrow Wilson, 





Charles Evans Hughes, and other men 
of their stamp. 


Think First, Work Always 


Work. A half an hour’s thought, 
spent in planning a day’s work, often 
enables a man to double his sales. Too 
many men start out without knowing 
where they are going. On the other 
hand, sitting in an office chair and wait- 
ing for prospects to come in won’t 
accomplish anything, either. You must 
work. Hard work is essential to suc- 
cess. A great many of us are not hon- 
est with ourselves—we don’t work. The 
keynote to success in any business is 
hard work. “Nothing succeeds like 
success,” and success is the result of 
good, hard, conscientious work. 


EKnowledge Essential 


Knowledge. Yes, knowledge is a 
wonderful thing, and a very essential 
thing to a good salesman. A good 
salesman realizes that he must know 
his product; must sell himself on his 
proposition, so to speak. You must 
know your product before you can at- 
tempt to sell anyone else on it. If you 
don’t sell the article to yourself first, 
don’t go out and try to sell others on 
it, because you are at the beginning of 
your end. You cannot put into an- 
other man’s head that which is not in 
your own. Be sincere. A man only 
catches what you throw at him, and 
you cannot throw insincerity and ex- 
pect a man to catch sincerity. It has a 
different ring. And a P. P. is fully 
alive to that environment. 


Purpose Organizes the Elements 


Be systematic in what you do. Have 
a purpose—a real purpose. A real pur- 
pose organizes the elements in a man’s 
life, which makes effective and sys- 
tematic action. Man has two roads to 
go—one to success and the other to 
failure. Which shall be yours? 

Constructive selling makes special- 
ists. Start before the other fellow be- 
gins. At a certain time, on a set pur- 
pose, never look backward. Your brain 
is the motive power which makes either 
success or failure. 

As I said before, salesmanship is 
classified knowledge, and the applica- 
tion, the art of achievement. There- 
fore, my message to all of the life in- 
surance writers is to start, if you have 
not already done so, and get a good, 
practical classification of knowledge of 
your product and thereby attain the 
art of salesmanship. 

———___—=»- 6-4: ——_____ 
University Files Policies 

More than twenty-five insurance com- 
panies have complied with the sug- 
gestion of Professor Carl J. West of 
the department of economics, Ohio 
State University, that they send copies 
of their policies for filing in the uni- 
versity’s library. These will be at the 
disposal of the students in the college 
insurance courses, and will also form 
the basis of lectures by the professor to 
the students. No other university has 
such a collection of policies. 


Safe Six Per Cent 


First Mortgage Farm Loans 

No Loan at above 50% of Actual Value of 
Security. Title Guaranteed. 

Most Conservative Appraisements, High Sustain- 
ing Values. 


In the districts from which Security is selected, there ha 
not been half a crop failure in twenty years. 


Write us for booklets explaining resources of the country 
our operation. 


West States 
Mortgage Loan Company 








Salt Lake City, Utah 
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C. W. BRANDON, President 


IN ALL THE WORLD NO COMPANY LIKE THIS 


Renewals once earned are non-forfeitable and vested in you or your estate 


IT’S WISER TO WORK WITH US THAN WISH YOU HAD 
THE COLUMBUS MUTUAL LIFE INSURANCE COMPANY 


COLUMBUS, OHIO 
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WISCONSIN 


is the best State 
in the Central 
Western group 
for life insurance. 


Reasons why forthe asking. 


nsurance 
Home Office: Madison 
Operating in Wisconsin Only 











ILLINOIS— MISSOURI— 
INDIANA 


Good men wanted to earn good 
incomes writing good insurance. 
All policies registered. 


OFFICES 
Springfield, Ill....Ridgely Bank Bldg. 
St. Louis, Mo...International Life Bldg. 
Kansas City, Mo.....Commerce Bldg. 


Chicago, Ill...........245 North Ave. 

















ZN GOON OF <>'0 TOON O<>0 


FRANKLIN AGENTS MEET 


——_——_ 


ANNUAL CONVENTION IS HELD 





Roundup of Leading Producers Draws 
a Big Attendance at the 
Home Office 





The agency organization of the 
Franklin Life held its annual meeting 
at Springfield, Ill., Tuesday and Wednes- 
day of this week. Lloyd Borngasser, 
of Fairbury, Ill., is president of the 
$100,000 club; J. T. Jenkins of Clarks- 
dale, Miss., is vice-president. F. T. 
Kuhl of Springfield, Ill., wrote the larg- 
est amount of business. during the club 
year. The meeting closed Wednesday 
evening with a banquet. There were 
many social functions arranged for the 
ladies in attendance and in addition to 
the business meeting an automobile ride 
was provided and other forms of amuse- 
ment. : 
Sheldon Gives Main Talk 


The main speech of the convention 
was delivered by President Arthur F. 
Sheldon of the Sheldon School of Sales- 
manship of Chicago, whose subject was 
“The Principle of Service and Its Re- 
lationship to Commercial Success.” 
Greetings were given by President 
George B. Stadden, Secretary Henry 
Abels, and _ Vice- ‘President a; Ge 
Humphrey. In addition to the $100,000 
club, there were a number of other 
agents present, as this is the triennial 
meeting of salesmen. 


Tuesday’s Program 


Tuesday’s program is as follows: 

Nonparticipating vs. Participating In- 
surance—Guy MacLaughlin. 

How to Secure Agents—R. B. McKnight. 

How to Keep Sub-Agents Working—J. 
D. Looney. 

Poem—J. P. Elder. 


—Dr. O. F. Maxon. 

Competition—E. H. Redlich. 

Life Insurance as an Investment—U. E. 
Cross. 

Preparation for the Interview and the 
Approach—M. M. Bierce. 

How to Get Applicants Examined Prop- 
erly—J. T. Jenkins. 

Course of the Application Through 
Home Office—E. S. Barnes. 

Life Insurance Salesmanship—P. P. 
Hoefgen. 

Life Insurance as a Profession—W. W. 
Reid. 

Life <4 as a Beneficent Institu- 
tion—W. Dobbs. 

Faith in rie Company—wWill Taylor. 

Analysis—C. E. Howe. 

——_—_—_ + ee 


MEMBERSHIP TROPHY PLEASES 





Splendid Teamwork Shown at St. Louis 
in Adding to Roll and Preparing 
for Convention 





Members of the Life Underwriters 
Association of St. Louis are looking 
forward eagerly to the arrival of the 
silver trophy which the organization 
won for the largest increase of mem- 
bership among associations in the cen- 
tral states. 

At the beginning of this year the St. 
Louis association had 123 members. 
The total is now 547. The gain ex- 
ceeded 300 percent. 

E. A. Woods, of Pittsburgh, retiring 
president of the National association, 
remarked, before leaving St. Louis at 


Suggestions From the Medical Director |, 


the close of the national convention, on 
the admirable teamwork manifested by 
the St. Louis association. The honor 
of making this year’s convention the 
greatest ever held, Mr. Woods said, 
could not be accomplished without al- 
most perfect teamwork, and the same 
assertion applies to the membership in- 
crease. 

2s e——__ 


BANQUET IS GIVEN PICKELL 





Massachusetts Mutual Manager at De- 
troit Is Given Celebration That 
Is Well Deserved 





A complimentary banquet com- 
memorating the sixtieth anniversary of 
the birth of Charles Warren Pickell, 
and the twenty-fifth anniversary of his 
management of the Detroit agency of 
the Massachusetts Life, was held in De- 
troit, Monday evening. He was sur- 
rounded by relatives, friends, and busi- 
ness associates. President W. W. Mc- 
Clench, of the Massachusetts Mutual, 
acted as toastmaster. Joseph Behan, 
superintendent of agents, was also pres- 
ent from the home office. 

On behalf of the home office, Presi- 
dent McClench presented Mr. Pickell 
with a suitcase. Mr. Behan on behalf 
of the general agents association gave 
him a magnificent Masonic ring. Ed- 
ward E. Maten, for the Detroit agency, 
gave him a solid gold fountain pen. 
From the time Mr. Pickell took hold of 
the agency to the present the Detroit 
office has written over $42,000,000 of 
business, paid over $2,000,000 in death 
claims and has now over $22,000,000 of 
insurance in force. The program was 
as follows: 

Introduction to Toastmaster, August W. 
Kruemling. 

Prologue—Toastmaster William W. Mc- 
Clench, president Massachusetts Mutual. 

Solo—Waltz Song from “Romeo and 


yey ” Gounod—Miss Ruby Audrene 
ong. . 

Why Celebrate?’—Joseph C. Behan, 
superintendent of agents. 

“Quarter Century of Management’— 
Lawrence Cameron Hull. 

Solo—‘‘Mavourneen Roamin,” MacShane 
‘O’Neill—Fred A. Caro. 


Editorial Symposium 


A. J. Fliteraft, “Courant”’—‘Insurance 
Reminiscences.” 

Robert Dearden, Jr., “United States Re- 
view”—“Identical Interests.” 
__W. H. Burr, “Indicator’—“‘Knowing 
How.” 

Laurence Flitcraft, “Life Insurance 
Courant”—“Just a Minute.” 

Solo—“Why, ” Tschaikowsky; “The Ker- 
ry Dance,” Malloy; “A Mile With Me,” 


Tyler—Miss Ruby Audrene Long. 
‘Salesmanship—Management’—L. 
Brackett Bishop, Chicago. 
“Inspiration’—Warren C. Flynn, 
Louis. 
“Courtesy”—Frank McNally, Duluth. 
“Home, Sweet Home”’—Abram Ray Ty- 


St. 


i 

“Life Insurance Saleswomen”—Georgia 
Emery. 

Hitherto Unpublished—Edgar A. Guest, 
“Free Press.” 
_. Solo—“Invictus,” Bruno Huhn—Fred A. 
Caro, cashier Michigan Agency. 

“Your Obedient Servant’’—James Scher- 
merhorn, president Detroit Times Com- 


pany. 
Good Night—Lena Lake Forrest. 
—_———__ <6 


Detroit—The Detroit association will 
hold its opening fall meeting next Mon- 
day evening. There will be reports of 
committees and of those who attended the 
national convention at St. Louis. A plan 
for the fall and winter season will also 
be discussed and recommended. 





The 1917 convention of the $100,000 club 
of the Missouri State Life will be held at 
Yellowstone Park in August. 














Your greatest hopes will not be fully realized 
until you have signed a contract with the 


GERMAN-AMERICAN LIFE IN- 
SURANCE COMPANY of IOWA 


Home Office: Odd Fellows Bldg. 
BURLINGTON, IOWA 


For Information Address 
LOUIS H. KOCH, Vice-Pres. and Gen. Manager 





























REAL PROTECTION AT COST 


Is appealing to purchasers of health and 
accident insurance, as written by the 


American Health and Accident 
Insurance Co. 


Policies to meet every need, written by a 
Hustling Young Company That 
is Making Good. 


An Attractive Side Line for Life Men 


Several of them are making good money 
writing for us. 


Addressthe Company, 519 New England Bidg., Topeka, Kan. 


OCT. 16 


TWENTIETH ANNIVERSARY 


TOTAL AND PERMANENT 
DISABILITY PROVISION 


ORIGINATED BY 
FIDELITY MUTUAL LIFE 


INSURANCE COMPANY, PHILADELPHIA 


WALTER LE MAR TALBOT, President 


























We Specialize in the Stock of 


Life, Fire & Casualty 
Insurance Companies 


Quotations and informa- 
tion furnished promptly. 


JOHN BURNHAM & CO. 
Chicago New York 
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mediate Field. 








BE SURE—WRITE TODAY 





Ralph H. Rice, President 


The same as every REAL Insurance Salesman are interested in making your ability and time count for the most. 


Being the Largest Company ever organized in Iowa and having Five Hundred and Fifty Influential and Enthu- 
siastic Stockholders, together with a Crisper line of Policy Contracts, offers an IMMEDIATE Opportunity 
worthy the IMMEDIATE attention of the best brains in the business. 


Iowa and South Dakota is the Im- 


NATIONAL FIDELITY LIFE Ins. Co. of Iowa, Sioux City,U.S.A. 
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LIFE AGENCY CHANGES 


GETS THE HOME IN- INDIANA 





John V. Wagoner, Who Has Been the 
John Hancock’s Cashier, Gets 
Fine Position 





John V. Wagoner, of the John Han- 
cock Mutual agency at Indianapolis, 
has been appointed general manager of 
the Home Life of New York for the 
state of Indiana. Mr. Wagoner has 
had the title of “cashier” in the state 
agency, of which E. E. Flickinger is 
general agent, but his duties have been 
rather those of superintendent of agents 
and assistant general agent, having 
practically entire charge of the agency 
force, as well as the office manage- 
ment. He is one of the strong men of 
the business in Indiana, and the Home 
is assured of high- class representation 
in the Hoosier state. 


LEAVES THE EQUITABLE LIFE 





W. E. Bilheimer, Supervisor of Big 
New York Company at St. Louis, 
Resigned His Position 





W. E. Bilheimer, president of the 
Life Underwriters Association of St. 
Louis, and who was one of the principal 
figures at the recent convention of the 
National association, has received pro- 
positions from many companies to join 
their executive staffs. Mr. Bilheimer 
has resigned as supervisor of agencies 
of the Equitable Life of New York, 
his district comprising Missouri, lowa, 
Arkansas and southern Illinois. 

It probably is not generally known 
that Mr. Bilheimer’s agency ranks 
among the five. largest in the United 
States. When he took charge of it four 
years ago, its competitive standing was 
insignificent. Mr. Bilheimer said he has 
received several offers, but is not pre- 
pared to make an announcement. 





Opens Two New Offices 


The Federal Union Life has openea 
two new offices. George T. Roll has 
been placed in charge of the Coving- 
ton, Ky., district, as superintendent, 


Bankers Mutual 
Life Company 


Freeport, Illinois 
PURE PROTECTION 


Annual Premium per $1,000 
WHOLE LIFE 


Age 25 oS 2 un ea $12.20 
Age 35 . ° ef e@ 15.40 
Age 50 ° . ° e e 25.44 


Other Ages in Same Proportion 
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AREYOU ALIVE AGENT? 
Can You Produce Business? 


Wwe. want a man who can show a good clean 
record—large or small producer, for large 
or small territory—to write our Guaranteed 
Premium Reduci Policy. Pays Double the 
Face on Accidental Deat Total Disability. 

20-Pay Plan Guaranteed Paid up in 15 years. 
Address Jas. H. Jamison, Pres. 


& 


* Jsurance Company 


OF OES MOINES, IOWA. 


with office in the Cohen building. N. 
C. Nunamaker has been promoted from 
superintendent at Columbus, Ohio, to 
manager at Toledo, and is opening his 
office in that city this week. C. 
Laird, who was formerly a country 
school teacher, and who has made the 
best personal record of production of 
any of the agents of the company, has 
been made superintendent at Columbus 
to succeed Mr. Nunamaker. 


* 





Agency Appointments Made 
E. W. Christy, supervisor of agencies, 
United States Life, is at Chicago this 
week and announces the appointments 
of Millard S. Ford, formerly Chicago 
manager of the Minnesota Mutual Life 
and Mrs. M. L. Fritz, both to represent 
the company at Chicago. 
Other appointments during Septem- 
ber are: Homer L. Wright, Canal 
Winchester, O.; Clifford M. Ford, 
Grafton, Ohio. Hugh G. Fladger, form- 
erly manager at Ames, Iowa, has been 
transferred to the Chicago office. 


M. H. Beck Is Promoted 


M. H. Beck has been appointed 
agency supervisor of the New York 
Life at Sioux Falls, S. D. Mr. Beck 
started in with the New York Life 
just two years ago, and not only made 
the $100,000 Club the first year, but 
repeated again the next, thus showing 
that he is composed of the stuff that 
makes a good agent. Hence the pro- 
— to agency supervisor at Sioux 
alls. 








LIFE AGENCY NOTES 
J. A. Blum has resigned as manager of 
agencies of the Equitable Life of New 
York at Des Moines. 

Hughes Waller, special agent of the 
‘Equitable of New York, at Morganfield, 
Ky., has been transferred to Hopkins- 
ville. 

A. A. Cohen of Reading, Pa., has been 
appointed district manager for the Federal 
Life of Chicago, taking five counties in 
that section. 

George W. Brunschweiler has been 
transferred from Baraboo, Wis., to Fari- 
bault, Minn., where he becomes district 
agent of the Northwestern Mutual Life. 

The Cleveland Life has promé@ted 8S. D. 
Johnson from the general agency of the 
company at Newark, Ohio, to the position 
of agency supervisor, with headquarters 
at the same place. 

The Guardian Life of Madison, Wis., an- 
nounces that it has completed agency ar- 
rangements with Geisler & Neckerman, 
the well known insurance office in the 
Gay building at Madison. 

L. H. Campbell, of Rockford, Ill., who 
recently returned from San_ Antonio, 
Texas, where he has been serving in the 
hospital corps of the Third Illinois In- 
fantry, has reentered the life insurance 
business at Rockford. J. Dustin Tucker 
will be associated with him and they will 
have offices at 316 West State street. 


OLDEST POLICY HOLDER 


M. E. Fuller, of Madison, Wis., is the 
oldest policyholder of the New York 
Life. He took his contract seventy 
years ago when 25 years old, and it will 
mature next June, when he reaches his 
ninety-sixth birthday. Mr. Fuller’s 
policy was written when the company 
was only two years old. It is for $3,000, 
with a rate of $61.20. Mr. Fuller’s 
premiums were $4,284, his dividends 
were $1,805.98, making the net cost of 
the policy $2,476.02. He accumulated 
in paid-up life insurance, purchased with 
dividends not withdrawn in cash, 
$1,123.90, so that the face of the policy 
now is $4,123.90, making a profit to him 
of $1,645.88 besides his insurance for 
seventy years. : 

















en i 
Life Annuity Policy 


The Michigan Mutual Life of Detroit 
has recently issued a life annuity policy, 
with insurance to age 65 years and a 
life annuity thereafter, amounting to 
10 percent of the face of the policy; in 
lieu of the annuity the insured may take 
$921 cash on each $1,000 of insurance. 

os 

The Union Central Life moved its St. 
Louis office to 520 National Bank of Com- 
merce building. Richard H. Levy is man- 





TELL ABOUT SALESMAN 
QUALITIES THAT ARE NEEDED 





R. H. Grant Explains Essentials Re- 
quired in Making a Canvass 
and Closing a Prospect 





R. H. Grant, one of the sales organ- 
izers of the country, gave a sales talk 
at the annual meeting of the Agents 
Association of the Northwestern Mu- 
tual, which attracted much attention. 
In measuring up a selling proposition 
he divided it into five component parts, 
as follows: Investigation, preparation, 
approach, demonstration, and the art 
of closing. He said in part: 

“You should make an investigation 
and know the man you are going to try 
to sell, and know something about him, 
if you are going to succeed in your 
line of work, just the same as in any 
specialty line. You should make care- 
ful preparation before you go after a 
deal that amounts to anything. 


Are Mere Opportunists 


“Yet I want to tell you that some of 
the best and highest grade salesmen in 
this country aré merely opportunists. 
They walk in without investigation, 
without preparation, go to work and 
hope that they will come out all right; 
but if we had a measuring machine on 
them as to what they would be able to 
do and what they do do, we would find 
that as a result of lack of investigation 
and preparation they are probably only 
about 50 percent efficient. 


Need to Know the Conditions 


“So, remember, in your business, as 
in ours, you need to know the condi- 
tions. You need to know what you 
are talking about before you begin to 
talk, and that is what any salesman 
ought to know, rather than use the hit 
and miss method that many times lands 
him nowhere. 


A Real Approach 


“Many people think that the ap- 
proach is walking up the front yard. 
Well, that is an approach in one sense 
of the word, but a real approach is the 
presentation of your subject after an 
investigation and preparation has been 
made, in such a way as to really get 
your prospect interested in what you 
have to sell. An approach without the 
two former things is only as good as 
the cleverness of that man makes it. 
He is an opportunist. He is feeling 
for something he doesn’t know any- 
thing about. Sometimes he gets it and 
sometimes he doesn’t. Consequently, 
to really know how to interest a man 
and do it in a complete, good, whole 
way, you need to be prepared to do it. 


Facts as to Demonstration 


“As far as the demonstration is con- 
cerned, you can let him know that you 
know your business by telling him 
about your policy, not in a stuttering 
way, not in a looking in the book way, 
not in an inefficient way, as if you just 
came to work last week, but in a mas- 
terful way, where you seem to know all 
about insurance policies, indicating that 
you have studied’ and worked on the 
subject, and know what you are talking 
about. When he says, ‘What about 
certain conditions? and you can tell 
him the answer quickly and confidently, 
it is a great big thing in your favor. 
You must indicate to the customer that 
you know all about your business, and 
in demonstrating. in that manner you 
can help yourself in making sales. 


Must Know Art of Closing 


“When we.get to the matter of clos- 
ing we are getting right down to the 
essence of salesmanship. We have pre- 
pared for our case, we have interested 
the man, we have told him all we know 
of our proposition, and then he won’t 
buy. There are lots of people in this 
country selling goods who are most ex- 
cellent and efficient in getting custom- 





ager. 


ers, and in telling customers about the 


mad 


goods, but they don’t get the name on 
the dotted line, and the reason for it is 
that there are certain attributes missing 
in them, or they are misdirected, and 
they don’t understand how to make the 
man sign.” 


————-(»2e—____ 
SALESMAN’S ALPHABET 


Thomas J. Nealis, a solicitor for the 
Bradstreet Company at Chicago, has 
compiled from the sales articles pub- 
lished during the past few months in 
THE WESTERN UNDERWRITER, a solicitor’s 
alphabet. Mr. Nealis takes a keen in- 
terest in insurance and is known 
among many insurance men. He keeps 
in touch with the business through the 
columns of this paper. His alphabet 
follows: 


Aggressive 
Brainy 
Courageous 
Demonstrative 
Energetic 


Impressive 
Just 
——, 
Loya 

wy tally and morally right 
Natural 
Optimistic 
Patient 
Qualified 
Beliable 
Sober 
Tactful 
Unselfish 
Vigorous 
Willing 
Xact 
Yourself 
Zealous 


ACTUARIES 


_ F. CAMPBELL 











CONSULTING 
ACTUARY 


76 West Monroe Street 
Telephone Randolph 918 


CHICAGO, ILL. z 


OHN W. CROOKS 
eA ee EXAMINER ANI 
ACCOUNTANT 


Ten Years Chief Examiner 
Ohio Insurance Department 


Four Years Company Experience 
52 East Gay Street 
COLUMBUS, OHIO 


_ J. HAIGHT 


CONSULTING 
ACTUARY 








Hume Bldg. 
INDIANAPOLIS 


T 3. McCOMB 
e COUNSELOR AT LAW 
CONSULTING ACTUARY : 
Premiums, Pass Surrender Values, etc., calcu} 
lated. "Valuations and Examinations made. 
Policies and all life Insurance forms prepared. 











ya of Insurance a Specialty. 
Colcord Bidg. 
OKLAHOMA CITY 
J H. NITCHIE 
e ACTUARY 
Telephone 1223 Association Building 
Central 83462 19S. La Salle St., CHICAGO 
A SIGTENHORST 
e 
CONSULTING 
ACTUARY 


WACO, TEXAS 


ARRIS E. VINEBERG 


Fellow, Actuarial Society of America 
Fellow, American Institute of Actuaries 


CONSULTING ACTUARY AND EXAMINER 
Room 649, First National Bank Building 
CHICAGO 


REDFRIC S. WITHINGTON,F.A.1.A 
CONSULTING ACTUARY AND EXAMINER 
304-306 Security Building 
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NO REPORT ON COMPANY 


MATTER HAS BEEN POSTPONED 


Insurance Commissioners’ Meeting at 
Richmond Will Hear Report of 
Special Committee Later 


Richmond, Va., Sept. 27—(Special)— 
Contrary to expectations, no report will 
be submitted at the convention of in- 
surance commissioners here on the 
Union Central Life, it was stated 
Wednesday, following a lengthy ses- 
sion of the committee making inquiry 
to. determine whether the company 
shall be permitted to appropriate 
$2,000,000 from its surplus in the way 
of a stock dividend. It was the desire 
to give the company officials a chance 
to be heard before the report is finally 
submitted that caused the committee 
to defer submitting a report until the 
December meeting. It is expected that 
the hearing will take place in New 
York some time in November. Com- 
missioner Mansfield of Connecticut is 
head of the committee. 


Petition From Fraternals 


The commission from the National 
Fraternal Congress of America, which 
met a few months ago in Cleveland, 
presented the draft of a bill whereby 
fraternals would be permitted to write 
so-called whole family insurance, lim- 
ited in amounts ranging from $40 to 
$520, according to the age of the child, 
and with the provision that the children 
of members of the society be eligible 
for such insurance. Among those on 
the committee and who spoke in favor 
of the measure was Charles E. Piper 
of Chicago. The proposition was re- 
ferred. 

A paper by Commissioner Wells of 
Oregon, on “Whole Family Insurance 
by Fraternals,” will be read Thursday, 








Sell More Life Insurance? 


THAT'S EASY 


Be Well Posted 
Keep Interested 
Study All Companies 


KNOW Whereof You Speak 
on Any Life Insurance Subject 


The Policyholders 
Digest for 1916 


Covers Everything 


Abamen from Annual Statements (57 items) 

General Information as to each Company 

Analysis of Policy Contracts (82 items) 

Premium Rates (13 policies) 

Dividends (20 and 30 years) 

Cash Values (20 nino 

Net Cost (5 years participating; 20 years 
non-par) 

Retroactive Principles in Practice 

Complete List of Policies Issued, with sample 
tates, three ages (all companies, 10,000 
forms shown). 

Paid-Up and Extended Value Tables 

50 Pages of Reserves, Mortality Tables, etc. 


THREE /{ The Company 
BOOKS | The Policy 
IN ONE | The Cost 
1916 Edition Out April 27th 
$2.50 Per Copy 


The Western Underwetter Company 


Cincinnati New York 

















and will doubtless be heard with deep 
interest. 

Oregon is said to be one of the few, 
if not the only state, that already gives 
fraternals this privilege. In a paper on 
“Life Insurance from the Standpoint 
of the Layman,” Commissioner Chorn 
of Missouri predicted that the time will 
surely come when the layman will look 
upon life insurance as a necessity and 
a commodity, and that society will de- 
mand protection against dependent off- 
spring. 

SD Ooo 


PHOENIX MUTUAL LIFE RALLY 


Agents Gather for Their Annual Con- 
vention at the Home Office 
in Hartford 


Hartford, Conn., Sept. 27—(Special) 
—The two days’ convention of the field 
men of the Phoenix Mutual Life began 
in the assembly hall of the home office 
Tuesday morning. The hall was filled 
at all the sessions and a large number 
eccupied the spectators’ gallery. Pla- 
cards were hung on ‘the walls bearing 
interesting statistics about the Phoenix 
Mutual Life and its agents in the field. 
President John M. Holcombe opened 
the convention with an address of wel- 
come to the field men and their wives. 

R. C. Allen of Cleveland responded 
in behalf of the delegates. New men 
were introduced by Carl A. Secoy, as- 
sistant agency manager. The program 
already printed in THE WESTERN UN- 
DERWRITER was carried out. Arthur L. 
Potter of Boston proved himself the 
“Billy Sunday” of the convention. Mr. 
Potter is one of the best producers in 
the field for the Phoenix. His subject 
was “Getting Sixty Minutes Out of an 
Hour.” Mr. Potter has all the char- 
acteristics of the famous “Billy” in 
speaking and his address was greatly 
enjoyed. 

The session was opened by an ad- 
dress on “Surveying My Day,” by 
Harry A. Hopf, head of the planning 
department .of the office. Efficiency 
was the fundamental principle upon 
which the address was based, and was 
defined by Mr. Hopf as “a means to 
an end.” Mr. Hopf distributed a chart 
to each member of the convention, 
which, when properly filled, will give a 
survey of the agent’s work in one week. 
It will be prepared during the week of 
Oct. 16. 

Capt. Charles W. Burpee of the home 
office awarded the graduate club trophy 
to Jesse Craig of Portland, Me. Cap- 
tain Burpee spoke of the educational 
course for field men. After the day’s 
program had been carried out, Presi- 
dent Holcombe made the closing ad- 
dress, “What of the Next Decade?” 

Social features included luncheons at 
the Hartford Club, dinners at the Al- 
lyn house and Country Club, dancing 
and cards. 

The managers’ convention will be 
held Thursday and Friday. Many 
agents will stay over and attend it. 


OS Oooo 
Bruehl Heads Committee 


W. A. R. Bruehl of Cincinnati has 
been appointed chairman of the com- 
bined committee on membership and 
state organization of the National As- 
sociation of Life Underwriters. 
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LIFE APPOINTMENTS 
Minnesota 

Penn Mut.—J. Mueller, Dassel; W. S. Whip- 
key, Rushmore; R. R. Kells, Sauk Center. 

Mutual, —G. A. Williams, Cohasset; J. 
A. Johnson, Stanton. 

N. W. Mutual—A. W. Ericson, Cambridge; 
G. W. Brunschweiler, Faribault. 


Surety Fund—H. Cochran, Zumbrota; 
Bessie Thompson, Minneapolis. 

Mass. Mutual— . Spratt, Minneapolis; 
Carl Zobel, Floodwood. 


N. Amer.—W. F. Sanger, Windom. 
Berkshire—Theodore Grimstad, Ironton. 
Reserve Loan—Camille Bisson, Henderson. 


Union Cent.—M. A. Shepro, International 
Falls. ‘ 
National, Vt. egy | Reich, Truman; P. F. 


Pouliot, Red L yf Ils. 


A.—J. F. Mossberg, Will- 


ake 


National, U. S. 
mar. 

Secur. le ae Johnson, Minneapolis. 
leston, Winona. 
ouston, 


Pacific an he . E 


Germania—M. International 





Falls; G. C. Gilbert, O. A. Olson, 
Franklin. 

Amer. Bankers—A. J. Stoddart, Minneapolis. 
New Engl. Mut.—Samuel Lavick, Duluth. 
Kansas 
ae Kans.—S. G. Johnson, F. L. Allen, 
G. W. Anderson, J. P. Meiners, G. L. Jones, 
A. W. Berry, Pranic © a Jr., Baacher Las- 
well, D. E. O x ae (ae Simmons, Mrs. L. 
Marquette, H. M. * sat E. C. Nance, Salina; 
M. N. Harvey, Cawker Cit J Pottberg, 
Tipton; W. M. Fisher, Winkel S. W. Muen- 

zemyer, Woodbine. 

Bankers, Neb.—D. A. Smith, Colby; E. J. 
Walters, Bellville. 

Central, Ia.—D. R. Dennis, McCune. 

Conn. Mut.—Allen —— Jr., Ottawa. 

Farmers & Bankers—J. Henselman, Kansas 
i: Mo.; B. M. ttc Lawrence. 

ansas City—E. H. Hashinger, Lawrence; E. 

Barker, Hillsdale. 

© ae A. Spaulding, Kansas City, - 

Mut. Benefit—H. E. Schuler, Marion; O. 
Werbe, Kansas City. 

Pacific Mut.—W. J. Berlo, Topeka. 

Prot. League—E. A. Melbourn, Madison. 

National, Ia.—G. R. Salmon, Partridge. 

‘Wisconsin. 

Bankers’—Raymond Dwiggins and P. R. Mc- 

Allister, paeeene: - J. McShane, Spooner. 


Winona; 


Central, Ia.—O. Hanson, Three Lakes; 
Fred Henslin, Markesan; Carl R. Swenson, 
Baraboo; fohnston, North Freedom; S. 


L. Treff, Eagle iver; W. Gerhard and F. 
A. Dole, Milwaukee; Guy H. Birdsell, Algoma; 
E. H. Peterson, Madison; John O. and F. R. 
Damon, Wausau; . Swank, Chicago, IIl. 
Great Northern—L. H. Johnson, Sheboygan; 


Hugo Scheibe. Marshfield; J. Prinz, Milwau- 
kee; B. P. Herzog, Manitowoc; H. G. Klein, 
Hudson. 


Guardian—G. C. Kiley, Madison; A. T. Han- 
sen, Green Bay. 
Kafma, Milwaukee; H. W. Go- 


Metro.—A. J. 
moll, Oshkosh. 

Mutual—C. T. Jones, Superior; K. H. Ger- 
kins, Cylon; Shurray Garlick, Beloit; Olga E. 
Johnson, Sawyer; I. L. Adelman, Racine; Theo- 
ta Hazen, Oconto; F. H. Bradley, La Crosse; 

G. T. Vermillion, Milwaukee; R. J. Brigham, 
Whitewater; Rudolph Dobry, Kewaunee. 

New Eng. Mut.—Pear Benson, Superior; F. C. 
Baugniet, Manitowoc; Ramsey and H. L. 
Lauters, Port Washington. 

No, Amer.—Ray W. Neuman, Green Bay. 

N. W. Mut.—A. S. Arneson, Barneveld; K. 
H. Abrahamson, Hawthorne; J. C. Hogen, El- 
ton; M. D. Brewer, Milwaukee; H Z. Logan, 
South Milwaukee; Walter Netzel, Crandon; J. 
G. Kelley, Eau Claire; L. F. Bugbee, Wausau. 

Old olony—P. Linden, Sawyer; 

Willie, Oshkosh; Martin Wydeven, Buchanan; A. 
B. Schmitz, John Grun and Peter Burmeister, 
Kenosha. 

Old Line—J. C. Pierce, Wild Rose; Felix 
Dirouin, Eau Claire; O. J. Johnson, Prentice; 
Louis Mishler, Chippewa Falls; Ray A. Cham- 
berlain, Clinton; R. H. Fitch, Madison; M. G. 
Giese, Wonewoc; Fred Braun, Wausau. 

Penn Mut.—L. K. Sands and Miss T. Weth- 
erby, Milwaukee; J. H. Walker, Hudson. 

Prudential—Luzern Brown, Eau Claire; O. H. 
Witmeyer, Glenbeulah; M. L. Quam, Samuel 
Mittleman and J. P. Wolff, Madison; H. J. 

eber, Portage; J. T. McDermott, Superior; 
Lober Russell, Jr., Stevens Point; T. F. Carlisle 
and H. G. Everts, Milwaukee; F. M. Pelczynski, 
Cudahy; T. A. Rohde, Sheboygan; Kyle Sowle, 
Tomah. 

Travelers’—. E. Devine, Portage; A. J. Mit- 
o. Richland Center; W. E. Stein, Eau Claire; 

J. Gleason, Milwaukee: Henry Vold, Balsam 
Laws: J. F. Henderson, Whitewater. 

Wisc. Life—Erhard Kleinheinz, Marshfield; 
i D. Beth, Green Bay; L. S. Lunder, Madison: 
O. Anderson; J. A. Grab, Luzemburg. 

F Whe. Nat’I—L. F. Fischer, Two Rivers; A. H. 
Mohr, Owen; C. J. Kuether, Milwaukee: a Sc 

Sullivan, Wayside. 
Tllinois 


Mutual Benefit—L. J. Storment, 
Mass. Mut.—J. W. 


Salem. 
McDorman, Clinton; A. 
V. Pallviny, Chicago; F. H. McAssey, Rich- 


mond. 
Mutual Life—J. McGrath, Chicago; A. E. 
Hecker, Mt. Morris. 
Litchfield; J. E 


Mo. State—C. G. Barnwell, 
Williams, Assumption. 

New York Life—J. A. Biggerstaff, E. A. Mau- 
ser, Chicago; J. Q. Carr, Crossville; J. C. Ellin- 
wood, Atlanta. 

New World—F. J. Wasson, R. W. Zeiler, 
Chicago; S. A. Rodems, Peoria. 

Nat. Life, Vt.—A. Poynton, Carmi. 

N. W. Mutual—P. L. Davison, Fairmont; B. 
C. Sprague, Clinton; R. B. Zinser, Peoria; 4! €. 
Bellamy, Alto Pass; A. P. De Viney, Cutler. 

Prudential—L. M. Francis, Moline; E. C. 
Morgan, Staunton; O. E. Powell, Decatur; E. 
Smith, Havana. 

Aetna—J. E. Barlow, Crab Orchard; G. E. 
Ewins, Carlock; C. McGilligan, Shelbyville; G. 


a ee 


FEDERAL UNION LIFE 


Insurance Company 
Cincinnati, Ohio 
has just issued a very interesting booklet 





‘‘Suggestions for Increasing 
Your Income’’ 
and would be pleased to send a copy to every 
Life, Fire and Accident Agent in 
Ohio, Illinois and Kentucky 




















O. Mullinnax, Jeffersonville; 
Tampico; O. Zimmerman, 
Zimmerman, Rinard. 

Amer. Cent.—H. B. Lowe, Decatur. 

Equitable, Ia—G. Pierce, Pana; C. N. Gor- 
ham, Decatur; H. E. Vogelsinger, Pontiac; L. 
E. Lemon, Clinton; H. B. Ward, Du Quoin. 

Girard—A. R. Buzzell, Lyndon. 

Merchants, Ia.—H. G. Anderson, cee. 

Mutual, N. Y.—R. E. Claypool, Chicago; 
Rhode, Dwight. 

Travelers—D. Beaton, Jr., G. V. Colley, A. H. 
Stofft, Chicago. 


LIFE NOTES 


The Bankers International Life of Aus- 
tin, Texas, has filed a certificate of disso- 
lution. 

F. B. Hamilton succeeds Carl A. Long, 
resigned, as agent of the Ohio State Life 
at Piqua, Ohio. 

The license of Thomas H. Rixey of 
Clayton, N. M., as agent of Kansas City 
Life has been revoked for rebating by the 
New Mexico department. 

W. E. Bilheimer, president of the Life 
Underwriters Association of St. Louis, 
was delighted with the arrival of a baby 
boy at his home last Saturday morning. 

The Grand Rapids National City Bank 
and the City Trust & Savings bank and 
their branches at Grand Rapids, are or- 
= a life insurance premium savings 

ub. 

Doud & Scott, general agents at Chicago 
for the New World Life and other com- 
panies, have opened an office at Joliet, IIl., 
which will be in charge of George E. Fitz- 
simmons. 

The Illinois, Indiana and Minnesota in- 
surance departments have completed an 
examination of the Royal e of Chi- 
cago, but their report has not yet been 
prepared. 

The Illinois, Indiana and Kansas de- 
partments are examining the North Amer- 
ican Union of Chicago, which absorbed the 
Knights and Ladies of Honor, with head- 
quarters at Indianapolis, 


The merger of the Beavers Reserve 
Fund Fraternity and the Defenders, two 
fraternal orders of Madison, Wis., under 
the name of the former has been approved 
by Commissioner Cleary of Wisconsin. 

Fred A. Howland, president of the Na- 
tional Life of Vermont, and Edward D. 
Field, superintendent of agencies, were in 
Chicago last week, while on a trip visiting 
the western agencies. 

President Morgan G. Bulkley of the 
Aetna Life, for his company, has just 
agreed to buy $700,000 5 percent deben- 
ture bonds of the New York, New Haven 
& Hartford Railroad. 

Samuel O. Buckner, inspector of agen- 
cies of the New York Life at Milwaukee, 
narrowly escaped serious injury and pos- 
sible death in a railroad wreck at Muncie, 
Ind., while on his way with Mrs. Buckner 
and their daughter to the White Sulphur 
Springs convention of the company. Ear- 
lier in the year Mr. Buckner sustained a 
fractured wrist by slipping on his bath- 
room floor. 

The Central Life of Des Moines has se- 
cured an injunction in district court stop- 
ping temporarily the widening of Grand 
avenue upon which the Central Life build- 
ing is located. The company alleges that 
the plan narrows its sidewalk to five feet 
and forces the building of an arcade which 
would cost in the neighborhood of $50,000. 
Wider Grand avenue is the plan of Des 
Moines booster organizations. 

Albert Hastings Pitkin of Hartford, 
Conn., for thirty-four years connected 
with the Connecticut Mutual Life, has 
resigned his place as cashier of the Hart- 
ford agency of the company and has be- 
come general curator of the Wadsworth 
Atheneum in Hartford. Mr. Pitkin has 
been known for years as a connoisseur of 
art. He has a valuable collection of 
antiques and art works in his home. 


H. C. Pegram, general agent of the 
Michigan Mutual Life at Chicago, is 
slowly recovering from the accident which 
he had happen to him about three weeks 
ago. In starting to come down the steps 
of the elevated his heel caught on the 
step and tripped him, causing him to fall 
clear to the ground, sprain his wrist and 
being otherwise injured. He is now able 
to get to the office and will shortly be 
back on the firing line in good trim. 


The Globe Mutual 


Life Insurance Association 
OF CHICAGO, ILL. 
Incorporated Under the Insurance Laws of Illinois, 1895 


C. T. Stevens, 
Marion; Z. I. 





M. H. Horr Frank T. ANDREWS, A.M., M.D. 
President and Counsel Medical Director 
T. F. Barry, t.B., Secretary, Gen. Mgr. and Founder 
Pays Death—Total and Permanent Disability 
and “Old Age’’ Benefits. 


Six Thousand One Hundred and Fifty 


such claims and others paid on policies issued on 
residents of Chicago and within the “Forty Mile 
Limit” up to November 1, 1914. 


ORDINARY AND INDUSTRIAL BRANCHES 
CLAIMS PAID ON SIGHT 


T. F. Barry, Sec. and Gen. Mgr 
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~ ANTS GOOD MEN 


*‘'LL PAY THEM WELLE 


illinois Life 
Man 
Always an 
- Illinois Life 
Man 


GREATEST GREATEST 


ILLINOES ILLINOIS 


COMPANY COMPANY 


WANTS GOOD MEN 
Be) AND 
WILL PAY THEM WELL 





Opportunity Knocks at Your Door 


Attractive policies. Liberal commissions.and ~ 
cooperation. Openings in States of Ala- 
bama, Arkansas, Florida, Georgia, Indiana, 
Kentucky, Mississippi and Tennessee. 


Inter-Southern Life Insurance Company 


JAMES R. DUFFIN, President 
LOUISVILLE, KENTUCKY 











A HUSTLER 


Can Get a Direct General Agency Contract With 


Merchants Life Insurance Company 
BURLINGTON, IOWA 


Assets $1,399,308 


Death Claims Paid 82 752,963.76 Good Territory Open 














Good Contracts for Good Men 


With a Good Company, in 


Ohio, West Virginia and Michigan 


LIFE and HEALTH & ACCIDENT INSURANCE 
(either or both, as you prefer) 


The Cleveland Life Insurance Company 


William H. Hunt, President 











SUCCESS FACTORS 


TWENTY-FOURTH YEAR 


OVER $120,000,000 INSURANCE IN FORCE. 

In Missouri, its home state, last year it led all companies doing an 
ordinary busines exclusively, both in new business done and in gain in 
insurance in force. 

Average net rate of interest earned in 1915—6.62 %. 


In the last ten years the assets of the Missouri State Life have in- 
creased 1494 %.—its surplus 1430 %.—its insurance in force 757 %. 
It is the fastest growing company in America. 

ALL POLICIES UP TO DATE. 


Attractive contracts to right men 


MISSOURI STATE LIFE INSURANCE COMPANY 
Incorporated 1892 ST. LOUIS, MISSOURI 


Representing 


The Mutual Life Insurance Company 
of New York 


You will make money. 


The great strength, big dividends and incomparable benefits of 
the ‘‘oldest company in America’”’ mean certain success for you. 





For Terms to Producing Agents, Address 


GEORGE T. DEXTER, 2d be aimee cy 


34 NASSAU STREET, NEW YORK, N. Y. 











The Globe Life Insurance Co. 


Offers a Golden Opportunity to a Few Good Men to 
Get in on the Ground Floor on Agency Contracts. 


Company is cleanly organized, well backed with 
stockholder boosters all over Kansas. 

We want good men and will pay them well. 

For territory and particulars address 


FELIX BROEKER, Secretary and Manager - SALINA, KANSAS 


MODERN AND FULLY SHARPENED TOOLS 


A workman has a big advantage when he can work with tools that are in good order. 
A Life Agent must have the best policies to meet the needs of the times. 


He will find them in the UP-TO-THE-MINUTE contracts issued by the 
Manufacturers and Merchants Life Insurance Company 
of ROCKFORD, ILLINOIS 


Write us for territory. 

















INDIANA NATIONAL 


LIFE INSURANCE COMPANY 
AUTHORIZED CAPITAL, - - + $1,000,000 


Issues latest forms of policies. Operates in Indiana, Kentucky 
Arkansas, Georgia, Alabama and Florida 


C. D. RENICK, President 


For contracts write: 
316 N. Meridian Street 





Pennsylvania Maryland 


SPECIAL Delaware Ohio 
AGENTS Philadelphia Life 
WANTED 111 jnsunance Be Pa, 





Indianapolis, Ind. 








“SAFE AS A GOVERNMENT BOND 


©) The OHIO STATE LIFE 


LIFE. HEALTH, ACCIDENT *x° MONTHLY INCOME INSURANCE. 


fs] ite LATEST POLICIES AND AGENCY CONTRACT BULRg Hee 


Openings OHIO, IND., KY., and MICH. Write Columbus 
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MORRISON NOW HEADS 
NATIONAL ASSOCIATION 


Excellent Addresses Delivered at 
White Sulphur Springs 
Meeting Last Week 


ATTENDANCE NOT LARGE 


Members Did Not Transact Much Busi- 
ness But Had a Very 
Good Time 


Aside from the opening joint session, 
the proceedings of the National Asso- 
ciation of Casualty & Surety Agents at 
White Sulphur Springs last week, could 
be summed up in about one sentence. 
It held three short sessions, listened tu 
the officers’ reports, four prepared ad- 
dresses and one or two extemporaneous 
talks, adopted resolutions, elected new 
officers and adjourned. This was not 
all that was accomplished, however, as 
nobody will deny the value of the closer 
friendships formed among the agents 
themselves and also between them and 
the company officials. The relations 
between the National and the Interna- 
tional associations are now closer than 
ever before. 


Too Small Attendance 


It must be admitted, however, that 
the meeting of the National association 
was not what it should have been. A 
large amount of work had been done in 
preparing a program and securing four 
excellent speakers, and this work was 
entitled to a better reward than_ the 
small attendance at the meeting. There 
was too much fun going on. White 
Sulphur Springs is a delightful place 
and most of the members of the asso- 
ciation present brought their golf out- 
fits. Some of them found difficulty in 
tearing themselves away from the 
course long enough to attend the bust- 
ness sessions. It was usually forty-five 
minutes after the hour set for meetings 
before a quorum could be secured, and 
after the addresses had been heard no- 
body seemed to desire to take any part 
in the round table discussions which 
were a part of the program. Accord- 
ingly they were cut out. 


Resolutions Adopted ~ 


The National association adopted four 
resolutions. Three of these were resolu- 
tions of thanks to the national and state 
insurance federations, to the officers 
of the associations, and to the Green- 
brier Hotel and especially to Blatch- 
ford Kavanagh, its manager. The other 
related to workmen’s compensation loss 
reserves and’ Commissioner Harper of 
Colorado agreed to present it to the 
National Convention of Insurance Com. 
missioners in session at Richmond this 
week. This resolution was as follows: 


Whereas, In the thirty-two of this 
nation’s states, within whose boundaries 
71 percent of our entire continental pop- 
ulation resides, workmen’s compensation 
laws prevail; and 

Whereas, The definite and certain re- 
ceipt of the indemnity such laws provide 
is essential to the welfare of the injured 
and their dependents, as well as the con- 


(CONTINUED ON PAGE 2) 
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INTERNATIONAL HAS 
RENEWED ITS YOUTH 


Company Organization Performs 
Important Services for 


the Business 


ROWE MADE PRESIDENT 


New Spirit of Cooperation Is Evidenced 
in Association’s Annual 
Convention 


The International Association ot 
Casualty & Surety Underwriters has 
“come back.” Two years ago it looked 
as if it were in a hopeless decline. Last 
year, after much study, a committee re- 
ported a plan under which it could per- 
form a real service to the business, viz., 
in coordinating the work of the various 
casualty and surety bureaus and deal- 
ing with subjects affecting the whole 
business and therefore outside the do- 
main of any single bureau. This year 
2 was performing service along this 
ine. 

The attendance was not what it ought 
to have been. Only a minority of the 
company members were represented. 
Try as he would, President Alexander 
could not get the meeting started on 
time. Nevertheless the convention was’ 
worth while. It brought together a 
number of the representative men of 
the business and some movements of 
very great importance were started. 


Consolidation of Bureaus 


Among .these was that of the con- 
solidation of the various bureaus now 
in charge of the different branches of 
casualty insurance and_ suretyship. 
Norman R. Moray, general manager of 
the Hartford Accident & Indemnity, 
advocated this move in an able paper, 
and there appeared no opposition to 
such action. William BroSmith of the 
Travelers believed that the present ex- 
penses of the various bureaus aggre- 
gate more than the $450,000 named by 
Mr. Moray. President Alexander named 
as a committee to investigate this sub- 
ject and bring about a consolidation if 
practicable, Charles H. Holland of the 
Royal Indemnity, Mr. Moray and Mr. 
BroSmith. It is a strong committee 
and, if it shall prove successful in its 
efforts, that accomplishment alone 
would make the International’s meeting 
worth while. 


Valuable Report Made 


It is nearly two years since the Bu- 
reau of Accident & Health Underwrit- 
ers was organized and it is now begin- 
ning to turn out a very valuable prod- 
uct. The report of its statistical com- 
mittee presented at a meeting of the 
bureau held at White Sulphur Springs 
probably furnishes the most exact and 
comprehensive data on the cost of the 
accumulation feature and the cost of 
the automobile hazard to accident com- 
panies. 


Safeguarding Accident Policies 


William BroSmith recommended to 
the companies that they place in purely 
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accident policies a provision exempting 
them from liability for disability due to 
disease. Courts, have shown a strong 
tendency to hold that the assured who 
is struck by a germ is entitled to in- 
demnity as certainly as if he were struck 
by a brick. It takes but little imagina- 
tion to see that a line of such decisions 
would cost the accident companies mil- 
lions. This recommendation was re- 
ferred to the Bureau of Accident & 
Health Underwriters. 


Covering Bad Liability Hazards 


The recommendation of President 
Diggs of the National Council that the 
liability companies consider a plan of 
reinsurance which would permit com- 
panies to carry all classes of compen- 
sation risks, no difference how hazard- 
ous, provided moral hazard was satis- 
factory, was referred to the liability sec- 
tion. Mr. Diggs in his address stated 
that one of the strongest arguments in 
favor of the state fund system was that 
some risks could not get insurance in 


forced to go into the state fund, and 
when the state fund was carrying such 
risks, it might as well carry all. 

Rowe Elected President 


J. Scofield Rowe, of the Aetna com- 
panies, who was elected president of the 
International association, is one of the 
most active opponents of state funds. 
On Friday forenoon he made a brief 
address on this subject, calling special 
attention to the support which state in- 
surance receives from labor leaders, 
prompted by politicians. He believes, 
however, that the labor men are begin- 
ning to see the disadvantages of the 
system and the dangers to their cause 
in multiplication of laws and regula- 
tions. 

Mr. Rowe is one of the most consist- 
ent supporters of the federation move- 
ment. He is a forceful executive and 
a hard worker. As an official of com- 
panies writing life, casualty and fire 
insurance, he gets a broad view of in- 
surance generally. He is splendidly 
equipped to serve as president of the 
International association. 

Cooperation Is Keynote 


Whether by chance or design the 
opening joint session of the two asso- 
ciations struck the keynote of cooper- 
ation. President R. Goodwyn Rhett of 
the Chamber of Commerce of the 
United States spoke on the work of 
that great cooperative business organ- 
ization. Isaac Newton Stevens appealed 
for cooperation among good citizens to 
oppose social insurance and other Euro- 
pean schemes. A. W. Whitney pre- 
sented a record of what has been done 
in the past year in the National Work- 
men’s Compensation Service Bureau by 
cooperation with state officials and with 
agents as well as among companies 
themselves. 
the future of the federation movement, 


Mark T. McKee spoke on | 















International's 


New Officers. 


President—J. Scofield Rowe, Aetna companies. 
Vice-Presidents (Personal accident and health section—stock)—William Bro- 
Smith, Travelers; (Personal accident and health section—mutual and assessment), 
; VanAuken, Commercial Travalers of Utica; (Fidelity, guaranty and 
surety), William M. Tomlins, Jr., American Surety; (Liability), A. W. Whitney, 
National Workmen’s Compensation Service Bureau; (Plate Glass), Major. A. 
White, New York Plate Glass; (Burglary), William J. Gardner, Ocean; (Steam 


boiler and fly-wheel), W. R. C 


. Corson, Hartford Steam Boiler. 


Secretary and Librarian—F. Robertson Jones, 80 Maiden Lane, New York. 

Treasurer—George E. Taylor, New York City. 

Executive Committee—Charles H. Holland, Royal Indemnity, chairman; 
William G. Curtis, National Casualty; A. Duncan Reid, Globe Indemnity; Nor- 
man R. Moray, Hartford Accident & Indemnity; Frederick Richardson, General 


Accident. 


George E. McNeill Medal Committee—G. Leonard McNeill, Massachusetts 
Accident, chairman; Danford M. Baker, Pacific Mutual Life; Franklin S. Dewey, 


National Casualty. 


Committee of Four to Confer with the Agents’ Committee of Four—H.'G. B. 
Alexander, Continental Casualty, chairman; Louis F. Butler, Travelers; C. H. 


Holland, Royal Indemnity; William B. Joyce, National Surety. 





which represents cooperation of all in- 
surance interests in the broadest pus- 
sible sense. 

It was noticeable, also, that this much 
abused word “cooperation” is taking on 
a new meaning among insurance men. 
It used to stand for adherence to rate 
agreements and sound practices. Now 
it takes in the public, too. The old idea 
of “we” on one side and “the public” 
on the other is going into the discard. 
The modern aim is to serve the public 
and show it how it can best serve its 
own interest by reducing losses and 
removing the unnecessary handicaps 
which ill-advised legislation has placed 
upon the companies, for which service a 
reasonable compensation: is asked. 


Richardson’s Great Paper 


The address delivered by Frederick 
Richardson, United States manager of 
the General Accident, is regarded as 
one of the most masterly papers ever 
read before a meeting of the Interna- 
tional association. The speaker looked 
into the future and pointed out some 
of the problems underwriters may have 
to face when new forces, new fuels and 
new methods of transportation shall 
have changed the hazards of living, and 
urged them by the constant study of 


( ; statistics as they become available to 
stock companies and were, therefore, : 


prepare to meet those problems on a 
scientific basis. 


Various Reports Made 


The vice-presidents of the surety, 
plate glass, burglary and steam boiler 
sections had admirable reports, men- 
tioned more fully elsewhere. Mr. Whit- 
ney’s paper before the joint session took 
the place of the report of the liability 
section. The two vice-presidents of 
the stock and the mutual and assess- 
ment accident sections were absent and 
made no reports. 

J. J. Dorn, for the past year president 
of the International Claim Association, 
was not present, but his report was read 
by Bayard P. Holmes. It showed that 
eighty companies and associations are 
now members of the International 
Claim Association. Mr. Holmes also 
presented the report of the Hooper- 
Holmes Bureau. 


Federation Is Endorsed 


The International association en- 
dorsed the federation movement, and, 
as requested by the National Council 
of Insurance Federations, named an ad- 
visory committee to act with it. The 
committee of four to confer with similar 
committees in the National Association 
of Casualty & Surety Agents was au- 
thorized to act as such advisory com- 
mittee. 

At the last session of the Interna- 
tional association, Secretary F. Robert- 


son Jones read a memorandum of inter-: 


esting claim cases. He had secured 
these from the claim departments of 
one or more companies and got them in 
shape as a diversion from the heavier 
work of the meeting. They proved in- 
teresting and at times very amusing. 


Credit to Mr. Alexander 
H. G. B. Alexander retires after two 


terms as president with a record in 
which he well may take satisfaction. 





Two years ago he accepted the office 
with some very definite ideas. He had 
full faith that there was a place where 
the International was needed. He had 
plans to bring it into that place. He 
inspired others with his confidence. He 
got more members actively at work. To 
be sure, he had some able and willing 
coworkers and he would be first to give 
them credit for what has been accom- 
plished, but the rank and file and the 
“innoeent bystanders” will insist that it 
was Mr. Alexander who was chiefly in- 
strumental in the successful working of 
the pulmotor. 

The International association amend- 
ed its constitution so as to make former 
presidents ex-officio members of the ex- 
ecutive committee. 

The association has already applied 
for membership in the National Insur- 
ance Council and will apply for mem- 
bership in the Chamber of Commerce 
of the United States. 


MORRISON NOW HEADS 
NATIONAL ASSOCIATION 


(CONTINUED FROM PAGE 1) 
— popularity of the laws themselves; 
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Whereas, Upon employers rests the re- 
sponsibility for such indemnity payments, 
the mere statement of which fact clearly 
indicates the necessity for workmen's 
compensation insurance of such soundness 
as will with certainty pay all claims aris- 
ing thereunder promptly and in full; and 
_ Whereas, Despite the exercise of excep- 
tional care and promptness in claim pay- 
ments, the unpaid and unmatured claims 
under workmen’s compensation insurance 
are important; and 

Whereas, The proper protection of the 
assured and the claimants clearly calls 
for all insurers—whether stock insurance 
companies, state funds or reciprocal in- 
surance exchanges—to provide and ever 
maintain adequate reserves both for out- 
ai loss and unearned premium; be 

Resolved by the National Association of 
Casualty & Surety Agents, That the need 
for effective reserve legislation in work- 
men’s compensation states be brought to 
the attention of the National Convention 
of Insurance Commissioners at its forth- 
coming convention with the earnest and 
respectful request that steps be taken by 
that honorable body that will have the 


effect of properly stimulating such legis- ‘ 


lation. 
Ticket Changed Somewhat 


The nominating committee recom- 
mended the reelection of all the old 
officers. President Webb stated that he 
could not possibly serve again and 
suggested the name of Mr. Morrison. 
Charles R. Laurenson of Cleveland re- 
quested the substitution of Mr. Wil- 
son’s name for his as a member of the 
executive committee, and J. Arthur 
Howell of Atlanta made a similar re- 
quest as to Mr. Harrington. Accord- 
ingly, these changes were made and, in 
order to follow precedent and make the 
retiring president chairman of the ex- 
ecutive committee, Mr. Gilbert was 
transferred from the executive commit- 
tee to a vice-presidency. 3 


Morrison a Good Choice 
In electing John A. Morrison, of Chi- 
cago, president, the National associa- 
tion made a splendid choice. Mr. Mor- 
rison is one of the five or six. men who 





























H. G. B. ALEXANDER, Chicago, 
Retiring President —— Associa- 
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met in New York in 1913 and started 
the movement for an association of 
casualty and surety agents. He served 
with marked ability as the first secre- 
tary and for two years as a vice-presi- 
dent. He was chairman of the program 
committee which arranged for the re- 
cent meeting. He has the utmost con- 
fidence of all the members and numbers 
a very large part of them as his close 
personal friends. He is a close student 
of the business, has a more than ordi- 
narily happy faculty for expressing 
himself in public and is endowed with 
those social qualities which eminently 
fit him for the presidency. 

Mrs. Morrison will be welcomed as 
“Mrs. President,” inasmuch as she has 
attended the various meetings of the 
organization and has formed a wide 
circle of friends among the members 
and their wives. 


Webb’s Good Work 


The National association has done a 
large amaunt of work between meet- 
ings. The public in general knew noth- 
ing of this and probably many of the 
members were not aware of what the 
officers and executive committee were 
really accomplishing. President George 
D. Webb was also treasurer and chair- 
man of the extension committee of the 
National Council of Insurance Federa- 
tions and upon him fell a large part of 
the work of extending that organization 
so greatly during the past year. Mr. 
Webb is a very public spirited man as 
well as a great casualty general agent 
and in a quiet way has done much to 
further movements both in and out of 
business, which he felt deserved the 
support of the National association. 


Problem of Attendance 


The securing of a larger attendance 
at meetings is a problem with whicn 
the incoming officers will have to 
wrestle. The association at present has 
nearly 800 paid members. Most of 
these men joined the organization be- 
cause they felt that it was needed for 
the good of their business. Many 
of them have not the means nor the 
leisure to take a week off from work 
early in the fall unless they can see 
some benefit from a business stand- 
point. Following the recent meeting 
one or two of the officers have ex- 
pressed the belief that in the future it 
would be better to hold a meeting of 
about two days full of business ses- 
sions and let those who desire remain 
and play golf afterwards. 

The National Association of Insur- 
ance Agents was confronted by a simi- 
lar situation several years. There had 
come a tendency to too elaborate en- 
tertainment and the association called 
a halt, stating that its best interests 
demanded that it should remain a busi- 
ness organization. 

The National association decided to 
apply for membership in the Chamber 
of Commerce of the United States. 
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ALEXANDER DELIVERS 
A MASTERLY ADDRESS 


Present Conditions Cannot Con- 
tinue if the Casualty Business 
Is to Survive 


CAUSES ARE POINTED OUT 


Imperative That Improvements Come 
Soon if Capital Is to Be Kept 
Interested 


President H. G. B. Alexander of the 
International association, in his ad- 
dress, gave a masterly analysis of pres- 
ent conditions in the casualty business. 
After greeting the members, he said, in 
part: 

When reviewing the insurance field 
in anticipation of this occasion, I was 
struck as ever by the magnitude and 
importance of our chosen business and 
the many opportunities it gives for the 
exercise of varied talents. I was par- 
ticularly struck and impressed by the 
fact that at no time during my insur- 
ance experience has there appeared to 
be waiting for solution so many, so 
varied and so important questions of 
administration or policy — questions 
whose determination will have a most 
profound effect not only upon the im- 
mediate future of the business but upon 
its future for many years to come. 
Knowing you gentlemen as I do, I feel 
that nowhere in the insurance profes- 
sion can there be gathered together a 
body of men so well qualified to deal 
wisely and justly with the problems at 
hand. It is our duty and our pleasure 
on this occasion to consider, consult, 
determine and then above all, to fulfill. 


: Underwriting Profits Almost Nil 


A short while ago I was reviewing 
the combined experience of casualty 
companies during the last thirteen 
years. The fact was stated and appar- 
ently proved that this line of business, 
which I must contend commands: the 
best brains and energy of the country, 
did not net to the companies engaged 
in it an underwriting profit of but a 
fraction of 1 per cent, barely more than 
a half of 1 percent. This was the aver- 
age for thirteen years and the average 
for the last five years was an under- 
writing loss of eight-tenths of 1 per- 
cent. Why is it that this great business 
makes such a showing as this and 
seems to be getting steadily worse? 
Where is the end? I cannot tell you 


Livingston, Fidelity 
Gilbert, Employers Liability, Chicago. 
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National's New Officers 


President—John A. Morrison, Massachusetts Bonding, Chicago. 
Vice-Presidents—John Kavanagh, Standard Accident, Rochester, N. Y.; J. K. 
Deposit and Continental Casualty, Detroit; George A. 


Secretary-Treasurer—Charles H. Burras, National Surety, Chicago. 
Executive Committee—George D. Webb, London Guarantee & Accident 
and Fidelity & Deposit, Chicago, chairman; Wade Fetzer, Fidelity & Casualty, 
cean Accident & Guarantee and Royal Indemnity, 
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Bonding, Denver; W. E. Harrington, London Guarantee & Accident, Atlanta, 
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dent & Guarantee, Pittsburgh; Philip S. 
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Standard Accident and National Surety, Buffalo. 
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not be pleasant to tell you any of them. 
I am going to mention several, how- 
ever, before I finish. 


Accident and Health Line 


The diminishing underwriting profit 
which has been made in the casualty 
business, particularly in the accident 
and health branch of it, is due in a 
large measure to the inability of the 
companies to get together, for the com- 
mon good or having got together, to ob- 
serve their mutual obligations. Each 
company seems to proceed upon the the- 
ory that volume of business is the object 
to be sought rather than profitable busi- 
ness. Each company seems to be will- 
ing to adopt and follow methods that it. 
condemns in the other. Each company 
seems to be willing to outbid the other, 
wholly oblivious of the fact that 
claims must be paid and that there are 
but one hundred cents in a dollar. This 
is the basic cause of the decline of un- 
derwriting profit in the casualty busi- 
ness. 


‘Workmen’s Compensation Rates 


Another cause of diminishing under- 
writing profit in the casualty business 
which threatens, in my opinion, its ul- 
timate extinguishment unless reform is 
made is the fact that the business of 
workmen’s compensation has grown so 
rapidly, that it has become a very large 
factor, while at the same time rates 
have not been maintained on that con- 
servative basis which should have 
marked the course of the companies 
until exact information was at hand to 
warrant a lowering. At the outset, the 
companies were without exact data on 
which to predicate rates. Even at the 
present time the data in many lines is 
woefully insufficient, although the vol- 
ume of business now being transacted 
is such that within a few years we may 
hope for statistical information which, 
in volume and exactness, will be such as 
to afford an absolutely correct basis for 
rate-making. 


Increasing Losses 


Then, too, the advent of workmen’s 
compensation has apparently by its 
very inherent qualities, increased the 
losses against which it indemnifies. Re- 
ferring to this effect of the compen- 
sation business upon claims and hence 
upon underwriting profit, I desire to 
quote from an article written by an 
able actuary, W. M. Amerine. Speak- 
ing of compensation rates, he said: 
“While the present schedule of rates as 
promulgated by the bureau is based 
upon all available data, and is pre- 
sumed to represent a_ sufficiency of 
basic pure premium, it should be re- 
garded as tentative or ‘experimental at 
best. The adequacy of these rates must, 
however, be seriously questioned. Sta- 
tistics show a constant increase of in- 
dustrial accidents and a corresponding 
increase of claims each year since these 
laws became operative in both the 
United States and Europe, which would 
seem to indicate that such laws are not 
only conducive to carelessness, fraud 
and malingering on the part of the em- 
ploye, but indifference on the part of 
the employer, notwithstanding the vast 
amount of money expended annually 
for the prevention of accidents.” 


Merit and Experience Rating 





all the reasons, gentlemen, and it may 





Another channel through which the 





advent of the compensation business 
has diminished underwriting profit is 
the method of determining the ultimate 
rate. I refer to the system of merit 
rating. The merit rating system as at 
present applied takes the rate made as 
adequate for the average risk and re- 
duces it for some risks and increases 
for none, thus giving lower than the 
adequate average rate for the average 
risk, a result which can have no other 
effect than loss. Incidentally, I may 
point out that no more cunning or suit- 
able device for rate cutting could pos- 
sibly be devised, than this same merit 
rating system. 

Closely allied to it is the system of 
experience rating. As this system has 
been applied in states where rates are 
not supervised by industrial boards or 
other official bodies, it has been a di- 
rect channel for discrimination as be- 
tween risks. It has made of noneffect 
the carefully computed adequacy of 
basic rates and in my personal opinion 
has given rise to vicious and illegiti- 
mate practices. I can conceive of a 
method of experience rating that is the- 
oretically justifiable and I am glad to 
see that several states, recognizing the 
evils of the present system, have taken 
steps to abate them. 


Dangers in Situation 


I particularly mention this absence 
of underwriting profit at this time be- 
cause of its overwhelming importance. 
It is a danger signal to all those who 
have a vested interest in the insurance 
business. It is a danger signal alike to 
the stockholder, the agent and the in- 
sured. It goes to the very foundation 
of the casualty insurance business as 
transacted by stock companies and 
threatens their permanency. We all 
agree that stock companies have an 
important and most necessary part to 
play in the insurance activity of this 
country. It is equally true that stock 
companies to exist must be able to at- 
tract capital and keep it interested. 
Capital may be interested either by the 
possibility of large profit in return for 
large hazards, or by the surety of small 
profits in return for small hazards. Un- 
fortunately the casualty business of to- 
day does not offer either of these at- 
tractions. There is no more potent 
factor for the change of these condi- 
tions than the action which may be 
taken by this body on this occasion. 


Changes in Association 


I want to call your. attention very 
brieflly to one thing which I think may 
be done to increase the efficiency of 
this association as a machine for the 
handling of the various problems pre- 
sented. I feel that this association has 
the opportunity to become the tie which 
shall bind together for more efficient 
service the various bureaus and associ- 
ations which are formed along anal- 
ogous lines and for analogous purposes. 
It has been suggested that our consti- 
tution be so changed as to provide for 
the formation of a council which shall 
consist in chief of the five elected mem- 
bers of the executive committee, the 
president of the association and the 
seven vice-presidents. The plan con- 
templates that this council may desig- 
nate as associate members a representa- 
tive from each of the leading casualty 





insuratice bureaus or associations. It 














JOHN A. MORRISON, Chicago 
New President National Association 





further contemplates that joint meet- 
ings shall be held at which the associ- 
ate members from the other bureaus 
shall have all the privileges of the 
members of the council, except the right 
to vote. It is hoped by this plan, which 
will be worked out and presented to 
you in detail, that it will be possible to 
secure a degree of cooperation and 
hence of efficiency which has not been 
obtainable in the past. 


Compulsory Health Insurance 


Another subject which demands in 
the highest degree your best consider- 
ation and thought at this time is the 
subject of compulsory state managed 
health insurance, or as it is more com- 
monly called, socialistic health insur- 
ance. I have tried in my own mind to 
consider the merits of this question 
aside from whatever effect it may or 
may not have upon the business of in- 
surance, and I have not been able to 
find it good from any viewpoint. The 
plan as advanced in the so-called Mills 
bill is so comprehensive in its scope, so 
gigantic in its proposed expenditures, so 
arbitrary in its proposed methods, so 
potentially far-reaching in its political 
aspects and so foreign to what has here- 
tofore been our individualistic system 
of government, that, aside from all 
business considerations, we should as 
citizens give it most careful consider- 
ation and painstaking analysis. 


Greetings to Agents 


I am pleased that the annual con- 
vention of the National Association of 
Casualty & Surety Agents is held con- 
currently with this. The interests of 
that body and of this are absolutely 
identical. The members of neither can 
prosper unless the members of each 
do in equal degree. This is absolutely 
true. All these matters which I have 
mentioned as of commanding interest 
at the present time are of equal inter- 
est to the agents’ association. Their 
particular problems are ours. We wel- 
come their cooperation and we offer 
our best efforts in the solution of in- 
surance questions, whether they per- 
tain primarily to company or agent. 

I wish at this, the close of my second 
and last term as president of your asso- 
ciation, to thank you one and all for 
the kind assistance and unwavering 
support which you have all accorded to 
me, and while my sense of obligation 
to you all is such that I did not intend 
to mention any names, I cannot re- 
frain from saying that I feel that my 
particular thanks are due to our most 
excellent secretary, F. Robertson 
Jones, whose course I have always 
found to be marked both by efficiency 
and courtesy. 





Andrew F. Gates, of the Bureau of Pub- 
licity, was on hand from Hartford. “The 
Judge’ smokes a pipe and is a good fellow 





and everybody likes him. 
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REVIEWS YEAR’S WORK 
TELLS FUTURE NEEDS 


President Webb Points Out Duty 
of Agents to the Business 
and to the Public 





ASSOCIATION PROSPERS 


Cooperation With Companies in Educa- 
tional Work and Securing Just 
Laws Advocated 


President George D. Webb of the 
National association in his address gave 
a full review of the year’s work and 
pointed out fields for future usefulness. 
He said in part: 

Many Changes in Past Year 


The past year has witnessed many 
changes in the business, including a 
steady growth of the workmen’s com- 
pensation business, and a substantial in- 
crease in the volume of premiums—if 
not in underwriting returns—in the 
various casualty and surety lines. 

The rapid growth of the casualty and 
suréty business has caused it to assume 
an ever-increasing position of impor- 
tance in the insurance field and in the 
commercial ,world, and we think the 
business as a whole and the men en- 
gaged in it have grown in the respect 
of the business community. . 

Our convention at Detroit was a very 
successful one and was largely attended. 
The program was unusually attractive 
and profitable. Two or three of our 
addresses were so exceptionally strong 
and favorably received that the associa- 
tion published these addresses in 
pamphlet form and caused their wide 
distribution among our members and 
others. 


Growth of Federation 


At the Detroit convention the insur- 
ance federation movement was defi- 
nitely endorsed, and during the year the 
association has made a very substantial 
contribution in cooperation and support 
of our officers and members, as well as 
in a limited financial way, ta the worx 
of the federation and we have been 
instrumenial perhaps in no small degree 
in the wonderful growth and success of 
the federation movement. 

Your conference committee with your 
president met with various casualty and 
surety companies and received assur- 
ances of their cordial support and coop- 
eration. This support was evidenced by 
generous contributions to the work of 
the National Council of Federations. 

We think one of the great achieve- 
ments to the credit of the association 
for the past year is this work along the 
federation line, the chief object of 
which is publicity and education and 
the creation of a more favorable and 
intelligent public sentiment and_ the 
safeguarding of the insurance business. 


Legislative Work 


The association has cheerfully lent 
its aid wherever possible to other 
organizations in favor of the enactment 
of just and necessary laws for the pro- 
tection of the insurance business and 
the rights of insurance agents. 

In upholding the principles of sound 
indemnity, the association has consid- 
ered it a duty to condemn those falla- 
cious forms of insurance commonly 
known as “interinsurance” or “recip- 





rocal insurance,” which are practically 
without legal form or existence and are 
without any adequate supervision or 
standards of solvency and responsibil- 
ity to and protection of policyholders. 
To that end we have caused to be pub- 
lished and circulated various bulletins, 
notably the recent strong brief by that 
well-known authority, P. Tecumseh 
Sherman, of New York. 

In the national Congress, the associ- 
ation, in cooperation with the federa- 
tion and other organizations, has 
thrown its influence in favor of the 
enactment of the federal workmen’s 
compensation law and against the pro- 
posed postoffice surety fund and also 
against the continuation of the annoy- 
ing and discriminating stamp tax. 


Good Practices 


During the year, in certain localities 
and particularly in one of our very 
largest commercial centers, there was 
threatened a serious demoralization of 
the business in respect of the commis- 
sions paid on surety business, and 
against this threatened demoralization 
your officers directed their influence and 
sought to aid the companies in restor- 
ing proper conditions and correct prac- 
tices. 

The year has been a hard one for the 
surety companies and the interests of 
surety agents have naturally reflected 
these difficulties. Several surety com- 
panies have retired or failed within the 
year and the necessity of conservatism 
and of the securing of adequate rates 
has been very forcibly illustrated. We 
pledge our cooperation for the main- 
tenance of correct practices and the ex- 
ercise of all the sound judgment and 
expert knowledge which we are able to 
contribute to the business. 


Responsibility to the Public 


The companies have been very cor- 
dial in their reception of suggestions 
and assistance from our association. 
We believe we are very fortunate in the 
evidences of frank and complete under- 
standing and cooperation between 
agents and companies in our line of 
business. 

The mission and responsibility of the 
association, in the judgment of your 
president, were never greater, and we 
do not feel that we have to make a plea 
tor the maintenance, support and con- 
tinuity of the movement. Before us 
lies a great field of usefulness. Our 
members should improve every oppor- 
tunity to give the benefit of our expert 
knowledge of the business to other in- 
surance organizations and to business 
and trade organizations in the commer- 
cial world. Our association should be 
a clearing house of information, invit- 
ing helpful suggestions from every 
member and from every quarter. 


“Live and Let Live” 


We should stand shoulder to shoul- 
der with the companies in resisting all 
unjust legislation and promoting all 
favorable and constructive legislation. 
We should not be ashamed of our rela- 
tionship to the business and should only 
expect a fair return for the contribution 
we are able to make the business. 

Our organization stands for mutual 
protection of our rights, for the main- 
tenance of high ethical standards in the 
business, for a policy of “live and let 
live” and for a practical illustration in 
our business relations of the efficiency 
of the “Golden Rule.” 

I cannot close this report or address 
without most earnestly and sincerely 
thanking my fellow-officers and the 
membership of our association in gen- 
eral for their generous and hearty co- 








WILLIAM B. JOYCE, New York 
President National Surety 





operation and support, which alone 
have enabled us to make the closing 
year of the association one of real suc- 
cess and progress. 

I am sure that during the coming 
year the association will move on to a 
higher plane of usefulness, — efficiency 
and influence, and to that end, I bespeak 
your united and continued support to 
the new administration to be chosen at 
this meeting. 








Fidelity and Surety 
Section Makes Its Report 








The following is.a summary of the 
fidelity, guaranty and surety report to 
the International association, made by 
William B. Joyce, vice-president: 

The past year has been an active one 
in surety lines. In many respects one 
of the most active years in a decade. 

Many bonds have been given in be- 
half of contractors for war supplies des- 
tined for foreign nations. The surety 
companies generally looked upon these 
contracts with great discrimination and, 
fortunately, did not lose their equilib- 
rium. A very great majority of these 
contracts will be prosecuted to com- 
pletion, but there have already been sev- 
eral defaults in the performance of 
large contracts; in one case a default 
of over $1,100,000 has been noted. It is 
hoped that the principals in every case 
will be able to liquidate the liability in 
full and the surety companies will not 
be called upon. The companies cannot 
yet say that the business as a whole has 
been profitable or otherwise. 

During the past year banks and mon- 
ied institutions have been offered a 
new form of bond known as the “Bank- 
ers’ Blanket Bond,” which was prepared 
and offered to meet the competition of 
the Lloyds of London. It has had, not 
only the effect which its promoter de- 
sired—that of meeting the competition 
of the Lloyds and saving the domestic 
bank business of the country for do- 
mestic companies—but has created for 
the domestic companies in addition a 
new source of premium income. 


Mortality of Rate Cutters 
Slowly perhaps, but surely neverthe- 





less, one by one, the surety companies 
that cut rates, misclassify risks, rebate 
and recklessly underwrite surety busi- 
ness are retiring. During the last ten 
years (including trust companies that 
operated a surety department and who 
qualified with the treasury department 
in Washington), over forty companies 
have retired, mostly through reinsur- 
ance, frequently accompanied by insolv- 
ency. In most cases this is the toll ex- 
acted for incompetent and unreliable 
management. It is inconceivable how 
gullible are the investors in such en- 
terprises, with the financial pathway 
strewn with these surety derelicts, and 
it is amazing to see how the managers 
of some of the existing “cut rate” com- 
panies are following the same path. 


Surety Association of America 


The Surety Association of America 
continues to prosper and is_ today 
stronger than ever. It has been of in- 
calculable benefit to the patrons of the 
surety companies. 

The Surety association has made it- 
self of still greater use to its members 
during the past year by the establish- 
ment of the Surety Clearing House, 
through which payments for reinsur- 
ances are cleared twice a month. 

An attempt has been made during 
the past year to prepare a uniform surety 
bill for enactment by the various legisla- 
tures throughout the country. Up to 
this time it has been found impossible 
to agree on a proper provision for cov- 
ering loss reserves and this will prob- 
ably have to be decided by the commis- 
sioners after hearing the views of the 
individual companies. 


Insurance Federation Work 


During the year great strides have 
been made in completing the organiza- 
tion of the National Council of Insur- 
ance Federations. A power has been 
brought into being that will prove of 
incalculable benefit in the future. Con- 
spicuously good work was done for the 
surety companies by the federation in 
assisting in the defeat of the attempt 
of the federal government to establish 
a bonding fund, and to their efforts is 
due no small measure of the final suc- 
cess. 

The business of most of the compa- 
nies has continued satisfactory for the 
past six months, and if the remaining 
period should prove as satisfactory, 1916 
probably will go down in history as 
one of the successful years. Loss ra- 
tios are unusually small, due, no doubt, 
to the great prosperity of the country; 
new business is being created; old lines 
are being increased and increased writ- 
ings are indicated for the year. Prob- 
ably well over 99 percent of this busi- 
ness is being written at Towner rates, 
which have now been adjusted so that 
they will probably prove adequate over 
the longer period. 


E. R. Harper, insurance commis- 
sioner of Colorado, had about as good 
a time as anybody at White Sulphur 
Springs. He arrived early on his way 
to Richmond and remained until the 
show was over. Mr. Harper has not 
been in office very long, but it is a safe 
prediction that before his term is com- 
pleted he is going to be recognized as 
one of the most level-headed insur- 
ance commissioners in the country. He 
made a speech before the federation 
which was a hummer. On Friday Mrs. 
D. M. Rolph, deputy commissioner of 
Colorado, arrived at White Sulphur 
Springs on her way to the Richmond 
meeting. 
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“1 Am Very Sorry, but I Don’t 
Write That Kind of Insurance’’ 


AVE you ever been offered a nice line of business 
and found yourself forced to say: “I am very sorry, 
but I don’t write that kind of insurance”? Hurts, 

doesn’t it? But why repeat the experience? Once is 
enough. Tie up with the Hartford Accident and Indem- 
nity Company, and you will never have to turn down any 
desirable casualty or bonding business. 


What is more, you will have back of you the aggressive 
national advertising campaign of the “Two Hartfords,” 
which is designed especially to assist “Hartford” agents 
: in securing new and profitable business. Every day we 
4 are able to refer inquiries secured by this advertising to . 
| agents in all parts of the country. You can reap, in your 

| own locality, the benefits of this advertising by becoming 

| the local agent of the 








Hartford Accident and Indemnity Company 


Hartford, 


Connecticut 











Do not send your business to a competitor. Check on the coupon below the lines that you need to make your 
insurance service complete, paste the coupon on a letter head, sign and mail today. 
HARTFORD ACCIDENT AND INDEMNITY COMPANY 


Agency Department West U 
Hartford, Connecticut 








Gentlemen: 
; How can I become agent for the kinds of insurance checked on margin of coupon? 
; | [] Accident [_] Burglary [_] Elevator [_] Live Stock Transit 
[ [_] Health [_] Employer’s Liability [_] Plate Glass [_] Live Stock 
t [_] Auto Liability [_] Workmen’s Compensation [_] Race Horse [_] Breeders and Ex- 


OJ Auto Collision LJ Bonding [_] Golfer’s Policy hibitors 

















6 


THE WESTERN 


UNDERWRITER. 








September 28, 1916 








SHOWS DEVELOPMENT OF 
BUSINESS AND AGENTS 


Cleveland Attorney Gives Bright 
Address on “Today’s In- 
surance Agent” 


GAINING TO PROFESSION 


Loiterers Originated Business, but It 
Can Today Be Conducted Only 
by Professional Men 


H. H. McKeehan of Hoyt, Dustin, 
Kelley, McKeehan and Andrews, Cleve- 
land attorneys, addressed the agents’ 
meeting on “Today’s Insurance Agent.” 
His address was brightened by stories 
and an epigrammatic style of expres- 
sion. In part he said: 

It used to be, and in some quarters 
still may be, the trite and cheap say- 
ing that whenever one failed in his 
chosen calling he went into either the 
real estate or the insurance business. 
But if I can be shown an insurance 
agent who has truly succeeded in his 
community, however small it may be, I 
at the same time see a man who could 
have succeeded at any other business 
calling in that same community. 


Loafers First Insurance Men 


Some little insurance genealogy may 
be of interest and, perhaps, instruction. 
Somebody some day had a wonderful 
conception which has finally resulted in 
this imperial and majestic business com- 
prehended within the word “insurance.” 
Just who this somebody was is not 
now known. He, of course, never 
thought his idea would fructify to the 
extent already accomplished by the 
Burbanks of the insurance world. 

All insurance has come: from a com- 
mon stock and it seems to be generally 
conceded now that the sowers of the 
seed were loiterers. As they watchea 
a ship set sail, they, without financial 
interest in either ship or cargo, shook 
dies (alea) to determine whether the 
ship would return within a designated 
time. 


Has Stood Test of Time 


Even in our own country when the 
legitimate insurance policy first made 
its appearance in the court in 1815, the 
underwriter, who was sought to be 
held, himself interposed the defense 
that a policy of insurance written upon 
a life was not such a contract as could 
be enforced in this country, or, in 
other words, that it was a mere gam- 
bling or wagering contract. 

The wonder is, however, that the in- 
surance contract has ever survived. 
Conceived almost in iniquity, the play- 
thing of gamblers and the tool of 
usurers its parentage frequently de- 
nounced, and all too often sought to be 
declared an outlaw without virtue by 
those who had created it and should 
have protected it, it was finally vindi- 
cated by the courts, until now, wherever 
civilization exists worthy of the name, 
the insurance contract goes a “courier 
without luggage.” 

Lived Through Flood of Laws 


After courts recognized insurance 
contracts there came a siege of legisla- 
tion, which continues down to the pres- 
ent day. No one objects to regulation 
which is to procure protection for in- 
surer and insured alike. The deserving 
insurance companies would themselves 
be the first to complain if it were to be 
suggested that such legislation be re- 
pealed, thus opening wide the door to 
every unrestrained and avaricious influ- 
ence. Unwise legislation which con- 
fiscates, unjust legislation which de- 
prives the insurance company of the 
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joyed by other corporations generally, 
is alone objected to. But notwithstand- 
ing such unwise and unjust legislation, 
the insurance business has prospered 
and the insurance contract has multi- 
plied. 

There must be some great virility in 
the business and virtue in the contract 
which so survives and prospers. There 
must be something that takes it out 
of the domain of mere trade. 


What Is Required Today 


The time is no longer when your 
business is to sell somebody something 
he does not want. Your duty only is 
to know what is best for the protection 
of him who wants protection, and see 
to it that, deserving nothing more, he 
gets nothing less. 

I have been told that there are as 
many dollars represented by the capital 
of the United States Steel Corporation 
and its subsidiaries, as there are sec- 
onds in all of time since the birth of 
Christ; and yet I dare say there are 
enough fountain pens and rubber stamps 
in the possession of the insurance 
agents of the United States, who have 
a right to use them for their principals, 
to wreck, if illy used, even the wealth 
of the United States Steel Corporation 
and all of its subsidiaries. The steel 
corporation will not give its agents 
such power. Your principals must give 
you the power to wreck them, else they, 
by withholding the power, would wreck 
themselves. The fact that more insur- 
ance companies have not been wrecked 
speaks volumes of praise for the agent, 
as well as for the home office. 


Bind Daily for $10,000,000 


It is a matter of no considerable 
moment that today some agent in 
Texas obligated his company to pay 
$10,000 in the event that some contin- 
gency happens. The company got per- 
haps $40 out of the transaction and 
the agent perhaps $20. Perhaps it isn’t 
of very much more moment that an 
agent in New York City obligated his 
company for a very much larger 
amount, with proportional increase of 
premium to the company and commis- 
sion to the agent. But when it is re- 
membered that the surety and fidelity 
agents in the United States just today 
obligated all- of their companies for 
the sum of $10,000,000 and more or less 
largely without the knowledge or con- 
sent of their principals, other than the 
knowledge imputed to the company 
through its agent and the consent to 
be bound generally by the act of the 
agent where no fraud intervenes, then 
we begin to get some idea of the dig- 
nity and importance of your chosen 
calling. 

The Three “I’s” of Success 


When it is further remembered that 
so many of these instruments to which 





ordinary privileges granted to and en- 





cial bonds and contractors’ bonds, are 
absolute if the contingency guaranteed 
against happens, then we begin to ap- 
preciate the sacredness of your func- 
tion. Your success and the success of 
your principals require on your part 
one hundred percent of industry, intel- 
ligence and integrity. 

Your second requirement is intelli- 
gence, for to successfully carry on your 
business you must know something of 
law, something of business, something 
of bookkeeping, something of the trade 
to which the particular contract to be 
written has relation, and if you do not 
know these things, you must have in- 
telligence enough to learn them. 


Must Inspire Confidence 


He who hopes to succeed must above 
all things have integrity, for the con- 
fidence game of the eighteenth century 
has developed the confidential relation 
of the twentieth century. You cannot 
safely represent your company unless 
you can secure from the client informa- 
tion of the most confidential character, 
and you can only secure his confidence 
by deserving it. 

Insurance long ago ceased to be a 
mere business. It has grown to be a 
mighty institution, without such busi- 
ness would become palsied and sus- 
picion and unrest would crowd out 
peace and contentment. 


Socialist Threatens Structure 


The reformer and the socialist are 
abroad in the land. I have never heara 
of a socialist or a reformer who wanted 
to take hold of a failure and make a 
success of it. When a business has be- 
come successful through an organiza- 
tion of industry, intelligence and integ- 
rity, then it is that socialism, walking 
in the guise of reform, clamors for ex- 
periment, and if experiment produce a 
failure, nevertheless, is satisfied because 
the sacrifice has been offered up on the 
altar of reform. 

If I had helped in any way, however 





small, to build this structure known as 
insurance, I would feel a never ending 
pride. I would protect it in every 
honorable way to the end that it might 
not be slaughtered in the house of its 
enemies. You can do this in no better 
way than by keeping ever before you 
the solemnity and sacredness of the 
duties which ever devolve upon you. 
Doing this, your institution should 
thrive and prosper until the wail of the 
reformer and the cry of the socialist 
will have no more effect upon it than 
the sands of the desert blowing upon 
the mighty pyramids of Cheops. 








Report of Burglary 
Insurance Section 











As vice-president for the burglary 
section of the International association 
William J. Gardner gave a review of 
the work of the Burglary Association. 
Former bad conditions have improved 
as the companies have reached a better 
understanding. Companies writing 97 
percent of the $4,500,000 premiums in 
1915 are members of the association. 
Policy forms have been standardized, 
reasonably limiting the coverage. Rates 
have been readjusted. Under the new 
statistical system the combined expe- 
rience of companies is available by 
classifications, by causes of loss, by lo- 
calities and otherwise. The bureau is 
cooperating with loss department and 
with the New York police department 
and has secured regulation of pawn- 
brokers. Mr. Gardner believes that co~ 
insurance will become more common in 
residence policies and exclusive in mer- 
cantile forms. Complaints of bad prac 
tices are seldom heard. 





“The amount of business of an in- 
: jee 
surance agent never equals his ability. 




















you afix your signatures, such as judi- 











| Southern Surety 
Company 


C. S. COBB, President 


During the first six months of the current year, the 
total net premiums written by the SOUTHERN SURETY 
COMPANY totalled $1,317,903. For July and August 
the net premiums were $400,611. 
are thus $1,718,514. This would indicate a probable pre- 
mium income for the year of $2,500,000. 


Totals for eight months 


The U. S. Treasury Department has steadily in- 
creased the limit of the writing capacity of the Company 
on ANY ONE BOND since the first of the year, as 
shown by the following figures: 


Report of March 1, 1916. . . 
Report of May 15,1916. . . 
Report of August 15, 


$70,395 
73,316 


1916 . . 75,929 
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FINE RECORD MADE BY > 
~ BUREAU IN PAST YEAR 


Advance Due to Cooperation of 
Companies, Agents and 
State Officials 


WHITNEY GIVES FACTS 





Organization of Branches and Exten- 
sion of Service to Outsiders 
Important Features 


Speaking before the joint session on 
Tuesday on the subject of “Organized 
Cooperation in the Field of Workmen’s 
Compensation and Liability Insurance,” 
A. W. Whitney, manager of the Na- 
tional Workmen’s Compensation Sery- 
ice Bureau, gave a frank exposition of 
what has been done during the past 
year. He stated the problems and told 
how they have been met through co- 
operation of the companies and state 
officials, with the agents as an im- 
portant factor in the scheme. 

The following is an abridgement of 
Mr. Whitney’s paper: 

This is a particularly favorable time 
to speak of cooperation, for the out- 
look for a reasonable and effective 
measure of cooperation among the in- 
surance Carriers in the liability field 
has never seemed so promising as it 
is now. 

The necessity for cooperation in the 
establishment and maintenance of rates 
and commissions, both in the interests 
of the companies and the public, is mow 
generally recognized, and there is very 
little left of the virulence that some 
years ago expressed itself in the form 
of anticompact laws. 


Infinence of State Departments 


This has come about largely from 
the fact that insurance departments and 
industrial commissions, when they have 
seriously addressed themselves to the 
problem of placing workmen’s compen- 
sation insurance upon a sound basis, 
have come to recognize that there was 
only one way in which this could be 
accomplished, that there must be co- 
operation upon substantially the same 
lines that the companies have been 
working along for years. Today, there- 
fore, the influence of the insurance 
departments and industrial commissions 
of the country stands behind the com- 
panies in the maintenance of the ma- 
chinery of cooperation as a conservative 
and necessary force. As a tangible ex- 
ample of this is the fact that the rate 
making service of the National Work- 
men’s Compensation Service Bureau in 
a number of states has been made the 
official service of the state. 


Purpose in Reorganizing 


The bureau has had two serious prob- 
lems: One the external problem of 
adapting itself to the practical condi- 
tions in the field, the other the internal 
problem of finding a basis of effective 
cooperation among its own members. 

In the reorganization of the bureau 
which has recently taken place, two pur- 
poses have been kept in view: one to 
make the bureau sufficiently elastic to 
meet local conditions in an effective 
way, in the hope not only of attaining 
greater efficiency but of obviating the 
necessity in the future for the forma- 
tion of independent state bureaus which, 
because of their great expense, the du- 
plication of work and the difficulty of 
keeping them working along the same 
lines, are not generally favored as a 
cooperative expedient except as a last 
resort; the second, to make the bureau 
more powerful and effective in the 
carrying out of its purposes. 


Worked in Two Directions 


The first process has been one of 
decentralization and has found tangible 
expression in the branch bureau system; 


the second has been a process of cen- 
tralization and has resulted in the crea- 
tion of a committee known as the board 
of referees, with powers greater than 
those that any committee or individual 
connected with the bureau has previ- 
ously had. 

The difficult problems of the business 
originate in the field in the application 
of the principles to actual cases. The 
‘bureau tried for years controlling not 
only principles but the application of 
principles from the office in New York. 
In the latter work it had the help of its 
local rating offices and local associa- 
tions of agents, well-meaning but in- 
effective through lack of power. The 
result was not a success. For the suc- 
cessful application of principles in the 
field it is: necessary to. have the strong 
and organized cooperation of the agents 
centered about a local rating office. 


National and Branch Bureaus 


The National Bureau legislates and 
directs the work along the line of 
establishing general principles, rules and 
rates, while the branch bureaus, made 
up of field representatives of the com- 
panies, apply these rules and rates 
through the medium of a local rating 
and inspection office to specific cases. 

The branch bureaus, for instance, have 
authority in such matters as the proper 
classification of individual risks, the de- 
tailed operation of the stamping office, 
the determination of subcommission 
rules and rates and the hearing of com- 
plaints in which the findings of the 
branch bureau are final. The branch 
bureau has an organic relation with the 
local rating office, the manager of which 
—the representative of the National 
bureau—is the executive head of the 
branch bureau. Membership in the 
branch bureau is by companies and is 
mandatory upon all company members 
of the National bureau, representation 
being delegated by the home offices to 
their local representatives. 


Service to Nonbureau Carriers 


One of the most difficult questions in 
the past has been with respect to the at- 
titude to be taken by the National 
bureau towards companies desiring serv- 
ice in particular states and yet not in a 
position to join the bureau as a whole. 
In certain states where the bureau has 
been recognized as the official rating 
office of the state and where therefore 
the insurance department or industrial 
commission has stood behind the bureau 
in the carrying out of its policies the 
service has been freely thrown open to 
all companies on an equal basis. The 
branch bureau system disposes of this 
matter in a broad-minded way by pro- 
viding for the election to membership 
of companies not members of the Na- 
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tional bureau on equal terms with the 
regular members. 


Branch Bureau System 


At the present time we have fully or- 
ganized branch bureaus in Chicago, 
Minneapolis, St. Louis and Louisville, 
while in Providence and Detroit the or- 
ganizations are nearly complete. The 
branch bureau system will be extended 
as rapidly as possible to all states where 
there are rating offices. In some of the 
states which have independent rating 
bureaus the cooperation with the Na- 
tional bureau is so close as to make 
them analogous to the branch bureaus 
for all practical purposes. 

There are now six states that have 
independent bureaus having to do with 
rates. Several of these are so closely 
affiliated with this bureau that they look 
to us for establishment of general prin- 
ciples and the determination of rates; 
others exert an independent rate-mak- 
ing power. For the companies who are 
operating in these various states the 
problem of securing cooperation and 
similarity of aim and method among 
these different organizations has been 
most serious. Some method had to be 
devised for bringing about uniformity. 


General Conference Held 


The first successful step was taken 
something over a year ago when the 
managers of the National bureau and 





the bureaus of New York and Massa- 


chusetts issued a call for a conference 
for the purpose of revising the work- 
men’s compensation manual.  Invita- 
tions were extended to the insurance 
departments or industrial commissions 
of states that had shown an active in- 
terest in the problems of rate deter- 
mination and regulation, and, in fact, 
the New York insurance department 
served throughout the conference in the 
capacity of chairman and other insur- 
ance departments and industrial com- 
missions also took an active part on 
committees. 


Manual More Representative 


The manual had theretofore been pre- 
pared by the manual committee of the 
bureau, but the companies recognized 
the fact that because of interests out- 
side the bureau and the existence of in- 
dependent rating bureaus the work must 
be done in a more thoroughly repre- 
sentative way. z 

Not only was a manual produced of 
a high grade of excellence, but it was 
definitely demonstrated that the insur- 
ance interests of the country could get 
together on a uniform basis. The suc- 
cess of this conference undoubtedly 
marked the turning point in the strug- 
gle for cooperation and uniformity. 
Since that time conditions have been 
growing steadily better. 


Manual Changes 


Not only, however, is the manual sub- 
ject to these periodic revisions, but it 1s 
in a more or less constant state of ad- 
justment. The natural outcome of the 
conference was, therefore, the forma- 
tion of a standing committee to pass 
upon such proposed changes. This com- 
mittee meets once a month. its meet- 
ings are presided over by the New 
York insurance department. Its mem- 
bership represents all rating bureaus 
having jurisdiction in the matter of 
rates, such bureaus having pledged 
themselves to submit all proposed 
changes in the manual to the standing 
committee before adoption. 

The recommendations of the standing 
committee have in all cases so far been 
acceptable to the bureaus concerned, 
with the result that uniformity has been 
maintained, 

New Rating Schedule 


Cooperation with regard to a uniform 
schedule rating system has also been on 
the ways for over a year. The Indus- 
trial Compensation Rating Schedule was 
launched, a revision, to be sure, of the 
Universal analytic schedule, but suffi- 
ciently notable, particularly as an ex- 
pression of harmony and uniformity, to 
be worthy to be signalized by a new 
name. 





The year has been characterized by 
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an increased sanity and balance; the va- 
rious cooperative agencies are finding 
their proper places. We are, I believe, 
about to see a more general coopera- 
tion on the part of all companies in 
the work of the bureau. 


Mutuals Admitted 


With the extension of its field the 
bureau has inevitably become more 
catholic and less partisan. The bureau 
was formed as a purely stock company 
organization. This restriction has now 
been set aside. The reorganization of 
the bureau provides for the admission 
of mutuals through the organization of 
a mutual section. 

The importance of the Casualty Ac- 
tuarial & Statistical Society should also 
not be overlooked as a forum where all 
the various interests can come together 
and in a dispassionate way get down to 
fundamentals. The society has already 
done some valuable constructive work 
in the field of statistics which perhaps 
could not have been done by a less neu- 
tral body. The influence of the federal 
government through the active interests 
of the Bureau of Labor Statistics should 
also be noted in passing. 
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Committee to Consider 
Consolidation of Bureaus 








At the Wednesday meeting of the 
International association Norman R. 
Moray, general manager of the Hart- 
ford Accident & Indemnity, read a pa- 
per advocating the consolidation of the 
various casualty and surety bureaus. 

The expenses of these several bureaus 
aggregate $425,000 to $450,000 a year. 
Each is doing good work. Most of 
‘them have no connection with any 
other bureau. Each has its own offices, 
stenographic force, statistical depart- 
.ment, accounts department, board of 
governors and officers. It requires 
much time of company officials to at- 
tend the various meetings. One sta- 
tistical and one accounts department 
would suffice for all if they were under 
one roof. 

Under the present system each bu- 
reau manager has to give too much 
time and attention to questions of pol- 
icy. If each were freed from general 
office administration duties and able to 
devote himself to his own department 
he could accomplish more. Association 
of heads of different departments would 
tend to coordination. 


Committee to Investigate 


In matters of legislation representa- 
tives of a bureau standing for all de- 
partments of the business and for a 
premium income of $160,000,000 a year 
could exert more influence than those 
representing but a single line. Compa- 
nies would hesitate to cut rates on 
one line and deprive themselves of 
membership in such a bureau. 

On Thursday morning this question 
was discussed. Everybody seemed to 
believe as Mr. Moray did. <A_ few 
favored reference of the subject to a 
committee consisting of the seven vice- 
presidents of the International associa- 
tion, representing the principal lines of 
casualty and surety business. On mo- 
tion of Mr. Holland, however, the 
president was requested to appoint a 
committee of three to consider the 
practicability of the consolidation of 
the bureaus, and, if found practicable, 
to negotiate with the bureaus witlr a 
view to such consolidation. 


T. GRANT SLAUGHTER 
506 W. Jefferson St., Louisville, Ky. 


Workmen's Compensation and all other 
forms of Casualty Insurance, including auto- 
mobile. Specialist in Factory or Workmen’s 
Indemnity Insurance, paying for sickness or 
accident in connection with Workmen’s Com- 
pensation. Write me for special information 
and rates. Agents wanted. 


























SCHEME VIOLATES OUR 
AMERICAN TRADITIONS 


Social Insurance Has no Place 
Under a Republican Form 
of Government 


I N. STEVENS’ PAPER 


Making Any Class of Society Depend- 
ent Undermines Citizenship and En- 
dangers Free Institutions 


At the opening joint session of the 
two associations, Isaac Newton Ste- 
vens, president of the Commonwealth 
Casualty of Philadelphia, delivered a 
very able address on “Social Insur- 
ance.” Mr. Stevens’ treatment of the 
subject was along governmental lines 
rather than economic, social or com- 
mercial. His address showed clear in- 
sight into the underlying principles of 
our government, with which he regards 
the introduction of social insurance as 
being in conflict. The following is an 
abridgment of Mr. Stevens’ remarks: 

have endeavored to investigate so- 
cial insurance in a most thorough and 
impartial manner, and I can ascertain 
no real or speculative justification for 
any branch of our government engaging 
in such enterprises, and I am at that a 
champion of government operation of 
many enterprises now owned and oper- 


ated by private individuals and cor- 
porations. 


One Determining Test 


There is one determining test which 
should be applied in the discussion of 
this and similar legislative proposals, 
namely: Are government functions be- 
ing performed in the operation of the 
business or enterprise under discus- 
sion? If so, then certainly the govern- 
ment should operate it. If not, then 
any attempt at government operation 
makes toward government weakness, 
inefficiency and destruction. 

In this country, under our theory of 
a republic,—what are legitimate gov- 
ernment functions? 


Copying Europe 


The past decade has seen a vast 
amount of experimental legislation en- 
acted in the United States by federal 
and state governments. We have had 
a penchant for copying most every- 
thing attempted across the Atlantic, 
regardless of the purpose or motive or 
form of government or dissimilarity in 
popular aims and ideals of the Euro- 
pean law-making bodies from those of 
our own country. The result is that 
we have a maze of statutes covering 
some phase of every conceivable real 
and theoretical form of government 
known to mankind—from the most ab- 
solute autocracy to the most ideal an- 
archy. 

Conditions Dissimilar 


None of our various American gov- 
ernments, in state or nation, had to 
evolve themselves from the glorious 
tenets of force; nor from the customs 
of tribal rule; nor from the tyranny 
of feudal or religious dominance. We 
were not handicapped with the class 
customs of an unjust and despotic past. 
We have had no titled aristocracy to 
support. 

Yet we accept legislation, which 
these prior conditions have made neces- 
sary in European countries, without— 
I fear—-carefully enough attempting to 
apply the effect of such legislation to 
a free people attempting to build up 
a great republic and to perpetuate the 
fundamental principles of a democracy, 
namely, that all government must be 
founded on reason and justice and never 
on compulsion or force. 


True Purpose of Government 
The fundamental, generic purpose of 
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all government is to promote human 
happiness by protecting the good mem- 
bers of society from the wicked or evil- 
minded miembers of society. Judged 
by these standards (and it seems to 
me all proposed legislation should be 
carefully scanned with these purposes 
of government in view) it is-apparent 
that force is but a short step from 
power and that the possession of un- 
necessary or unusual power on the part 
of any public official was one of the 
prime evils in government which our 
forefathers sought to prohibit. 


Should Limit, Not Expand 


I think, now, every thoughtful per- 
son will admit, that instead of our 
various governments straining their 
limitations to the breaking point to 
take on the experimental solution of 
social problems which can only be 
solved by the proper protection of the 
individual in the exercise of all his per- 
sonal and civil rights—it is a fit time 
to unload from attempted government 
operation all things that strictly do not 
embody government functions. A very 
great man said: “That country is gov- 
erned best that is governed least.” And 
this phrase embodies the definition of 
an ideal republic. 

If every citizen can rely upon the 
prompt, efficient, honest and devoted 
action of public officials in preventing 
any injury to, or interference with, his 
just and legal business enterprises and 
in the complete protection of all his per- 
sonal, civil and religious rights—what 
more can be asked of government and 
what more can government really give 
to private citizens of all classes, what- 
ever it may pretend to give? 

Government’s Proper Functions 


Of course, government should per- 
form all functions properly belonging 
to it. Whatever scientific research and 
scientific: treatment can do in the way 
of discovering the cause and preven- 
tion and cure of disease, the cause and 
prevention of accidents in hazardous 
and other employments, government 
should undertake and should fully in- 
form the public of the result. These 
and many other regulations for the 
safeguarding and promotion of individ- 
ual rights and individual health and in- 
dividual enterprises, are all matters of 
protecting the good members of society 
from the wicked members of society. 
But when it comes to the government 
undertaking a paternal control of the 
private business affairs of the individ- 
ual, or the laying of the foundation for 
individual dependence upon the state 
instead of upon personal ambition, ini- 
tiative and independence, then it be- 
hooves law makers to take careful 
soundings of the sea we are travers- 
ing to ascertain whether we are headed 
for a restoration of a sixteenth cen- 
tury monarchy or the establishment of 
a twentieth century feudalism, ‘with all 
of the serfdom of the former Euro- 
pean institution and with infinitely 





more power in the hands of the rulers 
than any feudal lords ever possessed. 


Keystone of Our Institutions 


The keystone.in the arch of our re- 
publican institutions is wholly made of 
these sentiments: The proper protec- 
tion of private rights insures public 
happiness. Equal opportunity under 
the law develops individual talent and 
ambition and renders class rule forever 
impossible. Serfdom, in all ages, evolved 
from those who preferred the gratui- 
ties of a ruler or a government to the 
recompense of personal effort and per- 
sonal sacrifice. The highest develop- 
ment in citizenship can only come from 
the courageous assumption of all the 
duties and obligations of citizenship 
by the individual. Society, as a whole, 
cannot progress where the duties or 
obligations or sacrifices of any portion 
of society are assumed and discharged 
by another portion of the same society. 


Principles Applied 


Applying these principles to the sub- 
ject in hand, let us see where they lead 
us. It may be possible that both gov- 
ernment and people would be better off 
under government insurance (which is 
social insurance) than under private 
insurance. 

If so, then the rule must, of necessity, 
apply to all forms of insurance, for 
the champions of social insurance only 
claim for it the supreme merit of ac- 
complishing indirectly what they claim 
cannot otherwise be accomplished di- 
rectly along the lines of proper gov- 
ernment protection to the life, limb and 
health of certain industrial elements of 
society. 

If, as the champions of this sort of 
insurance claim, its object is to con- 
serve life and health, why discrimi- 
nate in the choice of classes whose 
lives and health shall be protected 
either wholly or partially at the ex- 
pense of all the people and wholly 
through the operations of the people’s 
government? Is not every citizen of 
the Republic entitled to equal protec- 
tion with every other citizen of the 
Republic? Who is to be the judge of 
what lives are most valuable to the Re- 
public that government may make spe- 
cial provision for their preservation? 


Present Laws Sufficient 


Already, in nation and in the several 
states, we have a plethora of laws for 
the discovery and prevention of dis- 
ease; for the safety of those engaged 
in hazardous employments; for the 
treatment at public expense of all those 
who are ill or maimed and who have 
no means of their own; for making 
and keeping safe, sanitary and whole- 
some every mill and factory and mine 
and every other nook and corner of 
the land. 

If the public officials vested with the 
power and authority to execute these 
laws do not perform their’sworn duty, 
what reason is there to believe that a 
new lot of officials will have any greater 
success trying to accomplish by in- 
direction the results which existing 
laws make directly and positively man- 
datory? 

The present laws, also, have the merit 
of being in accord with the theories on 
which our government was founded 
and the proposed laws have the dis- 
tinction of being in conflict with every 
fundamental tenet of our political 
faith. 


Logical Conclusions 


No public treasury, no joint treasury 
of the public and employer and em- 
ploye could withstand the drain that 
would follow the indiscriminate health 
insurance of any considerable number 
of persons, and if the false governmen- 
tal policy of class insurance is to be 
followed by another discrimination 
against members of the preferred and 
exclusive class so selected, it is jin- 
creasingly difficult to surmise any justi- 
fication for such use of public funds 
or public authority. The fact is that 
if life and health can only be conserved, 
or can best be conserved, by the gov- 
ernment taking over in whole or in part 
every industry and enterprise that has 
a bearing on life or health, then we 
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Possess Great Advantage 

















every figure, eliminate all uncertainties and provide the largest amount of insurance from 
the beginning for the premium paid. They embody a completely developed disability 
clause of the greatest value: 











That the merits of this form of life insurance appeal to business men is evidenced by the 
fact that in the ratio of insurance gained and the ratio of new paid-for business to insurance 
in force in 1915, The Travelers stood first among the leading companies of the country. 





















ACCIDENT AND HEALTH POLICIES 





Are famous the world over for their broad coverage, prompt payment and fair spirit of 
adjustment. ‘They are pre-eminently the standard of what such contracts should be. 


COMPENSATION AND LIABILITY POLICIES 





Afford the most complete coverage and afford a service of inspection and safety engineer- 
ing for the prevention of accidents, the most efficient in the world. 


Also Automobile Liability Insurance, complete coverage and immediate service through- 
out the United States and Canada. 


Boiler, Flywheel, Burglary, Plate Glass, Collision and 


LIFE INSURANCE | 
OUR GUARANTEED LOW COST LIFE INSURANCE POLICIES guarantee 
Property Damage Insurance. 








The Agent and Broker who can supply these several 
needs possesses the broadest and most remunera- 
tive field for his efforts. One aids the other. 
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should have a social dairy, a social 
flouring mill, a social bakery, a social 
slaughter- house, a social farm, a so- 
cial garden, a social hennery, a social 
pig-sty and boundless other social un- 
dertakings. 

The supreme question confronting 
legislative bodies in our country con- 
cerning matters of this nature is, and 
always must be, ean any possible ben- 
efit to be derived by a few persons or 
by a few groups of persons compensate 
for the reversal of our government the- 
ories, and the destruction or dwarfing 
of individual development and personal 
patriotism that must inevitably follow 
such a procedure? 

I present this phase of the subject, 
which is, to my mind, the insurmount- 
able objection to such experiments. 


Appeals to Patriotism 


Our forefathers believed they were 
founding a government where each in- 
dividual citizen would be proud to make 
sacrifices to serve his country; where 
each citizen was an integral part of 
the government; where growth, de- 
velopment, inspiration, manliness, pat- 
riotism would be the necessary products 
of their political principles. Little did 
they dream that their handiwork could 
be used to foster public parasites, po- 
litical sycophants or governmental de- 
pendents. 

Let us hope that all generations of 
our legislators shall be controlled by 
the same faith in the ultimate destiny 
of an unshackled people that charac- 
terized the patriots in Independence 
Hall, the statesmen in the constitu- 
tional convention and the inspired lib- 
erators of 1860. 








Entertainment Features 
Were Very Enjoyable 

















The entertainment features were fine. 
On Tuesday evening there was bridge 
whist. On Wednesday evening the 
Greenbrier hotel tendered a moving 
picture entertainment. On Thursday 
afternoon the National association 
gave an old-fashioned southern picnic 
at the Log Cabin, with all those at- 
tending the International meeting and 
all visitors as guests. 

On Thursday evening came the 
vaudeville performance, arranged by 
Charles H. Burras. Among the fea- 
tures were a selection by the Green- 
brier orchestra; a reading by Mr. Bur- 
ras; song and dance by C. J. Blaker, 
Chicago; piano selection by W. A. Os- 
good, Kansas City; tenor solos by 
Blatchford Kavanagh, manager of the 
hotel, and an abbreviated minstrel show 
by Colonel Paul M. Milliken, Cincin- 
nati, J. Henry Harder, Pittsburgh, and 
Mr. Burras. The Greenbrier Bellmen’s 
Glee Singers and Bellmen’s String Or- 
chestra closed the evening. 

Golf, of course, was the big feature. 
The weather was fine until Friday 
afternoon, when there was a terriffic 
thunder storm. Prizes were won as 
follows 

International's guest prizes 
Thompson, St. 
bronze vase; 
net, 81, clock. 

Putting contest for nongolfers—M. A. 
Brooks, “The Weekly Underwriter,” water 
bottle. 

William B, Joyce trophy (National asso- 
ciation)—Low net fifty-four holes, won 
by Charles H. Burras, Chicago, 250. 

George D. Webb trophy (National asso- 
ciation)—Low gross fifty-four holes, won 
by H. R. Shollenberger, Chicago, 244. 

T. J. Falvey trophy (National associa- 
tion)—Best low net, eighteen holes, three 
days, C. H. Hood, Minneapolis, and Oliver 
Cc. Hurst, Pittsburgh, tied, 74. The re- 
sults, day by day, were: Tuesday, low 
net, Lee B. Vastine, Chicago; low gross, 
G. Arthur Howell, Atlanta. Wednesday, 
low net. ©. H. Wood, Minneapolis; low 
gross, H. R. Shollenberger, Chicago. Fri- 
day, low net _ Cc. Hurst, Pittsburgh; 
low gross, M. *, Dobbins, Memphis. 


2 Emmett V. 
Louis, best low net, 80, 
Lee B. Vastine, second low 











Cc. W. Brandon, president of the Colum- 
bus Mutual Life, who is one of the great- 
est convention fans in the business, was 
at White Sulphur Springs throug hout the 
meetings and took more interest in them 


FUTURE OF AMERICAN 
IDEALS IS THREATENED 


State Insurance Would Mark Be- 
ginning of End of Indi- 
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NOT THE RIGHT REMEDY 





Hubert B: Fuller, Cleveland, Attorney, 
Excoriates Agitators and Shows 
Fallacies of Their Propaganda 





Hubert B. Fuller, a Cleveland attor- 
ney, spoke on “State Regulation vs. 
State Insurance” before the agents 
convention. In part he said: 


The insurance companies, especially 
the liability insurers, have been the fa- 
vorite target of the large army of agi- 
tators and reformers who have flour- 
ished of recent years. Unfortunately 
most of their proposed legislation is in- 
spired, not by careful study, but by 
prejudice and antipathy. 

These reformers have declared that 
the insurance companies thrive upon the 
misfortunes. of the maimed and injured. 
The same thing might be said with far 
greater truth of many of the most com- 
mon callings of life. The doctor thrives 
on the sickness and suffering of others; 
the druggist thrives upon our ailments; 
the baker lives because of our hunger 
and also the corner grocer and meat- 
man and the man who runs the dairy— 
but we are not demanding that these 
professional men, tradesmen, be driven 
from the face of the earth as foes to 
the public. Nor do we find the state 
establishing for itself an exclusive 
monopoly in the drug business, or the 
milk business, or the meat business. 


Biggest Danger of State Operation 


One of the most convincing argu- 
ments against state operation of busi- 
ness enterprises is to be found in the 
political results which inherently flow 
therefrom. It has been conservatively 
declared that it was only a question of 
time until the postal employes, includ- 
ing, of course, those engaged in the 
rural free delivery service and the pai- 
cels post service, would control our 
national legislation. I do not believe 
that we who live in the cities realize 
the amazing influence exerted in politics 
and in legislation by the rural free de- 
livery carriers. Suppose we_ should 
have government ownership and oper- 
ation of railroads. The railroads em- 
ploy approximately 1,800,000.  Prac- 
tically 2,000,000 men actuated by a com- 
mon purpose would constitute a for- 
midable political power in this country. 
They would naturally manifest a prompt 
determination to promote their own 
class interests without proper regard 
for the other issues before the nation. 
We have seen a forceful illustration of 
this at Washington within the past 
thirty days. 

Would Advance Unions’ Strength 


A very important factor in the agi- 
tation for state monopoly of liability 
insurance in the 
usually ignored in discussions of the 
subject. I refer to the labor unions. 
They realize that through their politica 
strength they can bring pressure to 
bear upon all elective, and for that mat- 
ter appointive, officials. They openly 
declare that such officials will be more 
liberal in the disbursement of insur- 
ance funds than will insurance com- 
panies. They can easily force out of 
public life any official who may incur 
their enmity by not meeting their idea 
of a liberal construction of cases arising 
under these insurance acts. 


Ohio State Fund’s Mistakes 


In Ohio we have had for three years 
a practical state monopoly .of compen- 





than many members of the association 
did. 


sation insurance. The net annual pre- 
-mium in excess of losses has shrunk 
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until it is today almost a negligible 
amount. 

The Ohio fund, unlike the stock com- 
panies, is not under the control of the 
state insurance department and there- 
fore it is impossible to secure figures 
from an impartial source. But it is ap- 
parent that the loss reserve has been 
grossly underestimated. Last year in- 
creases were ordered in premiums in 
some 200 classifications effective Jan. 1, 
1916, with the further increases July 1 
last. Several minor decreases were or- 
dered, but mostly in classifications with 
small payrolls. In fact, decreases were 
ordered in some classifications in which 
there is not a single industry in oper- 
ation in Ohio. The net result has been 
a marked increase in the rates. 
According to the reports of the Ohio 





industrial commission, about 18,000 em- 
ployers are insured with the state fund, 
while about 1,000 employers, under the 
provisions of the act, insure them- 
selves. By far the greater number of 
the large and really representative in- 
dustrial concerns of Ohio are outside. 
The pay rolls of these concerns outside 
of the state fund approximate 40 per- 
cent of the total pay roll of the 18,000 
concerns in the fund. 


Politically Operated Mutual 


It is largely a misnomer to refer to 
our plan as a state fund, since the state 
guarantees absolutely nothing and the 
state’s credit is not back of the fund. 
All the state does is to collect the pre- 
miums and administer the funds. The 
annual cost of administering the fund is 
somewhat more than $400,000, every 
dollar of which is paid by the taxpay- 
ers. Subjected to criticism because of 
the diminishing surplus, the state com- 
mission is becoming less liberal in its 
awards and injured employes are more 
and more appealing to the courts from 
the decisions of the commission. 


Ohio Citizens Are Losers 


Goods manufactured in Ohio are 
largely sold throughout the United 
States. These goods bear the cost of 


the premiums charged by the state com- 
mission, but they do not bear the costs 
of administration. Those are borne by 
the citizens of Ohio. Stock insurance 
companies need have no fear of com- 
petition with the state fund where such 
competition is honest ‘and fair. How- 
ever, the competition should be real 
and the state fund should not be the 
recipient of enormous subsidies from 
the government. 


Public Will Later See Light 


The public at large is always willing 
to absorb information on matters of 
general interest and practically so when 
they relate to questions of government 
and administration. -They “understand 
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but little of the problem of workmen’s 
compensation and other forms of social 
insurance and their practical adminis- 
tration. Let me suggest to you prac- 
tical men of the insurance world that 
no one is so capable as you to dissemi- 
nate this information. 

But whatever may be the final fate of 
the insurance industry, there is in- 
volved in this issue the vital question of 
the future of our American institutions. 
It is the great issue between individual- 
ism and paternalism. If our American 
institutions are to prevail we must turn 
our faces again to the traditional policy 
of our government in the encourage- 
ment of individual enterprises, and the 
right of any man to engage in any law- 
ful occupation for the gaining of his 
livelihood. We must cease to follow 
the strange gods of state competition 
and state monopoly of enterprise. 








Report of Steam 
Boiler Section 














Reporting for the steam boiler sec- 
tion, Charles S. Blake, vice-president, 
presented a paper on “Steam Boiler 
Insurance—Past, Present and Future.” 
He traced the start in England of steam 
boiler inspection companies and the 
rise of the business in this country, 
where the insurance feature is more 
emphasized. During the past thirty 
years more companies have given up 
the line than are now engaged in it, 
the reasons being poor management, 
high and increasing cost of inspection 
service, heavy losses from explosions, 
increasing acquisition expense, small 
and scattered volume of business and 
inadequate rates. 

The boiler business has not grown 


rapidly. Competition was bitter. Anti- 
discrimination laws and need of re- 
insurance brought the companies to- 
gether and in 1913 the Steam Boiler 
& Fly-Wheel Service & Information Bu- 
reau was organized. It has worked 
well. Central rating bureaus are per- 
mitted by most states and required by 
some. The European war has greatly 
increased the demand for insurance not 
only against loss of property, but 
against loss of profits. 

Workmen’s compensation has brought 
new problems to boiler companies, 


-|some states requiring insurance of the 


entire accident hazard, while others per- 
mit the insurance of a single hazard, 
such as that arising from boilers. 


Insuring Other Hazards 


The average growth in premium in- 
come for six years has been 4 percent 
annually. Prospects for future growth 
are not great, due to the increasing 
number of hydro-electric and central 
power plants. The speaker believes it 
would be advisable for companies to 
consider inspection and insurance ot 
such plants. Canadian companies in- 
sure against engine breakage. It was 
tried in this country but given up. 

While there is much duplication of 
work in surveying boilers that have al- 
ready been carried by other insurance 
companies, the speaker does not believe 
it would be feasible to have inspections 
made for all companies through a cen- 
tral inspection bureau, as companies 
would not give up the soliciting advan- 
tages gained through their individual 
inspection services. 

Fly-wheel insurance is a healthy side- 
line, which is growing, but has yet to 
be forced upon owners of plants as 
boiler insurance was fifty years ago. 


Reinsurance Among Companies 


In closing Mr. Blake said: 

“There is a disposition to exchange 
more reinsurance between the compa- 
nies than formerly, and I hope the 
practice will grow so that excess lines 
may be all divided among companies 
actively operating here instead of plac- 
ing it in foreign reinsuring companies. 
To this end means should be taken to 
establish a uniform rate for an inter- 
exchange of excess lines. On the whole 
I feel that the steam boiler and fly- 
wheel business is in a reasonably sat- 
isfactory condition and I trust that no 
event will occur to cast a gloom on 
the horizon.” 











Committee on Blanks 
Makes Its Report 




















Benedict D. Flynn, chairman of the 
committee on blanks, reported to the 
International association on the work 
done in conjunction with the similar 
committee of the insurance commis- 
sioners, especially relating to the dis- 
bursement page. Mr. Flynn’s commit- 
tee suggested to the commissioners’ 








committee three additional items: “Sal- 
aries, traveling and all other expenses 
of payroll auditors;” “traveling ex- 
penses—home office,” and “compulsory 
expenses.” The last item includes com- 
pulsory newspaper advertising, compul- 
sory work for state departments, un- 
usual compilations required by some 
departments, and the like. 








Winslow Presents 
Plate Glass Report 








The plate glass report to the Inter- 
national association was made by Eu- 
gene H. Winslow, vice-president. After 
some preliminary comments he re- 
viewed recent events as follows: 

The year 1915 was a fairly profitable 
one for most of the companies, but it is 
safe to predict that little or no under- 
writing profit will be made for the year 
1916 by any company, on account of the 
increased cost of adjusting losses, to- 
gether with the explosion loss in the 
New York harbor. 

The Plate Glass Underwriters’ Ex- 
change covering Greater New York is 
still in existence and affords a measur- 
able amount of protection to the busi- 
ness. If it were possible to convert 
some of the members to the belief that 
genuine good would result from a strict 
adherence to all rules and regulations 
of the exchange, there would be a bet- 
ter feeling all around. 

Antidiscrimination Law 


The antidiscrimination law of New 
York state is a source of considerable 
annoyance to the plate glass underwrit- 
ers, as it is difficult to arrange rates in 
all cases that will be satisfactory to the 
state insurance department and at the 
same time be satisfactory from a busi- 
ness point of view to the underwriters. 
If the plate glass business could be 
eliminated from the antidiscrimination 
law, much relief would follow. By this 
we do not mean to remove the business 
from the supervision of the insurance 
department. 

The Plate Glass Service & Informa- 
tion Bureau has at last suspended. It 
was due to die quite some time ago, but 
it lingered along amazingly well, now 
and then fighting for renewed strength, 
but at last the final gasp came. The 
average length of a plate glass com- 
pact is about three years. 


National Association Not Feasible 


It has been suggested that a national 
association be created as a cure for 
many of the evils that now exist in the 
business. 

The long experience of the companies 
in compacts covering a wide area should 
teach them that such a method of han- 
dling the. business would increase their 
difficulties, rather than otherwise. From 
the experience obtained in our plate 
glass organizations it would seem that 
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the only feasible way now is to encoyr- 
age the promotion of local agree- 
ments among agents. When it is pos- 
sible to get the agents to cooperate in 
the matter of local associations, the in- 
terests of both companies and agents 
are better conserved. These local 
agents, left to themselves, have suc- 
ceeded much better than when the bu- 
reau, as a body, attempted to dominate 
them. If agents’ agreements cannot 
be maintained, then it would seem best 
that the companies should, each for it- 
self, make an attempt to work out their 
own salvation. 








on Advertising 


Cochrane Talks 








Speaking before the National Asso- 
ciation on Thursday, Witt K. Cochrane, 
a Chicago advertising agent, discussed 
“Advertising and Insurance.” He un- 
dertook to bring out two points: The 
big audience and the education of pres- 
ent and future generations. 

He advised the avoidance of class ad- 
vertising; the paper that appeals to a 


class has a small audience. Effort 
should be made to build up among 
young men a demand for one’s goods. 


Appeal is made to men of means, while 
those who will have means next year or 
later are overlooked. 





William H. Hunt, president of the 
Cleveland Life, was in West Virginia on 
business and put in a day or two at White 
Sulphur Springs during the conventions. 





From the standpoint of a newspaper 
man, one mighty pleasant feature of a 
convention at White Sulphur Springs is 
the excellent service the Western Union 
Telegraph Company gives. It had three 
operators in the Greenbrier this year. 
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CASUALTY PROBLEMS 
THAT MUST BE SOLVED 


Address by Frederick Richardson 
Before the International — 
Association 


RATE MAKING DANGERS 


Too Much Guessing and Too Much 
Jumping at Conclusions in At- 
tempts at Measuring Hazards 





One of the ablest papers ever read 
before the Internatiopal association 
was that of Frederick Richardson, 
United States manager of the General 
Accident. His subject was “The Prob- 
able Development of Casualty Insur- 
ance and Need for a Scientific Treat- 
ment of Statistics as Applied to This 
Branch.” It was an appeal to under- 
writers to prepare by statistical study 
to meet the problems that must arise 
from new methods of living growing 
out of scientific discoveries. He said 
in part: 

If to take thought for tomorrow is 
deemed wisdom in all men it is pe- 
culiarly fitting that we who are en- 
gaged in the business of insurance 
should, in the: brief moments when we 
are free from the daily round cast a 
backward glance over traveled roads, 
and then entertain conjecture of the 
way that lies before us when our jour- 
ney shall have been resumed; that is, 
we may give purpose to our undertak- 
ings, and like a good general march 
our forces with safety from the known 
to the unknown. 

It is to be admitted that we insur- 
ance men are a practical kind of peo- 
ple, with a real sense of what is vital 
and immediate; more prone to concern 
ourselves with the fish we have to fry 
than to lose ourselves in contempla- 
tion of the world-encircling seas where- 
in are countless other fish. 


Old Ways Were Necessary 


In the nature of things we have been 
compelled to use empirical methods in 
operating some of the most important 
departments of our business. When 
we began there were few statistics 
which were specific enough to enable 
us to compute premium rates in a 
scientific way, and therefore we had 
to get our risks on arbitrary and com- 
petitive terms and let them work out 
their own salvation. It had been the 
function of our statisticians to analyze 
the results obtained, and the process, 
now fairly begun, has opened up end- 
less avenues of investigation and study. 


Misreading of Statistics 


But exactly how we use this infor- 
mation is perhaps the most important 
thing. The conflicting views regarding 
the application of compensation expe- 
riences, both general and particular, 
are a clear indication that there is as 
yet no agreement as to what these are 
supposed to do. The fact is we are 
asked to make them do too many 
things at once. The experimental 
method is essentially progressive, where- 
as it is quite palpable that some peo- 
ple are disposed to read too much into 
the shifting data of our brief experi- 
ence, making hasty’ generalizations 
from unstable particulars. Moreover, 
there is an overpowering desire to for- 
mulate rating systems. 

Hasty Generalizations 

The fallacy of applying a formula 
derived from a cursory observation of 
facts, bracketted with a set of assump- 
tions which are incapable of proof is 
only too manifest in the present unsat- 
isfactory level of compensation rates. 
A pseudo-scientific method is worse 
than no method at all. Better to try 
it on the dog; better if we do not care 
to experiment for ourselves to let the 





other fellow do it, which is, after all, 
the way in which most things useful or 
harmful to mankind have been discov- 
ered. Are we not in danger of vitiating 
our experiments by testing far too 
many things at once. It is obvious 
that rate-making is by way of becom- 
ing a pastime for politicians and a 
mental exercise for respectable, but ir- 
responsible, amateurs. 


Suggests Using Pari-Mutuel 


“Why not introduce the totalizator, 
or pari-mutuel? Let the horses repre- 
sent different classifications; let the 
race begin and close with the year; let 
the winnings be represented by the 
losses and let the losses determine the 
odds; let the latter be called the pure 
premium. If a horse, which is a single 
risk, shows poor form, increase the 
odds; if he shows good form reduce 
them; increase the odds also if he is 
a ‘roarer’ and has a tendency to bite; 
decrease them if his teeth are sound, 
aiso if his tail is long, because that 
helps to keep away flies, which every- 
one who is familiar with the ‘safety 
first? movement knows are a menace to 
the human race. Examinations for all 
physical defects, including spavins, to 
be made annually, and all prescriptions 
for such to be considered a complete 
cure for the time being. It is, of 
course, a sure thing that the horse 
which showed good form last year will 
do the same this year, whereas it is a 
well known fact that horses which have 
been running badly may suddenly be- 
come winners. Regarding such, it is 
always advisable to be guided by any 
information which may come direct 
from the stable. No consideration need 
be paid to the jockey. It is true he 
may either ride the horse to death, or 
he may be a gentle soul and get the 
best out of it, but jockeys change, 
whilst horses are always horses.” 


Reductio ad Absurdum 


Some such farrago, the production of 
many minds and many interests, is 
what we have had to listen to in the 
name of compensation rate-making. 
Why, any actuary who proposed to 
adopt vague and supplementary ideas 
of this kind as a basis for life insur- 
ance would be exorcised as being pos- 
sessed of a devil. Loading is, of course, 
quite proper, but such discriminations 
as we have been trying to make should 
only be admissible after a solid foun- 
dation of experience has been laid, and 
then only as infrequent exceptions. 
Because your grandparents lived to be 
octogenarians, and your physical con- 
dition and everything about you are so 
perfect that the examiner figures you 
out as a 100 percent, gilt-edged life, it 
is not considered a reason why you 
should pay less than another man who 
scrapes through, having just managed 
to score the -minimum number of 
points required. 


Classifications Must Be Broad 


Classifications must be broad or they 
are not classifications at all. There 
must be some room for the oscilla- 
tions of experience. In the final analy- 
sis no two objects are absolutely alike. 
But we shall never get anywhere if 
we allow ourselves to be drawn into a 
wilderness of distinctions and minutiae. 
As well try to catch ostriches with 
bird lime or elephants with mole-traps 
as to hope to measure insurance aver- 
ages in pint pots. We would lose 
sight of the larger game in beating out 
every little trial. So the fewer classi- 
fications and the fewer exceptions the 
better. Genius has been said to be 
the gift of seeing the similarities of 
things apparently dissimilar. It is able 
to derive universal laws from seeming 
contradictions. And this is precisely 
what the insurance principle does. 


Merit Rating Here to Stay 


It is true that the merit rating sys- 
tem has come to stay, however much 
we may need to modify our original 
notions. It is true we are committed 
to the movement for accident preven- 
tion and the amelioration of factory 
and workshop conditions; and we are 
ready to ally ourselves also with any 
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coherent movement in the interest of 
preventive medicine. Indeed we have 
always been deeply concerned in all that 
makes for the betterment of social 
averages. 

No False Pretenses 


Having provided the machinery for 
the equalization of burdens during a 
time when statecraft has been flounder- 
ing in a welter of individual interests, 
we have not failed to make use of our 
cpportunities for the reduction of hu- 
man and material loss, and our pro- 
fession has provided, and will continue 
to provide, the best brains in the world 
for the practical solution of social 
problems. It would, however, be ar- 
rant humbug on our part to pretend 
that we have developed a system which 
will have the effect of making employ- 
ers maintain a high standard of acci- 
dent and disease prevention with a 
minimum of state compulsion. We can 
only supplement the work of the com- 
missioner of labor, whose obligations 
are not relative, like ours, but impera- 
tive in and inseparable from their office 
and function. 


Nothing to Learn From England 


You may ask what has England to 
teach us on this subject of compensa- 
tion rate-making, and the answer is, 
just nothing. The companies have 
confined themselves to tabulating ex- 
periences on aggregations of payroll. 
Inspections are only made in connec- 
tion with extensive plants and mines. 
If rates have proved to be too low they 
have been increased; if too high they 
have been decreased. Special rates 
may'be made for large risks on the in- 
dividual experiences of those risks. 
The whole subject has been looked at 
from the underwriter’s viewpoint, and 
rates have been adjusted as the exi- 
gencies have dictated. This is the nat- 
ural method where you have to rely on 
internal statistics as they develop. 


Empirical Methods Must Go 


What of the future? Well, so far as 
I can apprehend it, we are reaching a 
point where our ordinary empirical 
methods will no longer suffice. They 
will have to be reinforced by prelim- 
inary research if we are tp embark 
safely on the new enterprises that must 
be attempted to meet the commercial 
and ‘social needs of the future. Any 
timidity on our part will lead to insur- 
ance experiments by the state. We 
have seen in this country and in Great 
Britain the formation of insurance 
funds to meet the special contingencies 
of the present war. 

It has been our lot to see experiment 
after experiment in casualty and fire 
insurance prove successful in spite of 
dismal prophecies of failure. But the 
more strongly we become established 
the more inclined we are to leave ex- 
perimental insurance to the other fel- 


ow. 
If we find it doesn’t hurt him, but, 


on the contrary, appears to be doing 
him good, we sooner or later take a 
turn at it ourselves. 

Take only one or two of the prob- 
lems which are likely to be presented, 
and what have we got to offer, except- 
ing a whole series of objections? To 
wit: (1) Risks of active military serv- 
ice; (2) Aviation risks; (3) Loss of em- 
ployment risks in commercial occupa- 
tions. And yet, because the assump- 
tion of these hazards is outside of the 
range of any single company, however 
bold it might be, it is almost certain 
that if we do not do something to meet 
them the state in the long run will. 
The British experiment in state unem- 
ployment insurance is going to be a 
success, and when the system has been 
more generally adopted in the interests 
of wage workers, it is not unreasonable 
to assume that the salaried classes will 
not voice their need for similar pro- 
tection. It is to be feared there will 
be a reaction in favor of state life and 
accident funds unless the companies 
can overcome the difficulties set up by 
war conditions. 

- What Is Coming 


Burglary insurance will need to be 
popularized. A low rate on the full 
value has made insurance on the con- 
tents of private houses almost as uni- 
versal in England as fire insurance. 

We are gradually getting rid of the 
vexatious business of employers’ lia- 
bility insurance, which brought us into 
much ill-deserved disrepute, and we 
must soon be prepared to welcome con- 
tracts of liability protecting the inter- 
ests of third parties, instead of con- 
tracts of indemnity safeguarding only 
the interests of the assured. As a re- 
sult we might hope to hear the last of 
the insane plea that automobile liabil- 
ity insurance should not be permitted 
because it is against public policy, 
when, as a matter of fact, this form of 
insurance should be made compulsory. 


Must Have Solid Foundation 


What, then, will be the probable de- 
velopment of our business and why do 
we need to concentrate on the study of 
statistics? To me the answer seems to 
be that we must lay a solid founda- 
tion of knowledge in order to be able 
to provide the wide open contracts 
which will be demanded to ‘meet the 
needs of the great period immediately 
ahead of us. 

We all realize that under changing 
conditions we are bound to make fre- 
quent revaluations of hazards. The ex- 
ercise of the insurance principle being 
always exerted toward the maintenance 
of equilibrium on the things that make 
for social well-being, we perceive that 
the force to be exerted must be in 
proportion to the stresses and strains 
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to be overcome. The problems, there- 
fore, are mathematical.. But, being so- 
cial also, they must be handled on 
broad lines. It is almost as easy to 
over-emphasize statistics as it is to 
neglect them. Let us do what is neces- 
sary for the right conduct of the lines 
of business we already transact and let 
us begin to keep a statistical eye on 
those other disturbing factors in com- 
merce and in the lives of individuals 
which may some day come within our 
orbit. 


Train the Young Men 


At the risk of being considered an 
impractical visionary, I confess to a 
philosophical conviction that some- 
where and somehow a genius will arise 
who will devise world-wide schemes of 
insurance against crop shortages and 
against losses due to over-production 
of manufactured articles, two closely 
related problems. Maybe if we encour- 
age those institutes and societies which 
are doing such good work in training 
the younger members of the profession 
in the science and practice of our busi- 
ness, we may be the means of produc- 
ing a Pascal or a Newton who will do 
this. 





GREENBRIER 

(Historic associations of Greenbrier 
river, whose valley was one of the passes 
through the mountains through which the 
early pioneers poured into the rich coun- 
try of the west, inspired the following by 
one of those who attended the conven- 
tions.) 
Along the Greenbrier’s winding course 

On the banks of its rushing stream, 
Transported in luxurious cars 

Propelled by the force of steam, 
In fancy I retrace this course, 

In the days of long ago, 
And see our forefathers wending their 


way, 
With the slogan “Westward Ho!” 


eaumenntions have passed since our fathers 
Or their steeds rode through these hills 
“Along the Greenbrier’s winding course,” 
And my heart with gladness thrills 
That those whence we sprang were such 
sturdy men, 
Whose souls were aglow 
With the noble vision given them 
Expressed in their ‘“‘Westward Ho.” 


Oh! What of us, had our forefathers been 
More content, quite satisfied 

In their native places to remain 
Where their fathers lived and died. 








Burt A. Miller 


923 Illuminating Building 
CLEVELAND, OHIO 
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CURTIS SEES ERRORS 
IN SOCIAL INSURANCE 


Economically Unsound and Fails 
to Help Those for Whom 
it Is Undertaken 


FINDS COST EXCESSIVE 


Authorities Quoted Showing Ill Effects 
of System in Europe—Sickness In- 
creases and Honesty Declines 


“Social Insurance” was the subject 
of an address before the National asso- 
ciation by William Gale Curtis, presi- 
dent of the National Casualty of De- 
troit. The speaker presented figures 
showing the excessive cost of the pro- 
posed compulsory health insurance con- 
sidered as a_ purely indemnifying 
proposition and quoted numerous 
authorities showing the bad effects of 
the system abroad. 

Mr. Curtis’ paper was of considerable 
length and the following is an abridge- 
ment: 

The theory of social insurance for 
the United States is not predicated 
upon necessity. The whole argument 
of promotion apparently rests upon two 
points: First, money loss in time value 
destroyed; and second, human suffering 
and misery. In dealing with the first 
point we will use the figures presented 
in support of the proposed reform. 


Cost of Illness 


The American Association for Labor 
Legislation, using government figures, 
says that the wage earner loses an 
average of nine days per year through 
sickness, and figures the average wage 
at $2 per day, and the number of wage 
earners at about 33,000,000. Those fig- 
ures produce the startling total of $594,- 
000,000 lost in wages each year through 
sickness alone. Can it be saved, and if 
so, what will it cost? The plan of the 
American Association for Labor Legis- 
lation says “the first three days shall 
not be covered,” so the average nine 
days’ loss becomes a six days’ prospect; 
but the plan further states that indem- 
nity shall be but two-thirds of loss, so 
the six days’ prospect shrinks to four 
days’ indemnity. That brings it down 
to $8 indemnity against $18 loss. The 
plan provides that employes shall con- 
tribute 40 percent of the whole cost. 
So, again, $8 indemnity is reduced to 
$4.80 actual saving. Threfore, we find 
that, although we started with an ad- 
mitted loss of $594,000,000, they are pro- 
moting a plan to save only $158,000,000, 
which still leaves a net loss of $436,000,- 
000. Reduced to the individual average, 
we find a fixed loss of $18 and a con- 
templated saving of but $4.80. 


Cost to Wage Earners 


What will it cost? Advocates of social 
insurance who have considered the mat- 
ter and have studied the cost in foreign 
countries, estimate a cost of 4 percent 
of the yearly wage. Using their fig- 
ures, we find 4 percent of the average 
wage ($600) to equal $24 per year per 
wage earner. Of this amount the wage 
earner will contribute 40 percent, or 
$9.60, for which he receives in indem- 
nity $8, plus medical treatment, etc. 
The whole cost at $24 each amounts to 
$792,000,000, and against this cost we 
have a net wage saving of $158,000,000, 
plus benefits of medical treatment, med- 
icines, etc. 

Cost to the State 


Now, let us look at it to see what it 
means to the state and to the employer. 
The state of Ohio will be a fair exam- 
ple. We have 2,000,000 wage earners to 
be covered. At $24 per year each we 
have a cost of $48,000,000. Of this 
amount the state contributes 20 percent, 
or $9,600,000. But in its relation of 
employer it must contribute 40 percent 





of the cost for each employe earning 





less than $100 per month. Taking all 
cost into consideration, the operation 
of such a law in Ohio will cost the state 
not less than $10,000,000. 

All counties, townships, cities, towns 
and villages must contribute 40 per 
cent of the cost as employers. Directly 
and indirectly 60 per cent of the whole, 
which in the state of Ohio will mean 
about $29,000,000. It is not economy to 
make a roundabout recovery of one 
dollar at a cost of three dollars. What 
then remains for its accomplishment? 
Only the humanitarian ideals, which 
have to do with medical treatment and 
prevention of sickness. 


Effect in Germany 


The American Association for Labor 
Legislation argues that a compulsory 
health law in operation will tend to 
correct the causes and reduce the num- 
ber of cases of sickness. Again, let us 
turn to results in other countries. In 
1911 the German sickness societies 
spent more than twice as much as in 
1901, although the number of members 
increased only one-third. In 1891 the 
number of cases of sickness per 100 in- 
sured was thirty-five. In 1901 it was 
thirty-eight. In 1911 it was forty-three. 
And the average period of disability 
rose from sixteen to nineteen days, and 
during that period of twenty years, 
Germany also spent $10,000,000 for hos- 
pitals and sanatoria. Villard concludes 
that the German workman is more 
prone to fall victim to disease and to 
show less power of resistance, also 
that constant reflection on their bodily 
state causes the insured to take notice 
of and claim sickness benefits for minor 
troubles, unworthy of notice. He also 
claims that with this diminution of 
stamina is to be noted a greater degree 
of indifference and carelessness. If this 
enormous cost of indemnifying and 
treating will increase instead of miti- 
gate the evil, why inaugurate such a 
plan? 

Moral Effects 


Following immediately upon the 
heels of failure to correct an existing 
evil, comes another evil that such plan 
creates, viz., bad morals and immoral 
practices. 

Wollenweber says: “It is greatly to 
be regretted that social insurance 
should have led to a destruction of eth- 
ical standards, but one must put up with 
the fact.” 

Naegell says: “Based on a very wide 
experience, I agree entirely with 
Schultze that the number of impostors 
and those who intentionally exaggerate 
constitute at least 50 percent of all 
cases.” 

Speaking of the 
Hoche has this to say: 

“Thirty years ago it was still an un- 
known term, today it is a disease which, 
as a cancer in the organism of our 
working population, is rightly a cause 
of grave anxiety. This people’s plague 
did not only arise after the enactment 
of social insurance legislation, but is 
directly dependent upon it.” 


Why These Systems? 


But why these systems of social in- 
surance in foreign countries? All ex- 
planations and arguments point to wage 
poverty and class distinction. Any 
country where the average wage is in- 
sufficient to provide more than the bare 
necessities of existence, must expect 
its wage earners to gamble with fate in 
matters of health and to become tem- 
porarily or permanently a public bur- 
den if they lose. Any country where 
life means mere existence must expect 
that any system of compensation with- 
out effort will appeal to the masses who 
are born to and must live in a condition 
of poverty. Any country that upholds 
class distinction, puts a serious handi- 
cap upon individualism. This country 
has been the haven of 50,000,000 who 
emigrated to escape oppression and lack 
of opportunity. The conditions that 
produced social insurance and drove 
those millions to this country do not 
exist here. We have no general wage 
poverty. The average wage is high, 
and with economy. represents reason- 
ably good living, not mere existence. 


pension mania, 














MARE T. McKEE, Detroit, 


Secretary National Council of Insurance 
Pederations ' 





Individualism finds neither restriction 
nor handicap. Continuing success as a 
nation must rely upon self-dependence. 


Make Present Agencies Efficient 


The whole theory of dependence is 
wrong. The whole theory of indemnity 
for preventable damage is wrong. The 
true theory is that of conservation and 
prevention. Before plunging this 
country into what will be a billion dol- 
lar annual outlay it would be well to 
develop and render efficient the many 
institutions of prevention, municipal, 
state and national. We have depart- 
ments of health, water, housing, streets 
and alleys, sewers, public safety, mar- 


kets, milk, public baths, food inspec- 
tion, etc. But how are they adminis- 
tered? Does anyone believe that a 


state or city gets reasonable returns for 
the cost of those departments or that 
the work is efficiently done? Officered 
and equipped generally by political pre- 
ferment, without regard to special 
qualifications or ability, it would be 
surprising to find better results. In- 
efficiency is the disease of politics. Find 
the corrective for that illness and you 
will immediately eliminate much of the 
cause of distress, waste and loss, for 
which social insurance advocates would 
have us pay so enormously. In sup- 
port of this opinion on elimination we 
quote from the records of social insur- 
ance advocates: 

“Fifty percent of all cases of seri- 
ous illness could be prevented.” 

“Sickness among wage earners is pri- 
marily the direct result of bad housing, 
insufficient diet, unfavorable surround- 
ings, personal habits, water supply and 
sanitation.” 


Effect on Wage Earners 


We have glanced at the state and the 
employer, now let us look at the effect 
upon the wage earner. The National 
Civic Federation committee reports: 

“Having ascertained that willy-nilly 
he is subject to state insurance a wage 
worker makes his first move by procur- 
ing a contribution card. He cannot get 
employment without it. It, therefore, 
becomes a license to work. The card 
registers him as a ward of the govern- 
ment, obliged to take part in a scheme 
including working people of every de- 
gree of thrift and unthrift. The posses- 
sor of this card is subject to identifica- 
tion, control, inspection, discipline and 
direction of authorities. He has a num- 
ber. By it he is to be registered, 
tabbed, checked and perhaps judged. 
eee lf healthy, sober and thrifty he has 
= a high price in the loss of personal 
righ 

Those Who Advocate Plan 


It is not to be wondered at that 
American workmen rebel against such 
doctrines. Doctrines that reflect upon 
their ability and integrity. | Doctrines 
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that make them charity wards of the 
state. The employer does not want this 
form of insurance. The medical fra- 
ternity wants it because it will mean at 
least two or three times as much, for 
medical treatment of wage earners. 
Socialists want it because it represents 
one of their ideas of equalization and 
economy. 

Answering certain Socialists at the 
hearing before the congressional com- 
mittee, Samuel Gompers said: 

“The whole scheme, the whole fault, 
the whole philosophy contemplate not 
individual development, not opportunity 
for initiative, for voluntary action, but 
regulation by the state. These people 
want to have laws enacted to make the 
other people conform to their concepts 
and recipes out of number.” 

In conclusion, we agree with Samuel 
Gompers’ statement: . j 

“I, doubt if there is any question with 
which the government of the United 
States could concern itself with greater 
advantage than to ascertain the facts 
and to learn what exists, what can be 
done, what should be done, and what 
should not be done.” 








| Joyce Gives a Talk 
Before Agents 











William B. Joyce, president of the 
National Surety, was at the meeting of 
the National association Thursday 
morning and listened to his old friend, 
Witt K. Cochrane, talk on advertising. 
Then Mr. Joyce did some talking him- 
self on the same subject. In substance 
he said: 

“I believe in advertising. I have 
adopted it. I have even gone in some 
ways beyond Mr. Cochrane’s ideas. 
While the masses use some insurance, 
the middle and upper classes use most 
I have thought for years that an ad- 
vertising campaign in college papers 
would be the best spent money. It 
would appeal to the coming men of the 
country. One reason why the surety 
business has not made greater headway 
is because it has not been more intel- 
ligently advertised. Men are running 
the companies who do not know the 
game. 

“They follow old methods. The rule 
has been to cut the other fellow’s rate. 
When I was an agent I was charged 
with being the greatest rate cutter. As 
an agent, I never lost the company a 
dollar on court and contract bonds, be- 
cause I knew the men I was bonding. 


Advertised in New York 


“When I went to New York I began 
‘breezy western methods.’ I advertised. 
People were annoyed. Now those who 
criticised me are utilizing my methods. 
Our increase is due more to advertising 





than to anything else. I always advise 
our general agents to advertise. In 1915 
we wrote $1,500,000 in New York. Up 
to 1909 we had no producers except the 
newspapers. Other companies had the 
producers. We could not get them; 
people wouldn’t work for us, because 
at the end of 1903 we were $1,221,000 
worse off than even. Now the National 
is the strongest surety company in the 
world.” 








REGISTRATION 


International Association of Cas- 
ualty & Surety Underwriters 
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have to deal with. It is believed by 
these that one immense convention 
would have a very impressive effect. 





Secretary Jones’ Report 


Secretary F. Robertson Jones of the 
International Association reported fifty 
company members (The Zurich was 
later elected a member); one bureau, 
seven individual and two _ honorary 
members. 

He reviewed the efforts to increase 
the membership, which were successful; 
the appointment of a committee to de- 
vise ways of making the association 
more effective; relations with the 
agents’ organization; effective work 
done on the federal revenue legislation 
and the routine matters of the year. 








Aetna Accident & Liability—J. Scofield 


Rowe, W. Mooney, David Van 
Schaack. 

Aetna Life—J. Scofield Rowe, John M. 
Parker, E. C. Bowen, W. L. Mooney, 


David Van Schaack. 
American Surety—William M. Tomlins, Jr. 
Business ‘Men’s Accident—W. T. Grant. 
Commercial Casualty—Harry C. Mitchell. 
Continental Casualty—H. G. B. Alexander, 

H. A. Behrens. 

—— Accident—R. H. Folsom, A. S. 

oyd. 

Fidelity & Deposit—Edwin Warfield, 
Charles R. Miller, W. H. Harris. 

General Accident—Frederick Richardson. 

Globe Indemnity—A. Duncan Reid, W. J. 
McCaffrey. 

Hartford Accident & Indemnity—Norman 
R. Moray, W. G. Falconer, Paul Ruth- 
erford. 

Hartford Steam Boiler—C. S. Blake, W. R. 
C. Corson. 

Maryland Casualty—F. Highlands Burns, 
Richard H. Thompson, William J. Un- 
verzagt. 

Massachusetts Accident—G. Leonard Mc- 
Neill, Fred S. Moore, Henry S. Rowe. 

National Casualty—W. G. Curtis. ‘ 

National Surety—William B. Joyce, E. A. 
St. John. 

North American Accident—A. E. Forrest. 

Ocean—William J. Gardner, E. A. Linville. 

Prudential Casualty—C. F. Davis. 

Royal Indemnity—Charles H. Holland, 
William Mackintosh, T. W. Rucker, Jr. 

Southern Surety—Charles S. Cobb. 

Travelers—William BroSmith, John E. 
Ahern. 

Individual Members—Bayard P. Holmes, 
Dr. W. Edward Magruder, F. Robertson 
Jones, R. H. Towner. 

Honorary Members—James Victor Barry, 
A. W. Whitney. 








Sentiment Favorable to 
One Big Convention 











Among those who attended the meet- 


ings there is considerable sentiment im 


favor of an effort to secure one big 
insurance convention next year to be 
held at some central point. 

George D. Webb, president of the 
National Association of Casualty & 
Surety Agents, expressed the idea 
strongly when he said that that organ- 
ization and the National Association of 
Insurance Agents ought to meet at the 
same time and place so that agents in- 
terested in both lines could attend both 
meetings. In the International asso- 
ciation A. Duncan Reid brought up the 
subject. Of course, the desire is strong 
among both the casualty agents and the 
company officers that their system of 
meeting jointly shall be continued. 

While nothing definite along this line 
has yet been done, there is little ques- 
tion that during the coming year the 
suggestion will be put forth strongly 
that a number of the organizations, if 
possible, arrange to hold their annual 
meetings next fall at one place and at 
approximately the same dates, not only 
with a view to enabling a person to at- 
tend as many meetings as possible with- 
out unnecessary expenditure of time 
and money, but also with a view of get- 
ting the various branches of insurance 
better coordinated. 

Through the federation movement the 
different branches are coming closer to- 
gether all the time. In the opinion o1 
some who have given this subject care- 
ful thought, the time has now come 
when insurance as one great institution 
ought to declare itself and give the 
politicians and others who have con- 
tinued to interfere with the various 
branches, some idea of the power they 
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| National Association of Casualty 
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O. P. Alford, Chicago. 

John M. Boose, Lima, Ohio. 

A. C. Bay, Toledo, Ohio. 

J. S. Bell, Louisville, Ky. 

Charles H. Burras, Chicago. 

R. E. Barnes, Raleigh, N. C. 

T. E. Braniff, Oklahoma City. 

Cc. J. Blaker, Chicago. 

Cc. L. Deetrick, New York. 
William E. Dickey, Chicago. 
William S. Diggs, Pittsburgh. 
Thomas S. Dugan, Louisville. 

M. F. Dobbins, Memphis, Tenn. 
Robert D. Fenton, Jr., Little Rock, Ark. 
S. M. Ferris, Cincinnati. 

EK. H. Fishman, Cleveland. 

T. W. Frier, Cleveland. 

James K. Guard, Baltimore. 
George A. Gilbert, Chicago. 
Edward H. Greenland, Syracuse. 
George E. Glover, Boston. 

Garrard Haines, Savannah, Ga. 
Philip H. Hicks, Nashville, Tenn. 
Harry M. Hutton, Bakimore. 

A. S. Harkness, Cincinnati. 

James W. Henry, Pittsburgh. 
G. Arthur Howell, Atlanta. 

D. D. Harmon, Oshkosh, Wis. 
Henry J. Harder, Pittsburgh. 
Charles H. Hood, Minneapolis. 
John Hoppin, Minneapolis. 

John L. Humphrey, St. Louis. 

Cc. Otto Janus, Indianapolis. 

. A. Kahle, Lima, Ohio. 

J. Kehoe, St. Louis. 

Harry Keller, Hagerstown, Md. 
V. Kahle, Oklahoma City. 
Karl V. Lively, Portland, Ore. 
Hubert M. Lyon, Bridgeport, Conn. 
H. E. Lasche, Milwaukee. 

Walter M. Lambeth, Charlotte, N. C. 
Charles E. Lambeth, Charlotte, N. C. 
J. K. Livingston, Detroit. 

C. R. Laurenson, Cleveland. 

R. F. Manly, Birmingham, Ala. 
James R. Millikan, Cincinnati. 
Paul M. Millikin, Cincinnati. 

Alfred A. Miller, Milwaukee. 


BAAN 


J. Henry McManus, Hartford, Conn. 
J. Morton Morris, Louisville. 
William B. Medbury, Youngstown, Ohio. 


Frank B. Medbury, Jr., Youngstown, Qhio. 
Frances O’Connor, Lima, Ohio. 

W. A. Osgood, Kansas City. 

W. A. O’Connor, St. Louis. 

F. B. Owen, Cleveland. 

I. A. Price, New York. 

G. W. Pangborn, Indianapolis. 
Dorr C. Price, Chicago. 

Philip S. Powers, Richmond, Va. 
Howard D. Pritchard, Cleveland. 
Wallace M. Reid, Pittsburgh. 
John L. Rivolta, Pittsburgh. 
George H. Russell, Milwaukee. 
Auber Smith, Paducah, Ky. 
V.-L. P. Shriver, Pittsburgh. 

T. Grant Slaughter, Louisville. 
George E. Sutherland, Charleston, W. Va. 
R. Perey Schenck, Jersey City. 

W. F. Swan, Philadelphia. 

H. H. Shollenberger, Chicago. 

A. A. Taylor, Wheeling. 

V. Garnett Tabb, Richmond, Va. 

H. H. Thornton, Pensacola, Fla. 

Joel Tuttle, Des Moines. 
Emmett V. Thompson, St. 
L. B. Vastine, Chicago. 
Raymond M. Weil, Cleveland. 
W. G. Wilson, Cleveland. 

R. R. Williams, Louisville. 
George D. Webb, Chicago. 

John T. Wagner, Chicago. 
Frank W. Wilbur, Kansas City. 


Louis. 


‘Glenn C. Webb, Lima, Ohio. 





Hooper-Holmes Bureau Report 


The report of the Hooper-Holmes 
Bureau, presented by its president, Bay- 
ard P. Holmes, showed that during the 
year -eleven additional companies had 
become subscribers to the casualty de- 
partment. Reports were received as 
follows: Accident notices, 300,022; in- 
crease over previous year, 24,830; sick- 
ness notices, 179,720; increase, 25,082. 








NORMAN R. MORAY, Hartford, 


General Manager Hartford Accident & 
andemnity 





Printed card reports brought the total 
up to 523,800. 





Wade Fetzer’s absence was a source of 
sincere regret to members of the National 
association. This was the first meeting 
the first president ever missed, and it was 
the condition of his health that precluded 
his attendance this time. 





That middle initial of Mark T. McKee’s 





causes no end of speculation. Nobody 
seems to know what it stands for, so 
everybody suggests that it probably 
stands for “Thousand Horsepower” or 
“Ten Dynamos,” or something of that 
sort. 

BR. H. Timmons, superintendent of 


agents of the Kansas Casualty & Surety, 
was a delegate to the meeting of the Na- 
tional Council of Insurance Federations 
and remained during most of the casualty 
and surety conventions. 





Peter Epes, superintendent of agents of 
the Georgia Casualty, was at White Sul- 
Phur Springs during part of the conven- 
tion. It was like a trip back home to 
him, as some years ago he was a telegraph 
operator in the White hotel there. 





The proper spelling of the proper name 
Millik-n is becoming a serious matter at 
these conventions, when Milliki’ of the 
“Insurance Field,” Millikan of the Fidelity 
& Casualty and Milliken of tle Fidelity 
& Deposit all attend. 








I. A. Morrissett, manager of the acci- 
dent and health department of the Ohio 
State Life, was returning home from the 
Boston meeting of the Health & Accident 
Underwriters’ Conference, and after a 
few days’ visit at his old home at Rich- 
mond, Va., stopped off for the meetings 
at White Sulphur Springs. 





COMPETITIVELY PRODUCED VOLUME 
Competition, 'tis said of trade is the life, 
Yet often I ’een want to kno w 
The good of it when the competers are dead 
Through such efforts their volume to 
grow. 





“The life histories of most men wiio 
have succeeded in a large way are equally 
simple. They have looked ahead, they 
have planned, they have equipped them- 
selves with all the business knowledge 
available, and success has followed. Suc- 
cess must follow. The law of success is 
as definite as the law of gravity. Here 
it is. It is not the dramatic moments 
of life that count. It is the quiet plan- 
ning and reading of the man who is get- 
ting ready now for what is going to hap- 
pen two, five or ten years from now.”— 
Modern Retailer. 








David H. Keller, M.D. 


723 Insurance Exchange 


CHICAGO, ILL. 
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The Balance Hangs True 








Premiums Service 








OR Continental Policies are ontinental Service is supreme 
computed by men of large in- because of the integrity and 
surance experience, having complete undivided allegiance of the Con- 
actuarial knowledge, “ ée., by tinental's Service Men, 1. é., its 


| experts. | Agents. 




















Agency Department 


Continental Casualty Compan 


H. G. B. ALEXANDER President 
910 Michigan Avenue 


Chicago 


Accident, Health, Automobile, Workmen’s 
Compensation and Liability Insurance 






































